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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu OCBOCHMS TUCIIMIUIAHBI (MOYJISI) SIBJISTFOTCSI:

- O3HAaKOMJICHHME CTYJEHTOB C OCHOBaMM YIIPABJICHUS MPOEKTOB, C
TEXHOJIOTUEW yIpaBJiIeHUs! IPOEKTaMH, C COBPEMEHHBIMH MOIX0JaMU YIIPABICHHUS
COTPYJHHKAaMHU B MPOEKTaX, ocOOEHHOCTsIMU NpuMeHeHuss HR umHCTpyMeHTOB B
MIPOCKTHBIX KOMaH/IaX.

3agayamu Kypca sSBIISIIOTCS:

- hopMHpOBaHUE MPEICTABICHUIN O CYIIHOCTH MTPOCKTHOM NESITEILHOCTH, €€
XapaKTEPHBIX OCOOEHHOCTSX;

- (popMupoBaHHE y CTYIEHTOB HABBIKOB MMPUMEHEHUS TPOESKTHOTO MOX0/1a B
cdepe ynpapieHUs YEIOBEUECKUMU peCypcamu;

- UCIOJIb30BaHUSI COBPEMEHHBIX TEXHOJOTUNA U MHCTPYMEHTOB MPOEKTHOTO
MEHEKMEHTA JIJIS TTOBBIICHHS 3 GEKTUBHOCTH BEICHUS OM3HECA.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-3 - CniocobeH pa3zpabateiBaTh 1 00ecCIieYnBaTh peaan3aliuio CTPaTeru,
HNOJUTUK M TEXHOJOTHI YIpaBJIEHUS NEPCOHAJIOM OPraHu3aluy B JUHAMUYHOU
Cpelie ¥ OLICHUBATh UX COLUATIbHYIO U IKOHOMUYECKYIO 3(PPEKTUBHOCTS;

OIIK-4 - CnocobeH NpPOEKTUPOBATH OpPraHU3AUOHHBIE W3MEHEHUs,
PYKOBOIUTH MNPOEKTHOW U MPOLECCHOW JEeATENbHOCTBIO W MOJpa3iesieHueM
OpraHH3alliy;

IIK-1 - CnocobeH ¢ HMCHOJb30BAHUEM AHATUTUYECKUX WHCTPYMEHTOB U
UM(POBBIX TEXHOJOTHA pa3pabaThiBaTh MPEIJIOKEHUS MO O00ECIEUEHUIO
nepcoHanioM, (OPMHUPOBAHUIO CHCTEM OIICHKH, pPa3BUTHUS, OIUIATHl TPYHa,
KOPIIOPATHBHBIM COLMAIBHBIM IIPOTpaMMaM U COL[UAJIbHOM MOIUTHKE;

IIK-2 - Cnocoben paspabaThiBaTh KOPIOPATUBHYIO TOJIUTHKY, TIJIAHBI,
IPOrpaMMBbl, IPOLEAYPhl U TEXHOJIOTHH 110 YIPABICHUIO IEPCOHAIOM B YCIOBUSX
g poBoil TpaHchopmaluy;

YK-2 - CnocobeH ynpaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KU3HEHHOTO
UKJIA.

OO0yueHnue 1Mo quCIUIUINHE (MOIYITIO ) IPEIoIaraeT, 4YTo 1Mo ero pe3yIbTaTaM
oOydaroruiicst Oyner:

3HaTh:
- THCTPYMEHThI KOMMYHUKAIIUA BHYTPU MPOEKTHBIX KOMaHI;



YMmeTh:
- pa3pabartbiBaTh cucTemsl 1enenonaranus u KIID mis mpoekTHBIX KOMaH/I,
BHEZIPSTH OIICHKY 3(PPEKTHBHOCTH MPOCKTHOM EATSIILHOCTH.

Baagern:
- HaBbIKaMHU ()OPMUPOBAHUS MPOSKTHBIX KOMAaH/ M YIIPABJICHUS UMH.

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TpyIOEeMKOCTh AMCHUIUIMHBI (MOayJisg) coctaBiser 3 3.e. (108
aKaJIeMUYECKUX yaca(oB).

