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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0 OCBOGHHS JUCHUIUIMHBI (MOIyJNsA) sBisieTcs (OPMHUPOBAHHUE Y
OOyJarommMxcsi KOMIUIEKCA TEOPETUYECKHX 3HAHWW W TMPAKTHUYECKUX HABBIKOB,
HEOOXOMMBIX JIJISI PEMH)KHHUPHUHTA OM3HEC-TIPOIIECCOB MPEATIPUSITHSL.

3agayamMu AUCHUILIUHBI (MOIYJIs1) SIBJISIFOTCSA:

- 3HAKOMCTBO OOYyYaloIMUXCi C COBPEMEHHOW TEOPUU M MPAKTHKOU
PEUHKUHUPHUHTA OU3HEC-TIPOIIECCOB;

- 3HAKOMCTBO OOYYarONIMXCS C METOAOJOTUSIMU PEUMHKUHUPUHTA OU3HEC
MPOILIECCOB.

2. [InanupyemMblie pe3yabTaThl 00y4YeHHUS MO JUCHUILUIMHE (MOJIYIIIO).

[lepeuenp ¢GopMUpyeMBIX pPE3yJbTaTOB OCBOCHHUsS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

IIK-4 - ChoocobeH MpPOEKTUPOBATH Kpocc-(PyHKIMOHATBHBIE OW3HEC-
MPOIIECCHI, IUIAHUPOBATH MEPOIIPUATHUSA 110 UX BHEIPECHUIO U ayIUTY.

OOyueHue 1O JUCHUIUIMHE (MOJIYJNI0) TMpernojiaraeT, 4YTo IO €ro
pe3ynbTaTam oOydaronuiics OyaeT:

3HaTth:

- OCHOBHBI€ MMOHATHS PEUHKUHUPUHIA OU3HEC-TIPOIIECCOB;

- 0011IMEe MPUHIUIIBI U NTPABUJIA PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB;

- METOAMYECKHE TTOIXO0/IbI K MOAEIIMPOBAHUIO MTPOLIECCOB PEUHKUPHUHTA;

- UH(QOPMAIMOHHBIE  TEXHOJOTMH,  HUCHOJb3yeMble B  IIpolecce
PEUHKUHUPHHTA;

- 3TaIlbl © MEPONPHSTHS POEKTA PEUHKUHUPHHTA;

- COCTaB ITPOEKTHOW KOMAaH/1bl PEMHKUHUPUHT A

Ymern:

- aHaJuuM3UpOBaTh, MPOEKTHUPOBATH U  MOJACIHUPOBATH  MPOIECCHI
PEUHXUHUPUHTA,

- MPUMEHSTh METOJIbl PEMHKUHUPHUHTA OM3HEC-TIPOLIECCOB,;

- ONIPEAENATh POJIM YYACTHUKOB ITPOCKTA PEUHKUHUPUHTA;

- OCYIIIECTBIIATH CIICIIM(PUKALINIO TIeJICH PEMHKMHUPUHTA OM3HEC-TIPOIIECCOB

Baagersn:

- METOJIaMH aHaJIn3a Ou3Heca, TpeOOBaHUM KIIMECHTA,;

- METOZIaMH OIICHKH YPOBHS 3pEJIOCTH OU3HEC-TIPOIECCOB;

- METOOJIOTHEH MOJCIIMPOBAHUS U IPOCKTUPOBAHUSI OU3HEC-CUCTEM



3. O6beM AUCIUTIIUHBI (MOITYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPyAOEMKOCTh IUCHMIUIMHBI (MOIyJisa) cocTtaBiser 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3ainyi 00pa30oBaTEIbHON MPOTPaMMBbI HA MHBIX yCIOBHUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ne7

KonrakTHas paboTa Ipu NpoBeIeHUH YUeOHBIX 3aHATHI (BCEro): 80 80
B toMm uucne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THUIIA 48 48

3.3. O0beM AMCHMIUIMHBI (MOIYJisA) B (OpME CaMOCTOATENbHON padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl O0O0ydarouumxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNbHOM TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPHU  IPOBEICHUU
IPOMEXYTOUHOM aTTeCTallMM COCTAaBIIAET 64 aKaJeMHUECKUX Jaca (OB).

3.4. Ilpu oOy4eHuun 1Mo UHIAMBUIYAJbHOMY yU4€OHOMY IUIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOyYeHUHU, 00beM TUCHUIUIUHBI (MOJYJISI) MOXKET OBITh pPeain30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOThl 00y4aronIuxcs, a Takke B popme
KOHTAaKTHOM paboThl OOyYarolIMXcs C MEeAarornyecKuMu pabOTHUKAMH W (WJIH)
JUIAMH, TPUBJIEKAEMBIMU K peau3alii 00pa30BaTENbHONW MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPU MPOBEAEHUU IPOMEKYTOUYHOM aTTECTALINH.

