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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

OcBoenue yueOHOTO Kypca «IIpoeKTHBI MEHEIKMEHT» SIBIISICTCS OCHOBOM
dbopMHpOBaHUA Yy CTYJEHTOB METOJUYECKON 0asbl, HEOOXOoAMMOW s
OCYULIECTBJICHUSI NMPOPECCUOHAIBHON JIEATEIbHOCTH JIOTHUCTA, HANpPaBJICHHONW Ha
pa3pabOTKy W ONTUMM3ALUI0O MPUHUMAEMBIX PEIICHUH TpH  YIpaBICHUH
MPOEKTaMH, B T.4. TPAHCIIOPTHBIMH, B JIOTUCTUKE, 3HAHUE TEOPUU U METOJIOJIOTUU
MPOEKTHOI'O MEHEI)KMEHTA.

[lenpto wu3ydeHUs: y4dyeOHOM IUCHMUIUIMHBI «IIpOEKTHBIH MEHETKMEHT»
SBJISICTCSL:

- TOJIy4YeHHE TEOPETUYECKUX 3HAaHUW U MPOPECCHOHAIBHBIX HABBIKOB U
yMEHUN B 00JacTH yHpaBJICeHUs MpoIllecCaMd B IMPOEKTaX, 0OecreunBarONIuX
obecrieueHre TPaHCIOPTHO-IOTUCTUYECKON e TEIbHOCTH.

OCHOBHBIMHM 33J]a4aMU YYEOHOUN AUCITUTIIIUHBI SIBJISIOTCS:

- OMPEICJIEHNE CYIIHOCTH YIIPABICHUS MPOCKTAMU B JIOTUCTHUKE;

- 3HAKOMCTBO C METOJAMHU YNPABICHHUS TPAHCIOPTHO-JTOTUCTUYECCKUMHU
MPOEKTaAMU;

- MOJIyYCHHUE NMPAKTUYECKUX HABBIKOB IPUHATHS PEIICHUN IPU YIIPABICHUU
IIPOEKTaMHU B JIOTUCTHUKE;

- 3HAaKOMCTBO C CYHICCTBYIOIUIMMHU HH(POPMAIMOHHBIMU CHUCTEMaMu
MOAJEPKKU YIIPABICHUS IPOCKTaMHU.

2. Ilnanupyembie pe3ynbTaTbl 00yYeHHs M0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenp (GopMUpPYEMBIX Ppe3yJbTAaTOB OCBOCHHS  00pa30BaTeIbHOU
mporpamMmbl (KOMIIETEHIINI) B PE3yJIbTaTe 00yUeHHUs 10 AUCIHUILTUHE (MOIYIIIO):

I1K-3 - BnageeT MeTo1amMu aHAIM3a, OIEHKH U YIIPABJICHHSI JJOTUCTUICCKUMU
pUCKaMU IS IPUHATUS YIIPABICHYECKUX PEIICHUN MpU MOACIUPOBAHUU IIeTIeH
MIOCTABOK U YMPABJIECHUS TPOEKTAMHU B JIOTUCTUYECKOMN AEATEIBHOCTH KOMITAHUH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yJibraraM
oOyyaroruiicst Oyier:

3HaTh:

- PBIHOYHBIC BO3MOXKHOCTH TPHU YMPABJICHUU MPOCKTAMU B JIOTUCTHUKE, B
nmporpaMmax U nopTdesnsx MPoeKTOB ¢ YIETOM BHEJIPEHHUS TEXHOJIOTUUECKUX U

MPOJAYKTOBBIX MHHOBAIIMI WM OPTaHU3alMOHHBIX U3MEHEHU;

- HEOOXOIUMOCTh YIPaBJICHUS JIOTUCTHUYCCKUMHU PHUCKAMU JUISI TIPUHSATUS
YIIPABJICHUYECKUX PEIICHUI IPU MOJICIIMPOBAHUM 1IENEN TOCTABOK U YIPABJICHUS

MIPOEKTaMH B JIOTUCTUUECKOMN ACATEILHOCTH KOMIIAHUU.