3.2. O06bem pguctuIUIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peaau3alii 00pa30BaTEIbHON MPOrpaMMbl HA UHBIX YCIOBHSIX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KommaecTBo yacoB

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ned

KonTtakTHas paboTa Ipu NpoBeIeHNH YUeOHBIX 3aHATUH (BCEro): 20 20
B Tom uucne:

3aHATHUS JEKIIHOHHOTO THUIIA 10 10
3aHATHS CEMUHAPCKOTO THIIA 10 10

3.3. O6beM auCHMIUIMHBI (MOAYJsi) B (opMe CaMOCTOATENIbHOU pPabOThI
oOyyJaronmxcsi, a Takxke B (opMe KOHTAKTHOW pabOThl OOyYarommxcsi C
nearoruaeckKuMu paboTHUKAMHU U (WITH) JIUIIaMU, PUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNnpHON TpOorpaMMbl HAa HWHBIX YCIOBHUSX, TPU MPOBEICHUU
IPOMEKYTOUHOM aTTeCTAIMK COCTABIsAET 88 akaleMUuecKuX yaca (OB).

3.4. Ilpu oOy4eHnu Mo HANBUAYAIBHOMY Y4eOHOMY IIaHY, B TOM YHCIIE IIPH
YCKOPEHHOM O0y4eHHH, 00bEeM NUCIUIUIMHBI (MOIYIs1) MOXKET ObITh peain30BaH
MTOJTHOCTHIO B (pOpME CaMOCTOSITENIHbHON pabOThl 00yUaroOMuXCs, a Takke B (hopme
KOHTaKTHOU pabOThl O0ydYarONMXCs C MEAAarorudeckKuMu pabOTHUKaMU U (UJTN)
JUIaMH, TIPUBJIEKAEMBIMH K peaI3aIlii 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCIOBHSIX, TIPU MPOBEECHUN TPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JIEKIIUOHHOTO THUIIA.




/o

Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJepKaHUE

KoHnuenryanbHbIE OCHOBBI YIIPABICHUS IPOEKTAMHU

1.1 TloHATHE KTIPOEKT», €T0 XaPAKTEPUCTUKH;

1.2 VcTopust MpOSKTHOTO YIpaBJICHUS 3a pyoeskoM U B Poccuu;
1.3 O6nacTu MPUIOKEHUS TPOSKTHOTO MCHEKMEHTA;

1.4 Kinaccudukanus mpoeKToB.

CrpykTypa npouecca yrnpaBieHHs! IPOEKTaMU

2.1 XXu3HeHHBIH UK IPOEKTAa,

2.2 ®a3bl ¥ 3Tanbl IPOCKTHOTO IHKIIA;

2.3 Opranu3alvOHHbBIE CTPYKTYPHI YIPaBIEHUS MPOEKTaAMU;
2.4 KomaHza npoekTa.

I_[I/I(l)pOBBIe HHCTPYMCHTBI U TCXHOJIOT'UMH B YIIPABJIICHUHU IICPCOHAJIOM C MCIIOJIb30BAHHUEM
IMPOCKTHOI'O IIoaAX0aa

3.1 VIHHOBaIMOHHBIE TEXHOJIOTHH B MPAKTHKE IPUBJICYCHUS B 0TOOpa NEpCoHaa;

3.2 VIHHOBaIOHHBIE KaJIPOBBIE TEXHOJIOTHH MOTHBAIIMN M CTUMYJIMPOBaHUS nepcoHana; - HR - ananurnka
1 OIeHKA (P (PEKTUBHOCTH;

3.3 lludpoBuzanms MpomneccoB aganTaluy U pa3BUTHS IIEPCOHANIA;

3.4 UckycctBenHblit uHTe1eKT B HR 1 001ayHas moMoInk B pa3BUTHH IIpoliecca YIpaBIeHUs

3 PEKTUBHOCTHIO;

3.5 YmpaBneHue JaHHBIME - OT OTYETHOCTH K MIPEIUKTUBHOMN aHAINTHKE.

[Tepconanu3npoBaHHasi MOTUBAIMS B TPOEKTHOM MEHE/PKMEHTE U YIIPaBJICHUE
KOMAaHI0U.

