MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA

OEJEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA

«POCCUMCKUHA YHUBEPCUTET TPAHCIIOPTA»

Kadenpa «MexyHapOoHbIM TPAHCIIOPTHBIN MEHEIKMEHT U YIIPaBJICHHE
LETSIMU TTOCTABOK»

AHHOTAIIYS K PABOYEH IMTPOI'PAMME JIUCLIUITJIMHBI

«IIpou3BOACTBEHHDbIN MEHEIKMEHT

HamnpaBieHue moaroToBKu: 38.03.02 — MenemxmMeHT

[Tpoduns: MexnynapoaHasl TpaHCIIOPTHAs JIOTUCTHKA.
Poccuiicko-¢paniry3ckas mporpamma

Kpanuduxarus BeITyCKHHUKA! bakanasp

dopma 00yueHuUs: O4YHast

I'ox Havana MOATOTOBKH 2019




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro n3ydeHus TUCIMIUIMHBI ABIsiETCS — POPMUPOBAHUE CUCTEMHOTO MOIX0a K
YIpaBJIEHUIO IPOU3BOJCTBOM B COBPEMEHHON MHHOBAILIMOHHON SKOHOMUKE.
JUis 1oCTHXKEeHMsI LIeNn Kypca pelaroTes caelyrolue 3a1a4m:
-pa3BUBAETCA CUCTEMHOE MBILIIEHHE B 00J1aCTH YIIPABICHUS TPOU3BOJICTBOM;
-U3y4E€HUE COBPEMEHHON TEOPUH MPOU3BOJCTBEHHOIO MEHEKMEHTA U NOJy4eHHE 3HAaHUH B
o0yacTy ynpasiaeHUs NPEAIPUITHEM U IPOU3BOACTBEHHBIMU IIPOLIECCAMU;
-JTaeTCsl XapaKTePUCTHKA OPraHU3allMOHHBIM (hopMaM MPOU3BO/ICTBA;
-U3Yy4aroTCs MPOLIECChl OPraHU3aluK U YIIPABICHUSI IPOU3BOICTBOM;
-paccMaTpuBaeTCsl TEXHUYECKUH acleKT YIPaBJIEHUs IPOU3BOJCTBEHHBIMU IIPOLIECCAMH.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyebnas aucuuruaa "TIpon3BOACTBEHHBIN MEHEHKMEHT" OTHOCHUTCS K OJIOKY 1
" IucuumauHbl (MOIyIU)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MOAYJII0), COOTHECEHHBbIE €
IVIAHNPYeMBbIMH Pe3yJIbTATAMHM 0CBOCHHUS 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HAIIPaBIeH Ha POPMHUPOBAHUE CIEAYIOUIUX
KOMIIETEHIIUN:

ITKP-1 CrniocobHOCTh pa3pabaThIBaTh BApUAHThI YIPABICHUECKUX PELICHUMN IS
OpraHu3alyi TPAaHCIIOPTHOMW OTPACIN U CMEXHBIX OTpacien

[TKC-66 CrniocoOeH y4acTBOBaTh B pa3pabOTKe U MPOBEACHUHN YIIPaBICHYECKUX
MEPOTPHUATHHA 110 JTOCTIKEHUIO 3aIJIAHMPOBAHHBIX PE3YJIBTATOB B cepe
JIOTUCTUKHU

VK-2 CrniocobeH omnpenensaTs Kpyr 3a1a4y B paMKax OCTaBJIEHHOMU 1€/l U BEIOUpPATh
ONTHMAaJIbHBIE CLIOCOOBI MX PELIEHUS], UCXO/IS U3 AEHCTBYIOUINX MTPaBOBBIX
HOPM M UMEIOIIMXCS PECYPCOB M OTPaHUYECHUN

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTeibHbIE TEXHOJIOTHH

[IpenonaBanue nucuuiuinHbl «IIpON3BOICTBEHHBIN MEHEIKMEHT) OCYLIECTBIISIETCS B
dbopme JeKIM U MPaKTHUECKUX 3aHATHH. JIeKnu npoBoAsATCs B TPAAULIMOHHON KJIaCCHO-
YPOUYHOH OpraHU3allMOHHON (hopMe, IO THITY YIpaBIeHUs IO3HABATEIbHOM AeSITeIbHOCTBIO U
ABIIAIOTCS TPAJIULMOHHBIMU KJIaCCUUYECKU-IEKIIMOHHBIMU (00BACHUTEIbHO-IIITIOCTPATUBHBIE) , @
TaKXe B MHTEPaKTUBHON (OpMe C HCIIONIb30BaHNEM pe3eHTanuil [pakTuyeckue 3aHATHS
OpraHU30BaHbI C UCIOJIb30BAHUEM TEXHOJIOTUH pa3BuBaroliero o0yuenus. Becs marepuan
MIPaKTUYECKOr0 Kypca BBIITOJIHIETCS B BUJE TPAIUIMOHHBIX MPAKTHYECKUX 3aHATUN
(0OBACHUTETBHO-UIUTIOCTPATUBHOE NOICHEHHE MaTepuaina). OleHKa MOJyYeHHbIX 3HAaHHH,
YMEHMH 1 HaBBIKOB OCHOBaHa Ha MOJ1YJIbHO-PEUTHHIOBOM TEXHOJOTMU. Bech Kypc pa3out Ha
TEMBI, IPEJICTABIISAIONINX COOOH JIOTHUECKU 3aBEPIICHHBII 00bEM yueOHOI nHpOopMaIuy.
ITpoBeneHnM 3aHATHI 110 IUCHUIUIMHE (MOYJII0) BO3MOKHO C IPUMEHEHUEM AJIEKTPOHHOTO
00y4eHHUs U AUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH, peaTu3yeMble C IPUMEHEHHEM
UH(POPMALIMOHHO-TEJIEKOMMYHHUKAIIMOHHBIX CETeH MPU OMOCPETOBAaHHOM (Ha PAaCCTOSHHM)
B3aMMO/ICHCTBUM 00yYarOIUXCs U MeJarorndeckux paboTHUKOB.B nporecce nposeneHus
3aHATUN C MPUMEHEHUEM 3JIEKTPOHHOTO O0YUYEeHHS U TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUI MPUMEHSIOTCSI COBpEMEHHBIE 00pa30BaTeIbHbIE TEXHOJIIOTUH, TAKUE KaK (IIpH
HEO0XOIMMOCTH ):- UCIIOJIb30BAHUE COBPEMEHHBIX CPEACTB KOMMYHHUKALIMH;- JJIEKTPOHHAs




