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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpr0 OCBOEHMS JAMCLMIUIMHBI SBJISIETCS MOJYYEHHE HEOOXOIUMBIX
TEOPETUYECKUX 3HAHUM W TPUOOPETeHHE MPAKTUYECKUX HABBIKOB B 0OO0JACTH
pa3pabOTKH CTpaTeruu KOMNaHuu, (GOpMUPOBAHMS COATAHCUPOBAHHON CHCTEMBI
nokasareyieil KOMITaHUH.

3anmadeii kypca siBisiercss GOpMUPOBAHUE Y CTYACHTOB KOMIUJIEKCA 3HAHUN U
MPAKTUYECKUX HABBIKOB JIJIS MTOUCKA U MPUHATHS d()PEKTUBHBIX CTPATETHIECCKUX
penieHuit B mpoiecce GopMUpOBaHHs cOATAHCUPOBAHHON CHCTEMBI MOKa3aTeneil
KOMIIQHUU B PHIHOYHBIX YCJIOBUSIX.

2. [Inanupyembie pe3yibTaThl 00yUYEHUS IO TUCHUTLITHHE (MOJIYIIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUeHuUs 10 AUCHMILTUHE (MOYIIO):

YK-1 - CnocobGeH OCyHIeCTBISATh KPUTHUYECKUN aHaIM3 MPOOJIEMHBIX
CUTYaIIMi HA OCHOBE CUCTEMHOTO MOJIX0/1a, BEIPA0aThIBATh CTPATETUIO ICHCTBHIA.

OOGyueHwue 1o JUCUUIUIUHE (MOAYJII0) MPENOaraeT, YTo Mo €ro pe3yJibTaTam
oOyyaromuiicst 0yier:

3HaTh:
- OCHOBHBIC ATaIlbl TOCTPOCHHS W BHEAPECHHUS cOaTaHCUPOBAHHOM CHUCTEMBI
noKazaTesel JesITeIbHOCTH OpTaHu3aIlHH.

Ymerb:

- opMUPOBATH CTPATErMYECKYIO KapTy OpraHu3aluu;

- paccuuThIBaTh KIIIOYEBbIE TMOKazaTeau A(OPEKTUBHOCTH TO KaxXaou
COCTAaBJISAIONIECH B cOaTaHCUPOBAHHOW CUCTEME TTOKa3aTesel;

- BBICTpaWBaTh TMPUYMHHO-CIICJACTBCHHBIC CBSI3U MEXIY MOKa3aTeIsIMU
NEeATEIbHOCTH OPTaHU3ALNH.

Baaners:
- MPAKTAYSCKUMH HaBBIKAMH CO3JaHUS CHCTEMbI COalaHCHPOBAHHBIX
noKa3aTesen JeaTeIbHOCTH OpraHu3aluu.

3. O0beM AUCIUTUIMHBI (MOTYJIS).
3.1. Obmas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO6miast TpyJ0EMKOCTh JUCHMIUIMHBI (MOAyJisg) cocTaBisier 2 3.e. (72
aKaJeMUYeCKUX yaca(oB).



3.2. O0bem gucuMIUIMHBI (MOnyssi) B ¢GopMe KOHTAaKTHOM pPabOThI
oOydJarommxcss ¢ MEJaroTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peanu3aiiui 00pa3oBaTeIbHON MMPOTpaMMbl Ha HHBIX YCIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeieHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B Tom uucne:

3aHATHS JIEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 16 16

3.3. O6peM aucHUIUIMHBL (MOAYJs) B (hOpMeE CaMOCTOSITENBHOM pPabOTHI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHONM pabOThl OOydYaroOmUXCsA C
neAarornyecKuMu pabOTHUKAaMU U (WUJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIpPU NPOBEACHUU
IPOMEXYTOUHOM arTecTanuu coctaBiseT 40 akageMHUecKux Jaca (oB).

3.4. ITpu oOy4eHHH 0 MHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4€HHH, 00bEM NUCIUIUIMHBI (MOIYs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENIBHON padOThl 00yYaroIuxcs, a Takxke B popme
KOHTAaKTHOM pabOThl 00YUYaIONIUXCSl C MEJAarornyeCKuMU pabOTHUKaMU U (UJIH)
JUIaMH, TPUBJIEKAEMbIMH K pealiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH ITPOBEAEHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.

