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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

enbto OCBOCHUS JAUCHUIUIMHBI SIBIAETCS TOJyYCHHE HEO0OXOIUMBIX
TEOPETUUECKNX 3HAHWM W MPUOOpEeTEeHHWE MPaKTUYECKUX HABBHIKOB B 00JIacTH
pa3pabOTKH CTpaTeTUH KOMITaHUU, (DOPMUPOBAHUS COATAHCHUPOBAHHON CHCTEMBI
MMoKa3aTeied KOMIIaHUH.

3amadeit kypca sBisieTcss GOPMUPOBAHUE y CTYJECHTOB KOMIUICKCA 3HAHUHN W
MPAKTUYECKUX HABBIKOB JJISl TOMCKA U MPHUHATUS 3(P(DEKTUBHBIX CTPATETHUUYECKUX
peleHnit B mporiecce (GpopMupoBaHHsS cOaTlaHCUPOBAHHOM CHCTEMBbI ITOKa3aTesei
KOMITAaHUHU B PHIHOYHBIX YCIIOBHSIX.

2. [Inanupyemsble pe3ysbTaThl 00y4eHHUS 10 JUCIUIUIMHE (MOAYJIIO).

[lepeuenp ¢GopMUpyeMBIX pPE3yJbTaTOB OCBOCHHUsS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

YK-1 - CnocobeH oOCyHIECTBISATh KPUTHUECKHI aHaiu3 MpOOJIEMHBIX
CUTyaIliii HA OCHOBE CHCTEMHOTO MTO/IX0/1a, BBIpabaThIBaTh CTPATETHIO JCHCTBHIA.

OOyueHue 1O JUCHUIUIMHE (MOJIYJNI0) TMpernojiaraeT, 4YTo IO €ro
pe3ynbTaTam oOydaronuiics OyaeT:

3HATD:
- OCHOBHBIE ATamnbl MOCTPOEHUSI U BHEJIPEHUS COATaHCUPOBAHHOW CUCTEMBI
nokaszaresiel JesTeIbHOCTH OpraHu3aluu.

Ymersb:

- (hopMupOBaThH CTPATErMUECKYIO KapTy OpraHU3alliy;

- paccUMTHIBaTh KIIOYEBBIC TMOKazaTenu dS(OPEKTUBHOCTH TIO KakKIOH
COCTAaBJISIFOIIEH B COATaHCUPOBAHHOM CHCTEME MOKa3aTeNe;

- BBICTpaWBaTh NPUYUHHO-CIEACTBEHHBIE CBA3M MEXKIAY IOKa3aTeIsIMU
JIESITETbHOCTH OPTaHU3AIU Y.

Baanern:
- TPaKTUYECKUMHU HaBbIKAMHU CO3JaHUS CHUCTEMbl COalaHCUPOBAHHBIX
rokKasaTesien JesITeIbHOCTH OpraHu3alluy.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. Ob6mas Tpy10eMKOCTb TUCITUTIIMHBI (MOTYJIS).

OO6mrast TPyIOEMKOCTh JUCIUIUIMHBI (Momynsi) coctaBisier 2 3.e. (72
aKaJeMHYeCKUX Jaca(oB).



3.2. OOwvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM paboOThI
oOyJaromuxcsi C  TeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3ainuy 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX YCIOBHSX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

. KonugectBo uacos
Tun y4eOHBIX 3aHSTHIA

Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 32 32
B toMm uucae:

3aHATHS JIEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIIA 16 16

3.3. O0ObeM AUCHUIUIMHBI (MOIYJis) B (OpMe CaMOCTOSTENbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboThl OO0yYarolmUXCcs C
NeJaroruieckuMu paboTHUKaMH U (WJIM) JUIAMU, TIPUBJICKAEMbIMHU K peaan3aluu
o0pa3oBaTeNpbHOM  TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPH  IPOBEICHUU
IPOMEKYTOUHOM aTTecTalu coctapiisier 40 akageMruuecKux yaca (OB).

