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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpb OCBOGHHWS NUCIUIUIMHBI — Y3HAaTh OCHOBBI COBPEMEHHBIX CHCTEM
MOTHBAIlMA  TPYJAOBOM  JEATEILHOCTH W  COCTABJISIONIME  COBOKYITHOTO
BO3HATPaXKJICHUS, a TAaK)K€ HAYYUTHCS CaMOCTOSITEIBHO pa3paldaThIBaTh CUCTEMBI
MOTHBAIIMY U BO3HATPXKICHUS HA IPEANPUITHSIX (B OpTaHU3AIIHIX )

3aauu N3y4eHUS:

- pa3o0paThb COCTaBIAIONIME ¥ MPUHIUIBI  pabOTBl  COBOKYITHOTO
BO3HATrPaXICHUS;

- TI0O3HAKOMHUTBCSI C TEOPETHKO-METOJOJIOTHUYECKUMUA OCHOBAaMH CHCTEM
MOTHBAIIUU TPYA;

- U3YYUTh PA3JIUIHBIC TECOPUU MOTHBAIINH;

- PacCMOTPETh HOPMATHBHO-TIPABOBBIE OCHOBBHI MOTHBAITUU TPY/a;

- HAyu4WUTbCS  AHAJIU3UPOBATh CUCTEMbl  MOTHBAllMM  COBPEMEHHBIX
npeanpuaTuii  (opraHuzanuii) u  paspabaTbiBaTh  I(PGEKTHUBHBIE  CHCTEMBbI
MOTHBAIIUU.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-2 - Cioco6eH mpou3BOANTH PAaCcUeT 3apadOTHOM MIIATHI, CTUMYIUPYIOLIUX
BBIIUIAT IO OCHOBHBIM M  JONOJHUTEIbHBIM CHUCTEMaM MPEMHPOBaHUA,
pa3pabaTbiBaTh MEPOINPUATUS MO COBEPIICHCTBOBAHUIO CHUCTEM OpraHU3aALUU
OIUIaThl  TPyAd,  MaTEpPUAIIBHOIO  CTUMYJMPOBAaHHS MO  pe3yibTaTam
COLIMOJIOTUYECKHUX HCCIEAOBAHMI M MOHUTOPUHIA PBIHKA TPyAa C IPUMEHEHUEM
U(GPOBBIX UHCTPYMEHTOB.

OOydeHue 1O AUCHUIUIMHE (MOJYJIO) TpeArnojiaraer, 4Yro T0 €ro
pe3yabTataM oOy4Jaromuics OyeT:

3HATD:
CUCTEMBI, METOJIbI W (OpMBI MaTepHAIIBHOTO W HEMaTePHAIBHOTO
CTUMYJIMPOBAHUA TpyJAa epcoHania

Ymerb:
aHaIM3UpPOBaTh COBPEMEHHBIE CUCTEMbl OIUIaThl M MaTepUalbHOU
(MoHeTapHO) MOTUBAIIUU TPYAQ JJIA LIeJIeH OpraHu3aIuu

Baangern:
TEXHOJIOTUSIMU MAaT€PHUATbHOW MOTUBAIIMY B YIIPABICHUHU NIEPCOHATIOM



3. O6beM AUCIUTIIUHBI (MOITYJIs).
3.1. O6mas Tpy10eMKOCTb TUCITUTITNHBI (MOTYJIS).

OOmrast TPyAOEMKOCTh JUCHUIUIUHBI (MOAyJisi) coctaBimsier 3 3.e. (108
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThI
oOyJarommxcss ¢  IENarorTMYeCKUMH  pabOTHHKaMu W (WIHM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ne7

KonTtakTHas paboTa pu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 64 64
B toMm uucne:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O6bem aucHUIUIMHBI (MOAYNSI) B (opMe caMOCTOSTENBHON pPaboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl O0O0ydYaronmxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNbHOM TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPHU  IPOBEICHUU
IPOMEXKYTOUHOM aTTecTalu cocTaBisieT 44 akaJeMHUUecKHuX Jaca (OB).

