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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpto ocBoeHHMs  y4eOHOM  JUCUMILUIMHBI ~ SIBIIIETCS  O3HAKOMJICHUE
MarucTpaHTOB C OCHOBHBIMM TEHJCHIIMSIMU W TPEHIAMH B OPraHU3allMOHHOM
pPa3BUTHM POCCHUHCKMX W 3apyOCKHBIX KOMIIAHWW, a TakkKe BbIpabOTKA
MPAaKTUYECKUX  HABBIKOB  IMPOTHO3UPOBAHUSI U TOCTPOCHUSI  CIICHAPHUEB
OpraHU3allMOHHOTO PAa3BUTHS OpPraHU3aI[Mi Ha OCHOBE TPEH/IOB.

3aavyaMu JUCIUTUTHHBI (MOJIYJISI) SIBJISIFOTCS:

- BBIABJICHME TPEHJOB M TEHJEUUNA OPraHU3alMOHHOTO PAa3BUTHS W
NpUMEHEHUE HuX Tpu (QOPMUPOBAHMUM 3a7a4 W I1eJel B JOJTOCPOYHOU U
CPEOHECPOYHOM MEPCIEKTUBAX;

- CILICHapHOE IMPOTHO3UPOBAHUE «IOJIOKUTEIBHBIX» W «OTPULATEIIbHBIX)
COOBITHI.

2. IlnanupyemMble pe3ynbTaThl 00YUeHHs 110 AUCHUTUTHHE (MOJTYIIIO).

[lepeuenb (GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIU) B pe3ysibTaTe 00yUeHHUS 10 AUCIHUIUIUHE (MOIYIIIO):

OIIK-1 - Cnocoben pemarh npodeccuoHalbHbIe 33Jja4l Ha OCHOBE 3HAHUS
(Ha IPOABUHYTOM YPOBHE) SKOHOMHUYECKOH, OpraHU3allMOHHON U yIpaBICHUECKON
TEOPUHU,MTHHOBALIMOHHBIX TIOJIXOA0B, 0000IIEHNS U KPUTUIECKOTO aHAIN3a MPAKTUK
yIpaBICHHUS;

IK-1 - Cnocoben (popmMupoBarh OpraHu3alMOHHO-()YHKIIMOHAIBHBIE MOAEIIN
U OpraHM3alMOHHBIE CTPYKTYpbl B COOTBETCTBHH C TpeOOBAaHUSIMU BHEIIHEH
Ou3Hec-cpenbl, CTpaTerueil U LEeNeBbIMU MOKa3aTeNIIMU PAa3BUTHSl OpPraHU3ALUU C
IPUMEHEHUEM COBPEMEHHBIX IIU(PPOBBIX HHCTPYMEHTOB.

OOyuenue 1O JUCHUIUIMHE (MOJYJI0) TMpeArnoiaraeT, 4YTo IO €ro
pe3yabTataMm oOydJaromuiics Oyier:

3HaTh:

- OCHOBHBI€ TCHJICHIIMU U TPEHbI B OPraHU3aIl[MOHHOM Pa3BUTHH;

- THCTPYMEHTBI CTPATErHYECKOT0 U TAKTUYECKOTO MPOTHO3UPOBAHUS;

- OCHOBHBI€ XapaKTepUCTUKHA BHYTPEHHEN U BHEILIHEW CpeJlbl OpraHu3aluu.

YMmers:

- BBISAABJISITH BHCIIHUC U BHYTpeHHI/Ie TPCHIBI;

- )II/IaFHOCTI/IpOBaTB OpFaHI/ISaHI/IOHHBIe HpO6J’I€MBI Ha HpellMeT
HECOOTBCTCTBUA BHCIIHUM U BHyTpeHHI/IM TpeHIIaM;

- COCTaABJIATH CTpaTeI‘I/IIICCKI/Ie U TAKTHUYCCKUC HpOI‘HOSBI pa3BI/ITI/I${ KOMIIaHHUUA
B 4aCTH OpraHru3alilMOHHOI'O HHBafIHa.



