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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpt0o oOCBOCHHS y4eOHOW JUCITUIUIMHBI  SIBIIICTCS  O3HAKOMJICHHE
MarucTpaHTOB C OCHOBHBIMU TEHICHIUSMU U TPEHIAMU B OPraHU3alMOHHOM
Pa3BUTHUM POCCHUHCKUX M 3apyOekHBIX KOMIIAHWUM, a Takxke BbIPAOOTKA
NPAKTUYECKUX  HABBIKOB  IPOTHO3MPOBAHUSA U  TOCTPOCHMSI  CLIEHAPUEB
OpraHU3alMOHHOIO PA3BUTHUSI OPraHU3alluid Ha OCHOBE TPEHIOB.

3agayamMu JUCHUILIIMHBI (MOMYJIS) SIBJISIFOTCA

- BBISIBJICHHE TPEHJIOB W TEHJACUUW OPraHU3allMOHHOTO pa3BUTHUS U
MpUMEHEHNe WX Tpu (OPMHUPOBAHWWW 3alad W IeJied B JOJITOCPOYHON W
CpEIHECPOUYHOM MEPCIIEKTUBAX;

- CLIEHApHOE MPOTHO3UPOBAHUE «IIOJOKUTEIBHBIX» M «OTPUIIATEIBHBIX)»
COOBITHH.

2. IlmanupyeMsble pe3ynbTaThl 00yUYeHHS 110 TUCHUIUTHHE (MOIYJIIO).

[lepeyenr GopMHUpPYyEeMBIX pe3yJbTaTOB OCBOCHHSI 00Opa3oBaTEIbHOM
porpamMmbl (KOMIIETEHIIUI) B pe3ysibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-1 - CnocobeH pemiath npodecCHOHANIbHBIC 3a/1a4d Ha OCHOBE 3HAHMS
(Ha TPOJBUHYTOM YPOBHE) SKOHOMUYECKOM, OpraHU3ALIMOHHOMN 1 yIIPaBIEHUYECKOM
TEOPUU,MHHOBALIMOHHBIX I[OJXO0JI0B, O0OOOIIEHUS M KPUTUYECKOTO aHalIMu3a
MPaKTHK yIIPaBJICHUS,

IIK-1 - Cnoocoben ¢opMHupoBaTh OpraHU3AMOHHO-()YHKIIMOHATIBHBIC
MOJIEIM W OpraHU3allMOHHBIE CTPYKTYpbl B COOTBETCTBUU C TpeOOBaHHUSIMU
BHEIIHEH Ou3Hec-cpebl, CTpaTerued M LEJIEBbIMUA IOKA3aTEIsIMU  Pa3BUTHS
OpraHu3alMH C IPUMEHEHNEM COBPEMEHHBIX HU(PPOBBIX NHCTPYMEHTOB.

OOGy4eHwue 1o JuCUUIUIMHE (MOAYJII0) MPEANOaraeT, YTo Mo €ro pe3yJibTaTam
oOyuJarommiicst Oyier:

3HaTh:

- OCHOBHbI€ TEHACHIIMHU U TPEH/Ibl B OPraHU3allMOHHOM Pa3BUTHH;

- HHCTPYMEHTBI CTPATETUYECKOT0 U TAKTHYECKOTO MMPOTHO3UPOBAHNS,

- OCHOBHBI€ XapaKTEPUCTUKU BHYTPEHHEN U BHEIIIHEH CpeJibl OpraHu3aIuu.

YMmeTh:

- BBISIBJISITh BHEILIHUE U BHYTPEHHUE TPEHbI;

- JIMarHOCTHPOBAaTh  OpPraHM3allMOHHBIC MPOOJEMbI HA  IpPEAMET
HECOOTBETCTBUS BHEIIHUM U BHYTPEHHUM TPEH]IAM;

- COCTABJIATH CTPATETHYECKUE U TAKTUYECKUE MPOTHO3bI PA3BUTHS KOMITAHUU
B YAaCTH OPraHU3alMOHHOIO AU3aiiHa.