4. ConeprkaHue JUCIUATUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHI / KPATKOE COJIEPKaHNE
/T

1 |OcHOBBI peHHXHUHUPHHTA OU3HEC-TIPOLIECCOB

PaccmarpuBaemble BOIPOCHI:

- IPEANOCHIIIKM BO3SHUKHOBCHHUSA TEXHOJIOTMU PEUHKUHUPUHT A 6H3HeC'HpOHeCCOB;

- IOHATHUE PCUHXUHUPHUHT A 6I/I3HeC-HpO[IeCCOB, €T0 KJIIFOYEBBIC COCTABIAIONIUE, OTIIMUYNE PEUHKUHUPHUHTA
OM3HEC-TIPOIIECCOB OT COBEPIICHCTBOBAHMS U ONITUMHU3AIINH;

- BHCIIHWUEC U BHYTPCHHHUE NMPUYNMHBI BOSHUKHOBCHU S PEUHKXUHUPUHTA OusHec -IpOLECCOB;




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

- [IeJIM PeNH)KMHUPHHTa OM3HEC-TIPOLIECCOB;

- TUITBI KOMITAaHUH, JJIs1 KOTOPBIX 1eJIecO00pa3Ho MPUMEHEHHE PEMHXHUHUPUHIa OM3HEC-TTPOLIECCOB;

- METO/Ibl PEUHXKMHUPUHTA OM3HEC-TIPOLIECCOB: KPU3UCHBIN PEMH)KUHUPHHT, PEMH)XUHUPHHT Pa3BUTHS;

- YPOBHY PENH)KUHUPUHTA: YPOBEHb H3MEHEHHI: ONIepallMOHHbII; IPOLIECCHBIIN; CUCTEMHBIH;

- 3Tamnbl peMHXUHUPHHTA OU3HEC-TIpoLieccoB: (POPMHUPOBAHUE CUCTEMBI [TOKa3aTelel; Co34aHue KapTHHBI
«KaK JOJIKHO OBITH)»; MEPONPUSITHS PEMHKUHUPHUHTA; TIOIBEACHUE UTOTOB;

- KOMIIOHEHTBI PEHH)KMHUPHHTA OM3HEC-TIPOLIECCOB;

- aCMeKTHl peHHKHHUPUHTA ON3HEC-TIPOIIECCOB: OOBEKT (YTO PEKOHCTPYHPOBATH); IIEH (3a4eM 1 UTO
JIeNaTh); PYKOBOACTBO M KOMaH/a (KTO PEKOHCTPYHUPYET); MOTHUBAIHSA (TI0YEMY PEKOHCTPYPYEM ); TEXHOJIOTHH
Y IIPUHIUTH (KaK); METOIBI M CPEICTBa (C TOMOIIBIO Yero); (GrHAHCH U BpeMs (CKOJIBKO TOTPATHTh)

OO01re MpUHLIUIBL ¥ [TPaBHJIa PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB

PaCCManI/IBaeMI)Ie BOIIPOCHI:

- O9BPUCTHUYCCKHUEC NIpaBUIa PECKOHCTPYKIIUU OusHeca: TOPU3OHTAJILHOC C)KATUC (I/IHTel"pI/IPOBaHI/Ie npoueayp)
OM3HEC-TIPOIIECCOB; ACTICHTPAIN3AIUSI OTBETCTBEHHOCTH (BEPTHKAILHOE CIKATHE OM3HEC-TIPOIIECCOR);
pacnapaieJIeHHOCTh mporiecca (€CTECTBEHHBIHN MOPSIIOK ATAMOB); KaXKIABIA BUJ IEATEIHHOCTH BEIETCS TaM,
€ 9TO HCHCCOO6p33HO; MHOTOBAPUAHTHOCTD pCaIn3aliuu rmpouecca; COKpamcHUe KOJINIeCTBa BXOA0B B
nponecc; MUHUMH3alusa KOHTPOJIA U IIPOBEPOK; CHUIKCHUC NOJIN COFHaCOBaHHﬁ; C€AHas TOYKAa KOHTAKTa,
COYCTAHUC LCHTPAJIN30BAHHBIX U ACHCHTPAIN30BaHHBIX onepaum‘/'l;

- pOJIb HOBBIX I/IH(I)OpMaL[I/IOHHLIX TEXHOJIOTUI B PCUHKMHUPHUHIC,

- KaTeropun H3M€HeHPII>i, O6YCJ'IOBJ'ICHHLIX HCIIOJIB30BAHUEM I/IT,

- I/IT, HU3MCHSAIOIUC ITpaBUja pa6OTBI KOMITaHUH (TCH@KOMM}’HI/IKaHI/IOHHHC CCTH,; 6eCHpOBOZ[HaH CBA3b U
MePEHOCHBIE KOMITBIOTEPHI; paclpeesieHHbIe 0a3bl JAHHBIX; CPEICTBA MOICPIKKH MPUHATHS PEIICHUH;
OKCICPTHBIC CUCTEMBI; I/IHTepaKTI/IBHI:Jﬁ BUACOAUCK; TEXHOJIOTHHU aBTOMATHYCKOTO MHACKUPOBAHUA 1
OTCJIC)KUBAHUS; BBICOKOIIPOU3BOAUTCIIbHBIC KOMIIBIOTEPHI U }lp),