Baanernb:

- THCTPYMEHTAMH BBISIBJICHUS U aHAIW3a TPEHIOB;

- OKCTIIEPTHBIMU METOJIaMH MPOTHO3UPOBAHKS U3MEHEHUS ()aKTOPOB BHEITHEH
CpeZbl M CTEIICHU X BIMUSHUS HA OPTaHU3AIUIO;

- HaBbIKAMH TPHUHATHS YNOPABICHUYECKUX PEIICHWA Ha OCHOBE aHaln3a
TPEHJIOB.

3. O6beM AUCITUTLIUHBI (MOITYJIs).

3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPyAOEMKOCTh IHUCHHIUIMHBI (MOIyJisa) cocTaBiusier 4 3.e. (144
aKaJeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcss €  [EJarorM4yecKUMH  paboTHHUKaMu W (WIM)  JUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiyi 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBHUSX,
[P MPOBEJICHUHN YUE€OHBIX 3aHITHI:

KommaecTBo yacoB

Tun y4eOHbIX 3aHSTHIT
Bcero | Cemectp Ne3

KonTtakTHas paboTa Impu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 16 16

B ToMm uucne:

3aHATHSI CEMUHAPCKOTO THUIIA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIYJsA) B (opMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OO0ydYarouuxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aliu
o0pa3oBaTeNpbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TPH  MPOBEICHUU
IPOMEKYTOUHOM aTTecTallu cocTapiisgeT 128 akageMuyeckux yaca (0OB).

3.4. Ilpu oOydeHun 1Mo UHIMBUIYATbHOMY y4€OHOMY IUIaHy, B TOM YHCIIE IIpU
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NUCIMIUIMHBI (MOJYJIS) MOXET OBITh peaju30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHON pabOoThl 00yJaronuxcs, a Takke B Ghopme
KOHTAaKTHOM paboThl OOyYarolIMXcsl C MEeAarornyecKuMu paOOTHUKAMH U (WIIH)
JMIIAMH, TIPUBIIEKAEMBIMHU K peain3alii 00pa3oBaTeIbHON MpOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TTPH MPOBEICHUHU TPOMEKYTOUHOU aTTECTAIINH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.



He nmpenycMoTpeHO yueOHbIM TIaHOM

4.2. 3aHATUS CEMUHAPCKOTO TUTIA.

Hp AKTHYCCKHUC 3aHATHA

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIECPIKAHUE

XapaKTepI/ICTI/IKa TPEHOOB U BBI3OBOB IJIA OpFaHI/ISaHI/Iﬁ

I'mo6anbHBIe MUPOBBIE TPEH B! M (YHKIHMOHAJIBHBIE TPEHABL. [ 100abHbIe N3MEHEHHST 1 HOBBIC BBI3OBBI
CHCTEMBI ynpaBieHHs. BbI30BbI 11 opraHusanuii B 21 Beke: CKOPOCTb Pa3BUTHUS TEXHOJIOT U,
ctpemurensHbiit VUCA-mup, BANI-Mup, pactymue oxkunaHus KIneHToB. OyHKIMOHANBHbIE TPEHAbI
KOMITaHUH: TpaHC(hOopMaIus IPON3BOJICTBEHHBIX CHJI, Kpocc-QyHKIIMOHANEHOCTE, wWork life balance, ruOxue
CTPYKTYpBI, IPEIUKTHBHAS aHAJTUTHKA

Kpyrmstii ¢TI, TOCBAMIEHHBIA 00CYKICHIIO TII00ATBHBIX MEPOBBIX TPEHIOB U (PYHKIIMOHATBHBIX TPEHIIOB
JUIst opranuzanuii B 21 Beke.

