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1. Iesin ocBOeHUs1 y4eOHOM JMCIUIITTHHBI

Lenstmu ocBoeHMs y4eOHOM TUCIUIUIMHBI SIBISIIOTCS: (JOPMUPOBAHUE Y CTYIEHTOB
COBOKYITHOCTH T€OPETHYECKUX 3HAHUU U MPAKTUYCCKUX HABBIKOB, CBS3aHHBIX C IOHUMAaHUEM
pOJIN ITPOEKTA B OpPraHU3ALMH, TAKTUYECKUX U ONIEPATUBHO-IIPOU3BOACTBEHHBIX IIJIAHOB,
U3Yy4YEHUE CPEJICTB, METOJOB U TEXHOJIOIMHU 0OOCHOBAHHUS IIJIAHOBBIX PEILICHUH Npu
IUTAHUPOBAHUU IPOEKTAMH, a TaKXkKe (JOpM KOHTPOJIS UX peaT3aliH.

3agauaMy OCBOEHUS TUCLMITIIMHBI SIBIAETCS:

? 03HAKOMJIEHHME CTYJIEHTOB C UCTOPUEHN Pa3BUTHS METOAOB yIPABIEHUS POEKTaMHU;

? U3yuyeHUe Hay4YHbIX, TCOPETUUECKUX U METOJMYECKUX OCHOB CUCTEMbI YIIPABIICHUS
IPOEKTAMH;

? U3yyeHUE METOAMUYECKUX MOJAXO0A0B K IPUHATHIO PELIEHUH 110 BBIPaOOTKE KOHLEIIINU
IIPOEKTA, €r0 CTPYKTYPHU3ALUU U OLIEHKE;

? U3ydeHue poiu U GYyHKIHUHA IPOSKTHOTO MEHEXKEpa Ha Pa3IMYHbIX ATarax KU3HEHHOTO LUK
IIPOEKTA;

? 3HAKOMCTBO C OpPraHM3allMOHHBIMU (hOpMaMH yIpaBIECHUS IPOEKTaMU U METOJJaMU UX
pa3paboTKU U ONTUMHU3ALIUY;

? U3yyeHue UHCTPYMEHTApHsl IJIAHUPOBAHUS M KOHTPOJIS XO/a BBIIIOJHEHUS IPOEKTA;

? IproOpeTeHne U pa3BUTHE HABBIKOB MCCIIEI0BATENBCKOM U TBOPUYECKOH paboThI,
HPKOHOMUYECKOT0 MOJEJINPOBAHUS ITPOEKTOB C IPUMEHEHUEM IIPOTPAMMHBIX CPEACTB.

B cootBercTBuu ¢ tpedboBanusmMu @I'OC BIIO 3-ro nokosieHus npu U3y4eHUU JaHHON
JUCLHUIUIMHBL y 00y4Yarouierocs A0JKHbI ObITh C(HOPMUPOBAHBI CIIEIYIOINE KOMIETEHLIUU:
OIIK-6, ITIK-5, [IK-11. lucuurnnmrna ¢popMupyeT 3HaHHUS, YMEHUS U HAaBBIKU JJIs1 TIOUCKA U
npUHATUA () DEKTUBHBIX YIIPABICHYECKUX PEIICHUH B IpOLECcCe IIJIaHUPOBAHUS IPOEKTaMU U
OyayleM KOHTPOJIE IPOEKTOB.

2. MecTo yueOHo# qucuuminubl B crpykrype OII BO

VYuebnas qucuuruinHa "TIporno3upoBanue U MIaHUPOBaHUE" OTHOCUTCS K OJIOKY 1
" lucturInHbl (MOAYJN)" U BXOAWT B €r0 0a30BYIO 4acTh.

