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1. O0mue cBeaeHus 0 JUCHUILTUHE (MOYJIE).

[lenbt0 OCBOEHUS JUCHUIUIMHBI SIBISETCS TMOJYy4eHHUE HEOOXOIUMBIX
TEOPETUYECKUX 3HAHUU U TPUOOpPETEHHE MPAKTUYECKUX HABBIKOB B 00JIaCTH
pa3pabOTKKU CTpaTeruy KOMIAHWU, (POPMHUPOBAHUS COATAHCUPOBAHHON CHUCTEMBI
I10Ka3aTesIel KOMIIaHUH.

3amadeit kypca sBIseTCsl OPMHUPOBAHKE Y CTYJICHTOB KOMILUIEKCA 3HAHUU U
MPAKTUUYECKUX HABBIKOB JIJIsl TOMCKA U MPUHITHUS 3P (DEKTUBHBIX CTPATErMYECKUX
pelieHuii B nporecce GopMUpoBaHUsl cOaTaHCUPOBAHHOW CUCTEMBI IMOKa3aTelen
KOMITAHUU B PHIHOYHBIX YCIIOBUSIX.

2. IInanupyemsble pe3ysbTaTbl O0YYEHHSI M0 TUCHUIUIMHE (MOIYJIIO).

[lepeyenb (popMUpyeMBIX pPE3yJIbTaTOB OCBOEHHUS  00pa3oBaTesbHON
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe 00yUYeHUs MO TUCHUILIUHE (MOIYIIIO):

YK-1 - CnocobeH oCymIecTBIsATh KPUTUYECKUM aHaau3 MpoOIeMHBIX
CUTYalllii Ha OCHOBE CUCTEMHOTO MOJX0/1a, BEIpa0aThIBATh CTPATETUIO IEHCTBUA.

OOyueHue 1Mo AUCIUIUTHHE (MOTYJTIO) TIPE/IIT0JIaraeT, 4To M0 €ro pe3ybTaTaM
oOyuaromuiics Oyier:

3HaTh:
- OCHOBHBIE 3Tarbl IOCTPOSHUS U BHEAPCHHS COATaHCUPOBAHHOW CHCTEMBI
ToKazaTesieil e TeIbHOCTH OpTraHu3aIluH.

YMmern:

- opMHpPOBATH CTPATETUUECKYIO KAPTy OpraHU3allly;

- paccuuThIBaTh KJIIOUEBBIC TOKazaTelu APPEKTUBHOCTH IO KaKIOMH
COCTaBJISIOINICH B cOATaHCUPOBAHHOM CHCTEME TMOKa3aTese;

- BBICTpauMBaTh NPUYUHHO-CICJIICTBEHHBIE CBSI3M MEXKIY IOKa3aTeIsIMHU
JeSTEIbHOCTH OpraHU3ally.

Baanern:
- MPaKTUYCCKHMMHU HaBBIKAMH CO3JIaHUS CHCTEMBI COaJaHCHPOBAHHBIX
MOKa3aTelIen AesITEIbHOCTA OpraHu3alluu.

3. O6beM TUCIUTIINHBI (MOJTYJIS).
3.1. Obmias Tpy10€MKOCTh JUCHUILUTMHBI (MOTYJIS).

OO0mrast TPyIOEMKOCTh IUCHUIIIUHBI (Momynsi) coctaBmsier 2 3.e. (72
akaJeMHYecKuXx Jaca(oB).



3.2. O06beM gucuuIUIMHBL (MOAYJdsl) B (QopMe KOHTAKTHOM pabOThI
oOyyaromuxcs C  NeJaroruyeckuMu  paOOTHUKaMu W (WIU)  JIUIAMH,
MPUBJIEKAEMBIMH K peain3aluy 00pa30BaTeIbHON MPOrpaMMbl HA UHBIX YCIOBUSX,
MIPU NPOBEACHUHN YUEOHBIX 3aHITHIA:

KomnuectBo yacoB

T 6 7
HIT YUCOHBIX 3aHATUU Beero CeMeCTp No2

KonrakrHas pabota mpu npoBeieHHN Y4eOHBIX 3aHSATHH (BCET0): 32 32
B tom uncre:

3aHATUSA JEKIUOHHOTO THUIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O0peM IuCUUIUIUHBI (MOAyJig) B (hopMe CcaMOCTOSTENbHOU pabOThI
oOyyaromuxcs, a Takke B (QopMe KOHTAKTHOM pabOThl O0O0ydYaroluxcs ¢
neAaroruuecKuMu paboOTHUKAMU U (WJIK) JIMIIAMU, PUBJIEKAEMBIMU K peaan3aluu
oOpa3oBaTelbHOM NpPOrpaMMbl HAa HWHBIX YCJIOBHUSX, TNpHU MPOBEJIECHUU
IPOMEXKYTOYHOM arTecTtauuu coctaniseT 40 akageMuyeckux yaca (0B).