Baanern:

- UTHCTPYMEHTAMH BBISIBJICHUS U aHAJIN3a TPEHJIOB;

- OKCHEPTHBIMA METOJAMH TIPOTHO3UPOBAHMS W3MCHECHHS (PaKTOPOB
BHEIIHEW CPEAbl U CTEICHU UX BIWSHUSA HA OPTaHU3AIHIO;

- HaBbIKAMU TIPUHSTUSA YIPaABICHYECKUX PEIICHUN Ha OCHOBE aHaju3a
TPEHJIOB.

3. O6beM AUCIUTLINHBI (MOTYJIs).
3.1. Ob6mas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO6mast TpyOEMKOCTh AUCHUIUIMHBI (MOIyJis) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem pgucuuIuIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMU K peain3alun 00pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHSX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KonmaectBo yacoB

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ne3

KonTtakTHas paboTa Ipu NpoBeIeHNH YUeOHBIX 3aHATUH (BCEro): 16 16

B ToM uncne:

3aHATHSI CEMUHAPCKOTO THUIIA 16 16

3.3. O6veM mucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOyyJarormxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIPU NPOBEIACHUU
IPOMEKYTOUHOM aTTecTaluu cocrapiser 128 akageMmuyeckux yaca (0B).

3.4. ITpu oOy4eHuH 0 UHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4eHUH, 00bEeM NUCIUIUIUHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B popme
KOHTaKTHOU pabOThl O0ydYarOMIMXCSA C TMEJarorudecKuMu paboOTHUKAMHU | (WJTHN)
JUIaMH, TIPUBJIEKaEMbIMH K pealiu3aluu 00pa30BaTeIbHON MpOrpaMMbl Ha UHBIX
YCJOBHSIX, TPU MPOBEAECHUN IPOMEKYTOUYHON aTTECTALIMH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.




He npenycMoTpeHO yueOHbIM TIAaHOM

4.2. 3aHATHS CEMHUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

/o

Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

XapaKTepI/ICTI/IKa TPEHOOB U BBI3OBOB IJIA OpFaHI/ISaHI/Iﬁ

I'mo6anbHBIe MUPOBBIE TPEH B! M (DYHKIIMOHAJIbHBIE TPEHABL. [ T00aIbHbIE U3MEHEHHSI 1 HOBBIE BBHI3OBBI
CHUCTEMBI yTpaBiieHHs. BbI30BbI U1 opranuszamuii B 21 Beke: CKOPOCTb Pa3BUTHUS TEXHOJIOTHH,
ctpemurensHbiil VUCA-mup, BANI-Mup, pactymiye oxkunaHus KIneHToB. OyHKIMOHANBHbIE TPEHAbI
KOMITaHUH: TpaHC(hOopMaIys IPOU3BOICTBECHHBIX CHJI, Kpocc-(pyHKIMOHAIBHOCTE, work life balance,
THOKHUE CTPYKTYPBI, IPEIUKTUBHAS aHATMTHKA

Kpyrnsiii cToJ1, TOCBAIEHHBIA 00CYKISHHUIO TI00aThHBIX MUPOBBIX TPEHAOB H ()YHKIIHOHATHHBIX TPEHIOB
JUIst opranu3anuii B 21 Beke.

B pesynbraTe paboThl Ha MPAKTHYECKOM 3aHSITHUH CTY/ACHT U3y4YaeT MUPOBBIC TPEHbI U (YHKIIMOHAIbHBIC
TPEHIB! U1 OpraHu3aiuil B 21 Beke

COBpeMeHHBIe TCHACHIIMU U TPCHAbLI B OPraHU3alliOHHOM HHSaﬁHe
Agile monmxon, Agile Manudecr, ormmans «Bogonanaoro» u «Agile» noaxomos, koruenmwst MVP —
MUHIMAJIBHO KU3HECTIOCOOHEIHN MPoayKT, MeTomonorusi SCRUM, nmnakT-Ou3Hec.