3.4. Ilpu oOyueHuu Mo UHIMBUYaJbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOyYeHUHU, 00beM TUCHUIUIUHBI (MOJYJISI) MOXKET OBITh pPeain30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 0Oy4aroIIMXcs, a Takke B (opme
KOHTaKTHOM paboThl OOyYaromMxcsl ¢ MEeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIAMH, TPUBJIEKAEMBIMU K peau3alii 00pa30BaTENbHONW MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPU MPOBEAEHUU IPOMEKYTOUYHOM aTTECTALINH.

4. ConeprkaHue JUCIUATUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIIUOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHH / KPATKOE COJEPIKAHNE
/T

1 ITonsTue COBOKYITHOT'O BO3HArpaXACHHUA U €TI0 POJIb B YIIPABJIICHUHU IICPCOHATIOM
PaccmarpuBaemble BOIPOCHI:

-OmnpeznenenHne COBOKYITHOTO BO3HATPaXICHNUS;

-OcHOBHBIE KOMIIOHEHTHI COBOKYITHOTO BO3HArpakJeHHs: Oa30Bas 3apaboTHAS I1aTa, IPEMHUH, JTbTOTHI;

-Poms COBOKYITHOI'O BO3HArpaXaAC€HUA B IIPUBJICUCHUHN, YACPKAHUA 1 MOTHUBAIIUU IICPCOHAIA.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

CucreMBbl OIUIaThI Tpyda U UX BJIUAHUC HA MOTHBAWIO IIEpCOHATIA
PaccmarpuBaeMble BOpOCHI:

-IToBpeMeHHasl U clienbHask CHCTEMBI OIUIAThI TPY/a;

-Cucremsl orutatel Tpyaa Ha ocHoBe KPI (kimtoueBbIx okasateneil 3 (peKTUBHOCTH);
-BnusHue cucteM omatel TpyAa Ha MOTUBALUIO U IPOU3BOJUTEIBHOCTS EPCOHANA.

[TpemupoBanvie 1 OOHYCHI KaK HHCTPYMEHTBI MOTHBAIIMH ITEPCOHATA
PaccmarpuBaeMble BOIIPOCHL:

-Buner npemuii u 60HycCOB;

-Kpurepun npeMupoBaHus U YCIOBHS ITOTyYeHUS OOHYCOB;

-BnusiHue npemMupoBanus 1 60HYCOB Ha MOTHBALIMIO M PE3yJIbTaThl pabOThl epcoHaa.

JIBroTeI 1 6CHC(1)I/ITI)I KaK 3JICMCHTbBI COBOKYITHOI'O BO3HArpaXXacHus

PaccmaTpuBaemble BOIIPOCHI:

-Bunet nbrot u 0eHeGUTOB;

-[IporpaMmbl MEMITMHCKOTO CTPaXOBaHUs, NEHCHOHHBIE IIAHbI, CTPaXOBaHUE KU3HU U IPYTUE JBIOTHI;
-KopnoparusHbie MeporpusaTus, 00ydeHrne U pa3BUTHE, THOKHI rpaduK paboTH U Apyrue OCHe(OUTHI.

HemarepranpHas MOTHBaNMs NIEpcoOHaa

PaCCManI/IBaCMHC BOIIPOCHI:

-MeTO,Z[LI HeMaTepPIaJ'IBHOﬁ MOTHUBALINU,

-IIpu3Hanue 3aciyr, KapbepHbIN pocT, 00y4eHHe U Pa3BUTHE KaK CIIOCOObI HeMaTepualbHON MOTHBAINH;
-Co3aanue KOpHopaTHUBHON KYJIBTYPBI U aTMOC(EpHI TIOBEpHs KaKk OCHOBa HEMaTepUaIbHOM MOTHBALIHH.

OI_IeHKa 3(1)(1)€KTI/IBHOCTI/I CHUCTCMbI COBOKYITHOI'O BO3HAI'PAKACHU A
PaccMarpuBaemble BOIIPOCHL:

-[Toxazarenu 3¢EeKTUBHOCTH CHCTEMBI COBOKYITHOTO BO3HATPAXKICHS;

-OneHka yJJoBIEeTBOPEHHOCTH NEPCOHAIA CUCTEMOM COBOKYITHOTO BO3HATPAXKICHHUS;

-AHanu3 BIUSHUS CHCTEMBI COBOKYITHOTO BO3HAIPaXKACHHS HA PE3yJIbTAaThl pa00THl KOMIAHUH.

