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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro n3ydeHus TUCIMIUIMHBI ABIsiETCS — POPMUPOBAHUE CUCTEMHOTO MOIX0a K
YIpaBJIEHUIO IPOU3BOJCTBOM B COBPEMEHHON MHHOBAILIMOHHON SKOHOMUKE.
JUis 1oCTHXKEeHMsI LIeNn Kypca pelaroTes caelyrolue 3a1a4m:
- pa3BUBAETCsl CHCTEMHOE MBIIIJICHHE B O0JIACTH YIIPABJICHUS IIPOU3BOJICTBOM;
- U3y4€HHE COBPEMEHHOI TeOpUH NTPOU3BOACTBEHHOIO MEHEPKMEHTA U NIOTy4YEeHUE 3HAaHUU B
o0yacTy ynpasiaeHUs NPEAIPUITHEM U IPOU3BOACTBEHHBIMU IIPOLIECCAMU;
- Ia€TCs XapaKTepPUCTUKA OPTaHU3AIMOHHBIM ()OpMaM IIPOU3BOJICTBA;
- NU3yYalOTCsl IPOLIECCHI OpPraHU3alMy U YIpaBJIeHUs IPOU3BOJICTBOM;
- pacCcMaTpUBAETCS] TEXHUYECKHM aClEKT yIpaBIeHUs IPOU3BOACTBEHHBIMU IPOLIECCAMHU.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyebnas aucuuruaa "TIpon3BOACTBEHHBIN MEHEHKMEHT" OTHOCHUTCS K OJIOKY 1
" IucuumauHbl (MOIyIU)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. I[lnanupyembie pe3yJIbTAThl 00y4eHUs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHbIE €
IVIAHNPYeMBbIMH Pe3yJIbTATAMHM 0CBOCHHUS 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HAIIPaBIeH Ha POPMHUPOBAHUE CIEAYIOUIUX
KOMIIETEHIIUN:

ITKP-1 CrniocobHOCTh pa3pabaThIBaTh BApUAHThI YIPABICHUECKUX PELICHUMN IS
OpraHu3alyi TPAaHCIIOPTHOMW OTPACIN U CMEXHBIX OTpacien

[TKC-66 CrniocoOeH y4acTBOBaTh B pa3pabOTKe U MPOBEACHUHN YIIPaBICHYECKUX
MEPOTPHUATHHA 110 JTOCTIKEHUIO 3aIJIAHMPOBAHHBIX PE3YJIBTATOB B cepe
JIOTUCTUKHU

VK-2 CrniocobeH omnpenensaTs Kpyr 3a1a4y B paMKax OCTaBJIEHHOMU 1€/l U BEIOUpPATh
ONTHMAaJIbHBIE CLIOCOOBI MX PELIEHUS], UCXO/IS U3 AEHCTBYIOUINX MTPaBOBBIX
HOPM M UMEIOIIMXCS PECYPCOB M OTPaHUYECHUN

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTeibHbIE TEXHOJIOTHH

[IpenonaBanue nucuuiuinHbl «IIpON3BOICTBEHHBIN MEHEIKMEHT) OCYLIECTBIISIETCS B
dbopme JeKIM U MPaKTHUECKUX 3aHATHH. JIeKnu npoBoAsATCs B TPAAULIMOHHON KJIaCCHO-
YPOUYHOH OpraHU3allMOHHON (hopMe, IO THITY YIpaBIeHUs IO3HABATEIbHOM AeSITeIbHOCTBIO U
ABIIAIOTCS TPAJULMOHHBIMU KJIAaCCUUYECKU-TEKIIUOHHBIMH (00BICHUTENBHO-MILTIOCTPATUBHBIE) (
36 yac), a TaKKe B MHTEPaKTUBHOM (GopMe ¢ HCIob30BaHueM peseHTauuil Ipaktnyeckue
3aHATHS OPraHU30BaHbI C UCIIOIH30BAaHHEM TEXHOJIOTHI pa3BuBaroiiero ooyuenus. Becpb
MaTepHuall MPaKTHYECKOro Kypca BBIIOIHAETCS B BUJI€ TPAJAUIIMOHHBIX IPAKTUYECKUX 3aHATHN
(0OBACHUTETHHO-MIUTIOCTPATUBHOE MOSICHEHHE MaTepHaiia) B 00béMe 18 yacoB. Ouenka
ITOJIy4EHHBIX 3HAHWM, YMEHNI U HABBIKOB OCHOBAaHA HA MOJIYJIbHO-PEUTHHIOBON TEXHOJIOTHH.
Beck kypc pa3zouT Ha pa3zensl, IpeAcTaBIsIomue co00i TOrHUecKy 3aBEepUICHHbIH 00BEM
yuebHoil nnpopmaru. [IpoBeneHnn 3aHATHI MO JUCIUIUIMHE (MOJYJII0) BO3MOXKHO €
MIPUMEHEHHUEM DJIEKTPOHHOTO O0yUeHUs U IUCTAaHIIMOHHBIX 00pa30BaTeNIbHBIX TEXHOIOTHH,
peanr3yeMble C MPUMEHEHUEM HH(OPMAIIMOHHO-TEJIEKOMMYHUKALIMOHHBIX CeTeH MpU
OIIOCPEIOBAaHHOM (HA PAaCCTOSHUM) B3aUMOJICHCTBUN 00Y4aIONUXCs U MeJarorHuecKux
paboTHHKOB.B mpornecce npoBeieHus 3aHATUN C IPUMEHEHHEM 3JIEKTPOHHOTO 00y4YeHUs U
JUCTAaHIIMOHHBIX 00pPa30BaTENIbHBIX TEXHOJIOTUI PUMEHSIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbIE
TEXHOJIOTUH, TaKue KakK (IIpU HEOOXOAUMOCTH ):- UCIIOJIb30BAHUE COBPEMEHHBIX CPECTB




