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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[enstmu ocBoeHUsT y4eOHOW ITUCIMIUIMHBL SIBISETCA (OPMHUPOBAHUE Y
00y4aromuxcst HEJI0CTHOTO U CUCTEMHOTO MIPEICTABICHUS 0 paboTe ¢ IEPCOHAIOM
OpraHM3aliM, CHOCOOHOCTM NPUMEHATH COBPEMEHHBIE METOABI M MPUEMBI
yHOpaBJICHUST KOMaHJIHOM paboTOi, MOTHBAIMM M CTUMYJIMPOBAHUS IE€pPCOHAja
OpraHu3alui.

B pesynbTaTe ocBoeHus Kypca oOyJaroniuiicss chopMHupyeT:

- CIOCOOHOCTh MPUMEHSTH MIPH PEUICHUH MPOPECCHOHATBHBIX 3a7a4 3HAHUS
SKOHOMHUYECKOH, OpraHW3allMOHHOM, YIPABJIEHYECKOW, COLIMOJIOTHYECKOM,
IICUXOJIOTUYECKOHN Teopuid, 000011aTh U KPUTUUECKU OLICHUBATH CYIIECTBYIOIINE
IEPEOBbIC NMPAKTUKU M PE3YJbTaThl HAYYHBIX HCCIIEJOBAHUNA MO YIIPABIICHUIO
IEPCOHAJIOM U B CMEXHBIX 00JIaCTsX;

- CIOCOOHOCTh OpPraHW30BaTh M PYKOBOAHUTH pPabOTONl  KOMaHJBbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs JOCTHKEHHUS IOCTABIEHHOM LIEIIH.

3ajaun OCBOCHMS TUCLMIINHBIL:

- CdopmupoBaTh 3HAHHMS O TICUXOJOTMYECKHUX TEOPHUSIX M KOHUEHIHUIX
YIOPABJICHHUSI TMEPCOHAJIOM, 3aKOHOMEPHOCTAX TIPYIIIOBOM JAWHAMUKA H
UHIAVBUYATBHON MOTHBALUU.

- Pa3Buth ymeHus aHanu3upoBaTh 3(P(PEKTUBHOCTH KOMAHIHOW pPabOTHI,
JUArHOCTUPOBAaTh COLMAIBHO-TICUXOJOTUYECKHM KJIMMAaT B KOJUIEKTUBE U
MPUMEHATH HUHCTPYMEHTBI KOPPEKIIUH.

- CdopMupoBaTh HaBBIKM MPUMEHEHUS MCUXOAUATHOCTUYECKUX METOMAMK,
TEXHOJIOTUI OOpaTHOW CBA3M U YNpaBJIeHUs KOH(MIUKTaAMHU B IPO(eCcCHOHATBHOM
NEeATENBbHOCTA PYKOBOINUTEIIS.

2. [Inanupyemsble pe3ybTaThl 00y4eHHUS 10 AUCIUIUIMHE (MOIYJIIO).

Ilepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs M0 AUCUMILTUHE (MOYIIO):

IMK-2 - CnocoOeH TpOeKTUPOBATh W BHEIPSATH KOMIUJIEKCHBIE CHCTEMbI
ynpaBieHus: 3QPEKTHBHOCTHIO TIEPCOHANIA, BKIIIOYAs COBPEMEHHBIC TEXHOJIOTHH
noadopa, OIEHKH, OOyYEeHHS U pa3BUTHS, a TaKXKE CHCTEMbl COBOKYITHOTO
BO3HArpakJICHUSI, OPUCHTHPOBAHHBIC HA ITOBHIIIICHUE TIPOU3BOIUTEILHOCTH TPY/1a
B TPAHCTIOPTHBIX KOMITAHHSIX;

IK-4 - CriocobeH ynpaBisiTh MpOeKTaMH B cepe pa3BUTHsI YEIIOBEUECKOTO
KanmuTajla W COIMAJIBHOTO Pa3BUTUA TepcoHana, oOecrieunBas 3G HEKTUBHBIC
KPOCC-KYJIbTYpHbIE ~ KOMMYHHKAIIMW, COOJIIOJIGCHHE  HOPMATHUBHO-TIPABOBBIX
TpeboBaHuUl U pa3BuTHE JUyHOTO OpeHaa HR-nmunepa.