3.4. IIpu oOydyeHun Mo UHIUBUIYAIBHOMY Yy4eOHOMY IUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NUCIMIUIMHBI (MOJYJIS) MOXET OBITh peaju30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takke B Ghopme
KOHTaKTHOM paboThl OOyYaronmuxcs ¢ MeAarornyeckuMu paboTHUKaAMU U (WIJIH)
JUIAMH, TIPUBJICKAEMBIMHM K pealU3aiiy 00pa30BaTEIIbHONW MPOTrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH MPOBEJCHUN TIPOMEKYTOUYHOHN aTTECTAIINH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIsS).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka IEKIIMOHHBIX 3aHATUH / KpaTKoO€ COACPKaHNC
/11

1 |CymHocTs U coneprxaHue cOalaHCHPOBAHHOM CHCTEMBI ITOKa3aTenei
PaccMaTpuBaemblie BOIPOCH:

- cObaaHCHpOBaHHAs CHCTEMa MOKa3aTesel Kak METO/I CTPATErHuecKOro YIpaBIIeHHUS;

- XapaKTEePUCTHKA CYLIECTBYIOLIMX METOIOB CTPATErHYECKOr0 YIPaBICHHUS;

- 00BEKTHBHBIE TIPEIMIOCHUIKY TOSBIICHUS cOamancupoBaHHoi cucteMbl niokazateneit (CCIT);
- cbamaHCUPOBAaHHAS CHCTEMA MOKa3aTelel Kak CPeICTBO CTPATETHYECKOTO YITPABICHHSL.

2 |HeoGxoauMocTh npuMeHeHHUs cOaIaHCUPOBAHHOM CUCTEMBI MToKa3aTeneil 3¢ (hekTuBHOCTH

JCATCIIBHOCTU KOMIIaHHUHU

PaccmarpuBaembie BOIPOCHI:

- uenu ¥ 3aaayu coznanust CCII B opranuzauuu;

- ctpykrypa CCII: ¢uHaHCHI, KIHESHTHI, BHYTPEHHIE OH3HEC-TIPOIIECCHI, IIEPCOHAI;
- B3auMocBs3b nokazaresneit CCII ¢ enuHoii cTpaterueit KoMnaHuu;

- IPUYUHHO-CJIICACTBEHHLIC CBA3U U MOKA3aTCJIN JOCTUIKEHHUA PE3YJILTATOB.




TemaTuka JIGKLIMOHHBIX 3aHATUI / KPaTKOE CO/IepIKaHue

OcHOBHBIE COCTaBISIONINE COATAHCUPOBAHHON CHCTEMBI MOKa3aTellel U MX B3aUMOCBSI3b
PaccmaTpuBaemble BOIIPOCHI:

- BapUaTHBHOCTbH KOJIMYECTBA COCTABIISIONINX B 3aBUCHMOCTH OT OTPACIH;

- IOCTaHOBKA CTPATETUUECKHUX LIeIeH;

- TpeboBaHus K (POPMYJIMPOBAHUIO U BEIOOPY 1IETIEH.

Wnaukaropsl B cOaaHCHPOBAHHON CHCTEME MOKa3aTenei
PaccmarpuBaeMble BOIIPOCHL:

- BEIOOp TIOKa3aTeNnell/HHINKaTOPOB;

- OIIpeieNICHHUE 1IeJIEBhIX 3HAUCHHUI IoKa3aTeIell/HHANKaTOPOB;

- B3aMMOCBSI3b TIOKa3aTeNeH/MHIUKAaTOpOB B cocTaBistomux CCII.

OTansl CO31aHuA U BHCAPCHUA C6aHaHCHpOBaHHOﬁ CHCTEMBEI IToKa3aTelieit
PaccmarpuBaeMblie BOpOCHI:

- CO3JIaHUE OpPTaHU3aIMOHHBIX ycinoBuid i BHeapenus CCII

- IPOBEAICHUE CTPATErMYECKOT0 aHAJIN3a;

- popmupoBanme CCII mo sTamam;

- yIpaBJeHHE KaCKaJIUpOBAHHEM KOMITaHHH.

Coznanne oprann3alnoHHbIX ycsoBuid 11 BHeaperus: CCII
PaCCManI/IBaCMHe BOIIPOCHI:

- onpexenenue apxutektypsl CCIT;

- B3aUMOCBs3b CTPYKTYphl CCII 1 cTpyKTypBl pyKOBOACTBAa KOMITAHHUH;

- KOMMYHUKAI[HOHHBIE MEepPOIpUATHs B paMkax BHeapeHust CCIL.

