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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

LenssMu OCBOEHUS AUCIUILIUHBI (MOJTYJIS) SIBIISIFOTCSI:

- O3HAaKOMJICHME CTYACHTOB C OCHOBAaMH YINPABIEHUSA IIPOEKTOB, C
TE€XHOJIOTHUEW YTIPaBJIEHUA IMPOEKTaMH, C COBPEMEHHBIMU MOJXOJaMHU YIPABICHUS
COTPYIHHKaMU B MPOEKTax, 0COOeHHOCTAMH npumeHeHuss HR uHCTpymMeHTOB B
MIPOEKTHBIX KOMAH/IAX.

3agadamu Kypca SIBIISIFOTCA:

- (hopMHUpPOBAaHUE TPENICTABICHUNA O CYIIHOCTH MPOEKTHOM JEATEIBHOCTH, €€
XapaKTEPHBIX OCOOCHHOCTSIX;

- (hopMHpoBaHHE y CTYJCHTOB HAaBHIKOB MPUMEHEHHS MPOEKTHOTO MOJIX0/a B
cdepe ynpaBiIeHHs Y€I0BEUECKUMU PECYPCaMU;

- WCIOJIb30BaHUS COBPEMEHHBIX TEXHOJOTHA W MHCTPYMEHTOB IMPOEKTHOIO
MEHEIP)KMEHTA /17151 TOBbIIIeHUs 3()(HEKTUBHOCTHU BeACHUs OU3Heca.

2. Ilnanupyembie pe3ynbTaThl 00yUEHUS MO TUCHUILIMHE (MOYIIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-3 - CnocobeH pa3pabatbiBaTh U 00€CTIEUUBATh PEATM3AIUIO0 CTPATETHH,
MOJUTUK W TEXHOJOTHH YIpPaBICHUS MEPCOHAIOM OpraHW3allMi B JUHAMAYHOU
Cpelle U OLICHUBATh UX COLUAIBHYIO U SKOHOMHUYECKYIO 3 (PEKTUBHOCTb;

OIIK-4 - Cnooco0eH TpPOEKTUPOBATh OPraHU3AIMOHHBIE HW3MEHEHMUS,
PYKOBOAWTH TPOEKTHOM U TMPOILECCHOW MACSITENbHOCTBIO U  TOApa3IeICHUEM
OpraHu3allly;

INIK-1 - CnocobeH ¢ HCHOJb30BAaHUEM AHATUTUYECKUX HHCTPYMEHTOB U
U(MPOBBIX  TEXHOJOTUH  pa3paldaThiBaTh MPEIJIOKEHUS 10  OO0ECHeYSHHUIO
nepcoHanoMm, (OPMHPOBAHUIO CHUCTEM OIEHKH, pa3BUTHUSA, OIUIAThl TPy.a,
KOPIIOPATUBHBIM COLMATBHBIM IIPOTpaMMaM M COITUATBHON TOJIUTHKE;

IIK-2 - Cnocoben paspabaTeiBaTh KOPHMOPATUBHYIO TOJUTHKY, IUIaHBI,
IPOrPaMMBbI, TPOLIEAYPHl M TEXHOJIOTHUHU MO YIPABJICHUIO MIEPCOHATIOM B YCIOBHSIX
1udpoBoi Tpanchopmanuy;

YK-2 - CnocobeH ynpaBisiTh MPOEKTOM Ha BCEX 3TamaxX €ro >KH3HEHHOTO
IIUKJIA.

OOydenne 1o aUCHHMIUIMHE (MOAYNIO) TMPEANoiaraeT, 4Yro TO €ro
pe3yJiibTatam oOydJaromuiics OyieT:

3HATD:
- IHCTPYMEHTBhI KOMMYHUKAIIMW BHYTPU MTPOEKTHBIX KOMAH]I,



YMmeTh:
- pa3pabatbiBaTh cucTeMbl nenenonaranus u KIID mis mpoeKkTHBIX KOMaHI,
BHEJIPATH OLICHKY 2 (PEKTUBHOCTH MIPOCKTHON JEATEIBHOCTH.