Temaruka JEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

1 |CymHocTh u copepkaHue cOaTaHCUPOBAHHOM CHCTEMBI ITOKa3aTenen
PaccMaTprBaeMble BOTIPOCHI:

- cOamaHCHpOBaHHAs CHCTEMa MOKas3aTesell Kak METO/I CTPAaTern4ecKoro ypasieHHs;

- XapaKTEePUCTHKA CYLIECTBYIOLIMX METOIOB CTPATErHUECKOr0 YIPaBICHHUS;

- 00BEKTUBHBIE TIPEIMTOCHUIKY TOSIBIICHUS cOamancupoBaHHoOK cucteMbl iokazateneit (CCIT);
- cObamaHCUpOBaHHAS CHCTEMA MOKa3aTelell Kak CPeICTBO CTPATETHYECKOTO YIIPABICHHSL.

2 HCO6XO,Z[I/IMOCTB IMPUMCHCHU C6aHaHCI/IpOBaHHOI71 CHCTEMEI IMOKa3aTelei

BCP(I)CKTI/IBHOCTI/I JCATCIIBHOCTU KOMIIaHUH

PaccmarpuBaembie BONpPOCHL:

- nenu ¥ 3aaa4yu coznanust CCII B opranuzanuu;

- crpykrypa CCII: ¢uHaHCHI, KIHEHTHI, BHYTPEHHIE OM3HEC-TIPOIIECCHI, IIEPCOHAI;
- B3auMocBs3b nokazareneit CCII ¢ enuHoii cTparerueil KOMIaHuu;

- IPUIUHHO-CJIICACTBEHHLIC CBA3U 1 MOKA3aTCJIN JOCTUIKCHUS PE3YyJIbTATOB.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

OcHOBHBIE COCTaBISIONINE COATAHCUPOBAHHON CHCTEMBI MOKa3aTeliel M MX B3aUMOCBSI3b
PaccmarpuBaembie BOIIPOCHL:

- BAPHATUBHOCTh KOJIMUYECTBA COCTABJIAIOLINX B 3aBUCUMOCTHU OT OTPaCIH;

- IOCTAaHOBKA CTPAaTETUYECKUX LieNeH;

- TpeboBaHus K (POPMYJIMPOBAHHIO U BEIOODPY LieseH.

Wuaukaropsl B cOamaHCHPOBAHHON CHCTEME MOKa3aTenei
PaccmarprBaeMbIe BOIIPOCHL:

- BEIOOp MOKa3aTeNneil/HHINKaTOPOB;

- OIIpeieNICHHUE 1IeNIEBbIX 3HAUCHHUI IoKa3aTeell/HHANKaTOPOB;

- B3aMMOCBSI3b TIOKa3aTeNeH/MHIUKaTOpoB B cocTapistomux CCIL.

OTanel CO31aHuA U BHCAPCHUA C6aHaHCHpOBaHHOﬁ CHCTEMBEI IToKa3aTelei
PaccmarpuBaembie BOIIPOCHL:

- CO37[aHME OPTaHU3aLMOHHBIX ycioBuH s BHeaApeHus CCII

- IPOBEJCHUE CTPATEINUECKOI0 aHAIIN3A;

- popmuposanme CCII mo sTamam;

- yIpaBJeHHE KaCKaJIUpPOBAHHEM KOMITaHHH.

Coznianue opranu3anroHHbIX ycnoBuid 1 BHeapenus CCII
PaCCManI/IBaeMBIe BOIPOCHI:

- onpexaenenue apxutektypsl CCIT;

- B3aUMOCBs3b CTpYKTyphl CCII 1 cTpyKTyphl pyKOBOACTBAa KOMIIAaHUH;

- KOMMYHUKAI[HOHHBIE MEePOIpUATHs B paMkax BHeapeHust CCIL.

HpOBeI[eHI/Ie CTPATCTUYCCKOI'O aHaJIhn3a
PaccmarpuBaeMbIe BOIIPOCHL:

- TpeboBaHus K nHOpMarmu mpu pazpadorke CCII;

- METOJIOJIOTHS CTPATETHYECKOT0 AaHAITN3a;

- uarerpanust CCII B mporece cTpaTernueckoro pa3sBuTHs.

