MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

/ PaGouast mporpaMma JUCIUIIINHEL (MOILYIIS),

KaK KOMIIOHEHT 06paBOBa'I‘€JIhHOﬁ [porpaMmbI
BBICILIETO 06p330BaHMﬂ - IpOrpaMMbl MaruCTpaTypbl
0 HaNpaBJICHHIO IOATOTOBKI
09.04.03 TlpukiagHas uHGOpMATHKA,
YTBEPXKJICHHOH nepBbIM rpopekropom PYT (MUIT)
Tumonunsim B.C.

N

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

COBpeMeHHI)Ie METOABbI U TEXHOJIOTHH OPraHUu3anuu IPou3BOACTBA

Hanpagnenue noarotoBku:

Hamnpasneanocts (mpoduis):

®opma 00ydeHus:

09.04.03 [IpuknagHas uHGopmMaTHKa

IIponieccHas aHaMTHKA

3aoyHasa

PaGouast mporpaMma JUCIUIIINHEL (MOLYIIS) B BUE
JIEKTPOHHOTO JIOKYMEHTA BBITPY’KEHa U3 eIMHON
KOPIOPATHBHOM HH(MOPMAIMOHHOI CHCTEMBI YIIPaBJICHHS
YHHUBEPCHTETOM M COOTBETCTBYET OPUTHHAILY

~

IIpocTas snexTpoHHas moanucs, Beltannas PYT (MUUT)
ID mopmucu: 2017
IMoxmucan: 3aBenyromuii kadenpoit Epumona Onbra
Brnagumuposna
Jara: 11.04.2025




1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenssmMu ocBOeHHMS y4YeOHOM JUCHUIUIUHBI SBISETCS (POpMHUpOBAHHE Y
CTYJICHTOB OCHOBHBIX TPEICTABICHUNA W 3HAHUN 00 HBOJIIOIUU B3IJISAIOB H
HOBEUIITNX TEOPHUAX B 00JIACTH MEHEKMEHTA, (POPMUPOBAHUU HOBOU MapaJUTrMbI
MEHEI)KMEHTA, PAaCCMOTPEHUE COJCPKAHUS M XapakTepa H3MEHEHUN BCeX
KOMITOHCHTOB  yMPABJICHYCCKON JIEITCIIPHOCTH B YCJIOBHUSAX BO3pacTarolie
JTUHAMHUKUA TOTPEOUTEIIHCKOTO CIIPOCa, TEXHOJIOTHI, HTHBECTUIIMOHHON aKTUBHOCTH
¥ UH(POPMAIIMOHHBIX CUCTEM, (POPMHUPOBAHUS SKOHOMUKH WHHOBAIITMOHHOTO THIIA;
dbopMupoBaHHE YMEHHH NPUMEHSTh METOAbl COBPEMEHHOTO MEHEIKMEHTA,
dbopMHupOBaHWE HABBHIKOB B O00JacTH JHWAarHOCTHKKA U PEIICHUS MpodiieM
yIpaBJIEHUs] COBPEMEHHON OpraHu3alluH.

3amayn JUCIIAILINHEL:

- JaTh CTyJeHTaM TOHATHE OO0 OCHOBHBIX IIpoOJieMaX COBPEMEHHOIO
MEHEPKMEHTa, O ero crenuduke;

- HAYYUTh CTYJICHTOB pAaclO3HaBaTh, AHATM3UPOBATD, Pa3IniaTh U OIICHUBATH
yIpaBJICHYECKUE PEIICHHS, HaIpaBJeHHbIE Ha TOBBIMICHHE 3(()EKTUBHOCTH
(GYHKIIMOHUPOBAHUSL OpraHu3alMd B YCIOBUAX (OPMUPOBAHUS HKOHOMHKHU
WHHOBAIMOHHOT'O THIIA;

- O0Oy4HTh CTYyICHTOB OCHOBHBIM METOJaMH COBPEMEHHOTO MEHEIP)KMEHTA;

- 1aTh CTYJICHTaM OCHOBHBIE TEXHOJIOTUU JUArHOCTUKHU U PEIIECHUs MpooiemM
yOpaBJICHUS COBPEMEHHOM OpraHu3aiuyd, B TOM YHCJIE€ OpraHu3aiuu
MHHOBAIIMOHHOTO THIIA.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHus 10 AUCLUIUIUHE (MOIYIIO):