OOy4eHue 1o qUCHUTUTAHE (MOAYJIIO ) IPEAIOJIAraeT, YTo 10 €ro pe3yibTaTam
oOydaroruiicst Oyner:

3HaTh:

-COBPEMEHHBIE TICUXOJOTUYECKUE IOAXOIbI, KOHLENIUU W TEXHOJOTUU
JUArHOCTUKM IIEPCOHAJIA, 3aKOHOMEPHOCTH TPYIMIIOBOM JIWHAMHKH, HPUHIUIIBI
MOTHUBALIUK U (POPMHUPOBAHUS OPTraHU3ALMOHHOW KyJNbTYpbl B TPaHCHOPTHBIX
KOMITaHUSX;

-HOPMAaTUBHO-IIPABOBBIE OCHOBBI YIIPABJICHUS YEJIOBECYECKUM KaIllUTaJIOM,
METOJVKH IICUXOJOTUYECKOro conpoBoxacHuss HR-mponeccoB, MHCTpyMEHTHI
pazBuTus JuuHOro Openna HR-nmuumepa u  TEXHONIOIMM KpPOCC-KYJIbTYPHBIX
KOMMYHUKAIUH.

Ymern:

-IIPOEKTUPOBATh CUCTEMBl MOTHBAIIMM, OIEHKM WU Pa3BUTHs TMEpcoHaNa ¢
y4ETOM TCUXOJIOTHYECKUX OCOOCHHOCTEN COTPYIHUKOB U CTPATETMUYECKUX Ieei
TPAHCIIOPTHON KOMIIAHUU, MPUMEHSTh TEXHOJIOTUU YIPABICHUS KOH(IUKTAMU U
KOMaHJIHOU paboToi.

-yIIpaBsATh TPOCKTaMu B cdepe pa3BUTHS YEIOBEUYECKOTO KaluTaja,
obOecrreunBath  A(G(EKTUBHBIE  KPOCC-KYJIbTYpHBIE  KOMMYHHKAIlUH |
NICUXOJIOTHYECKOe conpoBokaeHre HR-mporieccoB B TpaHCIIOPTHOM KOMIIAaHUU.

Baagern:

-ncuxoauarnoctuyeckumu  mMetonukamu  (DISC, Tectht moTHBaium),
UHCTPYMEHTAMH TPOEKTUPOBAHUS CHUCTEM COBOKYIHOTO BO3HArpaXKJIeHUs U
TEXHOJIOTUSIMH OOpaTHOM CBSI3M JIsl TOBBIIICHUS] MPOU3BOAUTEIHLHOCTH TPyJa B
TPAHCIIOPTHBIX KOMIAHUSX;

-MeToaMu  (pacUIUTAllMU TPYNIOBOM palbOThl, TEXHOJIOTHUSMH DPa3BUTHUS
nuyHoro Openna HR-nupepa 1 MHCTpyMEHTaMu MOHHMTOPUHTA COILMAIBHOTO
pa3BUTHS IEPCOHAIIA B TPAHCHOPTHON KOMIIAHUMU.

