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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

]_IGJIHMI/I OCBOCHUA y‘-IC6HOI7I JUCHUITIINHBI «OCcHOBBI MCHCIPKMCHTA» ABJIACTCS OBJIaACHUC
3HAHHUSMH OCHOBHBIX ITOJIOKEHUI COBPEMEHHBIX TEOPETUYECKUX TOAXOIOB K YIIPABICHHIO
JFOJIBMH U TIPOIIECCAaMU B OpPraHU3alMK, YMEHHUEM UCIIOIB30BaTh 3TH MOIXO0/bI B Pa3IMUIHBIX
YIPpaBJICHUCCKHUX CUTyallUAIX U HAaYaJIbHBIMU HABbIKAMHW INPUHATUA YIIPABIICHUCCKUX peH.IeHPIfI.
[Ipn u3yueHnn 1aHHOHM JUCIUILIMHBL y 00yYaoMerocs JObKHa ObITh COpMUpPOBaHa
kommnerenims OITK-4, koropast 6azupyercs Ha Buaax Oyayiien mpodeccnoHaIbHOR
JEeSITeIbHOCTH: PACYETHO-9KOHOMHUYECKOH, aHATUTHYECKON M HAyYHO-UCCIIET0BATEIbCKOM.
Jucnunianaa GpopMupyeT 3HaHUS, yMEHHS M HABBIKU JUTS IOUCKA U IPHHATHS 3P PEKTUBHBIX
YIIPABJICHUYECKUX PELICHUH B IIPOLIECCE YIIPABICHUS ACATEIBHOCTBIO OPraHU3allMK B PHIHOYHBIX
YCIIOBUSIX.

OCHOBHBIE 331241 AUCLMIUIMHBL: H3y4eHHE NOHATUHHOTO anmnapara MeHEeDKMEHTa; YCBOCHHE
NPUHIUIOB, QYHKIIUI 1 METOJ0B MEHEPKMEHTA; PACCMOTPEHHUE IPAKTUIECKOTO MPHUMEHEHHS
TEOPUHU M METOJIOJIOTUU MEHE/DKMEHTA B OpraHU3allNu.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYyeOnas aucuuniauHa "CaMoMeHeKMEHT" OTHOCUTCS K 010Ky 1 "lucuuminHel
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyemble pe3yJabTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbI

[Iponecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETEHIINN:

VK-6 Criocob6eH ympaBisiTb CBOMM BPEMEHEM, BBICTPANBATh U PEATM30BHIBAThH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHus B TEUCHUE
BCEH KU3HUA

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auetHbie eauauLbl (108 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBaHue TUCHUIUIMHBI OCYLLECTBIISIETCS B (POpME JEKIMOHHBIX U MPAKTHUYECKUX
3aHATUH. JIEKIIMK TPOBOATCS B TPAIUITMOHHON KJIACCHO-YPOYHOM OpraHu3aiinoHHON Gopme, 1o
THUITy YIIPaBJIEHUS MO3HABATEIbHOU NEATEIBHOCTH SIBJISIOTCS KJIACCUYECKO-JIEKIIMOHHBIMU
(0OBSICHUTENBHO-MILTIOCTPAaTUBHBIMU ). [IpakTHyeckue 3aHATHS OPraHU30BaHBbI C
UCIIOJIb30BaHUEM TE€XHOJIOTHI pa3BuBatoiiero o0yueHus. [lpaktnueckuii Kypc BHIIOIHIETCS B
BUJIC TPAJUIIMOHHBIX MPAKTUUYECKUX 3aHATUH (0OBSICHUTENbHO-UIUTIOCTPATUBHOE PEIICHUE
3aJa4), C UCIIOJIb30BAaHUEM MHTEPAKTUBHBIX (JIMATIOrOBbIE) TEXHOJIOTHI, B TOM YHUCIe pa3doop u
AQHAJIN3 KOHKPETHBIX CUTYalUi, 3JIEKTPOHHBINA TPAKTUKYM (KOMIIBIOTEPHOE MOJIEIMPOBAaHUE U
NPaKTUYECKUI aHaJIN3 Pe3yJbTaTOB); TEXHOJIOTUH, OCHOBAaHHBIX HA KOJUIEKTUBHBIX CIIOCOOAX
00y4deHus, a TaKKe C UCIOIb30BAaHUEM KOMITbIOTEPHOU TeCTUpYIOLIEi
cucreMbl.CamocTosITebHAsA padoTa CTyIeHTa OpraHU30BaHHA C HCIIOJIb30BaHHEM
TPaJMLIMOHHBIX BUJIOB paOOThI U HHTEPAKTUBHBIX TeXHOJIOTUH. K TpagUIIMOHHBIM BUIaM pabOThI
OTHOCSTCS 0TpabOTKa y4eOHOTro MaTepuana u oTpaboTKa OTJENbHBIX TEM MO YUeOHBIM
ocoOusM, MOATOTOBKA K MPOMEXKYTOYHBIM KOHTPOJISIM, BBITIOJHEHUE 3a/1aHUI KypCcOBOM
paboThl. K nHTEpaKTUBHBIM (AMATIOTOBBIM ) TEXHOJOTHIM OTHOCUTHCS OTPaOOTKA OTACIBHBIX
TEM 10 3JIEKTPOHHBIM OCOOUSM, MTOATOTOBKA K IPOMEKYTOYHBIM KOHTPOJISIM B MHTEPAKTUBHOM
pEeKHUME, MHTEPAKTUBHBIE KOHCYJIBTALMU B PEKUME PEATbHOIO BPEMEHH 10 CHELMATIBHBIM
paszzesiaM ¥ TEXHOJIOTHSM, OCHOBaHHBIM Ha KOJIJIEKTUBHBIX CIIOCO0aX CaMOCTOSITETbHOM paboThl




