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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

LenssMu OCBOEHUS AUCIUILIUHBI (MOJTYJIS) SIBIISIFOTCSI:

- O3HAaKOMJICHME CTYACHTOB C OCHOBAaMH YINPABIEHUSA IIPOEKTOB, C
TE€XHOJIOTHUEW YTIPaBJIEHUA IMPOEKTaMH, C COBPEMEHHBIMU MOJXOJaMHU YIPABICHUS
COTPYIHHKaMU B MPOEKTax, 0COOeHHOCTAMH npumeHeHuss HR uHCTpymMeHTOB B
MIPOEKTHBIX KOMAH/IAX.

3agadamu Kypca SIBIISIFOTCA:

- (hopMHUpPOBAaHUE TPENICTABICHUNA O CYIIHOCTH MPOEKTHOM JEATEIBHOCTH, €€
XapaKTEPHBIX OCOOCHHOCTSIX;

- (hopMHpoBaHHE y CTYJCHTOB HAaBHIKOB MPUMEHEHHS MPOEKTHOTO MOJIX0/a B
cdepe ynpaBiIeHHs Y€I0BEUECKUMU PECYPCaMU;

- WCIOJIb30BaHUS COBPEMEHHBIX TEXHOJOTHA W MHCTPYMEHTOB IMPOEKTHOIO
MEHEIP)KMEHTA /17151 TOBbIIIeHUs 3()(HEKTUBHOCTHU BeACHUs OU3Heca.

2. Ilnanupyemble pe3ynbTaThl 00YUeHHS 110 AUCHUTUTHHE (MOJIYIIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-3 - CnocoOeH pa3pabaTbiBaTh U 00eCeUUBaTh PEATM3AIUI0 CTPATETHUH,
MOJINTUK W TEXHOJOTHUU YIPABJICHHS TEPCOHAJIOM OPTaHHW3allid B JHUHAMHYHON
Cpelle U OLICHUBATh UX COLUAIBHYIO U SKOHOMHUYECKYIO 3 (PEKTUBHOCTb;

OIIK-4 - Cnooco0eH TPOEKTUPOBATh OPraHU3AIMOHHBIE HW3MEHEHMUS,
PYKOBOAWTH TPOEKTHOM W TMPOIECCHON MAESITENbHOCThIO W  TOApa3/eICHUEM
OpraHu3alluy;

INK-1 - CnocobeH ¢ HCHOJb30BAaHUEM AHATUTUYECKUX HHCTPYMEHTOB U
U(MPOBBIX  TEXHOJOTUH  pa3paldaThiBaTh MPEIJIOKEHUS 10  OO0ECHeYSHHUIO
nepcoHanoMm, (OPMHPOBAHUIO CHUCTEM OIEHKH, pa3BUTHUSA, OIUIAThl TPy.a,
KOPHOPATHBHBIM COIMAIBHBIM ITPOTrpaMMaM U COIMAIBEHOMN TTOJITHKE;

IIK-2 - Cnocoben pa3pabaThiBaTh KOPHMOPATUBHYIO TOJUTHKY, IUTaHBI,
IPOrPaMMBbI, TPOLIEAYPHl M TEXHOJIOTHUHU MO YIPABJICHUIO MIEPCOHATIOM B YCIOBHSIX
1udpoBoi Tpanchopmanuy;

YK-2 - CrnocobeH ympapisTh MPOCKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO
IIUKJIA.

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAINoiaraeT, 4Yro TO €ro
pe3yJiibTatam oOydJaromuiics OyieT:

3HATD:
- IHCTPYMEHTBhI KOMMYHUKAIIMW BHYTPU MTPOEKTHBIX KOMAH]I,



YMeTh:
- pa3pabatbiBaTh cucTtembl nesnenonaranus u KIID mis mpoekTHBIX KOMaHI,
BHEJIPATH OLICHKY 2 (PEKTUBHOCTH MIPOCKTHON JEATEIBHOCTH.

Baanern:
- HaBBIKaMHU ()OPMHUPOBAHUS MMPOCKTHBIX KOMAaH/T ¥ YIIPABIICHUS UMHU.