- OpTaHU3allMOHHAs CTPYKTYpa HOBOM KOMITAHUU: XapaKTEPUCTUKA IIPOLIECCHON CTPYKTYpPBI; TUIIOBBIE POJIY;
- MMOCJICACTBUA PEUHKUHUPUHTA: BJIMAHUC UBMCHCHUS pa3JIMYHbIX aClICKTOB 6I/ISHCC-CI/ICTCMBI (6I/I3HCC'
MIPOIIECCOB, OPTaHU3AIMOHHOH CTPYKTYPHI, COACpKaHMs padoT, PYHKIINI MEHEeKEePOB, CHCTEMBI OLIEHOK,
yOexXIIeHHI U IIEHHOCTEeH) APYT Ha ApyTa

MeTtoaom0run U METOABl PEMHKUHUPHUHTA OU3HEC-TIPOIIECCOB

PaccmarpuBaeMbie BOTIPOCHI:

- merogosnorus Hammer / Champy;

- MeTooJorus J[3BeHnopTa;

- Metojgonorus Manrane / Kisiina;

- metogoiorus Kodak;

- METOAbI PEUHXUHUPUHT'A 6H3HCC-HpOHeCCOB: JIMKBUJAA HEHYXKHBIX ﬂeﬁCTBHﬁ; JIMKBUJAals pa3pbiBOB B
Om3Hec-TpoIeccax; COKpalleHHe pecypcoB; epeiadya Ou3Hec-porecca KINSHTY WIH MOCTABIINKY; CO3JJaHHe
MHOYKECTBA BEPCHUH CI0KHBIX IPOIIECCOB; COKpAIeHIE JITUTSIFHOCTH ITUKIIa; HHTETPaIHs BUIOB
JeSTeHbHOCTH; YIIPOIIeHHE padboT

- METOJIBI ONITUMH3ANNHN OU3HEC-TIPOIIECCOB: aHAIH3 METOJJOM IISITH BOTIPOCOB; aHAIIN3 JOOABICHHOM
CTOMMOCTH; aHAJIU3 JJIUTEIHHOCTH IIHKJIA;

- METO/IbI BBIOOpA BapHaHTa MPH CO3IaHHK OM3HEC-TIPOIecca «KaK JOJDKHO OBIThY: SKCIIEPTHBINA METOI;
METOJ] CPABHEHHS MOJICIICH TPOIIECCOB C 3TATOHHBIMY U peEePEHTHBIMI; METO/I OTIEPAIIHOHHO-CTOMMOCTHOTO
aHaJM3a; METOl IMHUTAI[MOHHOIO aHAJIN3a

Pomu KOMaHJbI IPOCKTAa U pCCYPChl B PCUHKUHUPUHIC 6H3HCC'HpOHCCCOB

PaccmarpuBaeMbie BOIPOCHI:

- OCHOBHBIC POIIH: BIIAJICJICII Ipoliecca (process owner), uaep KoMauasl (team leader), koMMyHHKATOP
(facilitator), yuacTHuK KoMaHZBI (team member), BHEITHUI KOHCYIBTAHT (external consultant) u koopauHATOP
(coordinator);

- peCypCHI I POCKTOB PEHHIKUHUPHUHTA OU3HEC-TIPOIIECCOB: MPO(ECCHOHAIBHBIC KaIPhI;
HH(POPMAMOHHBIC TEXHOJIOT HH

I/IHCprMCHTaJ'IBHBIG CpeacTBa NOAACPIKKH MPOBCACHUA PCUHKUHUPUHTA




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

PaccmaTpuBaeMble BOIPOCHI:

- KJlaccu(UKaIysg HHCTPYMEHTAIBHBIX CPEJICTB;

- HHCTpYMEHTaJIbHOE cpeacTBo BPwin;

- Case-cpenctBo Rational Rouse;

- CPEJICTBO UMHUTAIIMOHHOTO MoaenupoBanuss ARENA;
- uHTerpupoBanHas cpena ARIS

Pa3paboTka OU3HEC-TIPOIIECCOB «KAK JOIHKHO OBITH)» M OLEHKA BHIIOJIHUMOCTH OM3HEC-

MIPOIIECCOB «KaK JOJIKHO OBITH

PaccmarpuBaeMble BOIIPOCHL:

- BHIBI pa0oT IpH pa3paboTke OU3HEC-TIPOLIECCOB «KAK JOIDKHO OBITHY;

- CPaBHUTEJIBHBII aHATN3 ¢ pe)epEHTHON MOJIEIIBIO;

- olIpeieNieHue NI BceX YpOBHEH feranusanuu Ou3Hec-nponeccos: Henu; KII3 nponecca; Bragensua
IPOIecca; YYaCTHUKOB IIPOLIECCa; BXOIHBIX U BEIXOAHBIX IOTOKOB; TPeOyeMBIX PECYPCOB

- OLICHKA JTAIOB U [IAKETOB padOT IO KPUTEPHUAM: BHII0OJia OT BHEAPEHUS U CIIOKHOCTb BHEJPEHUS;

- CpaBHEHUE NPOIIECCOB «KAK €CTh» U «KAK JOJDKHO OBIThY;

- pa3paboTKa IUI1aHa Iepexoa K IpoleccaM «Kak JOJDKHO OBIThY»

