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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[leapt0o OCBOEHHMS JAMCHMIUIMHBI SBJISIETCS TOJIYYEHHE HEOO0XOIUMBIX
TEOPETHUECKNX 3HAHWK W TPHOOPETCHHE MPAKTHUYECKMX HABBIKOB B 00JACTH
pa3pabOTKU CTpaTEeruu KOMIaHuu, (GOPMUPOBAHUS COATAaHCUPOBAHHOW CUCTEMBI
IoKa3areyied KOMIIaHNH.

3amaueit kypca siBisieTcss GOpMUPOBAHUE Y CTYJCHTOB KOMILUIEKCA 3HAHUMN U
PAKTUYECKUX HABBIKOB JJIsi TOMCKA U MPUHATHS d(DPEKTUBHBIX CTPATETHUYECKUX
penieHuit B npouecce GopMUpOBaHUs cOATaHCUPOBAHHONW CHUCTEMBI MOKa3aTese
KOMITaHUU B PHIHOYHBIX YCIIOBHUSIX.

2. Ilnanupyemblie pe3ynbTaTbl 00YYEHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHpPYyEeMBIX peE3ylbTaTOB OCBOCHHSI 00pa3oBaTEIbLHOM
porpamMmbl (KOMIIETEHIIU) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

YK-1 - CpnocobeH OCylecTBISATh KPUTHUYECKUH aHaIW3 MPOOJIEMHBIX
CUTYyaIlMil Ha OCHOBE CHCTEMHOTO MO/IX0/1a, BBIpAaOaThIBAaTh CTPATETHIO JEHCTBHIA.

OOyueHue 1Mo JUCIUILIMHE (MOJIYIIIO ) TIPEAIOJIaraet, 4To o €ro pe3yJibTaTaM
oOyyaromuiicst Oyer:

3HATD:
- OCHOBHBIE ATalbl MOCTPOCHUS U BHEAPECHUSI cOaTaHCUPOBAHHOU CUCTEMBI
roKa3atesiel IeaTeIbHOCTH OpraHu3aluu.

Ymersb:

- (opMUpOBaTh CTPATETHIECKYIO KapTy OpTraHU3aIUY;

- paccuMThIBaTh KJIIOYEBbIE TMOKazaTedu HIPGHEKTUBHOCTH TO KaKIOM
COCTAaBJISIFONIEH B COATaHCUPOBAHHOM CHCTEME MOKa3aTeNei;

- BBICTpaWBaTh MPUYMHHO-CIICACTBEHHBIE CBSI3M MEXKIAY MOKa3aTeIsIMU
NEATENbHOCTH OPTraHU3aI1H.

Baanern:
- TMPAKTAYECKUMHU HaBBIKAMHU CO3JaHUS CUCTEMbl COalaHCUPOBAHHBIX
nokKazaTesei 1eaTeIbHOCTH OpraHu3aluu.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OOmast TPyIOEMKOCTh IUCHUILIUHBI (Momynsi) coctaBisier 2 3.e. (72
aKaJIeMUYECKUX yaca(oB).



3.2. OOwvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM paboOThI
oOyJarommxcsi C  TeJarorM4ecKuMM  paboTHUKaMu ©W  (WJIM)  JIMIIAMH,
IIPUBJIEKAEMBIMU K peain3aiuy 00pa30BaTeIbHON MPOTpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHM:

KomnuectBo yacos

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 32 32
B toMm uucae:

3aHATHS JIEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIIA 16 16

3.3. O06beM auCHUIUIMHBI (MOAYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOyyarommuxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydJArOUIUXCS C
nearoruaeckuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBJIEKAEMBIMU K peau3aiiu
oOpa3zoBaTrenpHON TpOorpaMMbl  HA HWHBIX  YCIOBHSAX, TP  IPOBEIACHHUH
MIPOMEKYTOUHOM aTTecTaruu coctaBisieT 40 akageMruecknx Jaca (oB).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATLHOMY Y4EOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM JAUCITUIUIMHBI (MOIYJISI) MOXKET ObITh peasii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuXxcs, a Takxke B hopme
KOHTAaKTHOM pabOThl OO0YYalOIIUXCSl C MEAArorHuecKuMu paOOTHUKaMHU U (WIIH)
JUI[aMH, TIPUBIICKACMBIMH K pea3aIliid 00pa30BaTEILHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBECHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHITHA JEKIUOHHOT'O THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |CymHocTb U copepkaHue cOaTaHCUPOBAHHOM CHCTEMBI ITOKa3aTenen
PaccMaTpuBaembie BOIPOCH:

- cbayaHCHpOBaHHAsI CHCTEMa T0Ka3aTeieil Kak MeTO]] CTPATerHIeCKOro YIPaBIeHHS;

- XapaKTEePUCTUKA CYHIECTBYIOIINX METOJIOB CTPATETUUECKOTO YIIPABJICHUS;

- 00BEKTUBHBIE TIPEIMIOCHUIKY TIOSBIICHUS cOamancupoBaHHol cucteMbl iokazateneit (CCIT);
- cbamaHCUPOBAaHHAS CHCTEMA MOKa3aTelel Kak CPeICTBO CTPATETHYECKOTO YITPABICHHSL.