3. O6beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mas Tpy10eMKOCTb TUCITUTITNHBI (MOTYJIS).

OOmrast TPyAOEMKOCTh IUCHMIUIMHBI (MOIyJisa) cocTtaBiusier 4 3.e. (144
aKaJeMHYEeCKHX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcss ¢  [ENarorM4yecKUMH  paboTHHMKaMU W (WIM)  JUIAMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHON MPOTPaMMbI Ha MHBIX YCIIOBUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KomnuectBo
Tun yqeOHBIX 3aHATHN qaCOBC

Bcero o

Ne3

KonraktHas paboTa rpu mpoBeICHUHU YI€OHBIX 3aHATHIH (BCETO): 48 48

B ToM uucne:

3aHATHSA JIEKIIUOHHOTO TUIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 32 32

3.3. O6bem aucuUIUIMHBL (MOAYNsI) B (OpME CaMOCTOSATEIHHONH pPabOTHI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
NeJarorn4eckuMy paboTHUKaMU U (WIIK) JUIAMU, TIPUBJIEKAEMbIMU K pealu3aluu
oOpa3oBaTeNpbHOM  NHpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, IpU  IPOBEIECHUU
IPOMEXYTOUHOM aTTecTalu cocTaBisieT 96 akageMuueckux vaca (oB).

3.4. Ilpu oOyueHnu Mo UHIMBUYaJIbHOMY yUY€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4Y€HHH, 00bEM AMCLUMIUIMHBI (MOIYJIS) MOXET OBbITh peajn30BaH
MOJIHOCTHIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronnxcs, a Takxke B (opme
KOHTaKTHOM paboThl OOydYaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (WJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEebHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALIMH.



4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

KOHI_[CHTyaJ'II)HI)Ie OCHOBBEI YIIPaBJICHUA IIPOCKTAMHA

1.1 IloHATHE «IIPOEKT», ETO XAPAKTEPUCTUKU;

1.2 VcTopust MpOeKTHOTO yIpaBiIeHHUs 3a pyoesxom u B Poccun;
1.3 O6macTu mpHUIIOKEHUS IPOSKTHOTO MEHEKMEHTA;

1.4 Knaccudukarus mpoeKkTos.

CtpykTypa mpoiiecca yrnpaBieHHs IPOSKTaMH

2.1 XXu3HeHHBIN UK IPOEKTA,

2.2 ®a3pl U 3TAnbl IPOEKTHOTO IHKIIA;

2.3 OpraHu3allMOHHBIE CTPYKTYPbI YIPaBICHUS IPOEKTaMH;
2.4 KomaHnza npoekra.

HudpoBbie UHCTPYMEHTHI M TEXHOJIOTUH B YIPABJIEHUU IEPCOHAIIOM C UCIIOJIb30BAHUEM
IIPOEKTHOT'O OAX0Aa

3.1 VIHHOBaIIMOHHBIE TEXHOJIOTHUH B NIPaKTUKE IPUBJICUCHHS U 0TOOpA IIepCOHAaa;

3.2 IHHOBaIIMOHHBIE KaIPOBbIe TEXHOJIOTMH MOTUBAIIMH U CTUMYJIMPOBaHUS nepcoHana; - HR - ananuTtuka u
oreHka 3 pekTuBHOCTH;

3.3 IudpoBu3alys MPOIECCOB afaNTAIlUN U Pa3BUTHUS IEPCOHANIA;

3.4 UckycctBenHbIi nHTeIeKT B HR 1 001ayHas moMoInk B pa3BUTHH IIpoliecca YIpaBIeHUs
3((HeKTHBHOCTHIO;

3.5 YnpaBneHue JaHHBIMU - OT OTYETHOCTH K MPEAUKTUBHOMN aHAJIUTHKE.

HepCOHaJ'II/ISI/IpOBaHHaﬂ MOTHUBAUA B IPOCKTHOM MCHECIPKMCHTC U YIIPABJICHUC KOMaHI[OI\/'I.

