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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

OcBoenue ydeOHOro kypca «COBpPEMEHHBIH CTpAaTErMUEeCKUN aHaIu3»
SABJISICTCS. OCHOBOM (OPMHPOBAHUS Yy MAruCTPAHTOB TEOPETHYECCKUX U
METOJO0JOTUYECKUX OCHOB YITPABJICHUS Ha BHICIIIEM PYKOBOJSIIEM YPOBHE

MPEANPUATHS, HEOOXOAUMBIX JJIS JadbHEHIIIeH mpodeccuoHaTbHOM paboTHI.

«COBpeMEHHBI CTpaTErMUeCKUil aHaiu3» JIOTUYECKH B3aUMOCBSI3aH C
TUCIHMIUTMHAME, HW3YYalOIIMMU YIIPaBICHHUE OTICIBHBIMU (DYHKIIMOHAIBHBIMU
30HAMU  TPEANPUATHSA:  MapKETHHTOM,  IPOU3BOJCTBOM,  (huHaHCaMH,
YeIIOBEYECKIMH pecypcaMu, a TakKe OOIMM MEHEKMEHTOM. B Xoxe n3ydeHwus
TUCITUTUIMHBI ~ TIPOCTCKUBACTCS  YETKO  BBIPAKCHHAs  IparMaTudeckas
HaIPaBJICHHOCTh HA Pa3BUTHE YMPABICHUYECKOW KOMIIETEHTHOCTH B 00JacTH
BBIPAOOTKH U peau3aIlii CTPATETUH PA3BUTHsI OPTaHU3AIUH.

[enpto n3yuenus ydeOHOM AUCIUIUIMHBI «COBPEMEHHBIN CTpaTeruyecKuit
aHaJIN3» SBISETCS:

- opMHpOBaHKE TEOPETUUECKUX U TPUKIIAIHBIX TPO(ECCHOHATBHBIX 3HAHUHT
B 00JIACTH CTPATETMYECKOTO aHaIM3a JCATEIBHOCTU MPEANPUATUS KaK criocoba
OTIpEICTICHUS M Pa3BUTHS €r0 KOHKYPEHTHBIX ITPEUMYIIECTB.

OCHOBHBIMH 337]a9aMH YICOHOU TUCITUTIINHBI SIBISTFOTCS:

- W3yYCHHE METOJOJIOTHUYCCKUX TIPUHIIMIIOB ¥ OCHOBHBIX METOJIOB
MIPOBEJICHUS CTPATETHYECKOTO aHAIN3a;

- (hopMHUpOBAHUE OCHOB CTPATETUYECKOTO MBIIUICHUS, KaK JUIsl TOHUMaHUs
CYIIECTBYIOIIUX TPOOJIEM pa3BUTUA TPEANPUITHS, TaK U JUISI  CO3JIaHUS
MEPCTIEKTUBHBIX CTPATETMYECKUX Pa3pabOTOK.

2. IlnanupyemMble pe3ynbTaThl 00YUeHHs 110 AUCHUTUTHHE (MOIYJITIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmbl (KOMIIETEHIINIM) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

YK-1 - CpnocobeH OcCylecTBISITh KPUTHUYECKUH aHad3 MPOOJIEMHBIX
CUTYaIlMil Ha OCHOBE CHCTEMHOTO MO/IX0/1a, BBIpAa0aThIBaTh CTPATETHIO JEHCTBHIA.

OOyd4eHwme 1Mo TUCIHUILTHHE (MOYJTIO) TIPEIIOoJIaraeT, 4To M0 €ro pe3yIbTaTaM
oOydaromuiics: Oyaer:

3HaTh:
- BO3MOXXHOCTH METOAOJIOTMM TIPOBEJICHUS] KPUTUUECKOTO aHaJIn3a
BO3MOJKHBIX CUTYaIlUH, CKJIaABIBAIOIINUXCS B JICSITEILHOCTH OpraHU3aIuu.

Baanern:



- pa3pabaTbiBaTh W OOOCHOBBIBATH CTPATETHIO JIEUCTBHI HA OCHOBE
CUCTEMHOr0 IMOJXOJla B CJIyda€ BO3HMKHOBEHHUS KPUTHYECKHUX CHUTyallWil B
NEATEIbHOCTH OPTaHU3ALNH.

Baanersn:

- CHOCOOHOCTBIO TOATOTOBKH MPEAJIOKEHUN 1O BBIPAOOTKH CTpaTeruu
JEUCTBUI O pa3pelIEHUI0 HEOIArONPHUATHBIX CUTYalluid B OPraHU3ali C Y4ETOM
MIPOBE/ICHHS] CHCTEMHOIO aHaju3a W MOCIEAYIOIIEro peueHuss HeOoOXOIUMBbIX
3a/1a4 pa3BUTHA.