B pesynbraTte paboThl Ha MPAKTHYECKOM 3aHATUH CTYAEHT U3y4aeT MUPOBBIC TPEHbI U (PYHKIIMOHAIbHBIC
TPEHIB! U1 OpraHu3aiuii B 21 Beke

COBpeMeHHBIe TCHACHIMU U TPCHABLI B OPraHn3alliOHHOM ﬂHSaﬁHe
Agile momxon, Agile Marudecr, ormmans «Bogonagaoro» u «Agiley» moaxonos, kornemnwst MVP —
MUHIMAJIBHO KU3HECTIOCOOHBIHN MPoayKT, MeTomonorusi SCRUM, nmnakT-0u3Hec.

B pesynprare paboThl Ha IPAaKTHYECKOM 3aHATHH CTYICHT OyneT 3Hath Agile moaxon, Agile Marudecr,
ormmmuns «BomomagHoro» U «Agile» moaxomos, koHuenuo MVP — MUHIMaIbHO KHU3HECTIOCOOHOTO
npoaykra, Mmerogonoruro SCRUM, umnakr-6u3Hec.

COBpeMeHHBIe TCHACHIHU U TPCHABLI B OPraHn3alliOHHOM ,I[I/IBaI;'IHC
PerieHue KOHKPETHBIX YIPABICHYCCKHX 3a/1a4, CBI3aHHBIMU C OCBOCHHUEM COBPEMEHHBIX (hopM
OpraHU3aI[MOHHOTO JIM3aifHa HA TIpUMepax.

B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATUU CTYACHT MOJYYUT HABBIK PECIICHUA KOHKPETHBIX
YIIPABJICHYCCKUX 3a/lav, CBA3aHHbIX C OCBOCHUEM COBPEMCHHBIX (I)OpM OpPraHnU3allMOHHOIO /:[1/133171Ha.

TpeHnas! U BEI30BBI
CkBo3HbIe 1udppoBsie TexHonoruu. L{udpporas tpanchopmanus. Hossie Ouznec-mozenu B nuhpoBoi
HKOHOMHKE.

CemuHap, MOCBSIICHHBIN OMPENCTICHUIO CTETIEHN BO3ICHCTBYSI TPEHIO0B HA OPTaHU3AIIMOHHOE PA3BUTHE U
OIICHKE COOTBETCTBHS UM HECOOTBETCTBUS CUCTEMBI YIIPABJICHUSI TPEHIAM.

Pemenne 3aa4, CBI3aHHBIX C KOJMYSCTBEHHON OIIEHKOW BO3MOYKHOTO BO3JICHCTBUS TPEHIIOB U (PaKTOPOB
BHEUIHEN cpeabl.

B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATHUHN CTYACHT YUUTCA pCLIATh 3a/1a4u, CBA3aHHBIC C
KOJIMYE€CTBEHHOM OHCHKOﬁ BO3MOXKHOI'O BO3,Z[€I71CTBPI$I TPEHAOB 1 q)aKTOpOB BHEIITHEH Cpeabl.

CI_ICHapI/II/I Pa3BUTHA KOMIIAHUHA
CueHapHoe MJIaHUPOBaHKe U CLIEHApHOe NMporHo3upoBanue. Kpurepuu cueHapues, 3a1a41 CLIEHAPHOTO
ianupoBanus. DopcailT uccieT0BaHuUs.

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUU CTYACHT HAYYUTCA OCYILICTBJIATL CICHAPHOC
IUIaHUPOBAHUEC.

CHeHapI/II/I Pa3BUTHA KOMIIAHUH

Hudposble miaTdgopmMbl IPOrHO3UPOBAHUS: UHTETPHPOBaHHOE On3Hec-mianupoBanue SAP, Blue Yonder




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Microsoft Excel u ap.

IMMPOTHO3UPOBAHUA.

Demand Planning, Logility Solutions, [TmanupoBanne cipoca uHa NetSuite, [Iporpamma STATISTICA,

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT 6yz[eT 3HaTh IIPI(l)pOBI)Ie HJ'IaT(l)OpMI)I

4.3. CamocrosiTenbHas paboTa 00y4YaromuXCs.

/o

Bun camocrositensHOM paboTh

HO,HFOTOBKa K IMPAKTHUYCCKUM 3aHATHUSAM.

PaGoTa ¢ nmuTeparypoii.

