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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIE).

ensiMu OCBOCHUS TUCHUIUIUHBI (MOAYJISA) SIBISIOTCS:

- O3HAKOMJICHHE CTYJCHTOB C OCHOBAaMH yIPaBJICHUS TMPOEKTOB, C
TEXHOJIOTHEHN yIpaBiIeHUs MPOCKTaMHU, C COBPEMEHHBIMU MOIX0/IaMH yIIPaBICHUS
COTpYJHUKAMHU B MPOEKTaX, 0cOOeHHOCTsIMU npumeHeHuss HR mHCTpymMeHTOB B
MPOEKTHBIX KOMaH/Iax.

3agauaMu Kypca SBISIOTCS:

- hoopMuUpOBaHUE NMPEJICTABICHUN O CYITHOCTH MPOEKTHOM AEATETLHOCTH, €€
XapaKTEePHBIX OCOOCHHOCTSX;

- popMHpOBaHKE Y CTYJIEHTOB HaBBIKOB IPUMEHEHHUS ITPOCKTHOTO MOX0/1a B
cdepe ynpaBiaeHUs YeIOBEUECKUMHU PECYPCaAMU;

- UCIIOJIb30BaHUSI COBPEMEHHBIX TEXHOJIOTUHA M MHCTPYMEHTOB MPOEKTHOIO
MEHEPKMEHTA JIJI MOBbIeHUs 2 (HEKTUBHOCTH BeJCHUs OU3HECA.

2. IInanupyemblie pe3ybTaThl OOYUYEHUS 110 JUCHUIUTMHE (MOIYJIIO).

[lepeduenp ¢GopMHUpyeMBIX pPe3yJlbTaTOB OCBOEHHUS 00pa3oBaTelIbHON
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe 00yUYEHUs M0 TUCHUIITUHE (MOYIIIO):

OIIK-3 - Cnioco6eH pa3pabaThiBaTh U 00ECTICUUBATH PEATTU3AIUIO CTPATETHH,
NOJUTHK W TEXHOJOTHH YIPaBJICHUS MEPCOHAIOM OpPTraHW3allid B JHHAMHYHOU
cpelie ¥ OIEHUBATh UX COIMAIBHYIO U IKOHOMUYIECKYIO () (PEKTUBHOCTE;

OIIK-4 - CnocobeH TpPOEKTUPOBaTh OPTaHU3ANMOHHBIE W3MEHEHMUS,
PYKOBOIWTH TPOCKTHOH W TPOIECCHOW JEeATEIHHOCThIO M TIOJpa3/ielicHuEeM
OpTaHU3AIINY;

IMK-1 - CrocoOeH ¢ WCMONb30BaHUEM AHAIUTHYCCKHX WHCTPYMEHTOB H
IU(POBBIX TEXHOJIOTMH pa3pabaTbiBaTh MPEIIOKEHUS TI0 00ECTICUCHUIO
nepcoHasioM, (OPMHPOBAHHIO CHCTEM OICHKH, pa3BUTHs, OIUIATBI TPYyAa,
KOPITOPATUBHBIM COITUAIBHBIM IPOTPaMMaM U COIIHATLHON TTOJTUTHKE;

IIK-2 - CnocobeH pa3pabaThiBaTh KOPIOPATUBHYIO TMOJHTHKY, TUIAHBI,
IPOrPaMMBbl, TIPOIIETYPHI U TEXHOJOTUHU 10 YIIPABICHUIO IEPCOHATIOM B YCIIOBUIX
udpoBoi TpaHchopMaInm;

YK-2 - CrocobeH ympaBiIiTh IPOCKTOM Ha BCEX 3Talax ero >KU3HEHHOTO
ITUKJIA.

OO0yueHnue 1Mo AUCIUTUTHHE (MOTYJII0) TPEIOJIaraeT, 4To MO €ro pe3yabTaTamMm
oOyyJaromuiics Oyier:

3HaTh:



- KOHIIENTYyaJbHbIE OCHOBBI, KJIacCU(UKAIMI U 00JIaCTU MPUMEHEHUs
MIPOEKTHOTO MEHEIKMEHTA B YIIPABJICHUH IEPCOHAIOM;

- CTPYKTYpPY *KM3HEHHOT'O LIUKJIAa MPOEKTA, (Pa3bl MPOEKTHOM AESITEIIBHOCTH U
TUIIBl OPraHU3AI[MOHHBIX CTPYKTYP YIIpaBICHUS;