KOMMYHHKAIIMH;- JIEKTPOHHAs: (hopMa 0OMeHa MaTepuaiaMu;- TUCTaHIIMOHHAs (popma
IPYIIOBBIX ¥ MHIUBHIYAJIbHBIX KOHCYJIBTAIMN;- HCIOIb30BAHHE KOMIIBIOTEPHBIX TEXHOJIOTUH 1
IPOTPAMMHBIX MPOYKTOB, HEOOXOMMBIX JJisi cOOpa M CUCTeMaTH3aIMK HHPOPMALIUH,
IPOBEJICHUS TPEOYEMBIX IPOrPAMMOM PACUETOB H T.JI..

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejam)

PA3JIEJT 1
[Tpon3BOCTBO KaK OOBEKT YHpPaBICHHUS

Tema: XapakrepucTuka Npou3BOJICTBEHHOW CUCTEMBI TPEANIPUATHS

Lenb, 3amaun v QYHKIUU YIIPABICHUS TPOU3BOACTBOM. OCHOBHBIC KATETOPUU
MIPOU3BOJCTBEHHOIO MEHEKMEHTa. DOpPMBI M TUIIBI OpraHU3aluy Npou3BoAcTBA. [IpuHIKIIBL
OpraHu3aIu NPOU3BOICTBEHHBIX TPOILIECCOB.

[lonsiTHE M 3HaUEHKE TPOU3BOACTBEHHOH cTpareruu. @opMupoBaHUE TPOU3BOACTBEHHOM
CTpaTeruu. DJIEMEHTHI TPOU3BOACTBEHHOM cTpareruu. KoHuenuuu pa3BuTus
MIPOU3BOJCTBEHHON cTpareruu. I [puHsaTHE TPOU3BOICTBEHHBIX PEILIEHUM.

PA3JIE]I 2
OCHOBLI IPOU3BOJACTBCHHOT'O INIAHUPOBAHUA

Tema: 3agaun ¥ NPUHIUIBI TPOU3BOJCTBEHHOTO MJIaHUpOoBaHus. OpraHu3aius 1 nopsIoK
pa3paboTKU MPOU3BOJICTBEHHBIX IJIAHOB.

Tema: Pa3zpaboTka mpon3BOACTBEHHON MpOTrpaMMbl. PekoMeHaamu 1o BKITFOYCHHUIO B
MIPOU3BOJCTBEHHYIO IPOrpaMMy HOBBIX BUJOB IPOAYKIMU. MeTo1bl ONTUMHU3aLUN
IIPOU3BOJICTBEHHON TPOIPaMMBI.

TectupoBanue

PA3JIET 3
HpOI/I3BO,[[CTBCHHa$I MOIIIHOCTH U €€ UCITOJIb30BaAHHUC

Tema: [TonsiTHe ¥ BUIBI TPOU3BOICTBEHHON MOIIIHOCTH.
IImaHnrpoBaHue MPOU3BOACTBEHHBIX MOIIHOCTEN. XapaKTEPUCTUKH UCTIOJIb30BAHUS
MIPOU3BOJICTBEHHOTO 000PY/IOBAHHUS U MMPOU3BOICTBEHHBIX IUIONIAICH MIPEATPUSITHS.

Tema: CylHOCTb ypaBIeHUs! Ka4eCTBOM.

[Toxazarenu kauecTBa npoAyKuuu. CucTeMBbl ypaBiIeHUs Ka4eCTBOM. MeTo/1bl yIIpaBJIeHUs
kauecTBOM. CTaTUCTHUYECKHE METO/IbI YIIpaBlieHus: kKadecTBoM. CTaHAapTU3alus U
ceprudukanus. [lonstue Opaka.

Tema: CylHOCTb ynpaBiIeHUsI Ka4€CTBOM.
TecTtupoBanue

Tema: Cuctemsl yrpaBieHHs 3allacaMH.
Meto/p! onpesiesieHnss NOTPEOHOCTH B 3amacax (IeTepMUHUPOBAHHBIN, CTOXACTUYECKUH,
sBpuctuueckuit). ABC-ananmuz. XYZ-ananus.

DK3aMeH