Pa3paboTtka u BHEIpeHNE CUCTEMBI COBOKYITHOT'O BO3HATPAKICHUS
PaccMarpuemble BOIPOCHL:

-OTansl pa3paboTKH CUCTEMBI COBOKYITHOTO BO3HArPaXkICHUS;

-AHanu3 notpeOHOCTEH U OKUIAHUI ITepCoHaa;

-Bb100p KOMIIOHEHTOB CUCTEMBI COBOKYITHOI'O BO3HAIPaXKACHHSI

VYnpaBneHue cUCTEMON COBOKYITHOTO BO3HATPaXKICHUS

PaCCManI/IBaGMHC BOIIPOCHI:

-MOHI/ITOPI/IHI‘ 1 aHaJIu3 pe3yJIbTaTOB pa60TBI CHUCTEMbI COBOKYITHOT'O BO3HArpaxJACHUs;

-BHeceHne n3MeHeHn# 1 KOPPEKTUPOBKA CUCTEMbI B COOTBETCTBUU C UBMCHCHHUAMU B KOMIIAHUU U HA PBIHKE
Tpyna.

Ponb KOpHOpaTI/IBHOI\/'I KYJbTYPbI B MOTHBAllUU IIEPCOHAIIA
PaccmarpuBaembie BOIIPOCHL:

-IloHATHE KOPIIOPATUBHOM KYJIBTYpHI;

-DIeMEeHTHI KOPIOPAaTUBHOM KYJIbTYPHI, BIMUAIONINE HA MOTHBALIMIO IIEPCOHAIA.
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Onenka 3¢ (heKTUBHOCTH CUCTEMbI MOTHBAIIUU MIEPCOHANIA

PaCCManI/IBaCMLIe BOIIPOCHI:

-Kpurepnu oneHk# 3 QeKTUBHOCTH CHCTEMBI MOTHBALINHY;

'MCTOHH c6opa " aHaJin3a JaHHbIX 00 3(1)(1)CKTI/IBHOCTI/I CHUCTEMbI MOTHUBAIINU;

-Pa3zpaboTka peKOMEHAIHii 110 YIYUIIeHUI0 CHCTEMBI MOTHBAIIMH HA OCHOBE PE3yJIbTaTOB OIECHKH.

11

COBpeMeHHLIC TCHACHIIUH B obnactu MOTHUBAIMU NICPCOHAIA
PaccmarpuBaemble BOIPOCHI:

-HoBeIe OAX0/IBI K MOTHUBAINH IIEPCOHANA;

-Bnusiane nudpoBuzayy Ha MOTHBAILIMIO TIEPCOHAIA;

-IlepcrieKTUBBI pa3BUTHUS CUCTEM MOTHUBALIMU TIEPCOHAIA.




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

12

MotuBanys COTpyIHUKOB Pa3HbIX TOKOJICHUI

PaCCManI/IBaeMLIe BOIIPOCHI:

-Oco0EHHOCTH MOTHBAIIMU COTPYAHUKOB Pa3HBIX BO3PACTHBIX TPYIIIT;

-I/IHCprMeHTLI MOTUBAIlUU, KOTOPBIC MOT'YT OBITH S(b(l)eKTI/IBHLIMI/I JJIA pasHbIX HOKOHeHI/Iﬁ;
-C03,uaH1/1e yCJ'IOBI/Iﬁ AJI1 MOTHUBAIlUM COTPYAHUKOB PAa3HBIX MMOKOJICHUH B OZ[HOﬁ KOMIIaHUU.

13

MotuBanus NPOEKTHBIX KOMAH]I

PaccMaTpuBaeMblie BOIPOCH:

-Oco0eHHOCTH MOTHBAIIUH MTPOEKTHHIX KOMAH];

-MHCTpYMEHTBI MOTHBAIINH, KOTOPBIE MOTYT OBITh 3P ()EKTUBHBIMU ISl IPOSKTHBIX KOMAHI;
-Coszzianue ycaoBHiA 1JIsi MOTHBAI[MK POSKTHBIX KOMaH/| B KOMIIAHHH.