- ponu, (QYHKOUMU M KBaIU(PUKALMOHHBIE TPEOOBAHHUS K Y4YaCTHUKAM
MIPOEKTHOW KOMaH/Ibl;

- METOAbl aHamu3a CTEUKXOJJIEPOB, NPHUHLMIBI MOCTPOEHUS KapT
3aMHTEPECOBAHHBIX CTOPOH U MaTPHUIIbI OTBETCTBEHHOCTH;

- THCTPYMEHTBI AUArHOCTUKH IPOOJIEMHBIX CUTyalluH, BbISIBIIEHUS KOPHEBBIX
OPUYMH U TOCTPOEHUS! TPUUUHHO-CJIEICTBEHHBIX CBS3EH;

- coBpeMeHHbIe u(ppoBbie TexHonornu, HR-aHanutuky u mHHOBallMOHHBIE
MOJIXOJIbl K MOTHBAIIMU U OLICHKE TIepCcoHaa;

- IpUHLMNBL pa3paboTku cucteMm 1enenonaranusd, KPI u marepuanbHOro
CTUMYJIMPOBAHUS B TPOCKTHBIX KOMaH/aX;

- METOJIbl YIIpaBJICHUS pUCKaAMHU, MOHUTOPHUHIa U OLEHKH 3((PEKTUBHOCTHU
IPOEKTHOM JEATEIHLHOCTH Ha BCEX ATamnax.

Ymers:

- MPOEKTHUPOBATH OPTraHU3ALMOHHYIO CTPYKTYpPy HPOEKTHOM KOMAaHIbI U
pacupenensiTh poJid C Y4€TOM MaTPHIIbl OTBETCTBEHHOCTH U KBaTU(UKAIIMOHHBIX
TpeOOBaHUM;

- mpoBouTh ananu3 HR-Openy komnanuu;

- BBISIBJISITH KOPHEBBIE MPUYHUHBI MPOOJIEMHBIX CUTYAILIUN C UCIIOJIb30BAHUEM
METOA0B IPOEKTHOTO aHAJIN3a U JUArHOCTHUKH;

- pa3pabateiBaTh cucTeMbl nenenosaranus, KPI u mepconanusupoBaHHOM
MOTHBAITUY JJI POCKTHBIX KOMaH]] ¢ TPUMEHEHHEM ITU(PPOBBIX HHCTPYMEHTOB;

- olleHUBaTh 3P(HEKTUBHOCTH MPOEKTHOMN JESITEIILHOCTH, BBISIBISATH PUCKH U
¢bopMUpOBaTh TUIAHBI MX MUHHUMHU3AIMU HA TPOTSHKEHUM XU3HEHHOTO ITUKIIA
IIPOEKTA.

Baanern:

- HaBBIKaMH (POPMHUPOBAHMSA M KOOPJUHAIIUU PaOOTHI MPOSKTHBIX KOMaH/I B
YCIIOBHSX OpraHU3aI[MOHHBIX H3MEHEHUH 1 U POBOH TpaHCHOopMaITHH.

- HaBBIKaMH (POPMHUPOBAHUS MPOCKTHBIX KOMAH/I M YIIPABIICHHUS UMHU.

3. O0beM TUCHUIUIMHBI (MOIYJIA).
3.1. O6mas Tpy10€MKOCTbh AUCIUIUIMHBI (MOIYJIs).

OO0mrast TpymOEMKOCTh AMCIMIUIMHBI (MOmyns) coctaBiser 3 3.e. (108
akaJeMHYecKuXx Jaca(oB).



3.2. O6bem pgucuuIuIMHBL (Monayndsi) B (opMe KOHTAaKTHOM pabOThI
oOyyaromuxcs C  MeJaroruyeckuMud  pabOTHUKaMU U (WIH)  JIMIAMH,
MIPUBJIEKAEMBIMH K peain3aluy 00pa30BaTeIbHON MPOrpaMMbl HA UHBIX YCIOBUSX,
pU MPOBEACHUH YUEOHBIX 3aHITHIA:

KomnuectBo yacoB

Tun yueOHBIX 3aHATHI
y Bcero | Cemectp Ned

KonrakrHas pabota rpu npoBeeHHN Y4eOHBIX 3aHSATHH (BCETO0): 20 20
B tom uncre:

3aHATUSA JEKIUOHHOTO THIIA 10 10
3aHATHS CEMUHAPCKOTO THIIA 10 10

3.3. O0peM IuCUUIUIUHBL (MOAyJiA) B (opMe camMOCTOSTENbHOU paboThI
oOyyaromuxcs, a Takke B (QopMe KOHTAKTHOM pabOThl O0O0ydYaroIuxcs ¢
neAaroruuecKuMu paboTHUKAMU U (WJIK) JIMIIAMU, PUBJIEKAEMBIMU K peaan3aluu
oOpa3oBaTelbHOM TPOrpaMMbl HAa HMHBIX YCJIOBHSIX, TMpU TMPOBEICHUU
IPOMEKYTOYHOM aTTeCTallMU COCTABISIET 88 akaJeMUYeCKUX vaca (OB).