cTyaenToB.OlEeHKa IMOIy4eHHBIX 3HAHUH, YMEHU 1 HAaBBIKOB OCHOBaHA Ha MOJYJIbHO-
peiTUHroBo TexHonoruu. Beck Kypc pa3oUT Ha pa3aensl, IPeaCTaBISIONNX cO00M TornYecKu
3aBepUICHHBINA 00BEM yueOHOM nHpopMammu. DOHIBI OIICHOYHBIX CPEICTB OCBOCHHBIX
KOMIIETEHIIMH BKJIFOUAIOT KaK BOIPOCHI TEOPETUYECKOTO XapaKTepa AJisl OLICHKH 3HaHWM, TaKk U
3aJJaHuUs IPAKTUYECKOT0 CoAepxKaHusl (pelieHne NPaKTUYECKUX U CUTYallMOHHBIX 3a/1a4,
BBITIOJIHEHUE 3a/1aHuil KypCcOBOU pabOThl) /17151 OLIEHKH YMEHHUM U HAaBBIKOB. TeopeTudeckue
3HAHUSA MIPOBEPSIOTCS MyTEM MPUMEHEHHUS TaKUX OPraHU3alMOHHBIX QOpM, KaK
WH/IMBUYyaJIbHBIE Y TPYIIIOBBIE ONPOCHI, PEHICHNE TECTOB C HCIIOJIb30BAaHHEM KOMITBIOTEPOB
WK Ha OyMa)KHBIX HOCUTEISX. .

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJI 1
[TonsiTie 1 GyHKINN MEHEIKMEHTA.

Tema: 1.BBenenue B MEHEIKMEHT

CopaeprxaHue MOHATHS “MEHEIKMEHT U “‘ynpaBieHue”. MeHePKMEHT KaKk CaMOCTOSITeNIbHAs
o0nacTb 3HaHMM, coueTaroniasi B ce0e TEOpUI0, IPAKTUKY U UCKYCCTBO YIIPABJICHUS.
CoBpeMeHHbBIC TEHICHITUN Pa3BUTHsI MEHEDKMEHTA. [[pUHIIUITBI MEHEDKMEHTA

Tema: 2. DBOIIOMS KOHIIEIIUA MEHEKMEHTA

[IIkona HAy49HOTO YIPaBICHUS: CYIIIHOCTh TEHIOPU3Ma; OCHOBHBIE MOJIOXKEHHS Popan3Ma.
AJIMUHHCTpATHUBHAS IIKOJIa MEHEKMEHTA. [10/1X0/1b1 B MEHEHKMEHTE C OpPUEHTAllUeH Ha
yenoBeka. OCOOEHHOCTH MEHEKMEHTA BTOPO MOJOBUHBI X X BEKa: MPOLIECCHBIN, CUCTEMHBIH,
CUTYallMOHHBIM.

Tewma: 3. CHGI_II/I(l)I/IKa HallMOHAJIbHOI'O MCHCIPKMCHTA

OcoOeHHOCTH HallMOHAJIbHOI'O MCHCIP)KMCHTA. I/ICTOpI/IH 1 0COOCHHOCTHU pOCCHfICKOFO
MCHCIPKMCHTA

Tema: 4. Opranu3zanus Kak cucTemMa ynpaBJIeHUs

[Tonsitue opranuzanuu. [lonstue “cucrema”. Kinaccudukanus cucreM. OCHOBHbIE KaTeTOpUU
CUCTEMBI yIIpaBJIeHUs. BHYTpeHHss 1 BHELIHAA cpeAa opranu3anuu. KoHuenuus ;KU3HEHHOTO
LKJIa OPTaHHA3ALUH.

Tema: 5. OCHOBHBIC PIICMEHTEI OopraHu3anvun

OCHOBHBIE 3JIEMEHTHI OpraHU3alNH, (QYHKIIMOHAIBHBIE HaNlpaBJIeHUs JesTeabHocTH. Crcrema
MeX(QYHKIIMOHATIbHBIX CBSI3€H B OpraHU3alUH.