14

MoTuBanus COTpYJIHUKOB B YCIOBHUSAX THOpHIHOTO (hopMaTa paboThI
PaccmaTpuBaemble BOIIPOCHI:

-Oco0EHHOCTH MOTHBAIMN COTPYAHUKOB, pabOTaroNMX B THOpUIHOM (opmare;
-MIHCTpYMEHTBI MOTHBAIIMH, KOTOPBIE MOTYT OBITh 3 PEKTUBHBIMU JUISI THOPUIHBIX KOMaHI;
-Co3naHue ycIIoBUii 11 MOTUBALIMU COTPYIHUKOB B THOpUAHOM (opMare padoTHL.

15

OcobennocTu MOTHUBAIMN COTPYAHUKOB, BBIITOJHAOIINX HECCKOJIBKO 3a/1a4 OAHOBPEMCHHO.
PaccmaTpuBaeMblie BOPOCHI:

-Oco0EHHOCTH MOTHBAIN COTPYAHUKOB, BBITTOIHIIONIX HECKOIBKO 33a4 OTHOBPEMEHHO;

-MIHCTpYMEHTBI MOTHBALIMH, KOTOPBIE MOTYT OBITh A3(Q(PEKTUBHBIMHU B YCIOBHUIX MHOT033/1a4HOCTH;
-Co3nanue yciIoBHH IJIs1 MOTHBAIIUH COTPYIHHUKOB B YCIOBHUSIX MHOT0331aYHOCTH B KOMITAaHUH.
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MoTtuBanus COTPYIHUKOB C TIOMOIIBIO reiMupuKaum
PaccMarpuBaemble BOIIPOCHL:

-[TonsTHE TERMUDUKAIIAL;

-[Ipumenenne reiMuUKAIIY UT1 MOTHBAIIMH TIEPCOHAIIA;

-[IpuMeps! yCIemHOTO UCTIONB30BaHIS TeHMU(UKAIIIH B MOTHBAIIMH TICPCOHAA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

Pa3pa60TI<a CHUCTCMBI COBOKYITHOT'O BO3HAI'PAXKICHUA
B pe3ynpTare BRINOIHEHUS MPAKTHYECKOTO 3a4aHUS CTYICHT YUUTCS aHATU3UPOBATh MOTPEOHOCTH U
OKU/IaHUS NepcoHaa. BeIOOp KOMIIOHEHTOB CHCTEMBI COBOKYITHOTO BO3HATPAXKACHUS.

Ananu3z 3¢ (peKTUBHOCTH CUCTEMBI OIIATHI TPy

B PE3YIbTATC BBINIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YYUTCA NPOBOAUTH OLCHKY yI[OBJ'IeTBOpéHHOCTI/I
nepcoHaza CHCTEMOM OILIATEHI TpyAaa. AHanu3 BIUSHUSA CHCTEMBI OILIATHI TpyAda Ha pe3yJIbTaThbl pa6OTLI
KOMIIaHHWH.

Pa3pabotka cucremsl ipeMupoBaHUS 1 OOHYCOB
B PEIYNBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUA CTYACHT U3Y4Ya€T MPEMHUPOBAHUEC U YCIIOBUSA ITOJTYUCHUA
6oHycoB. Bimstane npemupoBaHus 1 60HYCOB Ha MOTHBAILIMIO M PE3yIbTAaTHl Pa0OTH EpCOHAA.

AHanu3 CUCTEMEI JIBI'OT U 6CHC(I)I/ITOB
B pe3ynpTaTe BRINOITHEHUS MPAKTHYECKOTO 3aaHUS CTYICHT YUUTCS OICHNBATH 3 (HEKTUBHOCTH CHCTEMBI
JbroT 1 6eHeuToB. PazpaboTka pekoMeHalMi 110 yIy4IIeHUIO CUCTEMBI JIbIroT 1 0eHeUTOB.