COanancupoBaHHas CHCTEMa MTOKa3aTeJe U KIF0UeBble ToKa3arean 3 (HEeKTUBHOCTH
PaccmatpuBaembie BOIPOCHI:

- cOamaHcHpOBaHHAsI CUCTEMA ITOKA3aTelIeH: MOHATHE U DIIEMEHTHL,

- KJIFOYEBbIC MOKa3aTesu 3(()EeKTUBHOCTH; MMOHATHE, CUCTEMa MOKa3aTeNei; 3Tamnbl co3nanus cucremsl KPI;
BbI00p KPI; ocHOBHBIE (hrHAHCOBBIE MTOKazaTenu AP PEKTUBHOCTH U METOMKA MX pacyera; kKomrnoHeHThl KPI
((buHAHCHI; KJIMEHTHI; BHYTPEHHIE OM3HEC-TIPOIIECCH; Pa3BUTHE MIEPCOHANA); KOJTUICCTBCHHBIC U
kauecTBeHHbIe TTokazaTenu KPI 6uznec-mpouecca

OrieHKa 3peocTy CUCTEMBI YITpaBieHus: Ou3HeC-TpoIeccaMu

PaccmaTpuBaemble BOIIPOCH:

- MOIXOMBI K OIICHKE 3PENIOCTH OTAETbHBIX Om3Hec-tiponeccoB (TOCT P UCO/MOK 15504;

Mozaens PAM; PEMM Maiikna Xammepa;

- IOAXO0/IbI K OLIEHKE MPOLIECCHOM 3penocTu opranuzauuu B uenoM cranaapt CCMI MuctutyTa nporpaMHoit
WH)XEeHeHpHUH ITpu yHuBepcutete Kapuern-Memnon; mozens 3penoctd BPMM Kyptucona- Benepa-
I'apnunep; mogens PEMM Maiikna XammMepa; onenka Ha ocHoBe BPM CBOK u np.

HOHFOTOBHTCHLHBIﬁ OTall MPOBCACHUA PCUHKUHHUPUHTA
PaccmarpuBaembie BOIIPOCHL:

- TUPEKTHBA Ha [IPOBEJCHNE PEHH)KUHUPHUHTA, OCHOBHOE COJICpKaHHE;

- CXeMa NPOBEACHUSI NOJATOTOBUTEIHHOTO 3Talla,;

- YYaCTHHUKH IPOEKTA MO PEMHXWHUPHHTY;

- QJIEMEHTBI CUCTEMBI YIPaBIICHUS PEHH)XUHUPHHTOM;

- IVTAHUPOBAHNE NTPOBEICHNS PEMH)KUHUPHHTA: 3Tallbl;

- BBIOOP METOJIMK M HHCTPYMEHTOB;

- TUIIOBBIE CXEMBI OpTaHM3aINH PadOoT: KaCKaJHasl; CIUpabHast, MaKeTHas;
- IPUYUHBI JUTSI U3MEHEHHS ¥ KOPPEKTUPOBKHU PEIICHUH TPHU PeHH)KMHUPUHTE OU3HEC-TIPOIIECCOB;
- cIT0cOoOBI B3aMMO/ICHCTBHS Ha YYaCTHUKOB IPOEKTa

10

OTan BU3yaIM3aluy NIPU PEUHKUHUPUHTE

PaccmarpuBaembie BOIPOCHI:

- cXeMa MpOBEACHUS dTana BU3yallu3alluu;

- TEXHOJIOTUYECKAS TOCIICA0BATEIFHOCTh MPOBEACHUS 3Tana UACHTU(PUKAIIMYA OU3HEC-TIPOIIECCOB

- aHAJIM3 TOJIOXKCHUS IeT: aHAJIU3 CYIIECTBYIOIIETro OM3Heca; aHAIN3 TPeOOBaHHI KJIMEHTOB, TIOCTABIUKOB U
MapTEPOB; OLIEHKA YPOBHS KOMIETEHIIUI; TOKYMEHTUPOBAHUE U ITPOBEPKA!

- cienuuKays meneit: GopMUpPOBaHNE CUCTEMBI TieNieil; OpMUPOBaHHE CIIeHApHEB Oy TyIIEro; OIeHKa
el U CIieHapueB, JOKYMEHTHPOBAHUE U ITPOBEPKA

11

Oran 06paTHOTO MHXUHUPHUHTA




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

PaccmarpuBaeMble BOIIPOCHL:

- cXeMa NPOBEACHUS;

- IOCTPOEHHE MOJICNIN CYLIECTBYIOIIEro OM3Heca: MOCTPOSHHE BHELIHEH MOJIEIIH, ONMCaHKUE IOTOKA COOBITHH,
MOCTPOEHHE OOBEKTHON MOJIENN, JOKYMEHTUPOBaHHE U POBEPKA;

- aHaJIM3 CYLIECTBYIOIIEH MOEH: U3MEPEHHE METPHUK ON3HEC-TIPOLIECCOB, OIICHKA IIaroB OM3HEeC-NMPOLECcCBa,
uieHTuUKaus MpoOIeM U OrpaHnYeHUH, KOPPEKTUPOBKA IieIer