Tema: 6. ®ynkuuu MmeHexMenTa. [lo1Xoabl B yipaBieHUU

Copneprxanue nmoHaTus “QpyHkiun ynpasienus” . Knaccudukauus GpyHkuuii ynpapieHus.



[TocraHoBKa (QyHKIIMOHATBHBIX 33724 MOAPa3IeICHUH KOMIIaHUH

Tema: 7. UacTHble GYHKIIMH YIpaBIeHUS, KX PO ECCHOHATbHAS HAPABICHHOCTh

YactHble QYHKINHU YIOPaBICHUSA, UX Tpo(eccHoHaNbHAs HAPaBIEHHOCTh: IIPOU3BO/ICTBEHHAS,
cOBITOBAs, 3aKyIOYHAas

Tema: 8. KoMmMyHuKanuu B ynpaBieHUN

Kommynukarmu B opranuzanusix. @opmanbHbie 1 He(hopMalbHbIe KOMMYHHUKAIHH.
Kommynukaruonnsie 6apbepsl. [lyTu ux npeonanenus

PA3/IEJI 2
O} PeKTUBHOCTh MEHEKMEHTA

Tema: 9. Pemiennsa B MEHEIHKMEHTE

CyIIHOCTh YIPaBIEHYECKOT0 pelieHus U ero Buabl. Kimaccudukaius ynpaBieHUECKUX pelIeHHH.
DTanbl IPUHATHUS PEIICHUM.

Pa3pabotka ctparerun Gupmel. CtpaTerus Hu3KkuX 1eH. CTparerus cie10BaHus 3a
CpEIHEPBIHOYHBIMU [10KA3aTEISIMU

Paspabotka crpareruu ¢pupmbl. CTparerust noBblieHus: kadectBa. CTpaTerus ppIHOUYHOTO JInjepa

DKOHOMHUYECKHE pblyarv BJIUSAHUSA Ha ITPOU3BOAUTCIBHOCTE U KAYCCTBO TPpyda

dunancosas u WHBECTUIIMOHHAA ITOJIUTHUKA

Tema: 10. CrpaTernueckoe njiaHUpOBaHUE

[TonsiTue Muccun oprannzanuu. Opranuzanronssle nenu. [omuruka pupmel. [pouenypst u
npasuiia paboThl opranusanuu. JlomkHocTHBIE HHCTpYKIMHK. [Ipoliecc peann3anuu crpaTeruu.

DuHAHCOBO-IKOHOMHUYECKHE PE3YIBTATHI ACATCIIBHOCTH. PeliTHTOBEIC TOKA3aTEN KOMIIAaHUH

Tema: 11. MoTuBanus

Conepxanue noHATHS "MoTUBanKs". OCHOBHBIE HAIIPABJICHUS 3BOJIIOIIMH COBPEMEHHBIX TEOPUIN
MOTHUBALIUH.
@akTOpbl MOTUBALIMY COTPYIHUKOB

[TpuHIMIIBI TPOEKTUPOBAHUS ONITUMANIBHBIX CHCTEM MOTUBALIMU TpyAa. 3aKOH pe3ysbTara,
MOTHBBI U MIX KJIACCH(PUKAIUS, CTUMYJIbI, BOSHATPAXKICHMSI, CUJIa IEHCTBUS MOTHBA



Tema: 12. Ponb nuunocTH ynpasieHuu. OCHOBHBIE TEOPUH JIUIEPCTBA

CunbHble U criabble CTOPOHBI Pa3IMYHBIX (POPM BIACTH. YUET OCOOCHHOCTEH JIMYHOCTH

YIpaBJICHUH.
OO6m1as xapakTepucTuka Teopuit muaepcTsa. [1oaxXoap1 K IUAEPCTBY € MO3UIINI JIMYHBIX KaueCTB,
MOBEJCHYECKUN U CUTYAIIUOHHBIN MTOAXOBI.

Pacnpenenenue noasHoMO4YMi U OTBETCTBEHHOCTH. PykoBOaUTEND U TUIED

Tema: 13. ®opMbl BIACTH U BIUSHUS

Copneprxanue MOHATUH BIUsSHUE U BiacTh. Knaccudukanus ¢popwm Bractu u BiusHus. CTuim
PYKOBOZCTBA. AJanTanus CTUIEH pyKOBOICTBA K JI€JIOBBIM CUTYalUsIM

Tema: 14. Menemxepsl B opranu3zanuu. CaMOMEHEKMEHT

Kauecta pykoBoauteins. Umumk MeHepkepa Turbl MeHeKepoB. [IpuHINIIBEI M OrpaHUYEeHUS
caMoMeHekKMeHTa. KOH(IIMKTBI U cTpecchl.

3auer