3. [lnanupyemblie pe3yJabTaThl 00y4YeHHUs M0 IUCHUILINHE (MO1YJ/II0), COOTHECEHHBbIE €
IUVIAHUPYEMbIMHU pe3yJIbTAaTAMH OCBOECHHS 00Pa30BaTeIbLHOI NPOTrPaMMBbl

[Iporecc n3yvyeHus AUCIUIUIMHBI HAMIpaBJieH Ha (OPMHUPOBAHUE CIETYIOIINX
KOMIIETEHIINH:

[IKO-1 CriocoOeH aHaIM3UPOBATh TAHHBIE COIMATBHBIX, SJKOHOMUUYECKHX,
COILIMOJIOTUYECKUX UCCIEOBAaHUM C UCIIOJIb30BAaHUEM KOJIUYECTBEHHBIX U
Ka4ueCTBEHHBIX METOJIOB




4. O01mas Tpya10eMKOCTh JUCHUIJIMHBI COCTABJISIET
4 3ayeTHbIC equHULbI (144 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jliia obecriedeHust KaueCTBEHHOT0 00pa30BaTeIbLHOIO MpoLiecca Mo JAaHHON AUCHHUILINHE
NPUMEHSIOTCS CIIeIyoNe 00pa3oBaTeIbHbIC TEXHOIOTHH: - TPAJAULIMOHHBIE: JICKIINH,
CEMUHApPCKHE 3aHIATHS, IPAKTUUECKHUE 3aHITHSI, JUCIYT; - pa300p KeHCoB:
«KnueHToopueHTHpOBaHHBIN TOAXO] - OBICTpast MPUOBLILY, «CKeneT B mKady», «3alenuThes
3a uaepay, «Korna B ToBapuIax coriaachs HET»; - UHTEPAKTUBHBIC: (OPYMBI, UHTEPHET-
KOH(EpEeHIINH;- IPUTIIALICHUE PEACTaBUTENS TOM-MEHEKMEHTA 110 YIIPABJICHUIO TPOSKTaAMHU
u3 P2K]I, BenukoOpuranuu (Hamu4re KOHTAKTOB).- CAMOCTOSITeNIbHASL pad0Ta CTYIEHTOB. .

6. Conep:kanmne JMCHUILIHHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3jejiaM)

PA3JIEJI 1
Paznen I. O6mas xapakrepucTHKa MJIaHUPOBAHUS U KOHTPOJUIMHTA

[TonsiTue «IaHUPOBaHUE» B UCTOpUUYECKOH peTpocniekTuBe. Coneprkanue, GyHKIUH, IPEAETIbL,
IIPUHLIMIIBI IUIAHUPOBAHUS, CUCTEMA IUIAHUPOBAHMSI Ha IpeAnpusaTHU. [1naHoBbIe pacueTsl U
nokazarenu. O01as xapakTepucTUKa IIaHupoBaHus. Buspsl muianupoBanus. HazHauenue u nenu
wianupoBanus. CTpykrypa miaHoB. ['paduk mianupoBanus. HopmarusHas 6a3a miiaHUpOBaHUS.

Omnpoc (1-s Henenst)

ITousTue KIPOCKT» U «IIAHUPOBAHHC. Hpouecc IJIaHUPOBAHUS B HCTOpH‘-ICCKOﬁ PETPOCIICKTUBE

TeMma: TCOpI/IH 00CTOSITEILCTB B IJIAaHUPOBAHUC — KaK IJIAHUPOBAHUC B 21 Beke.

Joxnanpl (2-s Heaens)

Teopust 00CTOATENBCTB B IIIAHUPOBAHUU. CXEMbI OpraHU3aluK paboT MO COCTABICHUIO TIAHOB
Y KOHTPOJI0 UX ucnoyHenus. [Ipobiema cpbIBOB IIAHOB,

Joxnane! (2-1 Heaens)

Teopust 00CTOATENBCTB B INITAHUPOBAaHUU. CXEMBbI OpraHU3alMK paboT 10 COCTABICHUIO TJIAHOB
U KOHTPOJIIO UX ucnoiHeHus. [Ipobiema cpbIBOB MJIaHOB,

Joxnanpl (2-s Heaemns)

Teopust 00CTOATENBCTB B MIIAaHUPOBAHUU. CXEMBbI OpTaHU3aluK PaboT MO COCTABICHUIO TNIAHOB
Y KOHTPOJII0 UX ucrnosHenus. [Ipobiiema cpbIBOB IIAHOB,

Tema: [TmanupoBaH#e U KOHTPOJIb Kak (ha3bl mporecca ynpaBiIeHUs IPOSKTaMu



CTpyKTypHl yrpaBiieHHUs IPOEKTOM. MecTo IIaHUPOBaHUSI B CUCTEME YIIPABICHHS TPOSKTOM.
[TonsiTue, Ha3HAYEHHE U LEIHU KOHTpOJUTMHTa. Opranuzaius rocy1apcTBEHHOr O,
yIPaBIEHYECKOr0 M HE3aBUCUMOI'0 KOHTPOJIS U HAaJ30pa MPH YIPABICHUN IPOECKTAMHU.