¢dopma oOMeHa MaTepuaiaMu;- TUCTaHIIMOHHAs (popMa IPYNIOBBIX U MHIUBHYaIbHBIX
KOHCYJIbTAIMi;- HCIOJIb30BaHNE KOMIIBIOTEPHBIX TEXHOJIOTUH U IPOTPAMMHBIX ITPOIYKTOB,
HEOOXOAUMBIX JUIA cOOpa U CUCTEeMAaTU3alui UH(OPMAIHH, IPOBEICHUS TPEOyEeMBIX
IpOrpaMMOil pac4eToB U T.J..

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejam)

PA3JIEJT 1
[Tpon3BOCTBO KaK OOBEKT YHpPaBICHHUS

Tema: XapakrepucTuka NpOU3BOICTBEHHOW CUCTEMBI IIPEIIIPUATHS

Lenb, 3amaun v QYHKIUU YIIPABICHUS TPOU3BOACTBOM. OCHOBHBIC KATETOPUU
MIPOU3BOJCTBEHHOIO MEHEKMEHTa. DOpPMBI M TUIIBI OpraHU3aluy Npou3BoAcTBA. [IpuHIKIIBL
OpraHu3aIu NPOU3BOICTBEHHBIX TPOILIECCOB.

[lonsiTHE M 3HaUEHKE TPOU3BOACTBEHHOM cTpareruu. @opMupoBaHUE IPOU3BOACTBEHHOMN
CTpaTeruu. DJIEMEHTHI TPOU3BOACTBEHHOM cTpareruu. KoHuenuuu pa3BuTus
MIPOU3BOJCTBEHHON cTpareruu. I [puHsaTHE TPOU3BOICTBEHHBIX PEILIEHUM.

PA3JIE]I 2
OCHOBLI IPOU3BOJACTBCHHOT'O INIAHUPOBAHUA

Tema: 3agaun ¥ NPUHIUIBI TPOU3BOJCTBEHHOTO MJIaHUpOoBaHus. OpraHu3aius 1 nopsIoK
pa3paboTKU MPOU3BOJICTBEHHBIX IJIAHOB.

Tema: Pa3zpaboTka mpon3BOACTBEHHON MpOTrpaMMbl. PekoMeHaamu 1o BKITFOYCHHUIO B
MIPOU3BOJCTBEHHYIO IPOrpaMMy HOBBIX BUJOB IPOAYKIMU. MeTo1bl ONTUMHU3aLUN
IIPOU3BOJICTBEHHON TPOIPaMMBI.

TectupoBanue

PA3JIET 3
HpOI/I3BO,[[CTBCHHa$I MOIIIHOCTH U €€ UCITOJIb30BaAHHUC

Tema: [TonsiTHe ¥ BUIBI TPOU3BOICTBEHHON MOIIIHOCTH.
IImaHnrpoBaHue MPOU3BOACTBEHHBIX MOIIHOCTEN. XapaKTEPUCTUKH UCTIOJIb30BAHUS
MIPOU3BOJICTBEHHOTO 000PY/IOBAHHUS U MMPOU3BOICTBEHHBIX IUIONIAICH MIPEATPUSITHS.

Tema: CylHOCTb ypaBIeHUs! Ka4eCTBOM.

[Toxazarenu kauecTBa npoAyKuuu. CucTeMBbl ypaBiIeHUs Ka4eCTBOM. MeTo/1bl yIIpaBJIeHUs
kauecTBOM. CTaTUCTHUYECKHE METO/IbI YIIpaBlieHus: kKadecTBoM. CTaHAapTU3alus U
ceprudukanus. [lonstue Opaka.

Tema: CylHOCTb ynpaBiIeHUsI Ka4€CTBOM.
TecTtupoBanue

Tema: Cuctemsl yrpaBieHHs 3allacaMH.
Meto/p! onpesiesieHnss NOTPEOHOCTH B 3amacax (IeTepMUHUPOBAHHBIN, CTOXACTUYECKUH,
sBpuctuueckuit). ABC-ananmuz. XYZ-ananus.

DK3aMeH



