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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb ocBoeHMs yueOHOTO Kypca «YIpaBiIeHHE HETsIMUA TOCTABOKY SIBIISETCS
dbopMupOBaHUE y CTYIEHTOB METOAMUECKOM 0a3bl (OpraHu3anus UCCiIeI0BaHuil, METOIbI U
TEXHOJIOTHH ), HEOOXOJUMOM IJIs OCYIIECTBICHUS MPO(HECCHOHATBHOM e TEIIbHOCTH JIOTUCTA,
HalpaBJIEHHBIC HAa Pa3pabdOTKy U ONTUMH3AIMIO YIIPABICHYECKUX PEIICHUH B JOTHCTUKE
ynpasienuto nensmu nmoctaBok (YLIT) npeanpustuii Tpancmopra.

OcHoBHOM 3aauel IpU U3YYEHUH TUCLUIUIMHBI SABJISETCS OJTOTOBKA CIEIUAINCTOB!

- B 00J1aCTH Hay4YHO-HMCCIIE0BATEIbCKOM, KOHCAITUHIOBOM AESTEILHOCTHU 110 BOIIPOCaM
opranuzanuu ciyxo6 (ornenos) YLII B kommanusx- pa3paboTka JOTUCTHUECKUX MPOIIECCOB B
YUII (uaTepMOIaibHBIE U MYJIbTUMOANIBHBIE JIOTUCTUYECKHE TEXHOJIOTUH TPAaHCIIOPTUPOBKH,
BBIOOD MEepeBO3UMKA U IKCIIETUTOPA, ONTHUMANIbHAS MapLIPYTU3allKs; YIIPABICHUH 3aKyIIKaMH,
ONTUMM3AIIMS MATEPHATIbLHO-TEXHUYECKOr0 00eCeueH s IPOU3BOICTBEHHBIX MPEANPUATUH,
IPEIIPUSITHI TOPrOBIU U c(Pephl yCIIyT).

- B 00JIaCTH pacUeTHO-IIPOCKTHON JESATENbHOCTH - IO Pa3pabOTKe U ONTHUMH3AIMH CUCTEM
MOJICP’KKH MIPUHATHS pereHni u nadopmarmonnoi nogaepxku Y LI, anamuzy
CYILIECTBYIOIMX U pa3paboTKe MOJIeNel MePCIEeKTUBHBIX OU3HEC-TIPOLIECCOB NPEAIPUITHH.

- B 00J1aCTH OpraHu3alOHHO-YIIPABICHUECKOH 1eATEeIHHOCTH - [10 ONEPATUBHOMY
TUTAHUPOBAHMIO U YIPABICHHUIO JIEATEIBHOCTHIO CTPYKTYPHBIX MOAPA3ACICHUNA CITY:KO
soructuku u YLII.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYuebnasa aucuuruivHa "IlnanupoBaHye U ynpaBiIeHUe LEMsIMHU OCTaBOK' OTHOCUTCS K
osioky 1 "Aucuuminael (MOysn)" U BXOJUT B €M0 BAPUATUBHYIO YacCTh.

3. Ilnanupyemble pe3yJIbTAaThl 00y4eHHS M0 JUCHUILINHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrpPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

OIIK-2 CIOCOOHOCTBIO HAXOAUTh OPraHU3alMOHHO-YIIPABICHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C MO3HULIMM COLUAIBLHOMN
3HAYMMOCTH MPUHUMAEMBIX PEHICHUN

I1K-20 BJIAICHUCM HABBIKAMHU IMOATOTOBKH OPraHU3AlMOHHBIX U PACIIOPAAUTCIIbHBIX
AOKYMCHTOB, H€O6XO)II/IMI)IX IJid CO3aaHrs HOBBIX NPEANTPHUHUMATCIIBCKUX

CTPYKTYP

4. O0mas TPy10eMKOCTb AU CHUIJIMHBI COCTABJIAET
4 3auetHble equHUIBI (144 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