KoHnTtposbHbie Bonpock! (3-51 Heaes)

CTpyKTypBl ynpaBiaeHHs IPOEKTOM. MeCTO IUIaHUPOBAaHUS B CUCTEME YIIPABJICHUS IPOEKTOM.
[TonsiTue, Ha3HAYEHHE U LU KOHTpOJUTMHTa. Opranuzanus rocy1apcTBEHHOrO,
YIPaBJIEHYECKOI0 U HE3aBUCUMOTI'0 KOHTPOJIS ¥ HAa130pa IIPH YIIPABJICHUU IIPOEKTAMHU.

KoHnTposbHbie Bonpock! (3-51 Heaes)

CTpyKTypBl ynpaBiaeHHs IPOEKTOM. MeCTO IUIaHUPOBAaHUS B CUCTEME YIIPABJICHUS IPOEKTOM.
[TonsiTue, Ha3HAYEHHE U LEJIU KOHTpOJUTMHTa. Opranuzaius rocyaapcTBEHHOrO,
YIPaBJIEHYECKOI0 U HE3aBUCUMOTI'0 KOHTPOJIS ¥ Ha130pa NPH YIIPaBJICHUN IPOEKTaMHU.

KoHnTtposbHbie Bonpock! (3-51 Heaes)
Tema: [1naHoBbIE pacyeThl U MOKA3ATENH.

PA3JIEJI 2
Paznen II. Ctaauu niianupoBaHUs B CUCTEME YIIPABJICHUSI IPOEKTAMH.

CTaI[I/II/I IUIAaHUPOBAHUA. CprKTypa H I10Ka3aTcIn CTa,I[I/Iﬁ IJIaHUPOBAHUA. OCHOBHBIE IIPUHIMIIBI
IMJIaHUPOBAHUA HpOHBBO,Z[CTBeHHOfI mporpaMMmal. HJIaHI/IPOBaHI/IC YPOBHA CliICHHUATIN3AlIUHA.

KoHTponbHbIe Bonpocs! (5-51 Heaemns)

[ImaHnpoBaHue IPOU3BOACTBEHHOM MPOTPaMMBbI ¥ IIPOU3BOJACTBEHHOW MOLHOCTH MPEAIPUATHUS

Tema: 3agauu ynpassstoniero nmpoektom. [nanupoBanue odbecrnieueHust 1eITeIbHOCTH
MPENNPUATHS IPEAMETaMHU TPy a.

3ajaun ynpaBIisironiero npoektom. McxoaHpie qaHHbIE 7151 ONpeeIeHUsI TOTPEOHOCTH B
MaTepuaIbHBIX pecypcax. CMeTHbIE, TPOU3BOJCTBEHHBIC U YKPYTHEHHBIE HOPMBI U PACIEHKH.
PacueTs! noTpebHOCTEN B MaTepralibHbIX pecypcax. [ImaHupoBaHnue 3anacos.

KoHTposnbHbIe BONPOCH! (8-51 Hees )

3aaun ynpaBIsroiero mpoekToM. VicxoaHbie JaHHBIC 7151 OTpeIeIeHUsI TOTPEOHOCTH B
MaTepUaIbHBIX pecypcax. CMeTHbIE, TPOU3BOJICTBEHHBIC U YKPYTHEHHBIE HOPMBI U PACICHKH.



PacueTs! noTpebHOCTEN B MaTepHalibHbIX pecypcax. [lnanupoBanue 3amnacos.

KoHTposnbHbIe BONPOCH (8-51 HEes)

3ajaun ynpaBIisIFOIIero mpoekToM. MicxoaHbie qJaHHBIC 1Sl OTpeIeIeHUsI TOTPEOHOCTH B
MarepuaibHbIX pecypcax. CMeTHbIE, IPOU3BOJICTBEHHbIE U YKPYITHEHHbIE HOPMBI U PACLICHKHU.
Pacuertsl norpeOHOCTEN B MaTepuaibHBIX pecypcax. [InanupoBanue 3anacos.