B pesynbrare paboThl Ha IPaKTHUECKOM 3aHATHH CTYACHT OyaeT 3Hath Agile moaxon, Agile Manudecr,
ormmmuns «BogomnagHoro» n «Agile» moaxonos, koHuenuo MVP — MEHIMaIBHO KH3HECTIOCOOHOTO
npoaykra, Mmerogonoruro SCRUM, uMnakr-6usHec.

COBpeMeHHBIe TCHACHLIUH U TPCHABI B OpraHU3allHOHHOM ):[H3al>iHe
Pemenne KOHKPETHBIX YNPaBISCHUECKHX 3aja4, CBI3aHHBIMH C OCBOCHHUEM COBPEMEHHBIX (GOpM
OpraHU3aI[MOHHOTO JIM3aifHa Ha TIpUMepax.

B pe3yibTare pa6OTI>I Ha MPAKTUYCCKOM 3aHATUUN CTYACHT MOJYYUT HABBIK PCIICHUA KOHKPETHBIX
YHOpaBJICHYCCKUX 3a/lav, CBA3aHHbIX C OCBOCHUEM COBPEMCHHBIX (1)0pM OpPraHnu3aliMOHHOI O z[maﬁHa.

TpeHnas! 1 BBI30BBI
CkBo3Hbie 1udpossie TexHonoruu. L{udpporast tpanchopmanus. Hossie Ouznec-moaenu B nupoBoit
HKOHOMHKE.

CeMuHap, MOCBSIIEHHBIH ONPEIETICHNIO CTENICHH BO3ACHCTBHUS TPEHJOB HA OPTraHU3ALMOHHOE PA3BUTHE U
OIIEHKE COOTBETCTBHS MJIM HECOOTBETCTBHS CHCTEMBI YIIPABICHHUS TPEHAAM.

Pemenne 3aa4, CBA3aHHBIX ¢ KOJMIECTBEHHOH OIIEHKONW BO3MOKHOTO BO3JICHCTBHS TPEHOB U (PaKTOPOB
BHEIIIHEH CpeJIbl.

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUUN CTYACHT YUUTCA PEUIATh 3aJa4u, CBA3aHHBIC C
KOJINYE€CTBEHHOM OHCHKOﬁ BO3MOXHOI'O BOSHGﬁCTBHﬂ TPEHAOB U (l)aKTOpOB BHEIITHEH Cpeabl.

CI_ICHapI/II/I Pa3BUTHA KOMIIAHUHA
CueHapHoe MJIaHUPOBaHKe U CLIEHApHOe NMporHo3upoBanue. Kpurepuu cueHapues, 3a1a41 CLIEHAPHOTO
ianupoBanus. DopcailT ucciaeToBaHus.

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUN CTYACHT HAYYHUTCS OCYLICTBJIATH CIIEHAPHOC
IUIaHUPOBAHUEC.

CHeHapI/II/I Pa3BUTHA KOMIIAHUH
udposeie muathopMbl MPOrHO3UPOBAHKS: HHTETPUPOBaHHOE OM3Hec-1anuposanne SAP, Blue Yonder




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpPAaTKOE COEepKaHHE

Microsoft Excel u ap.

IMMPOTHO3UPOBAHUA.

Demand Planning, Logility Solutions, [TmanupoBanne cipoca uHa NetSuite, IIporpamma STATISTICA,

B pe3ysibTare pa60T1>1 Ha MPaKTUYCCKOM 3aHATUUN CTYACHT 6yﬂeT 3HATh III/I(l)pOBLIe HJ'IaT(l)OpMI)I

4.3. CamocrosiTenbHas padboTa 00y4JarOIMXCS.

No .
Bun camocrosiTensHOM paboThI
1/
1 |[ToaroroBka K MPaKTUYECKUM 3aHSATHSM.
2 |Pabora c murepaTypoi.
3 |[ToaroroBka K TeKyIeMy KOHTPOJIIO.
4 | IloarotoBka K MpOMEKYTOYHOU aTTECTALIUU.