YMmern:

- BBISIBJISITh HOBBIE PHIHOYHBIE BO3MOXHOCTH U OLIEHUBATh SKOHOMUYECKUE U
COLMAIBHBIE YCIIOBUSI OCYUIECTBJICHUSA MPEANPUHUMATEIBCKON NIESTEIBHOCTH,
CBS3aHHOM C YINpaBJICHHUEM IIPOCKTAMH B JIOTUCTHUKE, TPOTpaMme, MopTderne
MIPOEKTOB,;

- KOOPAUHUPOBATh AEATEIBHOCTD MO YIPABJICHUS JIOTUCTUYECKUMU PUCKaAMHU
I TIPUHSATHUS  yIPABICHYECKUX PEHICHWM TIpYM YIPABJICHUS IPOEKTaMU B
JIOTUCTHKE.

Baagers:

- 0a30BBIMH TOJIXOJaMH K TOCTPOCHUIO 3((HEKTUBHONW CHUCTEMBI TNPHU
YOpaBJICHUH MPOCKTAaMH B JIOTUCTUKE, TIpOrpaMMax U MOpTQesiX IPOEKTOB;

- HaBbIKAMU M METOJIaMU aHaJIN3a, OLIEHKU U YIIPaBJIECHUS JOTMCTUYECKUMU
PUCKaMU ISl IPUHSATHS YIPABIEHUYECKUX PELICHUN IPU YIIPaBICHUH IPOEKTaMU B
JIOTUCTUYECKOH J1eATEIbHOCTU KOMIIAHUH.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mmias TpyA0eMKOCTb JTUCIMUILUIMHBI (MOTYJIS).

OO0mast TpyJOEMKOCTh JUCHMIUIMHBL (MOAyJisg) cocTaBisier 2 3.e. (72
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem paucuMmuidHbL (MoOayisi) B (opMe KOHTAKTHOW paboOThI
oOyyarolmuxcss € MeJarort4eckuMu  paboTHHUKamMu M (WIKM)  JIMIAMH,
IPUBJIEKAEMBIMH K peain3anun 00pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHSIX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaecTBo yacos

Tur yqeOHBIX 3aHIATHI
Bcero | Cemectp Ne6

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O0bemM mucHUIUIMHBL (MOIYJisA) B (OpME CaMOCTOSITEIbHOW pabOThI
oOydJarormuxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMMXCS C
MearOrn4eCKUuMU pabOTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNbHON TIpOrpaMMbl  Ha HWHBIX  YCIOBUSAX, TP  IPOBEICHUU
IPOMEKYTOUHOM aTTecTanuu cocrapiseT 40 akajeMrueckux Jaca (OB).

3.4. ITpu oOy4eHHH IO MHANBUAYATLHOMY YU4EOHOMY IIJIaHY, B TOM YHCIIC IIPH
YCKOPEHHOM 00Yy4YeHUH, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peasii30BaH




MOJIHOCTBIO B (hOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B opme

KOHTaKTHOM paboThl 00ydYaromUXCs C MEAArorndecKuMu pabOTHUKAMH U (HJIN)

JIMaMu, IpHUBJICKACMBbIMU K pCaJIn3alilun O6p330B3TCJ'IBHOI>i IporpaMmMbl Ha UHBIX

YCJIOBUAX, IIPU ITPOBCACHUN HpOMG)KyTO‘IHOfI aTTeCcranuu.

4. ConeprxaHue JUCHUIUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

I/ICTOpI/IH U MCTOAOJIOTUS YIIPABJICHUA ITPOCKTAMMU. HpOGKTH B JIOTUCTHUKE U

TPaHCIIOPTHO-JIOTUCTHUYCCKUC IIPOCKTEI.

PaccmaTprBaemble BOTIPOCHI:

- POJIb ¥ MECTO YIIPABJICHHS IIPOEKTAMH B CHCTEME COBPEMEHHBIX INCIUILINH;
- HCTOpHYECKAs 3BOJIIOLMA YIIPABICHHS IPOCKTaMHU;

- KIIacCU (UKL IPOEKTOB;

- TPaHCIIOPTHO-JIOTHCTHYECKHE TIPOCKTEI;

- pa3BUTHE MPOEKTHOTO MEHEKMECHTA;

- OKPY>XCHUE U YYaCTHUKHU IPOEKTA;

- OpraHH3alyy ¥ aCCOLMAIMU B 00JIaCTH YIPaBJICHHS IIPOSKTAMHU.