3.4. Ilpu 06yueHuu Mo UHIMBUIYATBHOMY YYEOHOMY IIJIaHy, B TOM YUCTIE TPU
YCKOPEHHOM 00y4YeHUH, 00BEM AUCIUIUIUHBI (MOIYJIS) MOKET ObITh peajnu30BaH
MOJIHOCTBIO B (hOpPME CaMOCTOATEIBHOM paboThl 00yJaromuxcs, a Takxke B popme
KOHTaKTHON pabOThl 00yYaroOlUUMXCs C MEAArorMuyecCKUMH paOOTHUKAMU U (WIIH)
JUIAMU, TIPUBJIEKaEMbIMU K peasi3alii 00pa30BaTebHON MPOTpaMMbI Ha WHBIX
YCJIOBHSIX, IPU MPOBEICHUU IPOMEKYTOUHOMN aTTECTALUU.

4. ConepxaHue TUCIUILIMHBI (MOTYJIs).

4.1. 3aHITHA JEKIIMOHHOTO THUIIA.

TemaTnka NEKIIMOHHBIX 3aHATUHN / KpaTKO€ COACPIKAHNC

1 CYIJ_[HOCTL " COACPIKAHHUC C68.J18.HCI/Ip0BaHHOI71 CHCTEMBI MMOKa3aTelei
PaccmatpuBaeMble BOIIPOCHL:

- cOalaHCHpOBaHHAs CHCTEMa MOKa3aTeneld Kak METOJ CTPAaTern4ecKOro yIpaBIeHHUs;

- XapaKTEePUCTUKA CYILECTBYIONIMX METOMOB CTPATETHIECKOTO YIIPaBICHHUS;

- 00BEKTUBHBIE IPEANIOCHUTKY MOSABJICHNUS cOaancupoBaHHoN cucteMbl mokasateneit (CCII);
- cOalaHCHpOBaHHAs CHCTEMa MOKa3aTenel Kak CPeJICTBO CTPATETHYECKOTO YIIPaBJICHUSL.

2 HCO6XOI[I/IMOCTL MMPUMCHCHUSA C68.JI8.HCI/IpOBaHHOI>'I CHCTEMBI IIOKa3aTenen

S(I)(I)GKTI/IBHOCTI/I JACATCIIBHOCTHU KOMIIAaHUH

PaccMaTpuBaeMbie BOTIPOCHI:

- mem 1 3agaun co3nanus CCII B opranmzanum;

- crpykrypa CCII: ¢puHAHCHI, KIINEHTHI, BHYTPEHHIE OM3HEC-TIPOIIECCHI, TIEPCOHAIT;
- B3anMocBs3b nokasateneit CCII ¢ equHoON cTpaTernei KOMITaHUY,

- IPUYIMHHO-CJICACTBCHHBIC CBA3U 1 MOKA3aTCIIN JOCTUIKCHUS PE3YyJIbTATOB.




n/n

TemaTrKa JIGKIIMOHHBIX 3aHSATUH / KpaTKOE COJIEpIKaHUE

OcCHOBHBIE COCTaBIISIONINE COATAHCHPOBAHHON CHCTEMBI IOKa3aTelNeil 1 UX B3aUMOCBSI3b
PaccmarpuBaeMblie BOTIPOCHT:

- BAPUATUBHOCTH KOJMYECTBA COCTABIISIONINX B 3aBUCIMOCTH OT OTPACIIH;

- IOCTAaHOBKA CTPATETUYECKHUX LIEJIEH;

- TpeOOBaHUS K (OPMYIUPOBAHUIO U BEIOOPY IICIICH.

Wupukaropsl B cOaTaHCHPOBAHHOM CHCTEME MOKa3aTenen
PaccmarpuBaeMble BOpOCHL:

- BBIOOD TOKAa3aTesIei/HHINKaTOPOB;

- oIpeJiefIeHUE [eNIEBBIX 3HAUCHUH MTOKa3aTeNel/nHITKaTOpOB;

- B3aMMOCB#3b TOKa3aTeNeH/MHIMKAaTOPOB B cocTaBistomux CCIL.

Oranbl co3aHus U BHEIPEHUs cOalaHCUPOBAHHOM CUCTEMBI ITOKa3aTesneit
PaccmatpuBaeMble BOpoOCHL:

- CO3JJaHUE OpPTraHU3aLUOHHBIX ycnoBud i BHeapenus CCII

- IPOBEICHUE CTPATEIMYECKOTO aHAJIN3a;

- opmuposanne CCII no 3tanam;

- yIpaBJICHUE KaCKaMPOBAHHEM KOMITAHHH.