3. O6beM TUCIUTIIUHBI (MOTYJIs).
3.1. O6mas Tpy10€MKOCTh AUCIUTIIAHBI (MOIYJIs).

OO0mast TPyIOEeMKOCTh AMCIUIUIMHBI (MOIyJisA) coctaBisier 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem paucuMmUIdHBL (Moayisi) B (opMe KOHTAKTHOW paboThI
oOydaromxcss € MEJarorM4YecCKUMH  padOTHUKaAaMU U (WIKM)  JIHIAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YUEOHBIX 3aHATUH:



KomnaecTBo gacoB

Tun y4eOHBIX 3aHATHIA
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 16 16
B tom uucne:

3aHATHS JIEKIIMOHHOTO TUIIA 8 8
3aHATHS CEMHHAPCKOTO THIIA 8 8

3.3. O6peM auCHUIUIMHBL (MOAYJs) B (hOpMe CaMOCTOSITENBHOM pPabOTHI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarommMXcs ¢
He1arornyecKuMu padoOTHUKAMU U (WJTN) JIMLIaMU, IPUBJIEKAEMBIMU K pealn3alnuu
o0pa3oBaTeNbHOW MPOrpaMMbl HAa HHBIX YCJIOBUSIX, NpPU MPOBEACHUU
MPOMEKYTOYHOM aTTecTallK cocTaBisieT 128 akageMuyeckux yaca (OB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4€HHH, 00bEM NUCIUIUIMHBI (MOYs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENIBHOM padOThl 00yYaromuxcs, a Takxe B popme
KOHTAaKTHOM pabOThl 00YyYalOIIUXCsl C MEAAroruHuecCKuMu paOOTHUKaMU U (WIIH)
JUIAMH, TIPUBJIEKAEMBIMH K pealiu3alui 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH IPOBEAECHUH IPOMEXYTOYHOM aTTECTALIUN.

4. ConeprxaHue JUCHUTIUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.

TemaTuka NTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE

1 |Ilcuxonorus ynpapiieHUs! IEPCOHAIOM KaK HalpaBJieHUE B 00JIaCTH YIIPaBICHUS

YEJI0BEYECKUMHU pecypcaMu

BBe}Z[eHI/Ie B MIPCAMET TNICUXOJIOTUU YIIPABJICHUA IEPCOHAIOM. COBpeMCHHLIe KOHIICTIIIUKN YTIPaBJICHUA
MepcoHaNoM opranusanui. Llenn n QyHKIuM ynpasieHus nepcoHaioM. JINUHOCTh Kak 00BEKT
YIpaBIEHUSA.

2 q)OpMBI, MCTOAbI U TEXHOJIOTUN NUATHOCTUKU U TPYAOBOT'O PETYJIUPOBAHUS IIEPCOHATIA
[ImarupoBaHme pabOTHI C MEPCOHAIOM B OpraHu3anuy. [Icuxonorus u kagpoBas monuTuka. Kagpossrit

MOHHTOPUHT. IIcuxonornueckne aceKThI 0T60pa " alanTaliuu rnepcoHasia.

3 |[Toaxombl K MOTHBAIIMH, OOYUEHUIO U aTTECTAIlUHU TIEPCOHAJIA

HOHXOHH K MOTHBAIUM II€pCOHAIa B OpraHu3alunu. TeOpI/II/I MOTHUBALIMU U UX 3HAYCHHUC B YIIPABJICHUUN
nepcoHasioM. OOy4eHre U aTTecTalus MepcoHana: CUXoJIOTHIeCKnui oaxo/1. [Icuxomornieckue acreKkThl
BBICBO60)K}1€HI/IH 1 YBOJIbHCHUSA II€pCOHAJIA.

4 |9¢heKTUBHOCTH YIIPaBJICHUS IEPCOHATIOM M OpraHU3allMOHHAS KYIbTypa
Oprasn3anoHHas KyJIbTypa Kak COIHATBHO-TICHXOJIOTHYecKas mpodiema. @opMHupoBaHHe

KOpHOpaTHBHOﬁ KYJbTYPbl OpraHnu3aiuu. PyKOBOI[I/ITeJ'IB B CUCTEMC YIIPABJICHHUS NNEPCOHATIOM: UMUK U
IMpaKTHUKa (I)OpMI/IpOBaHI/ISI. IIcuxonorndueckoe COIMIPOBOXKACHUE CUCTECMBbI YIIPABJICHUSA [TEPCOHATIOM.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.




