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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[leapt0o OCBOEHHMS JAMCHMIUIMHBI SBJISIETCS TOJIYYEHHE HEOO0XOIUMBIX
TEOPETHUECKNX 3HAHWK W TPHOOPETCHHE MPAKTHUYECKMX HABBIKOB B 00JACTH
pa3pabOTKU CTpaTEeruu KOMIaHuu, (GOPMUPOBAHUS COATAaHCUPOBAHHOW CUCTEMBI
IoKa3areyied KOMIIaHNH.

3amaueit kypca siBisieTcss GOpMUPOBAHUE Y CTYJCHTOB KOMILUIEKCA 3HAHUMN U
PAKTUYECKUX HABBIKOB JIJIsi IOMCKA U MPUHATUS 3D PEKTUBHBIX CTPATETHUYECKUX
penieHuit B npouecce GopMUpOBaHUs cOATaHCUPOBAHHONW CHUCTEMBI MOKa3aTese
KOMITaHUU B PHIHOYHBIX YCIIOBHUSIX.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp  (GopMUpYyEeMBIX pe3yJbTaTOB OCBOCHMSI 00Opa3oBaTEIbHOM
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

YK-1 - CpnocobeH OCylecTBISATh KPUTHUYECKUH aHaIW3 MPOOJIEMHBIX
CUTYyaIlMil Ha OCHOBE CHCTEMHOTO MO/IX0/1a, BBIpAaOaThIBAaTh CTPATETHIO JEHCTBHIA.

OOyueHue 1Mo JUCIUILTHHE (MOJIYIIIO ) IIPEIIToIaraet, 4To 1o ero pe3yabTaTaM
oOyyarommuiicst Oyier:

3HaTh:

- OCHOBHBIE ATarbl MOCTPOCHUS COATAHCUPOBAHHOW CHUCTEMBI MOKa3aTeen
NeATEeIbHOCTA OpPTaHU3alINHY;

- METOIbl BHEApPEHHs] COAJAHCHPOBAaHHOM CHUCTEMBI  IOKa3aTeseu
JeSTEILHOCTH OpTraHU3aIUH.

YMmerh:

- (opMHUPOBATH CTPATETUICCKYIO KapTy OpraHU3aIliu;

- paccuMTHIBATh KIIOYEBbIE TMOKazaTedu HJPGEKTUBHOCTH TO KaKIOU
COCTAaBJIAIONIEH B cOaTaHCUPOBAHHOM CHCTEME TTOKa3aTeseu;

- BBICTPAMBATh NPUUYMHHO-CIICACTBEHHBIE CBSI3M MEXIY T[OKa3aTelIsaIMu
NESITEIbHOCTH OPTraHU3aIUH.

Baanernb:

- MPAKTAYSCKUMH HaBBIKAMH CO3JaHUS CHCTEMbI COalaHCHPOBAHHBIX
MOKAa3aTesen IeTeIIbHOCTH OPraHU3allvH;

- HaBBIKAMH CO3JIaHHA IIIaHA MO pa3pabdOTKe CUCTEMbI cOalaHCHPOBAHHBIX
noKa3aTesen JeaTeIbHOCTH OpraHu3aluy.

3. O0beM AUCIUILIUHBI (MOIYJIS).



3.1. O0uias Tpy10eMKOCTb JTUCHUTUIUHBI (MOYJIA).

OOmast TPyIOEMKOCTh JUCUUILTUHBI (Momyns) coctaBisier 2 3.e. (72
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss C  IeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa30oBaTeIbHON MPOTpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm gmncne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O0beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHONW padOThI
oOydarormuxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaroMIMXCA C
nearoruaeckuMu paboTHUKAMHU U (WIIH) JIUIIAMU, PUBJIEKAEMBIMH K peau3aiiu
oOpa3oBaTenpHON TporpaMMbl HA HWHBIX YCIOBHSAX, TP  IPOBEIACHHUH
MIPOMEKYTOUHOM aTTecTaru coctapisieT 40 akaeMrIeckux Jaca (oB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUIUIMHBI (MOMIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuXxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMHU U (WIIH)
JUIAMU, TIPUBJIEKAEMBIMH K peaiM3allii 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEICHNUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIHOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |CymHocTb U coaepkaHue cOaTaHCUPOBAHHOM CHCTEMBI ITOKa3zaTesen
PaccmaTpuBaemble BOIIPOCHI:

