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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

ensimu n3ydyeHns AucuuIinebl «[IpoekTHOE yrpaBiieHue B CTPOUTENIBCTBEY
apisitoress  popmupoBanne  kommereHiui  OIIK-10, TIK-15; mnomydenue
HEOOXOAMMBIX 3HAHHWM, HHCTPYMEHTOB IPOEKTHOIO MEHEIKMEHTA C LEJIBIO
OPUHITHA PELICHUH N0 KOOPAMHUPOBAHUIO TIEpCOHANA, (PMHAHCOBBIX CPEACTB U
IPOYMX PECYPCOB ISl BBIMOJIHEHUS ONIPENEIEHHOIO TPOEKTA B 3aJaHHOE BpEMS B
npeaenax ero OIKeTa.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS MO TUCHUILUIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-3 - CiocoOHOCTh YIpaBiIsITh KAYECTBOM CTPOMTEIHHBIX MPOIECCOB Ha
BCEX ATanax *XU3HEHHOTO IIHKJIa 00BEKTOB CTPOUTEIBCTBA;

YK-4 - CpoocobeH nOpUMEHSTh COBPEMEHHBIE KOMMYHUKATHUBHBIE
TE€XHOJIOTMH, B TOM YHMCJIE€ Ha MHOCTPAaHHOM(BIX) si3bIKe(ax), AJId aKaJeMUYECKOTO
U IPO(ECCUOHATBHOTO B3aUMOICHCTBUSI.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, YTo 10 €ro pe3yabTaTaM
oOyyaromuiicst Oyer:

3Harth:
[Ipouecchl 11€eHOOOpa3o0BaHUsI Ha dTalax >XU3HEHHOrO IHMKJIAa OOBEKTOB
CTPOUTEIBCTBA, CIOCOOEH MOJIETUPOBATH PE3YIbTATUBHOCTH (KAYECTBO OOBEKTA).

YMmern:

YHpaBJ'IHTI) KAu€CTBOM U CTOUMOCTBRO 06’beKTa CTPOUTCIIbCTBA Ha BCCX
oTalax C€ro KHU3HCHHOI'O IHKJIa Ha OCHOBC MCKIYHAPOAHBLIX CTAHAAPTOB
MPOEKTHOI'O MEHE)KMEHTA.

OOGecrieurBaTh  AKOJOTHMYECKYIO  COCTABJISIONIYIO  KauyecTBa OOBEKTa
CTPOUTENILCTBA W 0OECIeYrBaTh COOJIOJICHUE CTaHAApPTOB OXpaHbl TpyAa H
TEXHUKHU 0€30MaCHOCTH B CTPOUTEILCTRE.

Baaners:
HapbikamMu opraHu3aiuy 1 KOpPEKTUPOBKOH pabOThl KOMaHbI, B TOM YHCIIC
Ha OCHOBE KOJUIETHAJIbHBIX PEIICHUN.

3. O0beM TUCHUTUTMHBI (MOJTYJIS).

3.1. O0mas Tpy10eMKOCTb JUCHUILIUHBI (MOIYJIA).



OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (MOnaynisi) coctaBisier 6 3.e. (216
aKaJeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThl
oOyJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIM)  JIUIaMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30oBaTEIbHON MPOTPAMMBbI Ha MHBIX YCIIOBHSIX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp No3

KonrakTHas paboTa Ipu nNpoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 48 48
B tom uucane:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O06beM auCHMIUIMHBL (MOAYJsl) B (OopMe CaMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
MearOrnIeCKUMHU PaOOTHUKAMHU | (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K PeaTi3aIiu
oOpa3oBaTeNpHON TporpaMMbl HA HWHBIX YCIOBUSIX, MpPH MPOBEICHUU
IPOMEKYTOYHOM aTTecTaluu coctapisieT 168 akagemuyeckux yaca (0OB).