Pa3pa60TI<a C6aHaHCHpOBaHHOﬁ CHCTEMBI MMOKa3aTelei
PaccmarpuBaembie BOIPOCHL:

- IOHATHE U pa3paboTKa CTPATErnIeCcKO KapThl;

- OIIpEZICTICHHE LIEIEBBIX MHUKATOPOB B KOHTeKkCTe KPI;

- pa3paboTKa CTpaTerHnyeCcKuX MEPONPHUITUI;

- KaCKaJUpOBaHUE.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATUS

TemaTuka MpakTUYECKUX 3aHATUNA/KPATKOE COJEPIKAHNE

HMHCTpYyMEHTBI CTPATErMYECKOro YIpaBIeHUsI KOMIIAHUEN HAa OCHOBE MTOKa3aTesen

s exTuBHOCTH
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHU CTYJEHT BBISBIISIECT B3aUMOCBsI3b cucTeMbl KPI co
cbamancupoBaHHOI cuctemoit mokaszarene (CCIT).

I/IHCTPYMCHTBI CTPATCTUYCCKOr'0 aHajin3a OpraHru3anuvunu
B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUU CTYACHT MPOBOAUT aHAJIU3 ACATCIIbHOCTU OpraHu3anuu ¢
HCIOJIb30BAaHUEM OJITHOT'O M3 AaHAJIMTUYCCKHUX MHCTPYMCECHTOB.

Crpyxkrypa CCII

B pesynbrate paboThl Ha MPAKTUUECKOM 3aHSATHH CTYAEHT pa3oupaer crpykrypy CCII Ha cocraBisroniye.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

®opmuposanue cocrapistommux CCII
B pesynbTaTe BBIIOIHEHUS IPAKTUYECKOTO 3aJaHUs CTYJCHT (JOPMYNIUpPYeT CTPaTernuecKue ey Il
kaxnoi u3 nepcnextus CCII.

®opmupoBanue 1eneBbix nHAUKaTopoB CCII
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYJCHT q)OpMI/IpyeT nmoxkasarcjiu AJis Ka)K,HOﬁ us3
nepcnextus CCIT

[TpuunHHO-cnencTBeHHble cBs3u B CCII
B PE3yIbTAaTE BBHINNOJITHEHUS TPAKTHUICCKOTO 3alaHUs CTYJEHT YUUTCS BBISIBIIATH 3aBUCUMOCTDH 3HAYCHHMN
IoKazareseu Jpyr oT Ipyra.

Crpaternyeckas kaprta
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUACTYACHT CaAaMOCTOATCIIBHO COCTABJIACT CTPATCTUICCKYIO
KapTy KOMIIaHUH.

YHpaBJ'ICHI/Ie KaCKaaupOBaHUCM KOMIIaHHUHN
B pe3yibTaTre pa6OTBI Ha MPAKTUYCCKOM 3aHATUUN CTYACHT OCBAMBACT IIPOLCCChI KACKAAUPOBAHUSA B
OpraHu3aluu.

OcHoBHBIEC IPUHIHIIBI paboTHI ¢ Tu1atdopmoii 1C

B pe3ynbraTe BHINOIHEHHMS IPAKTUYECKOTO 3aHATHS CTYJICHT I10JIy4aeT HaBBIKU:

- mobaBJieHUE MyCTOW HHPOPMAIIMOHHON Oa3bI;

- pexxuMsl 3anycka «1C:IIpennpusitue» u «Konduryparopy;

- OTKpBITHE OKHa KOH(UTypaluy, 100aBIeHHE HOBOTO, PEIaKTUPOBAaHHUE MK yIalleHne 00beKTa
KOH(UTypanumy;

- pa3paboTka HHPOPMAIIMOHHON CUCTEMBI, CO3JaHNE CIIPAaBOYHUKOB, IOKYMEHTOB, OTYETOB.

10

Paspabotka meponpusituii mo urtoram popmuposanust CCII
B pesynprare paboTHl Ha IPAKTHUECKOM 3aHATHH CTYICHT (POPMHUPYET KOMIDIEKC MEPOTIPUATHI 110
peanuzaunu ocHoBHBIX Henei CCIL.

4.3. CamocrosiTenbHas padoTa 00ydaroIuXCs.

o/

Bun camocrositensHO# paboThI

HOI[FOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

Pabora ¢ JICKIIUOHHBIM MATCPUAITIOM.