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

OO0mast TPyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJIeMHUYECKHUX yaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (QoOpMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ¢ (WIM)  JIMIaMH,
MPUBJIEKAEMBIMU K peaau3alii 00pa30BaTEIbHONU MPOrpaMMbl HA MHBIX YCIIOBUSX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O6peM mucHUIIMHBI (MOAYJs) B (hopMe CamMOCTOSITENFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
nearoruaeckuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TPU HNPOBEIACHUU
IPOMEKYTOUHOM aTTecTanuu cocrapiseT 112 akagemuyeckux yaca (0B).

3.4. Ilpu oOy4eHn Mo HHANBUAYAITBHOMY Y4eOHOMY IJIaHY, B TOM YHCIIC TIPH
YCKOPEHHOM 00Yy4YeHHH, 00BEeM JTUCHUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takke B (hopme
KOHTaKTHOU pabOThl 0Oy4YarOMIMXCA C MEJaroru4ecKuMu paboOTHUKAMHU | (WJTHN)
JUIaMH, TIPUBJIEKAEMBIMH K peaIM3aIliid 00pa30BaTEILHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IIPH MPOBEICHUN POMEXYTOUHOM aTTECTALIUH.




4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).

4.1. 3aHATH JIEKIIMOHHOI'O TUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

CYH_IHOCTI) M MCTOABI IPOBCACHUA CTPATEIrNYCCKOI'O aHaIn3a.
PaccmarpuBaeMbie BOTIPOCHL:

- CTpaTEerH4YecKoe yIpaBIleHHUE;

- KJIacCU(HKaIXA BUIOB CTPATETHUECKOrO aHAJIH3a;

- 3TaIbl IPOBENCHNS CTPATEINUECKOT0 aHaJIH3a;

- METOZBI 1 MOJICNIN CTPATEIHYECKOTO aHATU3A.

AHanu3 GpakTOpOB BHEITHEH Cpe/bl: OTPACIICBON aHAIIN3.

PaccMarpuBaeMble BOIIPOCHL:

- 00BEKTHI CTPATErHUECKOr0 aHaIN3a: BHYTPEHHA cpea (MUKpocpena), Oimkaiiiiee OKpyKeHue
(Me3ocpena) u JanbHee OKpyKeHue (Makpocpena);

- OCHOBHBIC [I0KA3aTeIIY aHAJIN3a OTpaciy;

- mogeinb nsatu cuit M.Iloptepa;

- CTPYKTypa OTPacIeBBIX H3CPIKEK;

- KJIIOYEBBIe (haKTOPBI yCIeXa OpraHu3aluH.

AHaim3 cTpaTern4eckux (pakTopoB BHELIHEH Cpe/ibl: KOHKYPEHTHBIN aHAJIH3.
PaccmarpuBaemsble BOIIPOCHI:

- BU/Ibl MH(OpMaLuK 0 KOHKYPEHTaX;

- KOMIIOHEHTHI aHAJIN3a KOHKYPEHTa,

- matpunia SPACE;

- nonuroH Matpuisl SPACE.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEN CPE/Ibl: aHAIN3 OTPeOUTEIeH.
PaCCManI/IBaGMHC BOIIPOCHI:

- HalIpaBJICHWA aHaJIU3a HOTpe6PITCJ'I€I>i;

- BEIOOp TOTpeOuTeNei;

- KPUTEPUH, OIPEIEIIAIOIINE KAYECTBO IOKYNATENIEH CO CTPATErnYeCKOM TOUKY 3PEHUSL.

ynpaBJ’ICH‘IGCKI/Iﬁ AHAJIN3: aHaJIu3 PECYPCHOIO NMOTCHIUAJIA ITPCATIPUATHUSA.
PaccmarpuBaemble BOIPOCHL:

- YIPaBJICHYECKUI aHAIU3;

- yIpaBIeH4YeCKUH UK. MeToab! ynpaBieH4deckoro anann3a. Cpessl BHyTpEeHHEH cpelibl OpraHu3annmy;
- MaTpula Bo3MoxkHocTel. Matpuua yrpo3. Mozgens 75S Mak5Kuncu;

- aHaJM3 MOTEHIMAJa IPEAIPHUITHS.

VYrpaBineHYECKUH aHAIN3: AaHAJIN3 KOHKYPEHTHBIX [IPEUMYIIECTB.

PaccmarpuBaemble BOIIPOCHL:

- KOHKypeHTHbIe peumymiectBa npeanpusatus (KI1);

- ocs3aeMble PECYpPCHI, MM MaTepHalbHbIe aKTUBBL. HeocszaeMble pecypcehl, WiIn HeMaTepHalbHbIE
AKTHBBI;

- pecypcHl MpeanpusaTHS. Y POBHNA KOHKYPEHTHBIX PEUMYIIIECTB;

- oTasoHHble cTpaTeruu «AHanu3 GAP. OCHOBHBIE KATErOpUU Pa3pHIBOB.

anaBnqueCKHﬁ aHaJIn3: IICII0YKa IICHHOCTHU U CTpﬁTCFH‘IGCKPIfI AHAJIN3 U3JICPIKCK.
PaccmarpuBaeMblie BOpOCHI:

- MOJIeTIb LIeTIouky 3arpaT (nenHocreit) M. [Toprepa;

- OCHOBHBIE BHUJIBI JCSITEIHHOCTH. BeromMorarenbHbpIe BUABI IS TEITLHOCTH;

- [IeNI0YKa IEHHOCTH OTPacily;

- nuarpamMmma Oman.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

AHanu3 OU3HEC-CTPATEeTHi Pa3InIHBIX OTPACIICH.