3.4. Ilpu 06yueHuu Mo UHIMBUIyATbHOMY YYEOHOMY IIJIaHy, B TOM YHCIIE TPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM AUCIUILUIUHBI (MOYJIS) MOKET ObITh peaju30BaH
MOJIHOCTBIO B (hOpPME CaMOCTOATEIbHON paboThl 00yYarOIIMXCA, a TaKkKe B hopMe
KOHTaKTHON pabOThl 00yYarOlUXCs C MEAArorMuecKUMH paOOTHUKAMU U (WIIH)
JUIAMU, TPUBJIEKAaEMbIMU K peau3alii 00pa30BaTeIbHON MPOTpaMMbI Ha MHBIX
YCIIOBUSX, TIPU MPOBEACHUH MPOMEKYTOUHOM aTTECTAIUH.

4. ConepxaHue TUCIUILIMHBI (MOTYJIs).

4.1. 3aHgTHA JEKIIMOHHOTO THUIIA.

TemaTnka NEKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHNC

1 KOHH@HTy&U’ILHHC OCHOBBI YIIPABJICHUS ITPOCKTAMU

1.1 IloHsITHE «TIPOEKT, €TO XAPAKTEPUCTUKH;

1.2 VicTopus MpoeKTHOTO yIpaBiIeHN 3a pydexxom u B Poccun;
1.3 O6macTu MpUII0KEHUS IIPOSKTHOTO MEHEHKMEHTA;

1.4 Kiraccuduxanus mpoeKToB.

2 |CrpykTypa npolecca ynpaBjiIeHus IPOEKTaMu

2.1 )Kv3HeHHBII UK IIPOEKTA;

2.2 ®a3pl 1 ATABl MPOSKTHOTO [IAKIIA;




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

2.3 OpraHu3aliOHHBIE CTPYKTYPHI YIIPABICHUS IPOEKTAMU;
2.4 KoMaHza npoeKTa.

LudpoBeie ”HCTPYMEHTHI M TEXHOJIOTHH B YIIPABJICHHH MTEPCOHATIOM C HCIOJIB30BAHUEM

IIPOCKTHOI'O ITOAXO0da

3.1 VlHHOBAITMOHHBIC TEXHOJIOTHHU B MPAKTHKE MPUBIICUCHIS U 0TOOPA NIEPCOHAIA;

32 I/IHHOBaHI/IOHHI)Ie KaapOBbIC TCXHOJIOI'MU MOTUBAIMU U CTUMYJIMPOBAHHUA IIEPCOHATIA; - HR - ananuTrka

1 oneHKa 3P PeKTHBHOCTH;

3.3 IucdpoBu3zaus NporeccoB aalTaIlu U Pa3BUTHS TICPCOHAIA;

3.4 UckycctBeHHbIH nHTeIUIeKT B HR 1 00nayHast momoIs B pa3BUTHH TIpOLecca YIpaBIeHUs
3 PEKTUBHOCTHIO;

3.5 YnpapneHre JaHHBIMH - OT OTYETHOCTH K MPEIUKTHUBHOMN aHAIUTHKE.

[Tepconanu3upoBaHHasi MOTUBAIIUS B POEKTHOM MEHEHKMEHTE U YIPaBIICHHE
KOMAaHOU.