HpOBeI[eHI/Ie CTPATCTUYCCKOI'O aHaJIn3a
PaccmarpuBaeMble BOIIPOCHL:

- TpeboBaHus K nHMOopMaImu npu pazpadorke CCII;

- METOZOJIOTHS CTPATETHYECKOT0 AaHAITN3a;

- uarerpauust CCII B mporecce cTpaTernyeckoro pa3BUTHsL.

Pa3pa60TI<a C6aHaHCHpOBaHHOﬁ CHCTEMBI IToKazaresei
PaccmarpuBaemble BOIIPOCHL:

- MOHATHE U pa3paboTKa CTPATErnIecKOi KapThl;

- OIIpEJIETICHHE LIEIEBbIX MHIUKATOPOB B KOHTekcTe KPI;

- pa3paboTKa CTPAaTErHUECKUX MEPOMPUITUM;

- KacKa/InpoBaHHe.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

HMHCTpYyMEHTBI CTPAaTErMYECKOro YIIPaBIeHUsI KOMIIAHUEN Ha OCHOBE ITOKa3aTeslen

s dexTuBHOCTH
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHUU CTYJEHT BBISBIISET B3aUMOCBS3b crucTeMbl KPI co
cbamancupoBaHHOI cuctemoit mokaszarenen (CCIT).

I/IHCTPYMCHTBI CTPAaTCTUYCCKOr'0 aHajin3a OpraHru3anun
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU CTYACHT MMPOBOAUT aHAJIU3 ACATCIIbHOCTU OpraHu3alnu ¢
HCIOJIb30BAaHUEM OJIHOT'O M3 AaHAJIMTUYCCKHUX MHCTPYMCHTOB.

Crpyxkrypa CCII

B pesynbTate paboThl Ha MPAKTUUECKOM 3aHITHH CTYAEHT pa3oupaet crpykrypy CCII Ha cocraBisiomue.

®opmuposanue cocrapisommx CCII




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE

B pesynbTaTe BEIOTHEHHUS MPAKTHIECKOTO 3aJaHUs CTYACHT (POPMYIHpPYyeET CTpaTernIecKHe IEIH AT
kaxnoi u3 nepcnextus CCII.

®opmupoBanue 1eneBbix HHAUKaTopoB CCII
B PE3YIbTATC BBIMNOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT (bOpMI/IpyeT II0Ka3aTCiIu IJisd Ka)K,Z[Oﬁ us3
nepcnextus CCII

[IpnunnHo-cneacTBenHsle cBsizu B CCII
B PE3YIbTATE BHINIOJTHEHUS NIPAKTHICCKOTO 3aJaHUs CTYACHT YIUTCS BBISBIIATH 3aBUCUMOCTDH 3HAYCHHI
IoKazareseu Jpyr oT Ipyra.

Crparerunyeckas kapra
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUACTYACHT CaMOCTOATCIIBHO COCTABJIACT CTPATCTUICCKYTO
KapTy KOMIIaHUH.

ynpaBHeHI/Ie KaCKagupOBaHUEM KOMIIaHHUHN
B pe3yibTaTe pa6OTbI Ha MPAKTUYCCKOM 3aHATUU CTYACHT OCBAMBACT IIPOLCCChI KACKAAUPOBAHHNA B
OpraHu3anuu.

OcHoBHBIEC IPUHIHIIBI paboTHI ¢ Tu1atdopmoii 1C

B pe3synbTaTe BBIIOMHEHMS MPAKTUYIECKOTO 3aHATUS CTYICHT MOTy4YaeT HABBIKU:

- mobaBJICHUE MTyCTOW HHPOPMAIIMOHHON OAa3bI;

- pexxumbl 3anycka «1C:IIpennpustue» u «Konduryparopy;

- OTKPBITHE OKHA KOH(pUTypauuy, 1o0aBieHre HOBOTO, PEAaKTUPOBaHHUE WM yJajeHne 00beKTa
KOH(UTypanumy;

- pa3paboTka HH(HOPMAIMOHHON CUCTEMBI, CO3JJaHHE CIIPABOYHUKOB, JOKYMEHTOB, OTYETOB.