2 HCO6XOI[I/IMOCTB IMPUMCHCHU C6aHaHCHp0BaHHOﬁ CHCTEMBEI ITOKa3aTelei

3(b(1)CKTI/IBHOCTI/I JCATCIIBHOCTU KOMIIaHUH

PaccmarpuBaembie BOIPOCHI:

- uenu ¥ 3aaayn coznanust CCII B opranuzanuu;

- ctpykrypa CCII: ¢uHaHCHI, KIHEHTHI, BHYTPEHHIE OM3HEC-TIPOIIECCHI, IIEPCOHAI;
- B3auMocBs3b nokazaresneit CCII ¢ enuHoil cTpaTerueil KOMIaHUU;

- IPUYUHHO-CJIICACTBEHHLIC CBA3U 1 MOKA3aTCJIN JOCTUIKCHUS PE3YyJIbTATOB.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

OcHOBHBIE COCTABISIONINE COATAHCUPOBAHHON CHCTEMBI MOKa3aTellel M MX B3aUMOCBSI3b
PaccmaTpuBaemble BOIIPOCHI:

- BapUaTHBHOCTD KOJIMYECTBA COCTABIISIONINX B 3aBUCHMOCTH OT OTPACIIH;

- IOCTaHOBKA CTPATETUUECKUX LIeIeH;

- TpeboBaHus K (POPMYJIMPOBAHHIO U BEIOODPY LieseH.

Wnaukaropsl B cOaaHCUPOBAHHON CHCTEME MOKa3aTeneit
PaccmarpuBaeMble BOIIPOCHI:

- BEIOOp TIOKa3aTeNnell/HHINKaTOPOB;

- OIIpeieNICHHUE 1ICNIEBhIX 3HAUCHHUI TOKa3aTeIell/ HHANKaTOPOB;

- B3aMMOCBSI3b TIOKa3aTeNeH/MHIUKaTOpoB B cocTapistomux CCII.

OTansl CO31aHuA U BHCAPCHUA C6aHaHCHpOBaHHOﬁ CHCTEMBEI IToKa3aTeliei
PaccmarpuBaeMblie BOpOCHI:

- CO37laHUE OPTaHU3aLMOHHBIX ycoBui 1 BHeaApeHus CCII

- IPOBEJICHUE CTPATErNYECKOr0 aHAIN3a;

- popmupoBanme CCII mo sTamam;

- yIpaBJeHHE KaCKaJIUpPOBAHHEM KOMITaHHH.

Coznanne opranu3andoHHbIX ycsoBuid s BHeaperus: CCII
PaCCManI/IBaCMHe BOIIPOCHI:

- onpeaenenue apxutektypsl CCIT;

- B3aUMOCBs3b CTPYKTYphl CCII 1 cTpyKTypBl pyKOBOACTBAa KOMITAHHUH;

- KOMMYHUKAI[HOHHBIE MepoIpuaTus B pamkax BHeapeHus CCII.

HpOBeI[eHI/Ie CTPATCTUYCCKOI'o aHaJln3a
PaccmarpuBaeMble BOIIPOCHL:

- TpeboBaHus K nHMOopMarmu npu pazpadorke CCII;

- METOIOJIOTHS CTPATETHYECKOT0 AaHAITN3a;

- uarerpanust CCII B mponecce cTpaTernyeckoro pa3BUTHSL.

Pa3zpaboTka cOanaHCMPOBAHHOM CHCTEMBI ITOKa3aTeen
PaccmarpuBaemble BOIIPOCHL:

- MOHATHE U pa3paboTKa CTPATErnIecKOi KapThl;

- OIIpEJIETICHHE LIEIEBbIX MHIUKATOPOB B KOHTekCcTe KPI;

- pa3paboTKa CTPAaTErHUECKUX MEPOMPHUITUM;

- KacKa/InpoBaHHe.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHUS

o/

TemaTuka MpakTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

HMHCTpyMEHTBI CTPAaTErMuecKOoro yrpasieHUss KOMIIAHUEN Ha OCHOBE ITOKa3aTellen

s exTuBHOCTH
B pe3ynbrare paboThl Ha MPAKTUIECKOM 3aHATHUH CTYJEHT BBISBISET B3aUMOCBs3b crucTeMbl KPI co
cbamancupoBaHHOI cuctemoit mokaszarenen (CCIT).