PekoMeH1yeTcst HCTIOIB30BaTh CIEAYIONINE 00pa30BaTeIbHBIC TEXHOJIOTHH: IUCKYCCHH,
Power Point-nipe3enTanmu, NpoeKTHBIC 331aHMUs, IOMCKOBBIC HH(OPMAIIMOHHBIC 3aJaHHS C
HUCITOJIB30BAHUEM I/IHTepHeT. B HpOHCCCC opraHmaum/I H3y‘IeHI/I${ JUCHUITIINHBI npezmonaraeTcx
HCIIONIb30BAaTh CIIEAYIOIINE 00pa30oBaTebHbIE TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIOBOTO 00YUEHHUS,
TEXHOJIOTHIO MHAUBHIYaIbHOTO O0YYEeHHsI, KOJUIGKTUBHBIN cIOc00 00y4eHuUs, UTPOBBIC
TEXHOJIOTHH, MPOOJIEMHOE O0YUYCHHE, TEXHOJIOTHH CAaMOPa3BUBAIOIIETO OO YICHHS. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeiam)

PA3JIEJI 1
OBOIIOLMSA M METOAOJIOTHS YIPABIEHUS HENSIMU IOCTAaBOK




OBOIOLMS KOHIENIUN YIIPABICHUS LIETISIMUA [TOCTaBOK. MIHTErpupoBaHHas JIOTUCTHKA KaK
OCHOBA Pa3BUTHS UICOJIOTHH YIIPABICHMs LIETIAMU TOCTABOK. [lapaiurmsl TOrMCTHKY U
yIIpaBJICHUS LETSIMU TTOCTABOK: (DYHKIIMOHAJIBHAS, PeCypCHast, ”HHOBAI[MOHHAs. MeTo0710ruu
CHUCTEMHOI'0 aHaJIN3a, KNOEPHETHUECKOro MOIX0/a, UCCIEIOBAHUS ONepaluil U SKOHOMHKO-
MaTEMAaTUYECKOI0 MOJEIMPOBAHMS KaK OCHOBA aHAJIM3a U CUHTE3a 1ienel nocraBok. Hayunas
0a3a ynpaBiieHUs LIEMISIMH 1OCTABOK.

PA3JIE] 1
DBOJIOLYS ¥ METOOJIOTHSI YIPABJICHHUS LIETSIMU TOCTABOK
YcrHblil onpoc,pedepar

PA3JIEJ 2

MoaenupoBaHue LENEN MOCTABOK

HuTerparius Kiro4eBbiX OM3HEC-TIPOIECCOB B LEMAX MOCTABOK: OT «intra»-KOMITAaHUU K «inter»-
kommanuu. [Ipomecc «The Order to Payment» (Supply Chain S-monens). Moxenu: «kopoTkas,
CpeIHsis U AJTMHHAS 1IeTH TOCTaBOK» - MPOU3BOJICTBO HA CKIIAJ, IPOU3BOJICTBO HA 3aKa3,
IIPOEKTUPOBAHME Ha 3aKka3. Moenu JIOTUCTUYECKUX OM3HEC-TIPOLIECCOB B LIEMSAX MTOCTABOK.
Monenu prHaHCOBBIX TOTOKOB B IIETsIX MOCTaBOK. MTHGopMaimoHHbie MOJENUpyIOIIne
CUCTEMBL.

PA3/IEJI 2
MoaenupoBaHue LENEN MOCTABOK
YcTHBIN onpoc,pedepar

PA3JIEJI 3

CrpaTerndeckoe iiaHMpOBaHKE LENEN TTOCTAaBOK

®a3pl pemieHnii B enu noctaBok. CTpaTernyeckue 3JIEMEHThI YIIPaBICHUS LETISIMU [TOCTABOK.
Jloruka cTpaTernueckoro IIaHUPOBAHUS U IPOEKTUPOBAHMUS Lieniel ocTaBoK. CTparerus Lenu
MOCTAaBOK — CTpaTerusi KOHKYPEHIUH (POKYCHON KOMIaHUM. DTallbl JOCTHKEHUS
CTPATErH4eCcKOro COOTBETCTBUS: MOHUMaHHUE MOTPEOUTENS U HEOTIPEIeIIEHHOCTH LIETTH
MOCTAaBOK, TOHMMAaHKE BO3MOKHOCTEH 11€MM OCTAaBOK, UIEHTU(UKAILIMS 30HBI CTPATETNYECKOTO
cooTBeTcTBUs. HeonpeneneHHoCTh crpoca, peakTUBHOCTh U 3(PPEKTUBHOCTD LIEMH TOCTABOK.
Kpusas 6ananca «PeaktuBHOCTh/3¢(hekTUBHOCTEY. [IpaBuiia JOCTHKEHUS CTPATETUYECKOTO
coOTBeTCTBUS. Pacmypenne cTpaTernueckux MaciuTaboB 1enu noctaBok. CTpaTernyeckui
OEHUMapKUHT LIEMN TOCTABOK.