Co3nanne opraHn3alroOHHBIX yciioBui i BHeapeHus CCII
PaccmaTpuBaeMble BOIIPOCHL:

- onpenenenne apxutektypsl CCIT;

- B3auMOcCBs3b CTpYKTypbl CCII U CTpyKTYpbI pYKOBOJCTBAa KOMITaHUH;
- KOMMYHHUKaIlMOHHBIE MeporpuaTus B pamkax BHeapeHus CCIL.

[IpoBeneHune CTpaTernyecKkoro aHaau3a
PaccmatpuBaeMble BOIIPOCHL:

- TpeboBaHus K nHGpopMmanuu rpu pazpadorke CCII;

- METOJI0JIOTUS CTPATETHYECKOTO aHANIN3a;

- uarerpauusa CCII B mporecc cTpaTerndeckoro pa3BUTHSL.

Pa3zpaboTka cOamaHCMpOBaHHOW CHUCTEMBI ITOKa3aTeen
PaccmatpuBaemMblie BOPOCHL:

- IOHATHE U Pa3pabOTKa CTPATErnYeCKON KapThl;

- OIIpEZEIIEHHE LIETIEBBIX HHIAMKATOPOB B KOHTEKCTe KPI;

- pa3paboTKa CTpaTerHuecKuX MEPOIPHUSITH;

- KacKaJIupOBaHHUE.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHA

/1

Tematuka IMPAKTHUICCKUX 3aHATHH/ KpaTKOEC COACPIKAHNC

I/IHCTPYMGHTH CTPATCTUYCCKOI'0O YIIPpABJICHUS KOMIIaHMEH Ha OCHOBE IoKa3aTeliei

addexTuBHOCTH
B pesynpTaTe paboTH Ha TPAKTUIESCKOM 3aHSTHH CTYJCHT BBIBISCT B3anMocBs3h cucteMbl KPI co
cOamarcupoBaHHOI cuctemoii mokazatenei (CCII).

I/IHCTPYMGHTI)I CTPATCTUYCCKOI'0 aHAJIN3a OpraHru3alunu
B pesynbrare paboThl HA MPAKTHYECKOM 3aHATHU CTYJCHT IPOBOJMT aHAIU3 CSATEIbHOCTH OPTraHU3alNH C
HCIIOJIb30BAHUEM OJJHOTO M3 aHATMTHIECKIX HHCTPYMEHTOB.

Crpykrypa CCII

B pesynpTaTe paboTH Ha TPAaKTUIECKOM 3aHATHH CTYIeHT pazoupaet ctpykrypy CCII Ha cocTaBmustomue.




TemaTnka MpakTUYECKUX 3aHATHII/KPATKOE COJICpIKaHUE

®opmuposanue cocrapisonmx CCII
B pesynbTate BBIONHEHNS TPAKTHIECKOTO 33aHHS CTYICHT (OPMYITHPYET CTPATETHUECKHE [ETH UL
xaxxnon u3 nepcrexktus CCIL

®opmupoBanue 1eneBbix nHaukaTopos CCII
B PE3YJIbTATE BBIITOJTHCHHUA NPAKTUYCCKOI'O 3a/laHUs CTYACHT Q)opMpreT ImoKas3aTejim aJisa Ka)KI[Oﬁ us3
nepcrektuB CCII

[IpnunnHO-cneacTBeHHble cBsizu B CCII
B PE3YIBTATE BBIITOJTHCHHU A NPAKTUYCCKOTO 3a/IaHUS CTYACHT YUMTCA BbIABJIATHL 3aBUCUMOCTD 3HAYCHHI
ToKazaTeJieil Ipyr ot Apyra.

Crparernyeckas kaprta
B PE3YIBTATE BBIITOJTHCHHU A NPAKTUYCCKOTO 3a/ITaHUACTYACHT CaMOCTOATEIILHO COCTABJISICT CTPATCTUUCCKY O
KapTy KOMIIaHUH.

Pa3pabotka Meponpustuii no urtoram gopmuponanust CCII
B pesynbrarte paboThl HA IPAKTUYECKOM 3aHSATHU CTYJCHT (QOPMUPYET KOMILIEKC MEPONPHSTHIA 11O

peamuzanuu ocHOBHBIX meneit CCII.

4.3. CamocrosiTenbHast paboTa 00y4aronuxcsl.

/1

Bun camocrositenbHol paboTh

HO)IFOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

PaboTa ¢ JIeKITMOHHBIM MaTEepHAIOM.

Pabota c nmurepatypoi.

[ToaroroBka K TeKyIeMy KOHTPOJIIO.

gl | W N

[ToaroToBka K MPOMEXYTOYHOM aTTECTAIIUH.