12

Oran npsMoro HHXKMHUPUHTA: TIOCTPOSHUE MOJIETH HOBOT'O OM3HECa

PaccmarpuBaeMble BOIIPOCHL:

- cXeMa IOCTPOCHUS MOJIeNT HOBOTO OU3Heca;

- (popMupoBanHme U BEIOOP BapHaHTOB HOBOTO OM3HEca: BRIPaOOTKa HOBATOPCKUX MAEH; pa3paboTka
IBTEPHATHBHBIX BApUAHTOB; IOCTPOCHUE MOJIEIIEH JJIsl KaXKJI0T0 BapHaHTa; aHaIu3 MoJieleil U BEIOOp
HaWIy4IlIero BapuaHTa;

- IOCTPOEHHE MOJIEINIH JUIsl OJJHOTO BapHaHTa: IOCTPOSHHE BHEITHEH MO/IENH; OIIMCaHKE ITOTOKA COOBITHIA;
MOCTPOEHHE OOBEKTHON MOJIENH; TIOKYMEHTHPOBAHUE U TPOBEPKA

13

Otan npsiMOro WHXUHUPHUHTA: pa3padoTKa HOBOIM OpPraHU3alMOHHON CTPYKTYPHI
PaccmarpuBaemblie BOIPOCHI:

- OIIpeZIeTIeHNE COCTaBa KOMaH/ MPOLIECCOB;

- OpraHMu3anus KOMaHIHOW paboTHI;

- OTIpe/ieICHHE TIpaB 1 00s3aHHOCTEH COTPYAHUKOB;

- CO3JJaHHE CUCTEMBI MOTHBALIMI U OIIEHOK

14

Otan IpsAMOIr0 HHXKUHHUPHUHI'A: IIOCTPOCHUC I/IH(bOpMaHHOHHOﬁ CUCTCMBI ITOAACPIKKH
PaccMarpuBaeMble BOIPOCHL:

- IMarpaMma BapHaHTOB UCIIOJIb30BaHMS MPELIEICHTHONW MOJIEIH;

- IuarpaMma JeTeIbHOCTH MPELeieHTa «pa3padoTka HHYOPMANNOHHOI CHCTEMBI;

- 00BEeKTHAsE MOZEIb NPEIe/IeHTa «pa3paboTka HHPOPMAITMOHHON CHCTEMBDY;

- atamsl pa3zpadorku MC: coop TpeboBaHmil; aHANHU3 TpeOOBaHUIT; HAcaTbHOE (JIOTHIECKOE MMPOSKTUPOBAHNE);
peanbHOe ((hU3MIECcKOe) IPOSKTUPOBAHNE; PEATH3AIHST; TECTHPOBAHNE;

- mocTpoeHue npeneaeHtoi mogenu UC;

- mocTpoeHue 00bekTHON Moaemu C

15

Otan IpsAMOIro MHXXUHUPUHTA: TECTUPOBAHNUEC U BHCIPCHNUE HOBOT'O ousHeca
PaccmarpuBaemble BOIPOCHL:

- IpoBepKa Mojienel Ou3Heca;

- nposepka nporotuna MC monnepxku;

- mpoOHass MHCTAISIINS MOJIeliel On3Heca

16

TexHOIOornYeCcKHii, ”HHOBALIMOHHBIN U COLMAJIBHBINA PEMHKUHUPHUHT

PaCCManI/IBaGMHG BOIIPOCHI:

- TEXHOJIOTHYSCKUI PEUHKMHUPUHT, BUAbI TEXHOJOTHYCCKUX IMMPOLECCOB, YCIIOBUA ITPOBCACHUA
TEXHOJIOTUYECKOI'0 pEMHXXUHUPUHTA,

- I/IHHOBaHI/IOHHI:Jﬁ PEUHXUHUPUHT, HEJIW OpraHn3aliui B MTHHOBAIITMOHHOM PEMHXWUHUPUHIC, CTPATCTUA
HWHHOBAIIMOHHOT'O PEUHKMHUPHUHT A,

- COHHaHLHBIﬁ PECUHKUHUPHUHT, KJ'IaCCI/I(i)I/IKaHI/ISI KOHHCHL[I/Iﬁ " COIUAJIbHBIX TEXHOJIOTUH B PEUHKUHUPUHTE

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

TemaTuka MPAKTUYCCKUX 3aHSATHI/ KpaTKoO€ COACPIKAHUC

OCHOBBI peHUH)KHPUHTA OM3HEC-TIPOIIECCOB
B PE3YyIbTATC NMPAKTUYCCKOI'O 3aHATHUA 06yqa}0nmecsl Hay4aTcsa (I)OpMyJ'II/IpOBaTL ACIICKTblI pEUHKUPUHTA




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Om3HEC-TIPOIIEeCCOB: OOBEKT (UTO PEKOHCTPYHUPOBATH); IIETH (3a4eM U UTO AeJaTh); pyKOBOJICTBO M KOMaH/a
(KTO peKOHCTPYHpPYET); MOTUBALUS (IOYEMY PEKOHCTPYPYEM); TEXHOJIOTHUH U MIPUHIMIIBI (KaK); METOABI U
cpezcTBa (¢ TOMOILBIO Yero); GuHAaHCH U BpeMs (CKOJIBKO MOTPATHTh).