Pabora c nuteparypoii.

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.

gl | WO N

IToaroroBka k HpOMG)KyTO‘-IHOﬁ aTTeCTalnu.

5. IlepeueHb wu3HaHUN, KOTOPBIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

Ne
i bubnnorpaduueckoe onucanue Mecto noctyna
1 Cumopos, M. H. Ctparernyeckuii MeHeDKMEHT : yueOuuk | https://urait.ru/bcode/561419

1utst By30B / M. H. CunopoB. — 2-e u3j., uchp. 1 JI0m. — (mata oOparreHusL:
Mocksa: UznatensctBo FOpaiit, 2025. — 157 ¢. — 21.04.2025). — Texker
(Bricmiee obpaszosanue). — ISBN 978-5-534-08723-9. SMCKTPOHHBIH.




2 | Xpyukui, B. E. Ouenka nepconana. CoanancupoBaHHas
CUCTeMa IMoKasarese : mpaktudeckoe mocoodue / B. E.
Xpyukuii, P. A. Tonmaues, P. B. Xpyukwuii. — 3-e usn.,
ucnp. u gon. — Mocksa : U3natensctBo FOpaiir, 2025. —
203 c. — (Ilpodeccuonanpuas nmpaktuka). — ISBN 978-5-
534-16778-8.

https://urait.ru/bcode/539479
(maTa oOpareHus:
21.04.2025). — Texcr :
3JIEKTPOHHBIN.

3 Mamok, B. 1. Ctparernueckuii MEHEHKMEHT.
Opranu3anus CTpaTETHYECKOTo Pa3BUTHA : yUCOHUK U
NpakTUKyM Juis By30B / B. 1. Mamtok. — 2-e u3z. —
Mocksa : U3narensctBo HOpaiit, 2025. — 404 ¢. —
(Briciiee o6pazoBanue). — ISBN 978-5-534-17159-4.

https://urait.ru/bcode/580479
(mata oOparmeHus:
29.04.2025). — Texcr :
3JIEKTPOHHBIN.

6. [Ilepeuenb coBpeMEHHBIX NpO(PECCHOHATBHBIX 0a3 JaHHBIX W
HH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPHIE MOTYT HCIIOJIb30BaThCS IIPHU

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Odurmansueiii caidt PYT (MUUT) (https://miit.ru).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http://library.miit.ru).
O6pa3zoBarenbHas mnatdopma «tOpaitt» (https://urait.ru).
OnexTpoHHO-0MOMOoTeYHas cuctema «Jlansy (http://e.lanbook.com)

O6mue wuHGOPMAIMOHHBIE, CIPAaBOYHBIE M
«KoHcynabTaHT mrocy, «I"apanTy.

7. IlepeueHb  JMIEH3UOHHOTO U  CBOOOHO

ITIOUCKOBBIC CHCTCMBbI

pacrpocTpaHsIeMOro

nporpaMmMHOI 0 O6€CH€‘ICHI/I${, B TOM 4YHCJIC OTCUYCCTBCHHOI'O IIPOM3BOJICTBA,

HEO0OXOIMMOT0 JIJIs1 OCBOCHUS AUCITUTIIIUHBI (MOIYJIs).

SAnnexc. bpaysep (wnm apyroit 6paysep).
Omneparrionnas cucrema Microsoft Windows.
OducHbrii naker npuinoxenuit Microsoft Office.
1C Ilpenmpusitue 8.

8. Omnucanue MaTepUaIbHO-TEXHUYECKONW 0asbl,

HEOOXOIMMON I

OCYIIIECTBJICHUSI 00pa30BaTEILHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

YueOHble ayIUTOPUU ISl TMPOBEACHUS YUYEOHBIX 3aHATHM, OCHAILCHHBIC

MyJIbTUMEMA - alapaTypou.

9. ®opMa NpoMeKyTOUHOU aTTECTAIUU:

3ayer BO 2 ceMmecTpe.

10. OueHouHble MaTEpHUAIIBI.




OueHouHbIE MaTepUalibl, TPUMEHSEMbIE TTPU MPOBEICHUN MPOMEKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHH C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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CornacoBaHo:
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[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHH M.B. Unixaggas