[IpruMmeHeHre METO1I0B HEMATEPUATbHOM MOTHUBALIMHI

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUsl CTYACHT U3y4a€T IPU3HAHUEC 3aCIYT, KapbepHLIﬁ pocCT,
06y‘l€HI/I€ 1 pa3BUTUC KaK CHOCO6I)I HeMaTepI/IaHLHOﬁ MOTHUBAILIUU.

Co3maHne KOPIIOPaTUBHON KyJIBTYPhI M aTMOC(EpHI JOBEpHs KaK OCHOBA HEMAaTepHaIbHOI MOTHBAIIUH.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Onenka 3¢ (eKTUBHOCTH CUCTEMbI COBOKYITHOT'O BO3HATPAXKICHUS

B PE3YIbTATC BBIMIOJTHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMIPOBOAUT aHAJIU3 3(1)(1)CKTI/IBHOCTI/I CHCTCMBbI
COBOKYITHOI'O BO3HArpaxaAcHus. Pa3pa60TKa peKOMeHZ[aHI/Iﬁ 0 YJIYyYHICHUIO CUCTEMBI COBOKYITHOT'O
BO3HArpaxJ€Husl Ha OCHOBE PE3YJIbTaTOB OLCHKHU

Pa3pa60TI<a N BHCAPECHHUEC CUCTEMBI COBOKYITHOI'O BO3HArpaK iCHUA

B pesynbTaTe BRIOTHEHHUA TPAKTHIECKOTO 3aIaHUS CTYJCHT H3y4JaeT 3Tanbl pa3pabOTKH CUCTEMbI
COBOKYITHOT'O BO3HArpaxeHNs. MOHHUTOPHHT U aHAIN3 PE3YJIbTATOB PAOOTHI CHCTEMBI COBOKYITHOTO
BO3HATPaKICHMUS.

VYipasieHue CuCTEMON COBOKYITHOI'O BO3HArPAKICHUS
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHus CTYACHT aHAJIU3UPYET USMCHCHUA CUCTEMblI MOTUBAIIUU
B OpraHnu3anusax B COOTBETCTBUU C UBMCHCHUAMMU HAa PBIHKC Tpy/a.

Co3anue KOpHopaTUBHON KYJIbTYPhI

B pesynbTaTe BBITOIHEHHS NPAKTHYECKOTO 3aIaHUS CTYICHT YYHUTCS pa3padaThiBaTh MUCCHUIO, ICHHOCTH U
NPUHIUIBI KOMITAaHUU. BHEIpeHNe KOPIIOPaTHBHBIX MEPONPHUTHI, 00ydeHHs U Pa3BUTHS, THOKOTO Tpaduka
pabotsl. Co3nanue aTMoc(epsl T0BEPUS U YBAXKEHHS B KOJJICKTUBE.
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Onenka 3¢ (heKTUBHOCTH CHCTEMbI MOTHBAITUU
B PE3YyAbTATC BBINIOJIHCHUA NPAKTUYICCKOTO 3aJaHUs CTYACHT YUYUTCA pa3pa6aTBIBaTL peKOMCHAANU 1TO
YIAYHYIICHUIO CUCTEMBI MOTHUBAIIUM HA OCHOBE PE3YJIbTATOB OLICHKU.

11

HpI/IMeHCHI/IC COBPEMCHHBIX MCTOA0OB MOTHUBAllUH

B PEIYIbTATC BBIMIOJTHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT N3Yy4YaCT HOBLIC IOJAXO0JbI K MOTUBAllUU
HepcoHaIa.

AHanu3 BIHMAHHA TU(QPOBHU3AIMI HA MOTHBALMIO IIEpCOHAIA.

12

Pa3zpaboTka crucTeMbl MOTHBAITUH JIJISI THOPUTHBIX KOMAH/T

B pesynbTate BBIMTOIHEHHS TPAKTHYECKOTO 3aIaHUs CTYJICHT U3y4aeT 0COOCHHOCTH MOTHBAIIUU
COTPY/JHHUKOB, paboTaoIIuX B THOpuIHOM popmaTe. HCTPYMEHTHI MOTHBALIUH, KOTOPBIE MOTYT OBITh
3G GEKTUBHBIMHE T THOPUIHBIX KOMAaH]I.