OO61re TpUHLIKIIBI U TTPaBUJIa PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB
B PE3YIbTATC MPAKTUYCCKOI'O 3aHATUA 06yqa}0mnec;1 Hay4daTcs MPpUMCHATL NPUHIMWIIBL U IIpaBUjIa
PEHHXUHHAPHUHTA IS IEPEIPOCKTHPOBAHIS OM3HEC-TIPOIIECCOB OPTraHU3aIlNH.

Metoaon0run U METOAbl PEMHKUHUPHUHTA OU3HEC-TIPOIIECCOB

B pesynbTate mpakTHYECKOro 3aHATH 00yJaromuecst HaydaTcs IPUMEHSTh «METO] IIATH BOIIPOCOBY IS
ONTHMU3AINH OM3HEC-TIPOIIECCOBH U OBIAACIOT METOAaMH BBIOOpA BapHaHTa IPH CO3JaHUH OM3HEC-TIpolecca
«KaK JOJIKHO OBITHY.

Ponm komMaHBI TPOEKTA U PECYPCHI B PEHHKUHUPUHTE OM3HEC-TIPOLIECCOB

B pe3synbpTaTe NIpakTHYECKOTO 3aHATHS 00y4aroluecs OBIaJei0T HaBBIKOM paclpeeneHus poieil cpenu
YYaCTHUKOB [IPOEKTA PEUH)KUHUPHHTA OM3HEC-TIPOLIECCOB U ONPe/eNICHUs] HEOOXOUMBIX PECYPCOB, HaydaTcs
aHATM3MPOBATh U U IIPOEKTUPOBATH POJIEBYIO CTPYKTYPY TAKOTO MPOEKTA.

Pa3zpaboTrka OM3HEC-TIPOIIECCOB «KaK JOJIKHO OBITh» M OIICHKA BBIMTOJIHUMOCTH OHU3HEC

MIPOIIECCOB «KAaK JIOJHDKHO OBITHY

B PE3yIbTATC NMPAKTUYCCKOI'O 3aHATHUA O6y‘{a}OH.II/I€C$I HAay4aTcCsa OCYLICCTBIIATH BLI60p TIPUOPUTCTHBIX
6I/I3HeC-HpOHeCCOB JJI0 ONITUMM3AllUU, HAy4aTCA ONPEACIIATh I BCEX ypOBHefI JcTain3aluu OusHec-
nporueccos: 1enu; KI13 npoiecca; Bnanenbia npoiecca; yuaCTHUKOB TPOIecca; BXOIHbBIE U BHIXOIHbBIE
IIOTOKH, Tpe6yeMble PECYPChI, a TAKKC HAy4aTCd COCTABJIATH IUIAH MEPEX0/Ja K NPOoLecCaM «KaK TO0JKHO
OBITBHY.

COanancupoBaHHas CHCTEMa MTOKa3aTeJe U KIF0UeBbie ToKa3arean 3 (HEeKTUBHOCTH
B pesynabTaTe mpakTHYECKOro 3aHATH 00yJaoIHecs OBIAICIOT criocobamMu OleHKN 3 (eKkTa oT
PEHHXUHHUPHHTA OU3HEC-TIPOIIECCOB, HAYYATCs OLIEHUBATh 3P (PEKTUBHOCTh PEHHXKNHUPHUHTA ON3HEC-
MPOLIECCOB.

OI_[eHKa 3pCIOCTH CUCTCMBI YIIPABJICHUA 6H3H6C-HPOHCCC8.MI/I

B pe3synbraTe npakTH4eCKOTo 3aHATHSA 00yJaIoIIecs OBIaACI0T HaBBIKOM OLIEHKHU 3pPENoCTH OU3HEC-
MIPOIIECCOB OPraHM3AINH, HAy4aTCsi 000CHOBBIBATH HEOOXOUMOCTD H3MEHEHHS U KOPPEKTUPOBKHU OM3HEC-
MPOLIECCOB.

[ToaroroBUTENBHBIN 3TAIl IPOBEACHUS PEUHKMHUPHUHTA

B PE3YIbTATC NMMPAKTUYCCKOI'O 3aHATHUA 06yqa}0mnec;1 HAay4aTcCs BbIACIATH dTAllbl IIPOBEACHUS
PCUHIKUHUPHHTA 6H3H6C'HPOL{CCCOB, OCYHLICCTBJIATH BLI60p MCTOAMK U MHCTPYMCHTOB PCUHXUHUPUHTA,
MNPUMCEHATH TUIIOBBIC CXEMbI OPraHU3allnn pa60T pyu pCUHKUHUPHUHIC.

OTan BU3yalln3aly Py pENHKUHUPUHTE

B pesynbTaTe mpakTHYECKOro 3aHATHs 00yJaroIMecs] HaydaTcs OCYIIECTBISITh aHAJIN3 CYIECTBYIOLIETO
6usHeca, TpeOOBaHNUIT KIIMEHTOB, TOCTABIIUKOB M NTAPTEPOB, Hay4daTcs (OPMHUPOBATH CUCTEMY LIeTIeH
PEHHXHHHUPHHTA OM3HEC-TIPOIIECCOB.