- cbayaHCHpOBaHHasI CHCTEMa T0Ka3aTeseil Kak METO/] CTPAaTerHYecKOro YIPaBICHHS;

- XapaKTEepUCTUKA CYLIECTBYIOIINX METOJIOB CTPATETHUECKOTO YIIPABICHUS;

- 00BbEKTUBHBIE IPEIIIOCHUIKH TIOSIBIICHHS cOalaHCUPOBaHHOM cucteMbl nokasareneit (CCII);

- cbayaHCHpOBaHHAs CUCTEMA T0Ka3aTeeil Kak CPeICTBO CTPATETHYECKOTO YIIPABICHHUSL.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Heo6xoanMocTs npuMeHeHus: cOaTaHCHPOBAHHON CUCTEMBI IIOKa3aTeei

B(b(l)CKTI/IBHOCTI/I JACATCIIBHOCTH KOMITAHHUHN

PaccmarpuBaembie BOIPOCHL:

- nenu u 3anauu cozganus CCII B opranu3zamuy;

- ctpykrypa CCII: ¢uHaHCH, KITMEHTHI, BHYTPEHHUE OM3HEC-TIPOLIECCHI, IEPCOHA;
- B3auMocBs3b nokasateneil CCII ¢ enuHol cTpaTerueil KOMIaHuwY;

- IPUYUHHO-CJIEICTBEHHBIE CBS3M U MOKA3aTeNIHN JOCTHKEHHUS PE3YIbTATOB.

OcHOBHBIE COCTaBISIONINE COATAHCUPOBAHHON CHCTEMBI MOKa3aTellel M MX B3aUMOCBSI3b
PaccmarpuBaeMble BOIIPOCHL:

- BapHaTHBHOCTh KOJIMYECTBA COCTABIIAIOIINX B 3aBUCHMOCTHU OT OTPACIIH;

- IOCTaHOBKA CTPATETUUECKHUX LeIeH;

- TpeboBaHus K (POPMYJIMPOBAHHIO U BEIOODPY LieseH.

I/IH,I[I/IKaTOpLI B C6&J’I&HCI/IpOBaHHOI71 CHUCTEME IoKa3aTreliei
PaccMarpuBaeMble BOIIPOCHL:

- BEIOOp TIOKa3aTeNell/HHINKaTOPOB;

- OTIpe/IeICHUE TIEeTICBBIX 3HAUCHUH MMOKa3aTeIeH/ HHINKATOPOB,

- B3aMMOCBS3b TIOKa3aTeNeH/MHIUKATOPOB B cocTaBisttomux CCIL.

Otanbl cO3JaHuUs U BHEIPEHUsI cOAIaHCHPOBAHHOM CUCTEMBI ITOKa3aTeseit
PaccMarpuBaeMble BOIIPOCHL:

- CO37aHUE OpTaHU3aLMOHHBIX ycrnoBui s BHeapeHus CCII;

- IPOBEJICHUE CTPATETHIECKOTO aHAIIN3a;

- hopmuposanue CCII no stanam;

- YIpaBJeHHE KacKaUPOBaHHEM KOMITaHHH.

Coznanne opraau3andoHHbIX ycrnoBuid st BHeaperus: CCIT
PaccmaTpuBaemble BOTIPOCHI:

- onpenenenue apxutektypsl CCII;

- B3auMocBsI3b cTpyKTypsl CCII 1 cTpyKTypBl pyKOBOACTBA KOMITAHWH;

- KOMMYHHKallUOHHBIE MeponpuaTHs B pamkax BHeapenus CCII.

HpOBeI[CHI/Ie CTPAaTCTUYCCKOr'0 aHajin3a
PaccmarpuBaemble BOIPOCHL:

- TpeboBanus k nHGopmauuu npu paspadorke CCII;

- METOJIOJIOTHS CTPATErMYECKOTO aHAIN3a;

- narerpanus CCII B mporecc cTpaTernieckoro pa3BUTHI.