4.1 ®opmupoBaHUE KOMaHbI IPOEKTA;

4.2 Ponu B yIipaBlIeHUH IIPOEKTOM;

4.3 KpanudukaunoHHble TpeOOBaHUS K EPCOHATY MPOEKTA;
4.4 Cuctema B3aMMOOTHOIIIEHUH YYaCTHUKOB IPOEKTA;

4.5 MarepuanbHOe CTUMYJIMPOBAHHE;

4.6 OteHKa AeATeIbHOCTH KOMaH/IbI TPOEKTA.

VYnpasieHrue MpoeKTaMu MpH MoA00pe MepcoHaia

5.1 Pa3paboTka NIpOEKTHOTO IIaHa PEKPYTHUHTA;

5.2 Onpenenenue BUIOB padoT;

5.3 AnanuTthueckuii 0630p phIHKa TpyAa (MOHHUTOPHHT 3apIUiaT);
5.4 Ucnonp3oBanue nudpoBoil BOPOHKU KaH/WATa;

5.5 IIpoBeneHue neperoBopoB.

[Ipouecce 3aBepuienus npoekra. Ouenka 3G(HeKTUBHOCTH yIIPaBICHUS POSKTOM

6.1 dopMupoBaHUEe U PEICTaBICHHE HTOTOBOH OTYETHOCTH IO IIPOEKTY;
6.2 Cnaua npoekTHbIX padot. [IpencraBienne pe3ysbTaToB MPOEKTa;
6.3 Ocobennoctu mokasarenel 3P PEeKTHBHOCTH MPOCSKTHOM JeSTeIbHOCTH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHA

/1

Tematuka IMPAKTHUICCKUX 3aHATHH/ KpaTKOEC COACPIKAHNC

OcobeHHoctH OpPTaHU3allMOHHBIX CTPYKTYP YIPABJICHUA IPOCKTAMHA

Ha mpaxtiaeckom 3aHsATHH OTpaOaThIBaeTCS YMEHNE TPOSKTUPOBAHUS MIPOCKTHBIX CTPYKTYP B
OPTaHM3AIMIX Pa3HbIX TUIIOB YIIPaBICHUS

Ucnons3zoanne HADI — nmoaxoaa B IpOEKTHOM MEHEHKMEHTE

Ha mpakTideckoM 3aHATHH CTYICHT TOMYYHT HaBBIK (GOPMHUPOBAHUS TUIIOTE3 IpH peanu3armu HADI

ITUKJIOB B HpOGKTHOﬁ JACATCIBHOCTHU




TemaTnka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKaHUE

dopMupoBaHuE NOPTPETa KaHAKM1aTa Ha BAKAHTHYIO MTO3ULIMIO IPEIOKEHHON
OpraHM3alM B paMKax IPOEKTa OTKPBITHS HOBOI'O MTO/Ipa3ieICHUs

Ha nmpakTiHuecKoM 3aHATHH O0TpabaThIBAETCS YMEHHUE UCIIOIB30BaAHUS MAPKETHHTOBBIX HHCTPYMEHTOB B
cdepe moadopa/oTbOpa IepcoHaa

Amnamu3 HR-OpeHna KoMIaHUH ¢ UCTIOJIb30BaHHEM OTKPBITBIX HCTOYHHKOB HH(POPMALIUU

B pe3ynbrare MpakTHUECKOTo 3aHATHS (POPMHUPYETCS HaBBIK IPOBEICHMs KOMILUIEKCHOTO aHamm3a HR -
OpeH/Ia KOMITAaHUH

AHanM3 KOPHEBBIX ITPUYHUH HETATUBHBIX SIBJICHUI B OpPraHU3alMH, IOCTPOCHUE JIEPEBa
TEKyLIEH PeaIbHOCTH

Ha MPAKTUYCCKOM 3aHATUN CTYJACHT MOJYYACT HABBIK OIPEACIICHNU S KOPHEBLIX MPUYINH HpO6J’IeMHHX
CI/ITyaHI/Iﬁ B cq)epe YIpaBJICHUA NIEPCOHATIOM U OIPEACIICHUA TPUINHHO-CIICACTBEHHBIX CBs3EH

ITocTpoeHue KapThl CTENXOIIEPOB IPOEKTa

Ha IMMPAKTUYCCKOM 3aHATUHU paCCMATPHUBAIOTCA IPHUHIIUAIIBI TIOCTPOCHUA HyKOBH‘{HOﬁ JuarpaMmbl

CTEHKXOJIZIEPOB MPOeKTa 1 (HOPMUPOBAHUE TAOJIUIIBI yUeTa CTEHXONICPOB

4.3. CamocrosiTenbHast paboTa 00y4arouxcsl.

/1

Bun camocTosiTenpHOM pabOThI

[ToaroroBka K TeKyuemMy KOHTPOJIIO.

Pabota c nutepatypoit

HO,Z[FOTOBKa K IIPAKTHYCCKUM 3aHATHUAM

PaboTa ¢ eKImoHHBIM MaTepUaIOM

gl | W] N -

HO,Z[FOTOBKa K HpOMC}I(YTO‘IHOﬁ aTTecTanuu.