10

Otan o0paTHOro MHXMHUPHUHTA

B pe3ynbpTaTe NIpakTHYECKOTO 3aHATHS 00yJaloIUecs: HAyJaTcsi CTPOUTh U aHAJIU3UPOBATh OOBEKTHYIO
MoIeIb OM3Heca (IIPOBOAUTE H3MEPEHHE METPHK OU3HEC-TIPOLIECCOB, OCYIIECTBIATE HACHTU(DHUKALMIO HX
npoOJieM 1 OTpaHUuCHHH).

11

OTan psAMOro MHXXUHUPUHTA: ITIOCTPOCHHUEC MOACIIN HOBOT'O Ou3Heca
B pesynpTaTe npakTHYECKOTO 3aHATHS 00ydaronuecs Haydarcs: JOpMHpPOBATH BAPHAHTHI HOBOTO OM3HEcCa 1
OCYILECTBIISITH BEIOOP BAPHAHTOB U3 IIOJIyYEHHOTO X MHOJKECTBA.

12

Oran npsiMoro MHXUHUPHUHTA: pa3paboTKa HOBOM OpraHU3allMOHON CTPYKTYpPHI
B PpE3yibTATC MPAKTUYCCKOI'O 3aHATHUA 06yqa}0mnecsl Hay4aTcs OIpeaACiiATb COCTAaB HpOCKTHOI‘/‘I KOMaH/ bl
PCUHKUHUPHUHIA, ONPEACIIATH IpaBa 1 00S13aHHOCTH €e Y4aCTHUKOB.

13

Otan npsiMOro MHXMUHUPHUHTA: TOCTPOCHNUE NH(OPMAITMOHHON CUCTEMBI MOIEPKKU
B PE3YyNbTATC MPAKTUYCCKOI'O 3aHATHUA 06yqa}0mnecsl Hay4aTcs CTPOUTH 06LGKTHy}O MOZ€CJIb IPEUCACHTA




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

«pa3paboTka HHPOPMAIIMOHHON CUCTEMBI», HAYyJaTCsI CTPOUTD HPEIEACHTHYIO U OOBEKTHYIO MOZAENb
MH(OPMALMOHHOM CHCTEMBI.

14

Oran IMpAMOI0 MHXXUHUPHUHI'A: TECTUPOBAHNEC U BHEAPECHHUE HOBOT'O OusHeca
B pesynbTaTte npakTHYECKOro 3aHATHs 00y4alonecst HaydaTcsl OCYIIECTBISTh IIPOBEPKY MoJieliel On3Heca u
NpoTOTUNA HHPOPMAIIMOHHOW CHCTEMBI TIOJIEPIKKN OU3Heca.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

/o

Bun camocTosiTenpHOM pabOThI

PaboTa ¢ pekoMeH1yemMoii JIuTepaTypoit

BrinonHenne qoManiHux 3agaHui

[TonroroBka Kk 3amuTe KypcoBoi paboThI

BrInonHenue KypcoBoro npoexra.

IToaroToBKa K MPOMEXYTOYHOM aTTECTALIMH.

o O] M WO N|

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

4.4. IIpuMepHBIN ITEPEYEHb TEM KYPCOBBIX IIPOEKTOB
Tema kypcoBoro npoekra: "PenHxuHUpUHT OU3HEc-TIporecca’.

I[JI)I BBIIIOJIHCHHA KYPCOBOI'O IMPOCKTA CTYACHTBI IIOJTY4YalOT MHAWBHUAYAJIbHBIC

3aJlaHus, OTIIMYAIOIINECS 00OBEKTOM PEHKUHUPHUHTA.

Cnucok peKOMEHTyeMbIX 00bEKTOB PEUHKUHUPHUHTA:
. PemoHT KBapTHp.
. PemonT aBTOMOOUIIEH.
. [IpoBeieHre Mpa3THUYHBIX MEPOTIPUSTHH.

. Opranuzanusi TYpUCTUYECKUX MOE30K.

1
2
3
4
5. IlommB ¥ peMOHT BEPXHEUN OECKIBI.
6. [IpoBeieHME pEKIIAaMHBIX KaMITaHU.
7. Oxa3zaHue yCiyr IO ONepaUsaM ¢ HEIBU)KUMOCTBIO.
8. 'octuHnyHOE 00CTYKUBAHUE.

9. [Iponaxka ToBapOB TUCTPUOBIOTEPCKON KOMIIaHUEH
10. U3nanue neyatHoW NPOAYKIHU.

11. ITpousBoacTBO, MpOJaXka U COMPOBOXKICHUE MPOrPAMMHON MTPOAYKIUU.




12. TpynoycTpoucTBO.
13. Opranuzaiusi oOy4eHusI 1 KOHCYJIbTUPOBAHUSI.

14. Oxa3zaHue KUIUITHO-KOMMYHAJIbHBIX YCITYT.

15. Okazanue yciayr 10 TMepeBo3kaM (Ha BBIOOP:

YKEJIE3HOIOPOKHBIC IEPEBO3KH).