PazpaboTka cOamaHCHpPOBaHHOM CHCTEMBI MTOKa3aTeNIeH
PaccMarpuBaeMble BOIIPOCHL:

- IIOHSTHE U Pa3pabOTKa CTPATErHIECKOM KapThl;

- OIIpeZIeTICHHE LIEIEBbIX MHIUKATOPOB B KOHTeKkCTe KPI;

- pa3paboTKa CTPaTermueCcKuX MEpOTIPHUITUH;

- KaCKaJUPOBaHHUE.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

NHCTpYyMEHTHI CTPATETMYECKOTO YIIPABICHUSI KOMIIAHUEW HA OCHOBE MTOKa3aTelen

s dexTuBHOCTH
B pe3yibTare pa60Tm Ha MPaKTUYCCKOM 3aHATUU CTYACHT:




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

- N3y4aeT MHCTPYMEHTBI CTPATETHYECKOTO YIPaBICHHS KOMIIAHUEIH;
- BBIABIISET B3aUMOCBs3b cucteMbl KPI co cOanancupoBanHoit cuctemoii mokaszareneit (CCIT).

I/IHCTPYMCHTI)I CTPATCTUYCCKOro aHaJIn3a OpraHus3anuu

B pesynbTate paboThl Ha MPAKTUUECKOM 3aHSITHU CTYICHT:

- U3y4aeT MHCTPYMEHTHI CTPAaTErHUeCKOro aHajliu3a OpraHu3aluy;

- IPOBOANT aHAIHN3 JEATEIFHOCTH OPTaHU3aINH C UCIONb30BAaHUEM OJHOTO U3 aHATUTHIECKUX
MHCTPYMEHTOB.

Crpykrypa CCII

B pesynbTate paboThl Ha MPAKTUUECKOM 3aHSITHU CTYICHT:
- u3y4daet ctpykrypy CCII;

- paszbupaert ctpykrypy CCII Ha cocTaBistoIue.

®opmuposanue coctaistomux CCIIT

B pe3ynbraTe BBINOIHEHUS NPAKTUUECKOIO 3aJaHUA CTYACHT:

- n3y4aeT ocHOBHI (hopmupoBanus cocrasistomux CCII;

- opmymupyet cTpaTernueckue meian A Kaxaon u3 nepcrektus CCIL

®dopmupoBanue neneBbix nuaukaTopos CCII

B pe3ynprare BRIMOTHEHUS IPAKTHYECKOTO 33JaHUS CTYICHT:

- N3y4aeT OCHOBBI (hopMHUpOBaHus neneBbix HHaKaTopoB CCII;
- opmupyet nokazaresnu A Kaxaon u3 nepcnektus CCIL

[IpuunnHo-cnencreennbie cBsizu B CCII

B pesynbraTe BHINONHEHHS IPAKTUYECKOTO 3a/JaHUsl CTYICHT:

- n3y4aeT (opMUpOBaHKE IPHUMHHO-CITYICTBCHHBIX CBSI3€H;

- YYUTCS BBISBIIATH 3aBUCHMOCTD 3HAYCHUI MTOKa3aTeNel ApyT OT Apyra.

Crparernyeckas kapra

B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYICHT:

- U3y4a€T COCTABJICHUE CTpaTeFH‘ICKOﬁ KapThI;

- CAMOCTOSTEIBHO COCTABIISIET CTPATETHYECKYIO KAPTY KOMIIAHUM.

anaBneHI/Ie KaCKaIupOBaHUECM KOMITaHHUUN

B pesynbrare paGoThl Ha MPAKTUYECKOM 3aHSATHUU CTYICHT:
- I3y4YaeT yIpaBJcHUE KaCKaIupOBaHHEM KOMITaHUM;

- OCBamMBaET MPOLIECCH KaCKaIUPOBAHHS B OPTaHU3AIIHH.

OcHoBHbIE IPUHLIUIIBI paboTHI ¢ Tu1atdopmoit 1C

B pesynbTaTe BBITOTHEHHUS TPAKTHIECKOTO 3aHATHS CTYAEHT HOJIy4aeT HABBIKH:

- mobaBJIeHUE MTyCTOM HHPOPMAITMOHHON 0a3bI;

- pexxumsl 3anmycka « 1 C:Ilpeqnpusitue» n «Konduryparopy;

- OTKPBITHE OKHA KOH(UTypaluy, 100aBIeHHe HOBOTO, PEAAKTUPOBAHUE WITH yIAlIeHHE O0BEeKTa
KOH(HUTypanuu;

- pa3paboTka HH)OPMALMOHHON CUCTEMBI, CO3JJaHHE CIIPAaBOYHUKOB, TOKYMEHTOB, OTYETOB.