KoHTposnbHbIe BOnpOCH (8-51 HEes )

Tema: PacueTsl 1o onpeeiaeHno 3KOHOMU4eCKon 3(p(HEKTUBHOCTH B INIAHUPOBAHUH,
COKpAILIEHUIO TPYJIOBBIX 3aTPAT U CHUYKEHUIO Ce0ECTOMMOCTH padoT

Tema: Metoabl 1 TexHUKa MIaHUupoBanus. [InanupoBanue odbecredyeHus e TeNbHOCTH
IPENIPUATHS CPEACTBAMU TPYJa.

Mertobl ¥ TEXHUKA JITAHUPOBAHUS B IIJIJAHUPOBAHUM YPOBHS MEXaHU3ALUU paboT U
noTpeOHOCTH B MaIlIMHAX, 000OPY0BaHUH U 3allaCHBIX YacTsaX. [lnaHupoBanue pacxomoB Ha
SKCIUTyaTal0 MAILUH

KoHTposbHbIe BOnpOCk! (9-51 Heaens )

Metonbl 1 TEXHUKA JITAHUPOBAHUS B IJIJAHUPOBAHUM YPOBHS MEXaHU3ALUU paboT U
NoTpeOHOCTH B MaIIMHAX, 000OPY/I0BaHUH U 3allaCHBIX YacTsX. [lmaHupoBaHue pacxomoB Ha
SKCIUTyaTalu0 MAIUH

KoHnTtponbHbIe Bonpock! (9-51 Henens)

MCTO)]I)I N TCXHUKA IIJTAaHUPOBAHUA B INIAaHUPOBAHUH YPOBHA MEXaHU3AllUH pa60T n
HOTpCGHOCTI/I B MalllMHax, O60py,ZlOBaHI/II/I M 3aIl1aCHBIX YacCTiaX. HJ'IE[HPIpOBaHI/Ie pacxoa0B HA
OKCILTyaTaluio MallnuH

KoHnTtponbHbIe Bonpock! (9-51 Heaens)

Tema: Ctpykrypa Jlekommno3zuruu Pabor WBS ITnanupoBanue obecriedeHus eI TEIbHOCTH
peInpUsITHs pabodeil CUITON.

Hexomnosunuu Pabor WBS. Onenka TpyJ0BbIX pecypcoB, INIaHUPOBAHNE
MPOU3BOJUTENBHOCTH TPY/a, JIAHUPOBAHUE YUCIEHHOCTH U COCTaBa paOOTHUKOB.

KonTponbuslie Bonpocs! (10-1 Henens)



Jexomno3unuu Pabor WBS. Onenka TpynoBbIX pecypcoB, IIIaHUPOBAHNE
NPOU3BOIUTEIBHOCTH TPYAA, ITTAHUPOBAHUE YHCICHHOCTH M COCTaBa PabOTHUKOB.

KonTponbusie Bonpocs! (10-s Henens)

Hexomnosunuu Pabor WBS. Onenka Tpy10BbIX pecypcoB, INIAaHUPOBAHNE
IPOU3BOJUTENILHOCTH TPY/a, IJITAHUPOBAHUE YHUCIEHHOCTH U COCTaBa paOOTHUKOB.

KonTponbusie Bonpocs! (10-1 Henens)

Tema: [InaHupoBaHue 3aTpaT U pe3yJbTaTOB ACSITEIBHOCTH.

Merto/1bl pacueTa 3aTpaT Ha PeCcypcChl, INIAHUPOBAaHUE CEOECTOUMOCTH, IPUOBLIH U
penTabensHOCTH. Pacnipesienenue nmoay4eHHbIX pe3yIbTaTOB X035SHCTBEHHON AEATEIbHOCTH.
dopmupoBanue (pUHAHCOBOTO IJIAHA.

KonTponbuslie Bonpocs! (11-4 Henens)

Merto/1bl pacueTa 3aTpaT Ha PeCcypcChl, INIAHUPOBAaHUE CEOECTOUMOCTH, IPUOBLIH U
penTabensHOCTH. Pacnipesienenue nmoay4eHHbIX pe3yIbTaTOB XO3SHCTBEHHON AEATEIbHOCTH.
®opmupoBanue (PUHAHCOBOTO IJIAHA.