PA3JIEJI 3
CrpaTerndeckoe IaHUPOBAHKE LENEN TTOCTaBOK
YctHblil onpoc,pedepar

PA3JIEJI 4

Koonepamus 1 B3auMo1eliCTBUE KOHTPAreHTOB B IIEMH [TOCTABOK

OcHOBHBIE M BCTIOMOTaTeIbHbIE KOHTPAr€HTHI IIETH TOCTABOK. THUIIbI OTHOIIEHUH KOHTPAareHTOB
LIENU [TIOCTaBOK: KOOIEepalysl, KOHKYPEHIIHs, COTPYJHUYECTBO. MaKpO-TIpOLIECCHI B LIEMH
MOCTaBOK KaK OCHOBA MOCTPOEHHsI OTHOIICHU# coTpynHruecTBa: SRM — Supplier Relationship
Management (YnpaBieHue B3auMOJIeHCTBUSME ¢ ocTaBiukamu ), CRM - Customer
Relationship Management (YnpaBieHre B3auMOJIEHCTBUSIME C TIOTPEOUTEIISIMH ).
CrpaTterndeckuii COpCUHI. AyTCOPCUHT JIOTUCTHYECKOH €ATEIbHOCTHU B LIENH ITOCTABOK.
Bogsneuenue nocraBumkos B nporiecc npoektupoanus. Konuenuus ECR — s¢dextruBHas
peakIus Ha 3apocCkl MOTpeOuTeNeH.

PA3/IEJT 4
Koonepaum{ u B3aI/IMOILCI\/JICTBI/Ie KOHTPArcHTOB B IICTINU ITOCTABOK
VYcrHbIl onpoc,pedepar



PA3AEJT 5

Opranu3zaiys BHIIOTHEHHS ONEepalui B HEMsIX MOCTaBOK

[TpoGiiemMa onTUMH3AIMH YIIPABICHUS IIETHIO TTOCTAaBOK. | 100aIbHBIN KOH(DIUKT 11enu
noctaBoK.Buibl onepanuii, HOTOKOB U MpolieccoB B 1ensx nocraBok. Push/Pull npoueccer B
LEMU MTOCTaBOK, MPUMEPHI KOMITAaHUM. Y TIpaBiIeHUE LEMsIMU MOCTABOK KaK CHCTEMa 3aMKHYTOTO
(PDCA) nukna. CuHXpOHHU3AMKS TUIAHUPOBAHUS U UCIIOJTHEHHUS — OCHOBA YIIPABIICHUE LIETISIMHU
nocTaBoK. MHTerprupoBaHHOE TUIAHUPOBAHUE U YIIPABJICHHUE 3a1lacaMu, TPAHCTIOPTUPOBKOA,
CKJIQJIMPOBAHMEM B LIeNK ocTaBOK. OnepaTuBHOE IJIAHUPOBAHUE B IIEMH ITOCTABOK: 00BEMHO-
KaJICHJIJapHOE IJIAHWPOBAHUE, MIIAHUPOBAHNE TPAHCHIOPTHBIX MAPIIPYTOB, MJIAHUPOBAHUE
00BEMOB CKIIAJICKOI rpy30IepepaboTKH.

PA3JIEJL 5
Opranu3anys BHIIOJTHEHHS ONIEPaIiii B IEMSIX IOCTaBOK
YcrHbli onpoc,pedepar

PA3JIEJI 6

SCOR mopenp 1enu nocTaBok

Coger 1o nensim noctaBok U komuteT SCOR. UnTerparusa B SCOR moaenu koHuenmun
pEUMHXUHUPUHTA OU3HEC-TIPOLIECCOB, OCHUMAPKUHTA U UCTIOIb30BAHMS JIYUIIICH MPAKTUKH.
['padmyeckas unTepnperanus u npeaensl ucrnonb3oBanus SCOR monenu. U3mepurenu u
ocHoBHble nokazatenu (KPI) apdexTuBHOCTH QyHKIIMOHUPOBAHHS EMH TOCTABOK.
Crpaterndeckas kapra SC u aHanu3 «pa3pbiBoB» KPI. JlekoMro3uiivs METpUK Mpu aHallnu3e
Pa3pbIBOB. YIIpaBJiICHUE BHIMOJHEHUEM MPOIIECCOB B IeNH ocTaBok Ha ocHoBe SCOR monenwu.
[Tpumepst KOHTpOIUIUHTA 3()PEKTUBHOCTHU LENH MOCTaBOK ¢ uctosb3oBanueM SCOR monenu.