5. llepedens wu3manui,

OCBOCHUU JUCHUUIUIUHBI (MOAYJIA).

KOTOpPbIE PEKOMEHAYETCS HCIIOIb30BaTh

pu

No

/ bubnuorpaduyeckoe onucanue Mecrto gocrymna
/11
1 Kymiosa, E. B. OpranusannonHubiii qu3aiti | https://urait.ru/bcode/568734 (nara

: y4eOHUK U NpakTUKyM 1Jig By30B / E. B.
Kynuosga, B. I'. Antonos, E. C. Kynnoaa.
— Mocksa : U3narensctBo FOpaiit, 2025.
— 397 ¢. — (Bpicmiee oOpa3zoBanue). —
ISBN 978-5-534-18307-8.

obpamenus: 05.05.2025) — Teker :
3JIEKTPOHHBIH.

2 | Ky3uenos, 0. B. Teopus opranu3anuu : https://urait.ru/bcode/559824 (nata
y4eOHUK ¥ TPpakTUKyM Juist By30B / FO. B. obparmenust: 05.05.2025) — Texcr :
Kyznenos, E. B. Menskosa. — 4-e u3f., DNEKTPOHHBIH.
nepepad. u gon. — Mocksa : 3natenbcTBo
FOpaiit, 2025. — 388 ¢. — (Bricmiee
obpa3zosanue). — ISBN 978-5-534-19129-
5.
3 | YmopaBneHue apxXuTeKkTypoi npeanpustus: | https://znanium.com/catalog/product/1008808

KOHCTPYKTOP PETrYJISIPHOTO MEHEPKMEHTA :
y4ae0HOe MOCoOHe U MaKeT
MYJIbTUMEIUHHBIX TpuiiokeHuit / B.B.
KongpatseB. — 2-e u3., nepepad. u aom.
— Mocksa : UH®PA-M, 2022. — 358 c. +
Jom. Mmatepuaisl [ DIeKTpOHHBIN pecypc].
— (Ynpasnenue mpou3BoacTBoM). - ISBN
978-5-16-010401-0.

(marta obpamenns: 05.05.2025). — TekcT :
3JIEKTPOHHBIN




4 | Ipeurnnckwii, B. A. OCHOBBI https://urait.ru/bcode/567934 (nata
IPOEKTUPOBAHKS U Pa3BUTHUs opraHu3amuii : | oopamenus: 05.05.2025) — Teker :
yueOHUK Juis By30B / B. A. JlpemuHCKHid. OJIEKTPOHHBIH.

— Mockga : U3narensctBo FOpaiit, 2025.

— 408 c. — (BpIcmiee oOpazoBanue). —
ISBN 978-5-534-14406-2.

6. IlepeueHb COBpPEeMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS IPHU
OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

Odunmaneuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

7. IlepedyeHp  JHUIICH3MOHHOTO M  CBOOOJHO  PaCHpPOCTPaAHIEMOTO
MpOrpaMMHOr0 OoOecredYeHus, B TOM YHCIE OTCYECTBEHHOI'O TPOU3BOCTBA,
HEO0OXOIMMOTIO /I OCBOCHMS AUCITUTIIIUHBI (MOIYJIs).

SAnnexc bpay3zep (wim apyroit Opaysep).
Omneparrionnas cucrema Microsoft Windows.
Microsoft Office.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILIECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo TUCIUILUIHHE (MOIYJIIO).

Jnst  mpoBeneHUs — MPAKTHUECKUX  3aHATUH  TpeOyercs  ayauTopus,
OCHaIlleHHast MyJibTuMeua anmapatypoit u [IK ¢ HeoOXoauMBIM TTPOrPaMMHBIM
obecriedyeHueM U MOJKIFOUEHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 3 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEJICHUH MPOMEKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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