5. IlepeueHb wu3AaHUM, KOTOpPHIE PEKOMEHAYETCS HCIOJIb30BaTh MPHU

OCBOEHUU JUCHUIUIUHBI (MOIYJIA).

rJJ(; bubnuorpaduueckoe onucanue Mecto noctyna
1 | ®enoroBa, M. A. IIpoekTHOE pUHAHCHPOBAHUE U aHATK3 : | TEKCT : 3JIEKTPOHHbIN //
ydebHoe mocobue s By30B / M. A. @enotoBa, U. A. O6pazoBarenbHast
Huxonosa, H. A. JIsicoBa. — MockBa : M3naTenbcTBo nnarpopma FOpaiir [caiir].
IOpaiit, 2022. — 144 c. — (Boiciiee oOpa3zoBaHue). — —URL: )
ISBN 978-5-534-09860-0. https://urait.ru/bcode/489486
(mata obparnieHus:
29.04.2025)
2 | YropaBieHue MPOSKTaMU : yU4eOHHUK U TIPAKTHKYM JJIsl By30B | TEKCT : 9JIeKTpOHHBIH //
/ A. W. banamog, E. M. Porosa, M. B. TuxoHoBa, E. A. ObpasosatrenbHast

miatgopma KOpait [cait].
— URL:

Tkauenko ; mox obeit pepakuueit E. M. Porosoit. —




Mocksa : U3narenbctBo FOpaiit, 2022. — 383 ¢. — https://urait.ru/bcode/468486

(Boiciee o6pasosanue). — ISBN 978-5-534-00436-6. (nata oGpareHus:
29.04.2025)

6. IlepeueHb COBpEeMEHHBIX MpPO(PECCHOHANBHBIX 0a3 JaHHBIX W
MHPOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaTHCS MpPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Odurmaneuseiii cait PYT (MUUT) (https://www.miit.ru/).

Hayuno-texunueckas 6ubnuorexka PYT (MUUNT) (http:/library.miit.ru).

O6pazoBarenpHas miathopma «FOpaiit» (https://urait.ru/).

DNEeKTPOHHO-OMOTHOTEUHAS cucreMa U3aTeNILCTBA «Jlarby

(http://e.lanbook.com/).

Hayuno-texuuueckas oubnuorexka PYT (MUNT): http://library.miit.ru

®denepanbHas Ciy»0a rocy1apcTBEHHOM cTaTUCTUKM https://rosstat.gov.ru/

Koncynbranrllntoc: http://www.consultant.ru/

I"apanT: http://www.garant.ru/

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaCHPOCTPAHSIEMOIO
IPOrpaMMHOTI0 OOECIIEUYCHHs, B TOM YHCJIE OTEYECTBEHHOTO IPOMU3BOICTBA,
HEO0OXOUMOTO JIJIs OCBOSHUSI TUCITUTIIUHBI (MOTYJIs).

OducHeriit naker npunoxenuit Microsoft Office
HNuTepHeT-Opay3ep - mporpamMmma Jis MpocMoTpa BeO-CTPaHHIL.
Omnepanuonnas cuctema Microsoft Windows.

8. OmnucaHue MarepuaJbHO-TEXHUYECKOM O0a3bl, HEOOXOAMMOW IS
OCYIICCTBIICHHS 00pa30BaTEILHOrO MPOIEcca M0 TUCIUILIHHE (MOYIIIO).

Jist  mpoBeAeHUS JIEKIMOHHBIX 3aHATUW HEoOXonMMa ayAauTOpHUs C
MyJIbTUMEUA anmnapaTypoi. Jis mpoBeaeHUs MPaKTHYECKUX 3aHATHH TpeOyeTcs
ayIUTOpUs, OCHAIlEHHas MylbTuMenua ammapatypoit u [IK ¢ HeoOxomumbiM
IPOrPaMMHBIM 00ECTICUCHUEM U MTOAKIIOYCHUEM K CETH WHTEPHET.

9. ®opma NMPOMEKYyTOUHOM aTTeCTaIlUU:

DK3aMeH B 4 ceMmecTpe.

10. OuieHOUHBIE MaTepHUAIbI.

OueHouyHbIe MaTepualbl, IPUMEHSIEMbIE MIPU MPOBEICHUHN MPOMEXYTOUHON
aTTecTalMu, pa3pabaThIBalOTCAd B COOTBETCTBUU C JIOKAJbHBIM HOPMAaTHUBHBIM
aktoM PYT (MUUT).
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