KonTponsusle Bonpocs! (11-1 Henens)

MerToap! pacueTa 3aTpar Ha pecypchl, IUTAaHUPOBaHHE Ce0ECTOMMOCTH, TPUOBLIH U
peHTabenbHOCTH. Pacnipeenenue noayyeHHBIX PE3yIbTaTOB X03IHCTBEHHOM JIeATEIHHOCTH.
®opmupoBanue GUHAHCOBOTO TUIAHA.

Koutposnbubie Bonpock! (11-s1 Hexenst)

Tema: PernamMeHTBI 6IOI[)K€THOFO ITaHUPOBAHUA B paMKax CUCTCMBI IIJTAHUPOBAHUA.

bromker u mnaH. brokerupoBanue. Bunbl 6roxeToB. @opmupoBanue 0rokeTa. OCHOBBI
OIO)KETHOTO IJIAHUPOBAHUS U KOHTPOJIS 3a peau3alneil IpoeKTOoB.

Ormpoc u keiice (12-1 Henens)

Bromker u mnan. brompkerupoBanne. Buner 61omkeToB. @opmuposanue 6romkera. OCHOBBI
OF0/DKETHOTO TUTAHMPOBAHUSI U KOHTPOJISI 33 Peasln3alfeil MpOeKTOB.

Omnpoc u keiice! (12-5 Henens)



bromxker u nnad. bropkerupoanue. Bunel 61o01xetoB. @opmuposanue 6roaxkera. OCHOBBI
OIO)KETHOTO IJIAHUPOBAHUS U KOHTPOJIS 32 peau3alneil IpoeKTOB.

Omnpoc u keiicsl (12-5 Hepenst)

Tema: [InaHupoBaHue B KU3HEHHOM LIMKJIE TPOEKTA.

3Ha‘IeHI/Ie, LS 1 COACPIKAHUC ITJIaHa IIJIAHUPOBAHUS B ) KU3HCHHOM IHKIIC. I/ICXOZ[HBIC JaHHBbIC
JUIs pa3paboTKH TUIaHa OPTaHU3alMOHHO-TeXHnYecKuXx Meponpustuii B XKL Pacuetsr o
orpeneNeHnIo s3konoMuyeckoit apdexruBroctu B XKII mpoekra.

KoHnTposnbHble Bonpock! (6-51 Henenst)

3Ha‘IeHI/Ie, LCJIM 1 COACPIKAHUC ITJIaHA IIJIAHUPOBAHUS B ) KU3HCHHOM ITHUKIIC. I/ICXOZ[HBIC JaHHBbIC
JUIsl pa3paboTKH TUIaHa OPTaHU3alMOHHO-TeXHn4YecKux Meponpustuii B XKL Pacuetst o
orpeneNieHnIo s3konoMuyeckoit apdexruBuoctu B XKII mpoexra.

KoHTposnbHble Bonpocsk! (6-51 Henenst)

3Ha‘IeHI/I€, HCJIN U COACPIKAHUC ITJTaHA IIJIAHUPOBAHUWS B ) KU3HCHHOM IHKIIC. I/ICXOZIHI)IC JaHHBbIC
JUIs pa3pabOTKH MJIaHa OpraHu3alMOHHO-TeXHuYeckux Meponpusatuii B XX, Pacuers! o
oTpeneNieHnIo s3koHoMuyeckoit apdexruBroctu B XKII mpoexra.

KoHTponbHbIe Bonpocs! (6-51 Hexemns)

PA3JIEJI 3
Pasnen III Ctparernyeckoe miaHUpOBAHHUE C YIETOM PUCKOB.

Mexanusm CTPAaTCTUYCCKOI'o IJIaHUPOBAaHMHA.

OCHOBBI CTpaTErMueCcKOro IIaHUPOBAHUS C YUE€TOM PUCKOB. Bunenue, muccust, nemim.
Crparernyeckuii aHaju3 ¢ y4eTOM PUCKOB. BrIOOp cTparernyeckux aapTepHATUB peaau3alun
IIPOEKTOB.

KonTponbusle Bonpocs! (13- Henens)

Tema: busHec-1IaHUpOBaHUE HA PEIITPUATHU.