3.4. Ilpu 0Oy4yeHnHt o MHAMBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCJIE [IPU
YCKOPEHHOM 00y4Y€HHHU, 00bEM TUCHUIUIMHBI (MOAYIS]) MOKET OBITh peann30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yYaIOIIUXCs, a TaKKe B (hopme
KOHTAKTHOU pabOThl 00YyUYarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMH, TPUBJIEKAaEMbIMH K pealiu3alui 00pa30BaTeIbHON MpOrpaMMbl Ha UHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU IIPOMEXKYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE

1 |PA3JEJI 1 OcHOBHI ynpaBjieHUs: IPOSKTaAMU

Tema 1.1 OcHOBHBIE KATETOPUH U METOJIBI TPOSKTHOTO YIPABICHUS.
2 |PA3JIEJI 2 YmpaBneHHe CTOUMOCTBIO IIPOEKTa

Tema 2.1 O6ume moyIoKEeHUs..

Tema 2.2 PazpaboTka Oro/pkeTa pacxo/10B MPOEKTa.

3 |PA3JIEJI 3 YnpaBneHnue cpokaMu MPOEKTa

Tema 3.1 AHanau3 COOTHOIICHUS MCIKAY BPEMCHEM U 3aTpaTaMU Ha BbLINIOJIHCHUEC IMIPOCKTA.

Tema 3.2 YckopenHe mpoekTa Mpu MUHUMHU3AINN €0 001Ieid ctouMocT. CriakuBaHue TOTPEOHOCTH B
pecypcax.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

PA3/IEJI 4 YnpaBieHue nepcoHaaoM MpoeKTa.
Tema 4.1 MeTomonorus ynpasieHUs IEpCOHAIOM IpoekTa. [lnaHnpoBaHue uenoBeuecKux pecypcos.
Tema 4.2 HOCTpoeHI/Ie CHCTEMBI HaiiMa u MPUBJICUCHUS IEPCOHATIa B KOMIIAHUIO. AL[aHTaIII/IH nepcoHala

PA3JIEJI 5 YnpaBiieHre prucKkamMu IPOEKTA.
Tewma 5.1 Ilonstue PpHUCKa, €TO0 OCHOBHBIC 3JICMCHTHI. OGHII/IC TMMPUHIIUIIBI Knaccmbuxaunu PHUCKOB.
Tema 5.2 Drtamsl mporecca yIpaBiIeHUs pUCKOM

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

JlaGopatopHbie pabOThI

n/o

HaumeHnoBanue 1a00paTOpHBIX paboT / KpaTKOe COACpKaAHHE

PA3JIEJI 1 OcHoBbl ynpaBienust npoektamu Tema: OCHOBHbIE KATETOPUU U METO/IbI

[IPOCKTHOTI'O YIIPABICHUSA.
YnpaBneHnue HHBECTUIMOHHBIMY IIPOEKTaMU B TPAHCIIOPTHOM CTPOUTENBCTBE. Pemenne u o6cyxaeHune
CUTYallMOHHBIX 3a71a4.

PA3JIEJI 2 YnpaBneHue crouMocThIo mpoekTa Tema: OO1iue monoxeHus.
OI.[GHKEI CTOMMOCTH IIPOCKTA. Pemenne n O6CY)K,I[CHI/IG CUTYAallMOHHBIX 3a4a4.

PA3JIEJI 2 Ynpasnenue ctTouMocThio mpoekTa Tema: PazpaboTka Orokera pacXxo/10B

IIPOEKTA.
Pa3pa60TI<a 6IO,I[)K€Ta pacxoa0B MPOCKTA. Pemenne n 06CY)K,Z[€HI/I€ CUTYAallMOHHBIX 3a4a4.

PA3JIEJI 3 Ynpasnenue cpokamu npoekra Tema: AHanu3 COOTHOLIEHUS MEXIY

BPEMCHCM U 3aTpaTaMU Ha BBIITIOJIHCHHUEC ITPOCKTA.
MuHnuMH3aLMst 001Iei CTOMMOCTH IIPH 3aJIaHHOW NPOAOJIKUTENILHOCTH MpoeKTa. PerieHne u o0cyxaeHue
CUTYallMOHHBIX 3ada4.

PA3JIEJI 3 Ynpasnenue cpokamu npoekra Tema: Y ckopeHue poekTa mpu

MUHHUMH3AIUU ero 001ei ctouMocTH. CriiaKuBaHue MOTPEOHOCTH B pecypcax.
HpI/IBG,HeHI/IC IIPOCKTa B COOTBETCTBUC C OTPAaHUYICHUSAMMU 10 peCypcaM. Pemenne n O6CY)K,I[6HI/IG
CUTYAallMOHHBIX 3a1a4.