13

Ananmus HOTpGGHOCTCf/i COTPYAHUKOB, BBIITOJHAOMINX HECKOJIBKO 3a/1da4 OTHOBPEMCHHO

B pe3ynpTare BRINOIHEHUS MPAKTHYECKOTO 3aJaHUS CTYIEHT BBISBIIET OCOOCHHOCTEH MOTHBALINI
COTPYAHUKOB B YCJIOBHSIX MHOT0331a4HOCTH. OTpe/ieieHe HHCTPYMEHTOB MOTHBAIIMU, KOTOPBIE MOTYT OBITh
3((eKTUBHBIMH B YCIOBHSX MHOT033Ja9HOCTH.

14

[Ipumenenue reiiMupuKanuy a1 MOTUBALIMK NTEpCOHAIIA

B PE3YIbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT U3y4aCT IMOHATHUC FCﬁMH(I)HKaL[PIH.
HpI/IMCHeHI/Ie FeﬁMHq)PIKaL[PIH JJIA MOTHBaIlluH HepCOHaJ’Ia.HpI/IMepH YCHEIIHOTO UCIIOJIb30BaAHUS
rediMuGpHUKaIy B MOTHBAIIUY TIEPCOHAA.

15

[TpoexT "Pa3paboTka cucTeMbl IPEMUPOBAHMS JUIs COTPYAHUKOB (BHIOpaHHAsb

JIOJIKHOCTB)"
B PEIYIbTATC BBIMIOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT U3Y4Ya€T CUCTEMY IPEMUPOBAHUA, KOTOpas
6yZ[GT CTUMYJIMPOBATh COTPYAHUKOB (BLI6paHHa$I ,I[OJ'DKHOCTL) K JOCTUIKCHHIO BBICOKUX PE3YJIbTATOB.

3a7a4um IpoeKTa:

Wzyuuts nokaszaresnn paboThl OT/ENA TPOAXK U ONPECIIUTh KIII0UeBbIe okazarenu d¢dexrnHocTh (KPI).
PazpaboTars cucremMmy npeMHUpOBaHMs, OCHOBaHHYIO Ha JocTikeHnn KPI.

O1eHUTh CTOMMOCTD BHEIPEHHUS CHCTEMBI IPEMHUPOBAHUS U €€ 0xugaeMyro 3¢ hekTHBHOCTS.

[ToArOTOBHTE MPE3EHTAINIO MPOEKTA TSI PYKOBOJICTBA KOMIIAHWH.
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HpOCKT "Pa3pa60TKa CHUCTCMbI COBOKYIIHOI'O BO3HAIr'paXXACHUA IJIA MAaJIOTO HpCI[HpI/I}ITI/IH'
B pesynpraTe BRIIOITHEHUS IPAKTHYECKOTO 33aHUS CTYICHT pa3pabaThiBaeT CHCTEMY COBOKYITHOTO
BO3HArpaXkIe€HMsI, KOTOpasi OyJeT YUUTHIBATh MOTPEOHOCTH M OXKUIAHUS COTPYTHUKOB MAJIOTO TPEIIPHUSTHS,
a TaKke ero (MHaHCOBHIE BO3MOKHOCTH.




/ TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE
n/n

3amadn mpoeKTa:

W3yunTh nesaTenbHOCTh NPEANPUsITHS U ero (PUHAHCOBBIE ITOKA3aTEIH.

[IpoBecTH OMpoc COTPYIHUKOB MIPEANIPHUATHS Ha MPEAMET UX YAOBJICTBOPEHHOCTH CYLIECTBYIOIIEH CUCTEMO
BO3HArpaykACHHUSI.

[Ipoananu3upoBaTh pe3ysbTaThl ONPOCA U ONPEACIUT HOTPEOHOCTH M OKUJIAHUS COTPYAHUKOB.
PazpaboTarh cucreMy COBOKYITHOTO BO3HAIPaXKACHUs, BKIIOYAIOLIYI0 0a30BYI0 3apabOTHYIO IUIaTy, IPEeMUH,
JBTOTHI U OCHEUTEI.