CTaHI[apTI/ISaHI/IH B o0JiacTu YHpaBJICHUA MIPOCKTAMU.
PaccmaTpuBaemble BOTIPOCHI:

- CTaHAAPTHI AJISI COBPEMEHHBIX ITPOEKTOB;

- MEXIyHAapOAHBIC CTAHIAPTHI;

- HallMOHAJIbHBIE CTAHAAPTHI;

- PMBOK - cBon 3HaHm# o yrpaeneHuto mpoektamu (Project Management Body of Knowledge) u TOCT
P MCO 21500:2014 «PyxoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY»;
- IIPOLIECCHI YIPABJICHUSI IPOCKTOM;

- B3aUMOCBSI3b [IPOLIECCOB YIPABICHHUS IIPOEKTOM;

- 00J1aCTH 3HAHUI YIIPaBJICHUs IPOCKTAMH;

- ’KM3HEHHBIN LUKJI TPOEKTA.

[Ipeanpoextubie ucciaeaoanus. OneHka 3PEeKTUBHOCTH MTPOEKTOB.
PaccmarprBaeMbIe BOIIPOCHI:

- IPENIPOCKTHBIH aHAIIM3 U ero 3HaYCHHE;

- IPUHLMIIBI IPOSKTHOTO aHAJIH3a;

- BUABI IIPOCKTHOT'O aHAJIN3a,

- METOJIBI OLIEHKH 3(h(HEKTUBHOCTH IIPOEKTA;

- cxema oleHKH 3(heKTHBHOCTH;

- KpuTepuu 3 (HEeKTUBHOCTH MIPOEKTA.

3auHTEepECOBAHHBIE CTOPOHBI U OPTAHU3AIMOHHBIE CTPYKTYPbI IPOEKTA.
PaccmaTprBaemble BOIIPOCHIL:

- 3aMHTEPECOBaHHBIC CTOPOHBI ITPOEKTA;

- (hyHKIMOHANIBHAS OPTaHU3aMOHHAS CTPYKTYpa IPOEKTa;

- IPOEKTHAasl OPraHU3aIIOHHAS CTPYKTYypa IIPOEKTa;

- MaTpUYHAsl OPraHU3alMOHHAs CTPYKTYypa IpoekTa (ci1abast, coaraHCUpOBaHHAS U CHIIbHAS MAaTPHUIIA).

CerteBoe ITaHUPOBAHUC U YIIPABJIICHUC TPAHCIIOPTHO-JIOTUCTHUYCCKUX ITPOCKTOB.
PaccmarpuBaembie BOIPOCHI:

- CeTeBOe IIaHUPOBAHUE U YIIPABIICHHE;




Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

- IOHATHS CETEBBIX MOJIEICH;

- ceTeBoM rpaduk;

- IIpaBUJIa MOCTPOEHHS CETEBOTO rpaduKa;

- MapaMeTphl CEeTeBBIX IpaduKoB;

- IpUMep MOCTPOEHHS CETEBOT0 rpadika U ONpe/elIieHNe ero napamMmeTpos;
- METO/IbI CETEBOT'O IIIAHUPOBAHMSI.

CrpykTypH3aius IpoeKTa U MOCTPOECHUE MaTPULIbl OTBETCTBEHHOCTH.
PaccmaTpuBaeMble BOTIPOCHI:

- IpaBUJIa CTPYKTYPHPOBAHMS padoT;

- METO/IMKA MTOCTPOCHHS HEPAPXUIECKOI CTPYKTYPBHI;

- BBIOOp KpHUTEPUEB IS pa30UEHUS Ha IIEMEHTBI;

- MaTpUlla OTBETCTBEHHOCTY;

- Pa3HOBHIHOCTH THITOBBIX MATPUIL;

- MaTpula pasjae’aeHus aJMUHUCTPATUBHBIX 33a4 yIPaBICHUS.

praBHeHI/Ie CTOUMOCTBIO ITPOCKTOB B JIOTUCTHUKE.
PaccMaTprBaeMble BOTIPOCHI:

- KOHLIEIIIUS YIPABICHUS CTOUMOCTBIO TIPOEKTA.

- OIIEHKA CTOMMOCTH PadoT;

- pa3paboTka cMeT;

- pa3paboTka Oro/pKeTa MPOeKTa;

- KOHTPOJIb CTOMMOCTH TIPOCKTA;

- METO]T OCBOCHHOI'0 00hEeMa.