Baanersn:
- HaBBIKaMHU ()OPMHUPOBAHUS MMPOCKTHBIX KOMAaH/T ¥ YIIPABIICHUS UMHU.

3. O6beM AUCIUTLIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPyAOEMKOCTh JUCHUIUIMHBI (MOAyJisi) coctaBmsier 3 3.e. (108
aKaJeMHYEeCKHX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyJamommxcs ¢ MeJarorM4eCKUMH  padOTHUKaAaMU U (WIM)  JIHIAMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHON MPOTPaMMbI Ha MHBIX YCIIOBUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KonmaectBo yacoB

Tun y4eOHbIX 3aHSTHIT
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 20 20
B tom uucane:

3aHATHUS JEKIIMOHHOTO THUIIa 10 10
3aHATHSI CEMUHAPCKOTO THUIIA 10 10

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (opMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
MeJaroruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPUBJICKAEMBIMU K peaTu3aiin
oOpa3oBaTeIpHOM  MpPOTpaMMBI  HA  HHBIX  YCJIOBHSX, TIPH  TMPOBEIACHUHU
IPOMEKYTOUHOM aTTECTAIIMH COCTABIIACT 88 aKaAeMHUECKUX Jaca (OB).

3.4. Ilpu oOyueHuu Mo UHIMBUYaJIbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4Y€HHUM, 00bEM JMCIMIUIMHBI (MOIYJISI) MOXKET OBITh peaju30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 00y4aronIuxcs, a Takke B popme
KOHTaKTHOM paboThl OOydYaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (WJIN)
JWIIAMH, TIPUBJIEKAEMBIMH K peann3aliii 00pa3oBaTEIbHON MpOTrpaMMbl HA MHBIX
YCIIOBUSIX, TIPH MPOBEICHUHU TPOMEKYTOUHOM aTTECTAIINH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JIEKIIUOHHOTO THUIIA.



TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

KonuenryanpHble OCHOBBI YIIPABICHUS IPOCKTAMHU

1.1 TloHATHE «IIPOEKTY, €T0 XaPAKTEPUCTUKH;

1.2 VcTopust MpOSKTHOTO YIpaBJICHUs 3a pyoeskoM u B Poccuu;
1.3 O6nacTu MPUIOKEHUS TPOSKTHOTO MCHEKMEHTA;

1.4 Kinaccudukanus npoeKTos.

Crpykrypa npoliiecca yrnpaBieHHs IPOEKTaAMH

2.1 XXu3HeHHBIH TUKI IPOEKTA,

2.2 ®a3pl ¥ 3Tanbl MPOEKTHOTO ITHKIIA;

2.3 OpraHu3aIoHHBIC CTPYKTYPHI YIPABICHUS POCKTAMU;
2.4 KomaHza npoexTa.

I_[I/I(l)pOBBIe HHCTPYMCHTBI U TECXHOJIOTUH B YIIPABJICHUU ICPCOHAIIOM C UCITIOJIb30BAHUEM
IMPOCKTHOI'O IMoaAXo0aa

3.1 VIHHOBaIOHHBIE TEXHOJIOTHH B MPAKTHKE IPUBJICYCHUS B 0TOOpa IEpCoHaa;

3.2 VIHHOBaIMOHHBIE KaJIPOBBIC TEXHOJIOTHH MOTHBAIMH ¥ CTUMYJIMPOBaHUS nepcoHana; - HR - ananutuka n
oreHka 3¢ exkTuBHOCTH;

3.3 ludpoBuzanus MpomneccoB aganTannuy U pa3BUTHS IIEPCOHANA;

3.4 UckycctBenHbli nHTeIeKkT B HR 1 001ayHast moMoIs B pa3BUTHH IIpoliecca YIpaBIeHUs

3 PEeKTUBHOCTBIO;

3.5 YmpaBneHue JaHHBIMH - OT OTYETHOCTH K MIPEIUKTUBHOMN aHAINTHKE.

HepCOHaJ'II/IBI/II)OBaHHaH MOTHUBAIUA B IPOCKTHOM MCHCKMCHTC U YIIPABJICHUC KOMaHHOﬁ.