5. llepedyeHp wW3MaHUK, KOTOpPBIE PEKOMEHIYETCS MCIIOJIb30BaTh IPH

OCBOCHMH JUCHMIUIUHBI (MOTYJIs).

:Ji bubnurorpadudeckoe onucanue MecTo mocryna

1 | Cunmopos, M. H. CtpaTerndyeckuii MEHEIKMEHT : https://urait.ru/bcode/561419 (nara
y4eOHuK s By30B / M. H. Cugopos. — 2-€ us., obpamenns: 13.04.2025). —
ucrp. u gorn. — Mocksa : M3natensctBo FOpaiit, TexeT : SNeKTPOHHBIH.
2025. — 157 c. — (Boicmiee obpazoBanue). — ISBN
978-5-534-08723-9.

2 Xpyuxkuid, B. E. Ouenka nepconana. https://urait.ru/bcode/562320 (nara

C6anaHcupoBaHHas CHCTeMa Mokasarteneil : yueOnuk | oOpamienus: 13.04.2025).
s By3os / B. E. Xpyukwit, P. A. Tonmaues, P. B.
Xpyukuit. — 3-€ u3., ucrp. 1 1o1. — MockBa :
WznarensctBo KOpaiit, 2025. — 203 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-16777-1.




3 [Moxcopun, B. A. KiroueBbie mokaszarenu https://e.lanbook.com/book/175605
JIEATENHLHOCTH TPAHCIIOPTHON KOMITAHUH: Y4eOHOE (nata obpamenus: 13.04.2025). —
noco6ue / B. A. TToxgcoput, A. C. Slumna. — Mockpa | 1 €KCT @ JIEKTPOHHBIH.

: PYT (MUUT), 2019. — 60 c.

6. IlepeueHb CcOBpeMEHHBIX MpO(EecCHOHANbHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIOJB30BAaThCS IPHU
OCBOCHUU JUCHUTIUIUHBI (MOIYJIA).

Odurmansueiii caiit PYT (MUNT) (https://miit.ru).

Hayuno-texunueckas oubnuorexka PYT (MUUT) (http://library.miit.ru).

O6pazoBarenbHas miatdopma «FOpaiit» (https://urait.ru).

DneKTpoHHO-0uOMoTeuHas cucteMa «Jlauby (http://e.lanbook.com)

O6H_II/IG I/IH(I)OpMaLII/IOHHBIe, CIIPAaBOYHBIC )51 ITIOUCKOBBIC CHUCTCMBI
«KOHCYJIBT&HT IIJIFOC», «FapaHT».

7. IlepeueHb  JUIEH3MOHHOTO W  CBOOOJHO  PaACHPOCTPAHIEMOTO
IpPOrpaMMHOr0 OOECTeUYEeHHUs, B TOM YHCJIE OTEUECTBEHHOTO IPOM3BOJICTBA,
HEOOXOIUMOTO JIJIsi OCBOSHUSI TUCITUTIIUHBI (MOTYJIs).

Annekc. bpaysep (wm npyroit 6paysep).
Omnepanuonnas cuctema Microsoft Windows.
OducHsriii naker npunoxxenuit Microsoft Office.
1C Tlpeanpusitue 8.

8. Omucanme MaTepHAIbHO-TEXHUUYECKON 0a3bl, HE0OXOAUMON s
OCYIICCTBIICHHS 00pa30BaTEILHOTO MPOIEcca M0 JUCIUILIUHE (MOTYIIIO).

YyeOHbIC ayIUTOPUU ISl TPOBEICHHUS YYEOHBIX 3aHATHH, OCHAIICHHBIC

MyJIBTUMEANA - alapaTypou.

9. ®opma MPOMEKYTOUHOM aTTeCTAIlUHU:

3a4eT BO 2 ceMecTpe.

10. OuieHOUHBIE MaTepHUATIBI.

OueHouyHbIE MaTepualbl, TPUMEHSIEMbIE MIPU MPOBEICHUH MPOMEXYTOUHON

aTTeCTallM, pa3paldaThIBalOTCSI B COOTBETCTBUU C JIOKAJbHBIM HOPMAaTHUBHBIM
aktoM PYT (MUUT).




ABTOpBI:

CTapIlIuil mpenojaBareiab Kadeapsl
«OKOHOMHMKA U yIIpaBJICHUE HA
TPaHCIIOPTE»

CorJiacoBaHo:

3aBenytonuit kadenpoit dTuYUP
3aBenytonuii kadenpoit YT

[Ipencenarens yueOHO-METOANYECKOM
KOMUCCHUU

A.C. SmunHa

N.A. Enumkuda

M.T'. JlanunuHa

M.B. Nmxaasu