4.1 ®opMupoBaHUE KOMaH/Ibl IPOEKTA;

4.2 Ponu B ynpaBJiI€HUH IPOEKTOM;

4.3 Kann¢puxannoHHble TpeOOBaHUS K NEPCOHAIY ITPOCKTA;
4.4 Cucrema B3aIMOOTHOIICHHH YYaCTHHKOB IIPOEKTA;

4.5 MarepuranbHOe CTUMYJIUPOBAHHE;

4.6 OteHka 1eATeNbHOCTH KOMaH/IbI TPOEKTA.

YHpaBJ'IeHI/Ie MMPOCKTaMU IIpU noz[60pe nepcoHalia

5.1 Pa3paboTka MpOEKTHOTO IJIaHa PEKPYTHHTA;

5.2 Onpexnenenue BUAOB padoT;

5.3 AnamuTtHyeckuit 0030p phIHKA TpyAa (MOHHTOPHHT 3apIriar);
5.4 Ucnoxnp3oBaHue TU(PPOBON BOPOHKU KaHANIATA;

5.5 IlpoBeneHue neperoBopos.

HpOLICCCBI 3aBCPUICHUA ITPOCKTA. OI_IeHI(a 3(1)(I)CKTI/IBHOCTI/I YHpaBJICHUA IIPOCKTOM

6.1 dopmupoBaHNE U IPEACTABICHNE HTOTOBOM OTYETHOCTH IO TIPOEKTY;
6.2 Cnava npoekTHbIX pabor. [IpeacraBienue pe3ysbTaToB MPOEKTa;
6.3 OcobeHHocTH MoKazaTesnei 3pHEeKTHBHOCTH MPOEKTHOH JIESITEIbHOCTH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Oco0eHHOCTH OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUSI IPOEKTaAMU

Ha MPaKTUICCKOM 3aHATUN 0Tpa6aTLIBaeTC$I YMEHUE NPOCKTUPOBAHNA NTPOCKTHLIX CTPYKTYP B
OpraHn3anusax pasHbIX TUIIOB YIIPABJICHUA

Ucnonp3oBanne HADI — nojaxona B IpOEKTHOM MEHEIKMEHTE

Ha mpakTiueckoM 3aHATHH CTYACHT HOJXYYUT HaBBIK (POPMHUPOBAHUS TUIIOTE3 mpu peanmsannu HADI
IIVKJIOB B IPOCKTHON JIESATEIBHOCTH

®opmupoBaHuE NOPTPETa KaHAM/1aTa Ha BAKAHTHYIO [TO3ULIUIO IIPEI0KEHHON
OpraHu3alliM B paMKax MPOEKTa OTKPBITUS HOBOTO MOJIPA3/IEICHUs

Ha npakTuyeckoM 3aHITHH OTPa0aTHIBAETCS YMEHHE UCIIOIb30BaHMST MAPKETHHIOBBIX HHCTPYMEHTORB B
chepe noadopa/oTdOOpa mepcoHaia

Amnamm3 HR-Opennia koMaHu# ¢ UCTIOJIB30BaHIEM OTKPBITHIX HCTOYHUKOB WH(pOpMAIINN

B pesynbrate mpakTHYecKoro 3aHATHS (POPMHUPYETCS HABBIK IPOBEACHHS KOMIUIEKCHOTO aHainn3a HR-
OpeHIa KOMITAaHUU

Ananuz KOPHECBLIX ITPHUYHNH HCIaTUBHBIX SIBJICHUM B OopraHu3anuu, IOCTpOCHUC ACPCBA
TeKymeﬁ PCAIbHOCTHU

Ha npakTrueckoM 3aHITHU CTYACHT MMOJydYacT HABBIK OMPEICICHUS] KOPHEBBIX PUYHH MPOOIEMHBIX
cutyanui B cepe yrnpaBiIeHuUs IEPCOHATIOM U ONPEACICHUS IPUIUHHO-CIICICTBCHHBIX CBSI3CH

ITocTpoeHne kapThl CTEHXOJIEPOB IPOEKTA

Ha MNPAKTUICCKOM 3aHATUU PACCMATPHUBAIOTCA NPUHIMAIIBI IOCTPOCHUSA HyKOBH‘IHOﬁ AuarpaMmbl

CTEHKXOJIAEPOB ITPOEKTA M (POPMUPOBAHHE TAOJIHUIIEl yUeTa CTEHXOIIEPOB

4.3. CamocrosiTenpHas padoTa 00ydarOIuXCs.

o/

Bun camocrositensHO# paboTh

IToaroroBka K TeKyIiemMy KOHTPOJIIO.