10

PaspaboTka meponpusituii mo urtoram popmuposanust CCII
B pesynprate paboThl Ha IPAKTHYECKOM 3aHATHH CTYACHT POPMHPYET KOMIUIEKC MEPOIIPHUITHH 110
peanuzaunu ocHoBHBIX Henei CCIL.

4.3. CamocrosiTenbHas padoTa 00y4aroIuXCs.

/o

Bun camocrositensHOM paboTh

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

Pabota c nekImoHHBIM MaTepUaIOM.

Pabora c nuteparypoii.

IToaroroBka K T€KyIemMy KOHTPOJIIO.

gl &~ W N =

IToaroroBka k HpOMe)I(YTO‘{HOfl aTTeCTaluu.

5. Ilepeyenr wu3gaHui, KOTOpbIE PEKOMEHJIYETCS MCIOJb30BaTh IpHU

OCBOEHUU JUCUUILUIUHBI (MOYJIA).

No
y bubnuorpadudaeckoe onrcanue MecTto nocryna
/1
1 Cunopos, M. H. Ctparerndyeckuii MCHEKMEHT : https://urait.ru/bcode/561419 (nara
yueOHuK 11 By308 / M. H. CunopoB. — 2-¢ u3j., ucnp. | oopamenns: 13.04.2025). —
u non. — Mocksa : M3natensctBo FOpaiit, 2025. — Texct @ 2NeKTPOHHBIH.

157 c. — (Bwiciiee obpazoBanue). — ISBN 978-5-534-
08723-9.




2 | Xpyuxkuii, B. E. Onenka nepconaina. https://urait.ru/bcode/562320 (nata
C6anaHcHMpOBaHHAs CHCTEMA MOKa3aTelleH ;| yueOHUK obpamenmus: 13.04.2025).

st By30B / B. E. Xpyukwii, P. A. Tonmaues, P. B.
Xpyukuit. — 3-€ u34., ucIp. u 101m. — MOocKBa :
WznarensctBo KOpaiit, 2025. — 203 ¢. — (Bricmiee
obpazoBanune). — ISBN 978-5-534-16777-1.

3 | Moxcopun, B. A. Kirouessle nmokasarenu aestensaoctu | https://e.lanbook.com/book/175605

TPaHCHOPTHOM KOMIaHUH: yueOHoe mocobue / B. A. (mara obpautenus: 13.04.2025). —
[Moxcopun, A. C. AAmmua. — Mocksa : PYT (MUUT), TeKeT : 5JeKTPOHHBIH.
2019. — 60 c.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

Odummaneuerit caitt PYT (MUUNT) (https://miit.ru).

Hayuno-texuuueckas 6ubnuorexka PYT (MUUT) (http://library.miit.ru).

Oo6pazoBatenbHas wiatdopma «tOpaitt» (https://urait.ru).

DnexkTpoHHO-0nOmoTeyHas cuctema «Jlauby (http://e.lanbook.com)

O6mue  uHpOpMaIMOHHBIE, CHOPaBOYHBIE W  TMOUCKOBBIE  CHUCTEMBI
«KoHcynbTaHT mmoc», «l'apanm.

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  pacHpoCTPaHsIEMOIo
IpPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOTO /11 OCBOCHUS AUCIUTIIIMHBI (MOIYJIs).

Annexc. bpaysep (wim apyroii Opaysep).
Onepanonnas cucrema Microsoft Windows.
Oducnbrit naket npunoxenuit Microsoft Office.
1C Ipennpusrue 8.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW 0a3pl, HEOOXOJAMMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MpoIlecca Mo AUCIUILTHHE (MOIYIIO).

VY4eOHble ayAuTOpUU JUIsl TIPOBENEHHUS YUEOHBIX 3aHSATUH, OCHAIICHHBIC
MYJIbTHMEINA - ANAapaTypOMu.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3ayeT BO 2 cemecTpe.

10. OueHouHbIe MaTEpUATIBI.




OueHouHblE MaTepuasbl, IPUMEHSIEMBIE NPU MPOBEACHUH IMPOMEKYTOUHON
aTTecTalluy, pa3padbaThIBAlOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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