4.1 ®opmMupoBaHHE KOMaHABI IPOEKTA,;

4.2 Ponu B ynipaBlIeHUH TIPOEKTOM,;

4.3 Kpanu¢pukanunoHHble TpeOOBaHUS K EPCOHAIY ITPOEKTa;
4.4 Cuctema B3aIMOOTHOIICHHUH YIaCTHHKOB IIPOEKTA;

4.5 MarepuajibHO€ CTUMYJTUPOBAHHE;

4.6 OueHka AesITeIbHOCTH KOMaHAbl IIPOEKTa.

VYnpasieHnre npoekTaMu Ipu moxodope nepcoHana

5.1 Pa3paboTka MPOEKTHOTO IJIaHa PEKPYTHHTA;

5.2 Ompezernenue BUIOB padoT;

5.3 AnanuTtHyeckuil 0030p phIHKA TpyAa (MOHHUTOPHUHT 3apIijiar);
5.4 Vicnonp3oBanue nU(ppOBON BOPOHKU KaHIUIATA;

5.5 IlpoBeneHue neperoBopos.

[Tpouecce 3aBepuienus npoekTa. Ouenka 3¢ (HEeKTUBHOCTH YIIPaBIEHUS TPOEKTOM

6.1 ®opmMupoBaHKE U TIPEJICTABIEHNE UTOTOBOM OTYETHOCTH I10 ITPOEKTY;
6.2 Cnava npoekTHbIX pabor. [IpeacraBienue pe3ynbTaToB IPOEKTA;
6.3 OcobeHHocTH Mokazatesnei 3pHEeKTHBHOCTH MPOEKTHOH JIESITEIIbHOCTH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.




[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHII/KPATKOE COJIEPIKaHUE

Oco0eHHOCTH OpraHU3aAIMOHHBIX CTPYKTYP YIPaBJICHUS IPOCKTaAMU

Ha MPaKTUICCKOM 3aHATUN 0Tpa6aTLIBaeTC$I YMEHUE NPOCKTUPOBAHNA NPOCKTHLIX CTPYKTYP B OpTraHU3alUAX
Pa3HbIX TUIIOB YIPAaBJICHUA

®opmupoBaHuE NOPTPETa KaHAM/1aTa HAa BAKAHTHYIO [TO3ULIUIO IIPEI0KEHHON
OpraHM3allH B paMKax POEKTa OTKPBITHS HOBOTO MOAPA3EIICHUS

Ha npaktuyeckoM 3aHsATHH OTpabaThIBaeTCSd YMEHHE HCIIOIb30BaHMS MapKETHHIOBBIX HHCTPYMEHTOB B
cdepe nogbopa/oTdopa mepcoHana

Ananuz HR-6peHz[a KOMIIaHHUH C UCIIO0JIBb30BaHUEM OTKPBITEIX HCTOYHUKOB I/IH(bOpMaI_[I/II/I

B PE3YAbTATC MPAKTUYCCKOI'O 3aHATHUA (l)OpMI/IpyeTCH HaBBIK IMMPOBEACHUA KOMIIJICKCHOI'O aHaJIn3a HR-6peHz[a
KOMITaHUH

Pa3paboTtka npoekra BHeApeHUS IU(PPOBBIX HHCTPYMEHTOB B KOMITAHUH

B PE3YIbTATC MPAKTUICCKUX 3aHATUH (bOpMI/IpyIOTCﬂ HAaBBIKHW UCCJICAOBAHUS NCPCIICKTUBHBIX HTHCTPYMCHTOB
B C(bepe YIipaBJICHUA [ICPCOHATIOM, BBIABJICHUC HOTp€6HOCTI/I HCIIOJIb30BaHUA JaHHBIX pCIHGHI/Iﬁ C yUeTOM
np06neM, BBIIBJICHHBIX B XOJ€ TUArHOCTHUKH TCKYIICTIO COCTOSAHUA

HOCTpOGHI/Ie MaTpulbl OTBETCTBCHHOCTHU IIPOCKTA. HOCTpOGHI/Ie MaTpulbl PUCKOB IIPOCKTA

B pesynbraTe npakTH4eCKUX 3aHATHIH (POPMUPYIOTCSI HABBIKM COCTABIICHUSI MATPHUIIBI OTBECTBEHHOCTH U
paboTHI C pUCKAMU MPOEKTHOM e TeIbHOCTH

4.3. CamocrosiTenbHas padboTa 00y4Jaromuxcs.

/o

Buna camocTosiTenbHOM paboThI

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

Pabora c nureparypoit

HO}IFOTOBKa K IPAKTHUYCCKUM 3aHATHUAM

IToaroroBka k HpOMe)I(YTO‘{HOfl aTTeCTalnu.