PA3JIEJI 4 Ynpasnenue nepcoHanoM npoekra. Tema: MeTonosnorus ynpasiaeHUs

MEpCOHAIOM IIPOCKTA. HJ'IaHI/IPOBaHI/IC YCJIOBCUYCCKUX PCCYPCOB.
[TnanupoBaHue 4eI0BEUECKUX pecypcoB. Pemenne u o6cykKaeHHe CUTYal[MOHHBIX 3a7ad.

PA3JIEJI 4 Ynpasnenue nepconanom npoekra. Tema: [loctpoenne cucteMbl Haiima 1

IMPUBJICYCHUSA ICPCOHAIAa B KOMITAHUIO. Ananranus nepcoHajia
[ocTpoeHue cucteM arTecTanny/oneHKH, 00y4eH!ss MOTHBALMK B KOMIIaHUH. Pernrenne n o0cyxaenue
CUTYallMOHHBIX 3a7a4.

PA3JIEJI 5 Vnpasnenue puckamu mpoekra. Tema: [lonsiTue pucka, €ero OCHOBHbIE

9JICMCHTHI. O6H_II/IC IMPUHIUITBI KJIaCCI/I(I)I/IKaLII/II/I PUCKOB.
OCHOBHBIE IPUHIIMITEI YTIPABJICHHUS PHUCKOM. Pemenne u 00Cy)aeHne CUTYallMOHHbBIX 3a7ad.

PA3JIEJI 5 YnpaBnenue puckamu npoekra. Tema: Drtarbl npoiiecca yrpaBieHHs] pUCKOM
MCTO,HI/IKa OLICHKA PHUCKOB. Pemenne u 06CY)KHCHI/I€ CUTYAllMOHHBIX 3a1a4.

4.3. CamocrosiTenbHas padboTa 00yJarommxcsl.
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Bun camocrosiTensHO#M paboThI
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IToaroroBka K MpOMEXyTOYHOM aTTECTALMH.

[TonroroBka K TeKyIiemMy KOHTPOJIIO

HOI[I"OTOBK& K Ha60paT0pH0'HpaKTI/I‘IeCKI/IM 3aHATHAM

CamonoAroToBka Mo yriyoJeHHOMY H3YUEHHIO JIEKIIMOHHOTO MaTepHa-ia

PaGoTa ¢ JICKIUMOHHBIM MaTC€pHraioM

PaGoTa ¢ nmuteparypoii

CaMocCTOATENbHOE U3YUYEHUE TEM

BrInonHenue KypcoBoro npoexra.

O O N| o O | W N|

IToaroroBska k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

[HEN
o

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

4.4. IlpumepHbIi NEpEeYEHb TEM KYPCOBBIX POEKTOB

VYrhpaBieHre ~ HMHBECTUIIMOHHBIMM  TMPOEKTaMU B TPAHCIOPTHOM
CTPOUTEIBCTBE.

OneHka CTOMMOCTH ITPOEKTA.

KOHTpOJIB CTOUMOCTH IIPOCKTA.

Munumuzaiusi 00IIeil CTOMMOCTH MpU 3aJaHHOM MPOAOJIKUTEIBHOCTH
MPOEKTA.
[IpuBeneHne npoekTa B COOTBETCTBUE C OTPAHUYEHUSIMHU 10 PECYPCAM.

Habop, pa3Butue, ynpaBieHre KOMaHI0 MPOEKTA.

[locTpoenue cuctemM aTTECTAIllMW/OLIEHKH, OOy4YEeHHUS MOTHBAlUU B
KOMITaHHUU.
OCHOBHBIE IPUHLIUIIBI YIIPABIEHUS PUCKOM.

[IyTn CHHXKEHHMS DKOHOMHUYECKOTO pUCKa. MeToIMKa OLIEHKA PUCKOB.