HpaKTI/I‘IeCKI/IC 3aHATUA

Ne
/ Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE
/1
1 |Cemunap-kpyrislii cron «CoBpeMeHHbIE TEOpUU MOTUBaLUU. [IpakTka mpuMeHeHHs U
orpanuueHus» + [Ipaktuyeckoe 3anarue «OnpeaeneHue JNYHOCTHOTO Mpodusis u
BEYLIUX MOTHBATOPOB»
HpI/IMeHeHI/Ie TeOpI/Iﬁ MOTHUBalLIMU B praBﬂeH‘IECKOﬁ JCATCIIbHOCTH. MCCHeHOBaHI/Ie MOTHBaHI/IOHHOﬁ
cdepbl ¢ IpUMEHEHHEM OTIPOCHUKOB «MoTuBanus K ycnexy» T. Dnepca, «neHTHOHUKAIHS THIIOB
TPYAOBOM MOTHBAIMM» | epUHKOBa).
B pe3ynbrare 3aHATUSA CTYJEHTBl HAy4aTCsl UCII0JIb30BATh OIPOCHUKY JJIs ONIPEAEIIEHHS TUIIA TPYAOBOM
MOTHUBaAOUU COTPYAHHKA.
2 |Munu-tpenunr «O0OpaTHast CBsSI3b KaKk HHCTPYMEHT pa0OThl pyKOBOIUTENS + Penienue
kelicoB «IlocTaHOBKa U KOHTPOJIb BBITOJIHEHUS 3aaun
CDOpMI/IpOBaHI/Ie HaBbIKa Mepeaaun 06paTHOI7[ CBA3U HO[[LII/IHéHHLIM. q)OpMyJ'H/IpOBaHI/Ie pa60q1/1x 3aja4,
TUIAaHUPOBAHUEC U peain3dalus MPOMEKYTOUYHOT'O U UTOIOBOI'O KOHTPOJIA BBIMTOJHCHUSA 3aJa4uu.
B pesynbraTe MHHU-TpEHHHTIa CTYICHTH COOPMHUPYIOT HABBIK MEpeAadn 0OpaTHON CBS3M MOAYMHEHHBIM.
3 |[IpakTudeckoe 3aHATHE «AHAIU3 MMOBEACHUECKUX CTUIICH 1m0 Turonorun DISCy
Ha ocnoBe ananmm3za MOBCACHYCCKUX MHAUKATOPOB OIPCACIICHNUC CTUIIA HPUHATHUA peH.IeHI/Iﬁ u
MOTHUBATOPOB napTHépa N0 KOMMYHHUKAIUH.
B PE3yJIbTAaTC 3aHATHUA CTYACHTBI HAy4aTCs Ha OCHOBC aHAJIN34d NMOBCACHYCCKUX NHAUKATOPOB OIIPCACIIATH
CTWJIb IPUHSTHSL PELICHUI U MOTUBATOPBI NAPTHEPA 110 KOMMYHUKALIMY.
4  |Cemunap «BbiOop METOJIOB OLIEHKU TIEPCOHAIIA
Onpenenenue Hanboee 3GpPEKTHUBHBIX METOIOB OIICHKH MIEPCOHANA B 3aBUCIMOCTH OT OU3HEC-KOHTEKCTA
U 1ieJIed OLICHKHU.
B pesynbrate 3aHATHS CTyIEHTHI HaydaTcs BEIOUpATh HanOosee d3pPEKTHBHBIN METO OIICHKH IIepCOHANa
MO/ TEKYILYIO 3aa4y.
4.3. CamocrosiTenbHas padoTa 00ydarOIMuXCs.
No
Bun camocrosTensHoi# paboTh
n/m
1 |[ToaroroBka K TEKyIIeMy KOHTPOIIO
2 |[ToaroroBka K MPaKTUYECCKUM 3aHSATHSIM
3 |Pabota ¢ NeKIIMOHHBIM MaTEepPHAIOM
4 |Pabota c nuTepaTypoi
5 ITonroToBka K MpOMEKYTOYHOM aTTECTALIHH.