16. Opranusanusi CHOPTUBHBIX MEPOITPUATHH.
17. BeIllyCK ra3eThl.

18. OxazaHue MEIUIIMHCKUX YCIIYT.

19. Oxa3aHue MapKETUHTOBBIX YCIIYT.

20. Oka3zaHue yciyr OpayHoro areHTCTBa.

21. CTpouTenbCTBO CaIOBBIX TOMHUKOB.

ABTOIICPCBO3KH,

MeTOI[I/I‘-IeCKI/Ie PEKOMEHAAIIMN 110 BBIIIOJIHCHHUIO KYPCOBOI'O IMPOCKTA AAHBI B

NPUWIOKEHUU paboUeil MporpaMMBl.

5. HepequB HBIIaHHﬁ, KOTOPBIC PCKOMCHAYCTCA HMCIIOJIIB30BATH IIPpHU

OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

11\/?1 bubnuorpaduueckoe onucaHue Mecro nocrymna

1 Perun, B. B. busnec no npasuiam: https://znanium.com/catalog/product/1042588
periaMeHTHI JI0JKHBI PaboTaTh : (marta obpamenns: 12.05.2023). — Tekcer :
npakTuaeckoe nocooue / B.B. Penun. — DJEKTPOHHBIH.

Mocksa : UIHOPA-M, 2020 — 347 c. + Jlom.
Marepuaibl [ DIeKTpOHHBIN pecypc]. —
(ITpocto, kpatko, 661cTpO). — DOI
10.12737/21337. - ISBN 978-5-16-012221-2.

2 JlxecyracaH, P. Penmxunupunr 6usHeca: Kak | https://e.lanbook.com/book/140499 (nara
IPaMOTHO BHEJIPHTH aBTOMATU3ALMIO U obpamtenust: 12.05.2023). — Texker :
MCKYCCTBEHHBIH HHTeIeKT / P. Jikecyracan ; | 2/ICKTPOHHBIH.
nepeBoJ ¢ anrauiickoro E. Munuikas. —

Mocksa : Anbrinaa [Tabmumiep, 2019. — 278
c. — ISBN 978-5-9614-2634-2.
3 Hoguxkoga, B. H. [Ipaktukym no https://e.lanbook.com/book/260219 (nata

MOJIEJTMPOBAHMIO M PEMHKUHUPHHTY OM3Hec- | OOpamerus: 12.05.2023). — Texer :

nporieccoB : yueOHoe mocodue / B. H. SMEKTPOHHBIH.
Hosuxkoga, C. B. Paradnes, I'. 1. bensBckuii.
— Hwxnwuit Hosropon : HI'TY nwm. P. E.
AnekceeBa, 2020. — 158 ¢. — ISBN 978-5-
502-01405-2.




4 Xammep, M. BricTpee, nyuiie, AelieBIie: https://e.lanbook.com/book/88412 (nara
JIeBATH METOIOB PEMHKUHUPHHIA OU3HEC- obparenmst: 12.05.2023). — Texer
nporieccoB / M. Xammep ; epeBoa M. DJEKTPOHHBIH.

Wytuna. — 2-e u3n. — Mocksa : AnbrinHa
[Ta6mumep, 2016. — 352 ¢. — ISBN 978-5-
9614-4679-1.

6. IlepedeHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBhIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Hayuno-texaunueckas 6ubnuorexka PYT (MUNT): https://library.miit.ru/

Hayuno-o6pa3oBarenbHblii mopTain Znanium: https://znanium.com/

DneTkpoHHO-O0MOmMoTeyHas cuctema "Jlans'": https://e.lanbook.com/

/. IlepeueHb  JHUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHSIEMOTO
IPOrpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOT0 /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Microsoft Internet Explorer (vun npyroit 6paysep).
Onepanonnas cucrema Microsoft Windows.
[TakeT npunoxenunii Microsoft Office.

8. Omnucanue MaTepUaqIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOU st
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTHHE (MOIYIIIO).

Jlns  mpoBeleHHMS JICKIIMOHHBIX 3aHSATHH HeoOXoauma ayauTopus ¢
MyJIbTUMENNA anmapatypoi. s nmpoBeAeHUs] MPAKTUYECKUX 3aHATUM Tpedyercs
ayJIuTOpUsi, OCHAIlleHHass MyibTHUMenua ammapatypoir u I[IK ¢ HeoOxomumbim
MPOTrPaAMMHBIM O0ECIICYCHUEM U TMOJKIFOUEHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

Kypcosoii mpoekT B 7 cemectpe.
DK3aMeH B 7 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON

arrecranum, p33pa6aTBIBaIOTCﬂ B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).




ABTOpBI:

JOLIEHT, TOLIEHT, K.H. Kadeapsl
«DKOHOMUKA, OpTraHU3ALIHS
MIPOU3BOJICTBA U MEHEIKMEHT)

CoracoBaHo:

3aBenyromuii kaheaporr 0IIM

[Ipencenarens yueOHO-METOIUIECKON
KOMHCCUU
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