OLEHUTH CTOUMOCTb BHEAPECHHS CHCTEMbI COBOKYITHOTO BO3HATPAXKICHUA U €€ 0)KuIaeMyto 3Q(QeKTHBHOCTE.
[ToAroTOBHUTH IPE3EHTALNIO IPOCKTA IS PYKOBOJCTBA IPEIAPUATHSL.

4.3. CamocrosiTenbHas padboTa 00y4JarOIHUXCS.

/ Bun camocTosiTenpbHOM paboThI
/1

HOIIFOTOBKa K IIPAKTHUYCCKUM 3aHATHUAM

Pabora c IeKIIMOHHBIM MaTepHUaIOM

Pabora c nuteparypoit

Boinonnenue kypcoBoit paboTBhI.

IToaroroBska k HpOMe)KYTOqHOﬁ aTTcCTallu.

o O Ml W N -

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

4.4. ITpumepHbIN IEpeUYeHb TEM KYpPCOBBIX paboT

1. MoTuBamus paOOTHUKOB Kak yciaoBHe oOecrnieueHus 3p(HEeKTUBHOCTU Tpyda
IIepcoHaja

2. Cnoco0Obl ynydIlleHUs/TIOBBIIIEHUS/YCUICHUS MOTHUBAIIMM TEpCOHANA B
OpraHU3alliy 3a CYET OIUIATHI TPyAa

3. MortuBanusi nepcoHajga Kak (PaKTOp MOBBILIEHUS MPOU3BOAUTEILHOCTH
Tpyna

4. 3apaboTHas mjiata ¥ MOTUBAIMS TpyJa: Teopus U npaktuka /MccienoBanue
3apabOTHOM TJIaThl Kak (hpopMa MOTHUBAILIMM MIEPCOHANIA B OpraHU3aIluu

5. UccnenoBanre MarepragbHbIX MOTHBAMOHHO-CTUMYJIUPYIOIIHUX ACIEKTOB
IIEPCOHAJIA B OpraHU3alNH

6. HccnemoBanne HOpM TpyAda W HMX MECTO B MOTMBallMM IIE€pCOHAja
OpraHu3aluu

7. WccnepoBaHWe MOTHUBAIIMOHHBIX (PAKTOPOB, BIUSIOMIMX Ha TEKy4eCTb
KaJIpOB»

8. CounasbHblii MAKET KaK MHCTPYMEHT MOTHUBAIIMHU MepCcoHaIa KOMIIaHUU

9. UccnenoBanue 3apabOTHON IUIATHl Kak (OPMBI MOTHUBAIMM TIEpCOHAA B
OpraHu3aIuu
10.  MoOTHUBaIMOHHO-CTUMYJIMPYIOIIME  COCTaBIAIOIIME  OOecreyeHus



3¢ (HEKTUBHOCTH JESITEILHOCTH PAOOTHUKOB

11.

nepcoHasna

COBepI_HGHCTBOBaHI/IC opraHu3anumM Tpyda KakK MCTOA MOTHBAIUU

12. ®opmupoBaHUE CUCTEMbI MOTHBAIIMU TMEPCOHANA B YCIOBUAX LU(POBOM

TpaHChOpMAIHK OpPTaHU3AITUI
13. DddektuBHass opraHU3allMU Tpyda Ha MPEANPHUATHU KaK YyCIOBHE

oOecreueHus: «CUIIbHOW» MOTHBAIIMU TIEpCOHANa
14. 3apaboTHas miiata 1 OlleHKa €€ CTUMYJIMPYIOIIeH posik Ha MPEAN PUATHI