4.1 ®opMupoBaHHE KOMaH/IbI IPOEKTA;

4.2 Ponu B ynpaBJiI€HUH [IPOEKTOM;

4.3 Kann¢pukannoHHble TpeOOBaHUS K IEPCOHAIY ITPOCKTA;
4.4 Cucrema B3aIMOOTHOLIEHHUH Y9aCTHHKOB IIPOEKTA;

4.5 MarepuabHO€ CTUMYJTUPOBAHHE;

4.6 OteHka 1eATeNbHOCTH KOMaH/IbI TPOEKTA.

ynpaBJ’ICHI/Ie MMPOCKTaAMHU IIpH no,u60pe IepcoHala

5.1 Pa3paboTka MPOEKTHOTO IJIaHa PEKPYTHHTA;

5.2 Onpenenenue BUAOB padoT;

5.3 AnanmurHyeckuit 0030p phIHKA TpyAa (MOHHTOPHHT 3apIriar);
5.4 Ucnonp3oBaHue MUPPOBON BOPOHKU KaHINUIATA;

5.5 IlpoBeaeHue neperoBOpoB.

Hpoueccm 3aBCPUICHUS ITPOCKTA. OI_ICHKa B(I)q)eKTI/IBHOCTI/I YIIpaBJICHUA [TPOCKTOM

6.1 dopmupoBaHNE U IPEACTABICHNE HTOTOBOM OTYETHOCTH IO TIPOEKTY;
6.2 Cnada mpoekTHbIX paboT. [IpencraBieHne pe3yabTaToOB MPOEKTA;
6.3 OcobeHHocTH MokazaTesnel 3p(HEeKTUBHOCTH NPOEKTHOH JeITeTbHOCTH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

/11
1 |OcobeHHOCTH OpraHU3alMOHHbBIX CTPYKTYP YIIPABICHUS MPOEKTaMHU
Ha MPaKTUYCCKOM 3aHATUUN OTpa6aTLIBaeTCSI YMEHUE NPOCKTUPOBAHNA MPOCKTHBIX CTPYKTYP B OpraHu3anuiax
Pa3HbIX TUIIOB YIPAaBJICHUA
2 |Ucnonp3oBanue HADI — moixoma B MpOEKTHOM MEHEHKMEHTE
Ha mpakTiueckoM 3aHATHH CTYACHT MOJIYYUT HaBBIK (OPMHUPOBaHUS TrUIoTe3 npu peanmsanud HADI nukimos
B HpOCKTHOﬁ JACATCIIBPHOCTHU
3 |®opmupoBaHUE MOPTPETA KAaHAHUIATa HA BAKAHTHYIO TTO3UIUIO TIPETIOKEHHON
OpraHU3alMy B paMKax MPOEKTa OTKPBITUSI HOBOTO MOJpa3IeICHUS
Ha MPaKTUICCKOM 3aHATUN OTpa6aTLIBaeTCSI YMEHUE UCIIOJIb30BaHNA MAPKETUHTOBBIX HHCTPYMCHTOB B
chepe noadopa/oTdOOpa mepcoHana
4 |Anamm3 HR-Openia koMIaHuM ¢ UCIIOJIB30BAHUEM OTKPBITHIX HCTOYHUKOB MH(POPMAITUU
B pe3ynpraTte nmpakTHUECKOTO 3aHATHS (POPMHUPYETCS HaBBIK IIPOBECHUS KOMIUICKCHOTO aHanm3a HR-Openna
KOMIIaHHH
5 |AHanu3 KOPHEBBIX IPUYMH HETATUBHBIX SIBJICHUI B OpraHU3allMH, IOCTPOCHUE JepeBa
TEKYILIEH pealbHOCTH
Ha MPaKTUYCCKOM 3aHATHUU CTYACHT IMOJTYYacT HABBIK ONPCACIICHNUA KOPHEBLIX NMPUYNH HpO6HeMHLIX
cuTyanui B cepe yrpaBiIeHUs IEPCOHATIOM U ONPEACICHUS IPUIUHHO-CIICICTBCHHBIX CBSI3CH
6 |[loctpoeHre KapThl CTEHXOJIIEPOB MPOEKTA
Ha MNPAKTUICCKOM 3aHATUHN PACCMATPUBAIOTCS NPHUHIUIIBI IOCTPOCHUS HyKOBH‘IHOﬁ AnarpaMmbl
CTEHKXOJIIEPOB POCKTa U POPMHUPOBAHIE TAOIHIEI yUeTa CTEHXOIIECPOB
4.3. CamocrosiTenbHas padoTa 00y4aroImuxcs.
Ne .
Bun camocrositensHoOM paboTh
n/m
1 |[loaroroBka K TEKyIIEMY KOHTPOJIIO.
2 |Pabota c nurepatypoit
3 |lloaroroBka K MPakTHUYECKUM 3aHSITUIM
4  |Pabota c TeKIIMOHHBIM MaTEepPUATIOM
5 ITonroToBka K MpOMEKYTOYHOM aTTECTALIUH.