5. Ilepedenr wu3maHui, KOTOPbIE PEKOMEHAYETCS HCIOIb30BaTh MpHU

OCBOEHUU JUCUUIUIAHBI (MOAYJIA).

Ne
n/n bubnuorpaduueckoe onucanue Mecto noctyna
1 Macinoga, B. M. Ynpapnenue nepcoHanom : yueOHUK U Texct : aneKTpOHHBIH //
NpakTUKyM Juist By30B / B. M. MacnoBa. — 6-e u3n., OGpasoBaresnbHast
nepepal. u gom. — MockBa : M3marenscrso FOpaitr, 2026, | Matgopma FOpaiir [caiit].
— URL:
https://urait.ru/bcode/590785




— 407 c. — (Bricuiee oopazoBanue). — ISBN 978-5-534- | (mara oOpamenus:
21977-7. 10.06.2026).

2 [Tnayrus, B. I'. Ilcuxonorus BIUsHASA B yIPaBICHUU Hayunas 6ubmmoreka PYT
nepconanom: yueonoe nocodue / B. I'. [Tnuyrun. — M.: (MHUMT): library.miit.ru
ITpomereit, 2020. — 144 c. — ISBN 978-5-907244-11-5. (nara obpamenus:

10.06.2026).

3 3axaposa, JI. H. IIcuxonorus ynpasieHus: yueoHoe TekcT : AMeKTPOHHBIH //
noco6wue st By3oB / JI. H. 3axapoBa. — 3-¢ m3a. — M.: OGpasoBareinbHasi
FOpaiit, 2024. — 376 c. — (Bsiciiee obpazoBanue). — mnarpopma FOpaidr [caidt].
ISBN 978-5-534-14222-8. — URL: https://

urait.ru/bcode/496616 (mara
obpamenus: 10.06.2026).

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
UH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJIB30BATHCS MPH
OCBOCHUU JUCHUUIUIUHBI (MOAYJIA).

Hayuno-texuuueckast oudnuoreka PYT (MUUT): http://library.miit.ru

O6pa3zoBarenbHas mwiatdopma «FOpaiit» (https://urait.ru/)

OnexTpoHHO-O0MOMMOTeYHas cuctema Jlanp https://e.lanbook.com/

7. IlepeuyeHb JHUIEH3UOHHOTO W  CBOOOJAHO  PAaCIPOCTPAHSIEMOTO
MPOTPpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTrO /I OCBOCHUS AUCITUTLIIUHBI (MOIYJIs).

Oducnbrit nmaket npuioxenuit Microsoft Office

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOM O0a3pl, HEOOXOJAMMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO MPOIecca MO AUCIUTITHHE (MOJIYJIIO).

Jns mpoBeAeHUs JIEKIMOHHBIX 3aHATUM HeoOXoauma ayauTopus ¢
MyJIbTUMENNA anmnaparypoit. Jyis nmpoBeneHnus mpakTUYECKUX 3aHATUN TpeOyeTcs
ayIUTOpHsI, OCHAIllEHHas MyJbTuMmenua ammaparypord u IIK ¢ HeobxomummbiM
IPOrPaMMHBIM O00ECTICUEHUEM U TOJKITIOUYEHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 1 cemectpe.

10. OuieHOUHBIE MaTEepUAIBI.

O1ieHOYHBbIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTecTalu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

CoracoBaHo:

3asenyromuii kadeapoit DTuYUP

[Ipencenarens yueOHO-METOINUECKOM
KOMHUCCHUHU

N.IO. lloarypuas

N.A. Ermunikun

M.B. Unixausu