I/IHCTPYMCHTBI CTPAaTCTUYCCKOr0 aHajini3a OpraHru3anun
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU CTYACHT MMPOBOAUT aHAJIU3 ACATCIIbLHOCTU OpraHu3alnu ¢
HCIOJIb30BAaHUEM OJIHOT'O M3 AaHAJIMTUYCCKHUX UHCTPYMEHTOB.

Crpyxkrypa CCII

B pesynbTate paboThl Ha MPAKTHUECKOM 3aHSITHH CTYAEHT pa3oupaet crpykrypy CCII Ha cocraBisiomue.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

®opmuposanue cocrapistomux CCII
B pe3synbTaTe BBIIOIHEHUS IPAKTUYECKOr0 3aJaHUs CTYJEHT (JOPMYNUPYET CTPATErnUeCKUe LeH Il
kaxnoi n3 nepcnextus CCII.

®opmupoBanue 1eneBbix HHAUKaTopoB CCII
B PE3YIbTATC BBIMIOJHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT (bOpMI/IpyeT I0Ka3aTCIu IJid Ka)K,Z[Oﬁ us3
nepcnextus CCIT

[TpuunHHO-cnencTBeHHble cBs3u B CCII
B PE3YAbTATE BBINIOJTHEHUS IPAKTUICCKOTO 3alaHUs CTYACHT YIUTCS BBISIBIIATH 3aBUCUMOCTDH 3HAYCHHMN
IoKazareseu Jpyr oT Ipyra.

Crparernveckas kapta. OCHOBHBIE IPUHITUIIBI pa0boThI ¢ ruiatdopmoit 1C.
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUACTYACHT CaMOCTOATCIIBHO COCTABJIACT CTPATCITUNYCCKYIO
KapTy KOMIIaHUH.

VYnpasieHrue KackaJupoBaHUEM KoMIaHuu. Pa3paboTka MeponpusaTuii o uroram
¢dopmuposanusa CCII.

B pe3yibTaTre pa6OTLI Ha MPAKTUYCCKOM 3aHATHUU CTYACHT OCBAMBACT IIPOLCCChI KACKAAUPOBAHHNA B

OpraHu3anuu.

4.3. CamocrosTenbHas paboTa 00y4JaromuXcs.

n/o

Bunx camocrosTensHOM paboTh

HOIIFOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

PaboTa ¢ JICKOMOHHBIM MaTCpUaJIOM.

Pabora c nuteparypoii.

[ToaroroBka Kk TeKymeMmy KOHTPOJIIO.

gl A WO N -

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

5. Ilepeyenb wu3gaHUi, KOTOpPbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU

OCBOCHUHU JUCIHUIUIMHBI (MOIYJIA).

li\/@n bubnuorpaduueckoe onucanue Mecto nocryna

1 Cunopos, M. H. Ctparernueckuii MEHE>KMEHT : https://urait.ru/bcode/561419 (nara
yueOHuk 1 By308 / M. H. Cugopos. — 2-¢ us/., obpamenust: 13.04.2025). —
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2025. — 157 c. — (Briciiee oOpa3oBanue). — ISBN
978-5-534-08723-9.
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nocobue / B. A. Toxcopus, A. C. STmmna. — Mockpa | 1 €KCT : 9IEKTPOHHBIH.

: PYT (MUUT), 2019. — 60 c.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Odunuaneueiii caiit PYT (MUUAT) (https://miit.ru).

Hayuno-texuuueckas oubnuoreka PYT (MUUT) (http://library.miit.ru).

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru).

DnexTpoHHO-O0MOmMoTeyHas cuctema «Jlauby (http://e.lanbook.com)

O6mme wuHPOpPMAIMOHHBIE, CIPABOYHBIE M  IOUCKOBBIE  CHUCTEMBI
«KoHcynbTaHT mmmoc», «l'apanTy.

7. llepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PacCIpOCTPaHSIEMOIO
IpPOrpaMMHOr0 OOecreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Aunnekc. bpaysep (wim apyroi Opaysep).
Omneparnonnas cucrema Microsoft Windows.

OducHbrit naket npuinoxenuit Microsoft Office.
1C Ipenmpusitue 8.

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo IUCIUILUIHHE (MOIYIIIO).

YyebHble ayIUTOpPUM JUIsl TPOBEACHUS YYEOHBIX 3aHSATUN, OCHAIEHHBIC

MYyJIBTUMENA - allllapaTypou.

9. ®opma MPOMEKYTOUYHOM ATTECTALNU:

3ayeT BO 2 ceMmecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MAaTEpUAIIbI, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUH C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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