5. llepeueHb wu3AaHW, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

No
/ bubnuorpadudaeckoe onvcanue MecTto nocryna
/1
1 ®enoroBa, M. A. [IpoekTHOE (hHAHCHPOBAHUE U AaHATIH3 : Texcet : snexTpoHHbI //
yueOHoe mocodue st By3oB / M. A. @enorosa, U. A. OGpaszoBarenbHast
Huxonosa, H. A. JIsicoBa. — MockBsa : M31aTensCTBO nnaropma FOpaiir [caiir].




FOpaiit, 2022. — 144 c. — (Bsicuiee oopa3oBanue). — ISBN | — URL:

978-5-534-09860-0. https://urait.ru/bcode/489486
(marta oOparnieHus:
29.04.2025)
2 VYrpaBneHne NpoeKTaMu : y4eOHUK U IPAKTHKYM Ui By30B / | TeKCT : anekTpoHHbi /
A. U. banmamos, E. M. Porosa, M. B. Tuxonosa, E. A. OGpasoBaTenbHast
Tkauenko ; moz obmieit penaknueii E. M. PoroBoii. — nnarpopma FOpaiir [caiir].

— URL:
https://urait.ru/bcode/468486

(mara oOpareHus:
29.04.2025)

Mocksa : M3natensctBo FOpaiit, 2022. — 383 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-00436-6.

6. IlepedeHb COBpPEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHMH JTUCUUTLTUHBI (MOYJIs).

Odurmansueiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pazoBatenbHas mnatdopma «kOpaitty (https://urait.ru/).

DJIIEKTPOHHO-OUOIMOTEUHAs cucrema U3/1aTeNIbCTBA «JIaHb»
(http://e.lanbook.com/).

Hayuno-texaudeckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

®denepanpHas ciy»0a rocy1apCTBEHHON CTaTUCTUKHU https://rosstat.gov.ru/

Koncynbranrllntoc: http://www.consultant.ru/

I"apanT: http://www.garant.ru/

/. llepedyeHb  JMIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
MPOrpaMMHOTO OOecCredeHusi, B TOM YHCII€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOIMMOTO /11 OCBOCHUS AUCIUTIIIMHBI (MOIYJIs).

Oducubiit naker npunoxenuit Microsoft Office
HutepHet-6paysep - mporpamma Juis IpocMOTpa BeO-CTpaHULl.
Onepanonnas cucrema Microsoft Windows.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW O0a3pl, HEOOXOJAMMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

JUiss  mpoBeleHHsA JIEKIIMOHHBIX 3aHATHUA HEoO0XOoauMa ayAuTopus C
MyJIbTUMENNA anmnapatypoi. Jlis npoBeAeHUs] MPAKTUYECKUX 3aHATUH Tpedyercs
ayJIMTOpHsi, OCHAIEHHass MyibTuUMenua ammapatypoir u I[IK ¢ HeoOxomumbim
IPOrpaMMHBIM 00€CTIEYeHHEM U MOJIKIIOUEHUEM K CETH HHTEPHET.

9. ®opMa NpoOMEKyTOUHOU ATTECTAIUU:




DKk3ameH B 4 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE NPU MPOBEACHUH IMPOMEKYTOUHOU
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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