[ToaroToBka K TeKyIIeMy KOHTPOJIIO.

A W N| B

IToaroToBKa K MpOMEXYTOYHOM aTTECTALMH.

5. Ilepeyenr wu3gaHui, KOTOpPHIE PEKOMEHJIYETCS HCIOJb30BaTh MpHU
OCBOCHMH JTUCUUILITUHBI (MOIYJIS).

1?/-(1_)1 bubnuorpaduyeckoe onucanue Mecrto nocrymna

1 | Kynuoga, E. B. Opranu3aunoHHbli qu3aiiH : https://urait.ru/bcode/534761 (nara
yueOHHK M IPAKTUKYM 1114 By30B / E. B. obpamenms: 27.03.2024) — Texer :
Kymmosa, B. T'. Auronos, E. C. Kymmopa. — | 2/ICKTPOHHBII.

Mockga : M3narensctBo FOpaiit, 2024. — 397
c. — (Bricmree oopazoBanue). — ISBN 978-5-
534-18307-8.

2 Ky3snenos, 0. B. Teopus opranuzanuu : https://urait.ru/bcode/535655 (nara
yueOHHK M IPAKTUKYM 11715 By308B / 10. B. obpawenus: 27.03.2024) — Teker :
Kysuenos, E. B. MenskoBa. — 3-e u3f., DNIEKTPOHHBIH.
nepepab. u gon. — Mocksa : 3narenscTBo
HOpaiit, 2024. — 351 c. — (Briciuee
obpaszoBanue). — ISBN 978-5-534-02949-9.

3 | Kymmosa, E. B. OpranusannoHHBIN TU3aiH : https://urait.ru/bcode/534761 (nara
yueOHUK M IPaKTUKYM 1 By30B / E. B. obpamenus: 27.03.2024) — Texer :
Kymnmosa, B. I'. Autonos, E. C. Kynmoa. — SIIEKTPOHHBII.

Mocksa : U3narensctBo IOpaiit, 2024. — 397
c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-18307-8.
4 | YipasneHue apXuTeKTypoil IpeIpusTUs: https://znanium.com/catalog/product/1008808

KOHCTPYKTOP PETYJISPHOrO0 MEHEI)KMEHTA :
yueOHOe IMocoOHe U MaKeT MyJIbTUMEANMHBIX
npunoxenuit / B.B. Konnparses. — 2-e u3.,
nepepab. u gon. — Mocksa : UHOPA-M,

(marta obpamenus: 27.03.2024). — Tekcr :
3JIEKTPOHHBIN




2022. — 358 c. + lon. MmaTepuasl
[DnexTpoHHBIH pecypc]. — (YnpaBieHue
npousBoicTBOM). - ISBN 978-5-16-010401-0.

5 HNpenunackui, B. A. OcHoBBI IpoekTHpoBanus | https://urait.ru/bcode/544306 (nara
¥ Pa3BUTHS OpPraHM3alUi : ydeOHUK 11 By3os | oOpamenus: 27.03.2024) — Texer
/ B. A. Ipemunckuii. — MockBsa : DIIEKTPOHHBII.

NznarensctBo FOpaiit, 2024. — 408 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-
14406-2

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JIaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Odurmansueiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texaudeckas 6ubnuorexka PYT (MUUT) (http:/library.miit.ru).

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PaCHpOCTPaHSIEMOIO
IpPOrpaMMHOT0 OOecCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Annexc bpaysep (wim apyroit Opaysep).
Oneparnmonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmnucaHue MaTepuadIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Jyist TpoBeIeHHs IPAKTUUECKUX 3aHATUN TpeOyeTcsl ayAuTOpHsl, OCHAIIEHHAs
mynbTuMenna anmaparypo u [IK ¢ HeoOxoauMbIM MpOrpaMMHBIM 00€CTIeueHUEM
Y TOJIKJIFOYEHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayet B 3 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN
aTTeCTaIH, pa3padaThIBAIOTCS B COOTBETCTBUH C JIOKAJTHHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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