Llenun, Ha3HAYEHUE U CTPYKTypa OM3Hec-TUIaHa. DTarbl pa3padboTku OusHec-mana. OneHka
PHUCKOB B OM3HEC-TUIaHKMPOBaHUU. Peanu3anus OU3Hec-TU1aHa IPOEKTa.



Keticel (15-51 Henens)

[{enn, Ha3HAYCHHE U CTPYKTypa OM3HEC-TUIaHa. DTarbl pa3padboTku Ou3Hec-muiaHa. OmeHka
PHCKOB B OM3HEC-TUIaHUPOBaHUU. Peanu3anus Ou3Hec-TUIaHa MPOeKTa.

Keticol (15-1 Henens)

Llenu, Ha3HAaYeHUE U CTPYKTypa OM3Hec-IU1aHa. DTaribl pa3paboTku OusHec-mana. OneHka
PHUCKOB B OM3HEC-TNIaHUpoBaHuU. Peanuzanus O1M3Hec-11aHa MPOEKTa.

Keticel (15-51 Henens)

PA3/IEJT 4
Paznen 4.1lenu u 3a1a4 KOHTPOJISL IPOEKTA

OnepaTuBHBIII MOHUTOPUHT B IJIAHUPOBAHUH ITPOU3BOJICTBA.

[TpuHLMIIBI pa3pabOTKU KOHTPOJIBHBIX MEPONIPUSATHIL. Y POBHU U IEPUOAbI KOHTPOJIS.
OnepaTuBHBIN KOHTPOJIb U YUYET IIPOU3BOJICTBA.

KoHntposnbHbie Bonpock! (16-s1 Henens)

Tema: KanengapHoe ruiaHupoBaHue U UICHTU(DUKAIIUS PUCKOB.

CymHOCTh KaJeHJapHOTO IUIAHUPOBAHMS U OPraHU3alisl CHCTEMbI KOHTPOJIS IIPOEKTA.
DyHKIHMOHAIBHBIN ACIIEKT KaJCHIAPHbIX IUIAHOB. I1ocienoBaTebHOCTD MIaroB KaJIeH1apHOro
IUTAHUPOBAHMS C YUETOM UICHTU(UKALIUHN PHCKOB

Ompoc (17-s Henens)

CyImHOCTB KaJeHJapHOTO IUIAHUPOBAHMS U OPraHU3alisl CHCTEMBI KOHTPOJIS IIPOEKTA.
DyHKIHMOHAIBHBINM ACIIEKT KaJCHIAPHbIX IUIAHOB. [1ocienoBaTebHOCTD MIaroB KaJIeH1apHOro
IUTAHUPOBAHMS C YUETOM UIEHTU(UKAIUHN PHCKOB

Ompoc (17-s Henens)

CyImHOCTh KaJIeHJapHOTO IUIAHUPOBAHMS U OpPraHU3alisl CHCTEMbI KOHTPOJIS IIPOEKTA.
DyHKIMOHAIBHBINM ACTIEKT KaJE€HIApHBIX IUIAHOB. [locienoBaTenbHOCTh MIaroB KaJIEHIapHOTO
IUTAHUPOBAHMS C YUETOM UICHTU(UKALIUN PHCKOB

Omnpoc (17-1 nenens)



Tema: 3mepeHune npoekTa u aHajiu3 pe3yabTaToOB

OneHka pe3yJIbTaToB MJIaHUPOBaHUS. AHAIN3 PE3YyJIbTAaTOB: BPEMs, CTOUMOCTb, KaueCTBO,
coJiepKaHue paboT, KOPPEKTUPOBKA PE3yIbTATOB.

OreHka pe3yIbTaTOB IUIAHUPOBAaHUS. AHAIN3 PE3YJIbTATOB: BPEMS, CTOUMOCTb, KA4eCTBO,
cojiepkaHue padboT, KOPPEKTHPOBKA PE3yJIbTATOB.

OrueHka pe3yJIbTaToOB IJIaHUPOBAHUS. AHAJIN3 PE3yJIbTATOB: BPEMsI, CTOMMOCTh, KAYECTBO,
coJiep:kaHue padoT, KOPPEKTUPOBKA Pe3yJIbTaTOB.

DK3aMeH