OIIK-1 - CniocoGeH caMOCTOSITeNIbHO IPUOOPETATh, Pa3BUBATh U IPUMEHSTh
MaTE€MaTUYECKUe,  €CTECTBEHHOHAy4YHbIC,  COLMAJIbHO-DKOHOMUYECKHE U
npodeccroHanbHble 3HAaHUS JJI PEIIeHUs] HECTaHJapTHBIX 3aja4, B TOM YHUCIE B
HOBOW WJIM HE3HAKOMOU CpEJIe U B MEKIUCUUIUIMHAPHOM KOHTEKCTE;

YK-3 - Cnocoben opraHm3oBaTh W PYKOBOJIUTH pPabOTON KOMaH/IBI,
BbIpa0aThiBasi KOMaHAHYIO CTPATETHIO JJIsl JOCTH)KEHHUS MTOCTABICHHOM LIEIH.

OOGy4eHwue 1o JUCUUIUIMHE (MOIYJTI0) MPEANOJaraeT, YTo Mo €ro pe3yJibraramMm
oOyyaromuiicst Oyier:

3HaTh:
- aKTyaJllbHbIE TIPOOJIEMBI OpTraHU3AINH TPOU3BOCTRA,;



- OCHOBHBIC IIOAXOJblI K HX PCIICHUKO Ha OCHOBC COBPCMCHHBIX
YIIPABJICHYCCKUX TEXHOJOT I

YMmern:

- HCIOJIb30BaTh TMOJIOKEHUS CHCTEMHOTO IIOJXO0Ja Il BBIPAOOTKHU
PEKOMEHIAIMI 110 OPraHU3aluu TPOU3BOACTBA;

- HCTIOJIH30BaTh METOBI ITPOIIECCHOTO MOAX0/1a JIJIsl OICHKHU (P (HEKTUBHOCTH
OpraHu3alyy MPOU3BOJICTBA

Baanernb:

- METOJIaMH COBEPILICHCTBOBAHUSI ITPOU3BOICTBEHHBIX CUCTEM;

- HaBBIKAMHU HCHOJIb30BAHUS COBPEMEHHBIX TEXHOJIOTUH OpraHu3aluu
IIPOU3BOJICTBA

3. O6beM TUCIUTIIUHBI (MOTYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

OO6mast TPyJIOEMKOCTh AMCHUILIUHBI (Monynsi) coctaBiasier 3 3.e. (108
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarmmxcss ¢ MeJarorH4ecCKMMU  padOTHUKaMu W (WIM)  JIUIAMH,
MPUBJIEKAEMbBIMHU K peaau3aini 00pa3oBaTEIbHON MPOTPaMMBbI Ha MHBIX YCIIOBUSX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeIeHIH YUeOHBIX 3aHATHH (BCETO): 8 8
B Tom umncne:

3aHsATHS JIEKIIMOHHOTO TUIIA 4 4
3aHsATHSI CEMHHAPCKOTO THIIA 4 4

3.3. O6bemM mucHUIUIMHBL (MOIYJis) B (OpME CaMOCTOSITENIBHONW pabOThI
oOydJarormuxcsi, a Takxke B (opMe KOHTAKTHOW pabOThl OOyYaromuxcsi C
Mearorn4ecKuMH pabOTHUKAMU U (WJIH ) JIMIIAMHU, TIPUBJIEKAEMbIMH K peaTH3aIiu
o0pa3oBaTeNbHOM MpOTpaMMbl Ha HWHBIX YCIOBHUSX, TPH TPOBEIACHUU
IPOMEKYTOUHOM aTTectanuu coctapisier 100 akagemuyeckux vaca (0B).