Pabora ¢ 1eKIIMOHHBIM MaTepHUaIoM

IToaroroBka k HpOMe)KYTO‘-IHOI\/’1 aTTeCTalnu.

~N| O O B W N =

IToaroroBka K T€KyIemMy KOHTPOJIIO.

5. llepeueHb wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Ne
i bubnunorpaduueckoe onucanue Mecro nocryna
1 [IpoektHOE dpuHaHCHpoBaHUe u aHanu3 M. A. @enotosa, U. ObpasoBaTenbHas
A. Huxonosa, H. A. JIsicoBa Vue6Hoe noco6ue KOpaiir , mnardopma FOpaiir [caitr].
2022 — URL:
https://urait.ru/bcode/489486




2 VYupasieunue npoekramu A. U. banamos, E. M. Porosa, M. B. | O6pasosatenbnas
Tuxonosa, E. A. TkaueHko ; nox obmieil pexaxuueii E. M. mwiargopma FOpait [caidT].

PoroBoii Yuebuux FOpaiit , 2022 — URL:
https://urait.ru/bcode/468486

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Odunmaneueiit caitt PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas 6ubnuorexka PYT (MUNT) (http:/library.miit.ru).

Oo6pazoBatenbHas atdopma «tOpaitt» (https://urait.ru/).

O6mme  wWHPOPMAIMOHHBIC, CIOPABOYHBIE W  TOWCKOBBIE  CHCTEMBI
«Koncynsrant [lmoc», «I'apanmy.

DJIIEKTPOHHO-OUOIMOTEUHAS cucrema U3/1aTeNIbCTBA «JIaHb»
(http://e.lanbook.com/).

DeKTpOHHO-0MOImoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

Hayuno-texauueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

®denepanpHas CIy»0a rocy1apCTBEHHOM CTaTUCTHKU: https:// www.gks.ru

Koncynbranrllmtoc: http://www.consultant.ru/

I"apanT: http://www.garant.ru/

/. llepedyeHb  JNHUIEH3UOHHOTO W  CBOOOJHO  PaCHpPOCTPAHIEMOIO
IpPOrpaMMHOT0 OOecreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /111 OCBOCHUS JUCIUTIIIMHBI (MOIYJIs).

Oducubiit naker npunoxenuit Microsoft Office
Microsoft Internet Explorer (uiu npyroii 6paysep).
Omneparmonnas cucrema Microsoft Windows.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTMHE (MOIYIIIO).

Jlns  mpoBeleHHMS JICKIIMOHHBIX 3aHITHH HeoOXoauma ayAauTopus ¢
MyJIbTUMENA anmapatypoi. Jljis mpoBeAeHUs] MPAKTUYECKUX 3aHATUM Tpedyercs
ayJIMTOpHsi, OCHAIeHHass MyibTHUMenua ammapatypoir u I[IK ¢ HeoOxomumbim
MIPOTrPAMMHBIM 00ECTICYCHUEM U TOKIFOUEHUEM K CETH UHTEPHET.

9. ®opMa NpoOMEKyTOUHOU aTTECTAIUU:

DK3aMeH B 3 cemecTpe.




10. OueHouHble MaTEpHUAIBI.

OHCHO‘{HBIG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCIACHHUU HpOMG)KYTO‘IHOﬁ

arrecraniuuy, pa3pa6aTBIBaIOTC}I B COOTBCTCTBHUU C JIOKAJIbHBIM HOpMaTI/IBHBIM AKTOM
PYT (MUUT).
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