Pabora c nuteparypoit

IToaroroBka k MPaKTUICCKUM 3aHATUAM

Pabora ¢ 1eKIIMOHHBIM MaTepHaIOM

gl &~ WO N

IToaroroBka k HpOMG)KyTO‘-IHOﬁ aTTeCTalnu.

5. Ilepeyenr wu3naHui, KOTOpPHIE PEKOMEHIYETCSl MCHOJIb30BATh MPHU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

No
y bubnuorpaduueckoe onucanue Mecto noctyna
n/n
1 | depotoBa, M. A. [IpoekTHOE pHHAHCUPOBAHUE U aHAIK3 : | TEKCT : DIEKTPOHHBIH //
yaeOHoe mocodue st By3oB / M. A. @enotoBa, U. A. OOpa3soBatenbHast
Huxonosa, H. A. JIsicoBa. — MockBa : M31aTenbCTBO nnarpopma FOpaiir [caiir].




FOpaiit, 2022. — 144 c. — (Bricuiee obpa3oBanue). — — URL:

ISBN 978-5-534-09860-0. https://urait.ru/bcode/489486
(mara obpamenus:3
2.05.2024)
2 | VipaBneHue poeKTaMHy : y4eOHUK U MPAKTUKYM I By30B | TeKCT : aleKTpOoHHSIii //
/ A. U. banamios, E. M. Porosa, M. B. Tuxonoga, E. A. OGpazoBaresnbHast
Tkauenko ; moj obieit pepakueii E. M. Porosoii. — HﬂaLTj‘goLpMa Opaiit [caiir].

Mockga : U3narensctBo FOpaiit, 2022. — 383 ¢. —

(Beicmiee oopaszoBanue). — ISBN 978-5-534-00436-6. https://urait.ru/bcode/468486

(mara obparnieHus:
31.05.2024)

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 MaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS IPH
OCBOCHUU JUCHUUIUIUHBI (MOIYJIA).

Odunuanehueiii caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texaunueckas oubnuorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

DneKTPOHHO-O0MOIMOTEeYHAs cucrema U3JIaTeIhCTBA «JlaHb»

(http://e.lanbook.com/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT): http://library.miit.ru

®denepanbHas ciy»0a rocy1apcTBEHHOM CTaTUCTUKU https://rosstat.gov.ru/

Koncynsrantllntoc: http://www.consultant.ru/

["apanT: http://www.garant.ru/

7. IlepeuyeHb  JHUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIEYCHUsI, B TOM YHCJICE OTCUYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOIMMOTO JIJIs1 OCBOCHUS AUCITUTIIIUHBI (MOIYJIs).

OducHprit nmaket npuioxenuit Microsoft Office
HNuTtepHeT-Opay3ep - mporpamma JJis MpocMoTpa BeO-CTpaHHUII.
Omneparrionnas cucrema Microsoft Windows.

8. OmucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOU IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUIHHE (MOIYJIIO).

Jlnst  mpoBefeHUsT JIGKITMOHHBIX 3aHATUA HEoOXoIuMa ayAauTOpHusl C
MyJIbTHUMEANA anmnapaTypoil. Jljis mpoBeneHus MpaKTUYECKUX 3aHATUN TpedyeTcs
ayUTOpUs, OCHAIleHHas MyibTUMenua anmnapatypod u IIK ¢ HeoOXoaumbiM
POrpaMMHBIM 00ECIICUCHUEM U TIOJAKIIOUEHUEM K CETU UHTEPHET.

9. ®opMa NpoMeKyTOUHOU aTTECTAIUU:



DK3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHOYHbIE MAaTEepUAIIbl, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHON
aTTeCTallui, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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