VYrnpasneHue puckamMu MpoeKTa. 3aBepIIeHHEe MPOEKTa.
PaCCManI/IBaeMBIe BOIPOCHI:

- IIOHATHUEC MPOCKTHOI'O pPHUCKaA,

- DJICMCHTBI KOHICIIIHWHN YIIPABJICHUSA IPOCKTHBIMU PUCKAMU;

- IJITaHUPOBAHUEC YIIPABJICHUSA PUCKAMU;

- I/IZ[GHTI/I(i)I/IKaI_II/IH MMPOCKTHBIX PUCKOB;

- aHAJIU3 1 OLICHKA MPOCKTHBIX PUCKOB;

- IJJAaHWPOBAHKE CIIOCOOOB PEarupOBAHUS HA PUCKH;

- METOBI YIIpaBJICHUA PUCKAMU B JIOTUCTHUCCKUX MTPOCKTAX,

- IIPOLIECCHI 3aBEPILIEHUS IIPOEKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

Hcropust 1 METO0JIOTHS YIIPABIEHU MPOEKTaMHU. [ [pOEKTHI B IOTUCTHKE U

TPAHCIOPTHO-JIOTUCTUYECKUE TPOEKTHI.

B PE3YyJbTATC BBIMIOJIHEHUSA NPAKTUYCCKOTO 3aJaHUsl, CTYACHTBI MMOJTYYar0T HABBIKU CUCTEMHOI'O MOAX0Aa K
METOAOJIOTUU YIIPAaBJICHUA NPOCKTAMU, B TOM YUCJIC ONPEACTICHUIO TPAHCIIOPTHO-JIOTUCTUYICCKUX
MIPOEKTOB.

CTaH,Z[apTI/BaI_[I/IS{ B 00acTu YHpaBJICHUA IPOCKTAMU.
B pe3synprare BRINOIHEHUS MPAKTHYECKOTO 3aaHNUS, CTYCHTHI ITOJyYaroT HaBBIKHA B 00JIACTH
CTaHJapTU3aLUH, CBSI3aHHON C YIIPaBJICHUEM IIPOEKTaMU.

[Ipeanpoextabie uccieaoBanus. Onenka 3PEeKTUBHOCTH MTPOCKTOB.
B PE3YyJbTATC BBIMIOJIHCHUA NPAKTUYCCKOT'O 3aJaHusl, CTYACHTBI IMOJTYYar0T HaABbIKU, ONIPEACIICHUS OLICHKHU
3¢ PEKTUBHOCTH TIPOEKTOB.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

3auHTEpPECOBAHHbIE CTOPOHBI M OPTaHU3ALIMOHHBIE CTPYKTYPhI IIPOEKTA.
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHusl, Y CTYJCHTOB (bOpMI/IpyIOTCSI HaBbIKW ONPEACIICHUA
3aMHTCPECOBAHHBIX CTOPOH MPOCKTA U UCIIOJB3YEMbIX OPIraHU3allUOHHBIX CTPYKTYP [JId €0 BBIIIOJHCHUS.

CerteBoe IIAaHUPOBAHUEC U YIIPABJICHUC TPAHCIIOPTHO-JIOTHCTUYCCKUX ITPOCKTOB.
B pe3synbTare BHINOIHEHUS NPAKTHUECKOTO 33JaHUS, Y CTYIEHTHI OBIAJEBAIOT MPAKTUKON MPUMEHEHUS
Pa3ITMYHBIX METOAOB CETEBOrO INTAHUPOBAHUS IIPU YIPABICHNH ITPOECKTAMH.

CrpyKTypH3aius IpoeKTa U MOCTPOEHUE MaTPULIbl OTBETCTBEHHOCTH.
B pesynbrate BBIOTHEHHUS HPAKTHIECKOTO 3a/IaHUS, y CTYACHTHI OBJIA/ICBAIOT IPAKTUYECKIMHU HABBIKAMH
BO3MOJKHOH CTPYKTYPH3aLUH POSKTHOH JEATEIFHOCTH W IOCTPOSHUS MAaTPHUIIBI OTBETCTBCHHOCTH.

o0beMa.

ynpaBHeHHe CTOUMOCTBIO JIOTUCTHYCCKUX U TPAHCIIOPTHO-JIOTUCTHYCCKUX IIPOECKTOB.
B PE3YyJIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOTO 3aJaHus, CTYACHTHI MMOJTYYarOT HABbIKU YIIPABJICHUS
CTOMMOCTBIO JIOTUCTUYCCKUX U TPAHCIIOPTHO-JIOTUCTUYCCKUX MTPOCKTOB.MPUMEHCHHUCM METOJa OCBOCHHOI'O

VYnpasieHne puckaMu NpoeKTa. 3aBepIllIeHUe IPOEKTa.
B PE3yJbTAaTC BBIMIOJIHCHHA NPAKTUYCCKOTO 3aJaHUs, CTYACHTBI MMOJTYYarOT HABBIKU YIIPABJICHUS PUCKaMU
IMMPOCKTa U BO3MOKHBIMH BapHaHTAMU €ro 3aBCPHICHUS.