3.4. Ilpu 00y4yeHnu o MHANBUAYAIBHOMY Y4eOHOMY IIJIaHY, B TOM YHCIIE ITPU
YCKOPEHHOM 00y4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYIISI) MOXKET OBITh peaii30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00YUAIOUINXCSA, 8 TAKXKe B opme
KOHTaKTHOU pabOThl O0ydYalOIMUXCS C MEAaroruaecKuMu paboOTHUKaMU U (HJTHN)




JUIAMH, TIPUBJIEKAaEMbIMH K peaiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha WHBIX
YCIJIOBUSAX, IIPU MPOBEICHUHN IIPOMEKYTOYHON aTTECTALUH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJIEpKaHNe
n/m

1 |CoBpeMeHHBIC TOAXOBI K MCHEPKMEHTY

1.1. KiroueBble MOJ0KEHUS COBPEMEHHON CUCTEMBI B3IJIS10B HA MCHE)KMEHT.

1.2. CucteMHBIH MOIX0 K MeHEKMEHTY. CUTyallMOHHBIN MOX0I K MeHeKMEHTY. [IporieccHbIi oaxon
K MCHEJ[)KMEHTY.

2 |CoBeplIeHCTBOBaHUE METOJIOB U CHCTEM YIPABICHHS
2.1. [IpobneMbI BpeMEeHN B MEHEIKMEHTE.

2.2. OCHOBHBIC IPUYMHBI Ae(DUITUTAa BPEMEHH.

2.3. AHanu3 UCIIONB30BaHMS Pab0Yero BPEeMEHH.

2.4. OCHOBHBIE IIyTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPABICHUS.
2.5. BapuaHTBI COBEPILICHCTBOBAHUS CUCTEM YIIPABICHUS.

3 |TexHOJOTHs MPOCKTHOTO MEHEHKMEHTA. TeXHOJIOTHS "pa3BUTHUS TaJaHTOB"
OCOoOCHHOCTH MPOEKTOB. JTambl pa3pabOTKU MPOCKTa

OCHOBHBIE METO/Ibl yIIpaBIeHUs MpoeKToM. TpanuioHHsIil MeToa. Kputudeckuii myTh yrnpaBiIeHUs
MPOEKTOM.

VYipasieHue nocae10BaTeNnbHOCThIO AeiicTBUid. [IpoekTsl B KoHTposupyemoii cpene. Ilpoueccuoe
yIpaBJIeHUE
TexHonorus "pa3BuTHe TalaHTOB"

4 TexHomorus I/IH(I)OpMaTI/BaI_II/II/I MCHCIPKMCHTA
. Ilonsitne coBpemeHHON MH(POPMAIIOHHON TEXHOJIOTUU
[MTpu3naku nHMOPMALMOHHOTO 001IecTBa. PRIHOK MH()OPMALIMOHHBIX TPOJAYKTOB U YCIYT

KOMMyHI/IKaTI/IBHaSI IOJIMTHKA KOMIIAHWH B CCTHU I/IHTepHeT

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

TemaTnka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHHE

1 |CoBpemeHHBIC TOAXOBI K MEHEPKMEHTY
1. COBpCMCHHLIe MOAXOJbI K MCHCIKMCHTY

1.1. O6mrHe MoI0KEHHUSI COBPEMEHHOTO MEHEDKMEHTA.
1.2. HoBas ympaBieHuecKas mapajanrma

2 COBCpH_IeHCTBOBaHI/IC METOOB U CUCTCM YIIPABJICHU

2.1. OHpCﬂCJ’[CHI/IC OCHOBHBIX IPUYNH ,He(i)I/IIII/ITa BPEMEHHN MCHCIPKCPOB.
2.2. AHanu3 UCIOIb30BaHU pa60qero BPEMCHU MCHCIPKCPOB.

2.3. AHanu3 BAapUAaHTOB COBCPUICHCTBOBAHUSA CUCTEM YIIPABJICHUS

3 |3. O06mias xapakTepucTUKa COBPEMEHHBIX TTPOOIEM MEHEKMEHTA
3.1. Aranu3 mpo0iieMbl Ka4ecTBa B COBpEMEHHOM MEHEKMEHTE.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

3.2. Poccniickiii MEHEIHKMEHT B TII00aIbHOM DKOHOMHKE.

3.3. Ananus HpO6J’IeMI)I B3aHMOL[eI>IICTBPI$I TOII-MCHCPKMECHTA U BJIaJCJiblla KOMIIaHUU B Poccun
4 |4, TexHOJOTHS MPOEKTHOTO MEHEKMEHTA. TexXHoIorus "pa3BUTHS TaJlaHTOB"
4.1. OCHOBHEIC 3JIEMEHThI TEXHOJIOTUU IMPOCKTHOI'O MCHEIP)KMECHTA