10

Pa3pabotka meporpusTuii no uroram popmuponanust CCII

B pe3ynprate paOOTHI Ha TIPAKTHYECKOM 3aHSATHH CTYACHT:

- I3y4YaeT dTarnbl pa3paboTKu MeponpusITuil mo uroram Gopmuposanus CCII;
- (hopMHupyET KOMILTIEKC MEPONPUATHH o peanu3anuu ocHOBHBIX neieid CCIIL.

4.3. CamocrosiTenbHas padoTa 00y4JaroImmuXCs.

Bun camocrositensHoi# paboTh

HOI[FOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

Pabota ¢ JIEKIIMOHHBIM MaTEPHATIOM.




Bun camocrosiTensHO#M paboThI

Pabota c nutepatypoil.

[TonroroBka K TeKylIeMy KOHTPOJIIO.

5 | IloaroroBka K MPOMEKYTOUYHOM aTTECTAIUH.

5. IlepeueHp wu3NaHWM, KOTOpPHIE PEKOMEHAYETCS MCIIOIb30BATh IIPU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

i\/ri bubnuorpaduueckoe onucanue MecTo goctymna
1 | CrpaTerndeckuii MEHEDKMEHT : y4eOHUK Juist By30B / M. H. | — Texker : anexrponnbii /
CuopoB. — 2-€ u3J., ucp. u aomn. — MOCKBa: O6paszosarenbHas
NznarensctBo FOpaiit, 2024. — 157 ¢. — (Briciiee rtatdopma FOpaidr [caiir].
obpasosanne). — ISBN 978-5-534-08723-9. —URL:
https://urait.ru/bcode/537355
(mara oOparieHus:
11.04.2025).
2 | Ouenka nepconana. CbanancupoBaHHas CUCTEMA — TeKcT : 3IeKTPOHHBIH //
nokasarejieif : mpakTudeckoe nocooue / B. E. Xpynkuii, P. | O6pasosarenbHas
A. Tonmaues, P. B. Xpynkwuii. — 3-¢ u3., ucnp. u J0m. — nnardopma FOpaiir [caiit].
Mocksa : M3narensctBo IOpaiit, 2024. — 203 c. — — URL: )
(ITpodeccronanpuas npaktuka). — ISBN 978-5-534- https://urait.ru/bcode/539479
16778-8. (marta oOpareHus:
11.04.2025).

6. IlepeueHb COBpEMEHHBIX TMPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIIOJB30BaThCS IPH
OCBOCHUU JTUCIUTUTHHBI (MOIYJIS).

Odurmaneueiit caiit PYT (MUUT) (https://miit.ru).

Hayuno-rexauueckas o6udmuoreka PYT (MUUT) (http://library.miit.ru).

O6pazoBarenbHas miatdopma «HOpaitt» (https://urait.ru).

DnekTpoHHO-O0ubanoTeyHas cucrema «Jlaup» (http://e.lanbook.com)

Koncynprantllmtoc: http://www.consultant.ru/

["apanT: http://www.garant.ru/

7. llepedyeHb JNHIICH3UOHHOTO W  CBOOOJHO  PACHPOCTPAHIEMOTO
MpOrpaMMHOr0 OOECIeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOMMOTO JIJIs1 OCBOCHHMSI TIUCIIUTTUHBI (MOYJIs).

Annexc. bpaysep (unmu apyroi 6paysep).
Omnepanmonnas cuctema Microsoft Windows.
OducHsiii naket npunoxenud Microsoft Office.



1C Ipennpusrue 8.

8. OmnucaHue MaTepUaqIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYILECTBJICHUSI 00pa30BaTEIbLHOTO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

Y4eOHpIe ayauTOpUH ISl TPOBEACHUS YUYCOHBIX 3aHSATUN, OCHAIECHHBIC
MYJIbTUMEINA - annapaTypoi.
9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3adeT BO 2 ceMecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

O1neHOYHbIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MPOMEKYTOUHON
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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