15. HccnemoBanwe MOTHUBalMU pPaOOTHHUKOB K YYacTUIO B MPOEKTHOM

ACATCIIBHOCTU B OpraHU3allnn

5. llepeueHp wu3naHwui,

OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

KOTOPBIC PCKOMCHAYCTCA HMCIIOJIB30BATH IIPpHU

Ne
/ bubnuorpaduyeckoe onucanue Mecto nocrymna
/1
1 MoTHBaIUs 1 CTUMYJIMPOBAHUE TPYIOBOM ICSITEIBHOCTH : https://urait.ru/bcode/451117

yueOHUK U npakTukyM ais By30B / C. FO. Tpanunsi [u ap.] ;
nox obuieit pepakueit C. F0. Tpanuusina. — Mocksa :
NznarensctBo FOpaiit, 2020. — 314 ¢. — (Boiciiee
obpazoBanue). — ISBN 978-5-9916-8271-8. — Tekcr :
atekTpoHHbIH // Obpa3oBatenbHas iardopma KOpait [caiit].

(mara oOpareHus:
06.02.2022).— Teker :
3IEKTPOHHBII

2 MoTHBaIUs 1 CTUMYJIMPOBAHUE TPYAOBOM ICSITEIBHOCTH : https://urait.ru/bcode/450765
yueOHUK U IpakTukyM 1iig By30B / E. A. Ponuonosa, B. U. (nata obpaieHus:
Homunsik, I'. XKymman, M. A. Dk3eMIIIsIpoB ; N0 pelakiuuen 06.02.2022).— Texker :

E. A. Poauonosoit. — Mocksa : Usnatenscrso [Opaiir, 2020, | >CKTPOHHBIA
— 279 c. — (Bricmee oopazosanme). — ISBN 978-5-534-
01566-9.
3 Jlo6anoBa, T. H. MoTuBanus 1 CTUMYJIMPOBAaHUE TPYAOBOM https://urait.ru/bcode/450351

NeSITeIbHOCTH : y4eOHUK U MpakTHKyM /i1t By30B / T. H.
Jlo6anoBa. — MockBa : M3narensctBo HOpaiit, 2020. — 482
c. — (Bsicmiee obpazoBanue). — ISBN 978-5-9916-7651-9.

(marta oOpareHus:
06.02.2022).— Tekcr :

3JIEKTPOHHBIN

6. IlepeueHb COBpPEMEHHBIX

npodeCCHOHAIBHBIX

0a3 [Ha”HHBIX "

WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCS MPH

OCBOEHUU JUCUUILUIUHBI (MOYJIA).
Odurmansuerit caiit PYT (MUUT) (https://www.miit.ru/).
Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).
O6pazoBartenbHas matdopma «kOpaitty (https://urait.ru/).

DJIeKTPOHHO-0MOIMOTeUHAs cucrema

(http://e.lanbook.com/).
NudopmarnmonHo-npaBoBoit moprai http:// www.garant.ru/

n3aaTcijibCTBa

«Jla"py



OdunmanbHbIi cauT KOMITaHUU "Koncynberantllntoc
http://www.consultant.ru/

7. IlepedyeHb  JMIICH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOr0 OOecredyeHus, B TOM YHUCIE OTEUYECTBEHHOIO MPOU3BOJCTBA,
HEO0OXOIMMOT0 JIJI OCBOCHHMS TUCITUTIIIUHBI (MOTYJIs).

Snpexc. bpaysep, Google Chrome (unu apyroi 6paysep).
OnepannonHas cucrema Microsoft Windows.
Oducnbiit naket npuinoxxenut Microsoft 365 u npunoxenus: Office.

8. Ommcanme MaTepUATBHO-TEXHUYECKOW 0a3bl, HEOOXOAUMON IS
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

VYueOHbIC ayauTopun i1 IIPOBCACHUA y‘-I€6HBIX BaHSITI/If/'I, OCHAIlICHHBIC
KOMHBIOTGpHOI?I TEXHUKOU U Ha60paMI/I ACMOHCTPAITMOHHOI'O 060py,Z[OBaHI/IH

9. ®opMa MPOMEKyTOUHON aTTECTAIUU:

KypcoBas pabota B 7 cemecTpe.
DK3aMeH B 7 cemecTpe.

10. OueHOUHBIE MAaTEPUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSEMbIE MPU MPOBEACHUU MPOMEKYTOUYHON
aTTeCTaIllM, pa3padaThIBAIOTCS B COOTBETCTBUHU C JIOKAJTLHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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