4.2. OCHOBHEIC 3JIEMEHTBI TEXHOJIOTHUHU Pa3BUTHA TaJIAHTOB

5 |5. CoBpeMeHHbIE TPaHCHAIIMOHAIbHBIE KOMITAHUU
Ananmuz YHpaBJICHUSA KPYITHBIMA COBPEMEHHBIMHU TPAHCHAITMOHAJIBHBIMH KOMIIAHUAMHA

6 |Texnonorus uHGOpPMATU3AIUN MEHEKMEHTA
OCHOBHEIE ATaIlbl pa6OTI>I C CATOM KOMIIAaHUH B paMKax eé KOMMyHHKaTPIBHOﬁ IOJIUTHKHU B CCTU

Hurepuer

4.3. CamocrosiTenbHas paboTa 00y4arOIuXCs.

Bun camocrosiTensHO#M paboThI

1 |Pabota c pekomeHyeMOM TUTEpaTypOo

2 | IlogroroBka K MpOMEXYTOYHOH aTTeCTALNH.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU
OCBOCHHH TUCUUTIITUHBI (MOTYJIS).

rJJi bubnuorpaduyeckoe onucanue Mecro nocrymna

1 | Yepromopuenko, C. 1. [TnanupoBanue n npoekrupoanue | URL:
opranuzanuii : yae6Hoe nocooue s Bysos / C. U. https://urait.ru/bcode/532345
YepHoMoOpUeHKO. — 2-¢ u31. — MockBa : U3maTeabcTBo (nara obpamenus:
IOpaiit, 2024. — 185 ¢. — (Beiciiee 06pa3oBaHue). — 30'01'2025)'U_ Texer :
ISBN 978-5-534-17073-3. SHACKTPORHBIH.

2 | Bopobbesa, U. I1. DxoHOMMKaA U yIIpaBlIeHHE URL:
TIPOM3BOJICTBOM : ydebHOe Tocobue s By3os / U. I1. https://urait.ru/bcode/537299
Bopo6nreBa, O. C. CeneBud. — MockBa : M31aTenscTBoO (nata obpareHus:
IOpaiit, 2024. — 212 ¢. — (Beiciiee 06pazoBaHue). — 30'01'2025)'v_ Texcr :
ISBN 978-5-534-16829-7. SCKIPOHHRIL

3 | lInmmapés, B. FO. Opranunzamus u ruraHupoBaHue URL:

aBTOMATH3MPOBAHHBIX MPOM3BOJICTB : yueOHUK Juist By3os / | Nttps://urait.ru/bcode/566046
B. IO. IlInmvapés. — 2-¢ u3a. — Mocksa : M3natenscreo | (AaTa oOpamenms:

[Opaiir, 2025. — 318 c. — (BrIcuiee oOpazoBaHue). — 30'01'2025)}7 Texer:
ISBN 978-5-534-11451-5. PICKTPOHTRI

6. IlepeueHb COBpEMEHHBIX TMPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS MPHU
OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Hayuno-texuuueckas oubdnuoreka PYT (MUUT): http://library.miit.ru



Oo6pazoBatenpHas miatdopma "FOpaitt" : https://urait.ru

7. IlepeuyeHb  JHUIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOT0 OOECIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJIs OCBOCHHMS JUCITUTIIIUHBI (MOTYJIs).

[Naket npunosxenuii Microsoft Office nnu ananor

8. OmnucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEO0OXOAMMOW st
OCYILIECTBJICHUSI 00pa30BaTEIbLHOTO Mpoliecca Mo TUCIUILUINHE (MOIYIIIO).

Jns mpoBeAeHUs JIEKIMOHHBIX 3aHATUM HeoO0Xoauma ayJIuTopus ¢
MyJIbTUMENNA anmnaparypoit. [y npoBeneHus MpakTUYECKUX 3aHATUN TpedyeTcs
ayIuTOpHsi, OCHallleHHass MylbTuMmenua amnmaparypoir u IIK ¢ HeoOXommmbiM
IPOrpaMMHBIM 00ECTICUEHHEM U MOJKIIOYECHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3auet B 1 cemectpe.

10. OueHouHbIE MaTEpHUAIIBI.

OueHOYHbIE MAaTEpUAIIBI, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHOU

aTTECTaIluH, pa3padaThIBAIOTCI B COOTBETCTBUH C JIOKAJIBHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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