PA3JIEJI 6
SCOR Mopesns Leny MoCTaBoK
YceTHbIl onpoc,pedepar

PA3JIEJL 7

KOHTpOTMHT KITIOUEBbIX OM3HEC-TIPOIIECCOB B LEMSAX MOCTABOK

OO11as cxema nporeypbl KOHTPOJUTMHTA KITFOUEBBIX OM3HEC-TIPOLIECCOB IETH MOCTaBOK.
ANTOPUTM KOHTPOJUIMHTA JIOTUCTUKH B LIETISIX TOCTaBOK. KOHTPOJIITMHT JTIOTMCTUYECKUX,
MPOM3BOJICTBEHHBIX M (PMHAHCOBBIX MPOLIECCOB MIPU YIIPABIECHUH LENsIMH MocTaBok. PazpaboTka
CUCTEeMbI cOaTaHCUPOBaHHBIX MokKa3atenel u crpykrypa KPI nenu nocraBok. smepenue
N00aBJIEHHON IIEHHOCTH B LI€TIM MOCTaBOK. Mojenb cTpaTerndeckoi npuobuin. MeTos! 1
npuMepsl pacuera ocHOBHBIX KPI ornennBarommx 3 pekTMBHOCTD IIETH MMOCTABOK.
Ycranosnenue crannaproB KPI u npo6iema 6enumapkunra. [Iporenypa 6eHumMapkuHra B
3a/1ayax MUIAHUPOBAHUS LIETIEN ITOCTABOK.

PA3IEJT 7
KOHTpOTMHT KIT0OUeBbIX OM3HEC-TIPOIIECCOB B IEMSAX MOCTABOK
YcTHblil onpoc,pedepar

PA3JIEJT 8

WudopmaninoHHasi HHTETpalliy MPOIECCOB MPH YIPABICHUU IETISIMH TOCTaBOK

Texnomorust anekTpoHHOr0 nokyMeHToobopora (EDI) B memsix mocraBok. [Ipobiema coznanus
€AMHOTO HH(POPMAITMOHHOTO TIPOCTPAHCTBA KOHTPAreHTOB €N MOCTAaBOK. ABTOMAaTHYECKast
UICHTU(DUKAIHS TAPaMETPOB TOBAPHO-TPAHCIIOPTHBIX MIOTOKOB IIETIeH TTOCTABOK.
Hcnionb3oBanue IITPUX-KOOOBBIX TEXHOJIOTUH B YIIpaBJICHHUU LCTIAMUA ITOCTABOK.
Pamnouacrornas unentudukanus (RFID) ynakoBok u rpy30B B CETEBOI CTPYKTYpE Ieneit
noctaBok. OCHOBHBIE 337]a4il U TEXHOJIOTHH WH(POPMALIMOHHON CUCTEMbI MOHUTOPUHTA IETIeH
noctaBok. HpopMaIMoOHHBIE CUCTEMBI CIICKEHHSI, CBS3U U TUCTIETYCPU3AIIIH TPAHCIIOPTA.



CIlyTHHKOBBIC CUCTEMBI CBSI3HM U HABUTAIMU. | €OMH(POPMAITMOHHBIE CUCTEMBL. DJIEKTPOHHBIC
KapThl U IPOrpaMMBI ITPOKJIAJIKKA MapIIPyTOB TPAHCIOPTA B LIEMAX MOCTaBoK. [Ipumepsl
peaM3anuy MporpaMMHBIX MOIYIIeH/KOHTYpoB «SCM» B oTeuecTBeHHBIX 1 3apybexHbix KUC.
[Tpo6ems! Bei6opa KUC niist moanep Kk JIOTHCTHYECKUX OM3HEC-TIPOLIECCOB B IIETISIX TOCTABOK.

PA3JIEJI 8
NupopMalmoHHas HHTETPaluy MPOLIECCOB IIPH YIPABICHUH LEMSIMH IIOCTAaBOK
YcrHblil onpoc,pedepar

DK3aMeH