5. Ilepedenr wu3maHWi, KOTOpPbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU
OCBOEHUU JUCHUILIUHBI (MOYJIA).
Ne
/i
1 | Ynopasnenue npoektamu. Y4yeOHOe mocoOue M.: MUUT, 2012. - 178 ¢., 2012
I'epacumoB M.M., Onennna O.A, Ctynaukosa E.A.,
Hpmun I1LE. 2012
2 VYrpasiieHre UHBECTUIIMOHHBIMHE MTpoekTaMu: YdeOHoe | M.: FOnuru-/lana, 2012. - 351 c.,
noco6ue 1715 By3oB Uepnsk B.3. 2012 2012

bubnuorpaduueckoe onucanue Mecro nocryna

3 | YnpaBneHue NpoeKTOM: OCHOBBI IPOEKTHOT'O Mocksa: KnoPyc,
ynpasnerus M.JL. Pasy u np; mox pex M.JI. Pasy 2016 | https://www.book.ru/book/919519




4 | YopaBlieHue IepCOHAIOM, KOHCIIEKT JeKIuii: yaebnoe | M.: MUMNT, 2012, 168c., 2012
nocobwue Lpmun I1LE. 2012
5 YrpaBieHre CTOMMOCTBIO MPOCSKTA: KOHCIIEKT Jekiui | M.: MUMT, 2011, 2011
I'epacumoB M.M., Onenuna O.A. 2011

6. IlepedyeHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

1. http://library.miit.ru/ - saexTpoHHO-OMOMHOTEYHass cucTtemMa HayuHo-
TexHuueckoi oubmmorekn MUMWT. 2. http://rzd.ru/ - caiitr OAO «PX». 3.
http://elibrary.ru/ - nayuno-snekTponHas OuOauoTeka. 4. [TOMCKOBBIC CHCTEMBI:
Yandex, Google, Mail. 5. http://www.pmi.ru/ - caiit MOCKOBCKOIO OTAEIICHHUS
Awmepukanckoro Mucruryra Ymnpasnenus Ilpoekramu PMI. 6. http://www.pro-
invest.com/ - caiit kommanmm “TIpo-MuBect Koncantunr” (Poccwus).
[TpousBoautens [1O as ynpaBiaeHHs MPOSKTaMH.

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
MpOrpaMMHOr0 OO€CTe4YeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO /711 OCBOCHUS JUCIUTLIUHBI (MOIYJIs).

B o0pa3oBaTeIbHOM nporecce IPUMEHSIOTCS ClIeyIoIne
UH(OPMAITMOHHBIE TEXHOJIOTHHU: KOMIIBIOTEPHOE TECTUPOBAHUE; MYJIbTUMETUNHOE
obopynoBanue; cpeacrBa kommyHukammit: OUOC PYT (MUUT) w/unm
aJIeKTpOHHAsI TouTa. [|J1st mpoBeeHNs TECTUPOBAHUS HEOOXOAUMBI KOMITBIOTEPHI C
pabounMu MecTamMH B KOMIBIOTEPHOM Kjacce. KoMIbroTepsl TOMKHBI OBITh
oOecreyeHbl CTaHIapTHBIMU

JUIEH3UOHHBIMU ~ MPOTPAMMHBIMH ~ TPOAYKTaMH M 00S3aTeNbHO
nporpaMmHbiM nipoayktoM Microsoft Office ne Hmke Microsoft Office 2007
(2013) u nporpammoit aiist rectupoBanus ACT.

8. Omnucanue MaTepUAIbHO-TEXHUUECKON 0a3bl, HEOOXOAUMOMN  JJIsi
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTHHE (MOIYIIIO).

Jlnst  ycmemrHoro  MPOBEACHHUS — AyJUTOPHBIX — 3aHATHH  HEOOXOAUM
CTaHAAPTHBI HA0Op CIHENUaTU3UpPOBAHHON ydeOHOW wmebenmn U  y4eOHOro
obopynoBanus. Jlnsi mpoBeneHUsS ayIUTOPHBIX 3aHITHH W CaMOCTOSTEIHHOM
paboTel TpeOyetcsi: 1. Pabodee wmecTo mnpemnojaBaTeiss C NEPCOHATBHBIM
KoMnbroTepoM, noAkIou€HHbIM K ceth INTERNET. 2. CneunanusupoBaHHas
JIEKIIMOHHAS ayAUTOPHS C MyJIbTUMEMA allllapaTypoll 1 HHTEPAKTUBHOM JOCKOA.

9. ®opma MPOMEKYyTOUHON aTTECTAINH:



KypcoBoii npoekT B 3 cemecTpe.
DK3aMeH B 3 ceMecTpe.

10. OueHouHbIe MaTEpHUAIIBI.

OrneHOoYHBIE MaTEepPUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUH TTPOMEKYTOTHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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