4.3. CamocrosiTenbHas padboTa 00y4darOIMuXCs.

/o

Bua camocrostensHOM paboThI

[ToaroToBka u mpejcTaBIeHUE IPE3CHTALUH 110 BEIOPAHHOH TeMe.

Pabota c eKImoHHBIMH MaTepraIaMHu.

CamocTosTensHON HU3YYCHUC TCM JUCHUILIJIMHEI 10 COITIACOBAHUIO C MMPETIOAAaBATCIICM.

Pemenue 3a1a4 no UCHOIB30BaHUIO CETEBOTO MJIAHUPOBAHUS B YIIPaBICHUN IPOEKTAMHU.

HOI[FOTOBKa K IPAKTUYCCKUM 3aHATHAM.

IToaroroBka k HpOMG)KyTO‘-IHOfI aTTeCTaluu.

~N| O O B WO N

IToaroroBka k TCKYILIEMY KOHTPOJIIO.

5. IlepeueHp wu3MaHUM, KOTOpBIE

OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

PEKOMEHAYETCSl HUCIOJIb30BaTh IpPHU

J‘r)[ bubnuorpaduueckoe onucanue Mecro nocryna

1 VYrpaBneHne mpoeKTaMu B JJOTUCTHUKE https://library.miit.ru/bookscatalog/metod/DC-
3eHknH A.A. YueOGHO-METOIMUECKOE 586.pdf
uznaane PYT (MUUT), 2018. — 44 c.

2 Omenka 3¢exTrBHOCTH HHHOBaIonHoro | https://library.miit.ru/bookscatalog/metod/DC-
npoekra [Togcopun B.A., OBciHHHKOBA 1001.pdf
E.H. YueOHno-meronuueckoe u3ganue PYT
(MHUT), 2019. — 36 c. 2019

3 VYrnpasneHnue nmpoektaMu: Y4eoHoe https://library.miit.ru/bookscatalog/metod/DC-

nocobue / ['epacumoB M.M., Onennna

604.pdf




O.A., Crynnukosa E.A., lpmun ILE. — M.:
PYT (MUUT), 2018. - 224 c 'epacumos
M.M., Onennna O.A., CrynaukoBa E.A.,
Hpmun ILE. |, 2018

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE€ MOTYT HCIOJIb30BaThCS IMPHU
OCBOCHUU JUCHUIUIAHBI (MOAYJIA).

1) wundopmammonnsiii mopran Hayunas onekTpoHHas OubnIHMOTEKa
eLIBRARY.RU (www://elibrary.ru).

2) enWHas  KOJUIGKIHMS  [H(POBBIX  00pa30BaTEIbHBIX  PECypCOB
(http://window.edu.ru).

3) nayuno-texuuueckas oubnuorexka PYT (MUUT) (http://library.miit.ru).

4) nouckoBble cucTeMbl: Yandex, Mail.

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MporpaMMHOro oOecredYeHus, B TOM 4YHUCJIE OTEUYECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOIMMOTrO /I OCBOCHUS AUCITUTLIIUHBI (MOIYJIs).

TpeOyetcst mporpammHoe obecnieuenne Microsoft Windows:
1. Microsoft Internet Explorer (wniu npyroi 6paysep).

2. Onepanuonnas cuctema Windows.

3. Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIEcca MO AUCIUTITHHE (MOIYIIIO).

1. YueOHble ayauTOpuu JUIsi TPOBEACHUS 3aHSITHH JICKIIMOHHOTO THIIA,
OCHAIEHHBIE KOMITBIOTEPHOM TEXHUKOM M HabopaMu JE€MOHCTPAIIMOHHOIO
000pyI0BaHUS.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

3auer B 6 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouHbIE MaTepuabl, IPUMEHSIEMbIE MIPU MPOBEACHUH MPOMEKYTOUHOM
aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktroM PYT (MUUT).
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