PaccmarpuBaeMble BOIIPOCHL:

- KpUBas OTPAcIeBOro POCTa;

- XapaKTEePUCTUKH 3peIbIX 0Tpaciieil. ICTOYHMKH KOHKYPEHTHBIX IPEUMYILECTB B 3pEIIBIX OTPACIX;
- OTpaciy, NepexuBaromue craja. Baxueline KOHKypeHTHbIE IPEUMYLIECTBA OTPACIIH,
MepeXUBaroILIEH cran;

- TUIIOJIOTHUSI KOHKYPEHTHBIX cTpareruil @. Kotnepa.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temaruka MPaKTUUYECKUX 3aHITHI/KPATKOE COJIEpPIKaHUE

KOHIIGHIII/DI COBPCMCHHOT'O CTPATCTUICCKOI0O MCHCI’KMCHTA. 3HaueHue CTpaTCruu.
V3meHeHus B KOHKYPEHTHOM cpenie. PaspaboTka crparerun. CtpaTernyeckoe
MBIIILJICHUE.

B PE3YIbTATC BBINIOJTHCHHUSA NPAKTUYCCKOT'O 3aJaHus, CTYACHTHI HpHOGpeTaIOT HaBBIKM OpHUCHTAIIUN B
HalpaBJICHUAX COBPEMEHHOI'O CTPATCTUYCCKOI'0 YIIpaBJICHUS.

CocTosiHME CTPATErMuecKoro yrpasieHUs Ha npeanpusTu. @opMupoBaHue
IIPEJCTABICHHS O MECTE U POJIM COBPEMEHHOTO CTPATETUYECKOrO aHAIN3a B CUCTEME
YIIPABJICHUS IPEANPUATHEM.

B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUICCKOTO 3aJaHUs, CTYACHTBI HpI/IO6peTaIOT HaBBbIKH pa6OTLI
HpCZ[HpI/IﬂTI/Iﬁ B YCJIOBHUAX COBPEMCHHOT'O CTPATCITUYCCKOT'O YIIPABJICHUS.

MexaHu3Mm (I)OpMI/IpOBaHI/IH CTPATCTUU YIIPABJICHUA opraHH3auHeﬁ. BI/I,ZLCHI/Ie, MHUCCHA,
Oocii, 3aga4u.

B pesysbTare BBINOJIHEHHUS MPAKTHUECKOTO 3aaHus, CTYICHTaMU (POPMHUPYIOTCS HABBIKK MEXaHHU3Ma
(hopmupoBaHUsI CTpaTeTuu OPraHU3aIInH.

dopMHUpPOBAHUE CTPATETMUECKUX MPUOPUTETOB Opranu3aiu. OBiajeHie HaBbIKaMu

(GbOopMHUPOBaHUS CTPATETHUYECKUX MAPAMETPOB PA3BUTHSI OPTAHU3AIUH.
B PE3YIbTATC BBIIIOJIHCHUA NPAKTUYICCKOTO 3aaHus, CTYACHTBI OBJIA/ICBAOT HABbIKAMU (bOpMHpOBaHI/IFI
CTPATETMYECKUX NMAPAMETPOB Pa3BUTHUS OPraHU3ALUY.

CTpaTel"I/I‘leCKI/IC eI OpraHru3aluu. cDOpMI/IpOBaHI/Ie MMPEACTABJICHUA O LCIIAX

OopraHu3al, UX MOCTAHOBKC U JCKOMIIO3UIIUH.
B pe3ynpTare BRINOIHEHUS MPAKTHYECKOTO 3a4aHMUs, CTYICHThI OBJIAECBAIOT HABBIKAMHU (POPMUPOBAHUS
CTPAaTErMueCcKUX LeJiel OpraHru3alny, BKI0Yasi UX HOCTAHOBKY U JEKOMIIO3HLIMIO.

Crparterusi, Kak UHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO yrpaBieHus. KoHkypeHuus Ha
ocHOBe criocobHocTeil. LlenHocTHas nenouka. CpaBHUTENbHBIN aHanu3. MaTpudHbIit
noaxoa v NpuMEHACMBIC NHCTPYMCHTHI.

B pe3ynbrare BoINOTHEHUS TPAKTUYECKOTO 3aJaHuUs, CTYIEHThI OBJIA/IEBAIOT CO3/IaHUSI LIEHHOCTHOM
HENOYKH U MAaTPUIHOTO MOAX0/1a K €€ GOpMUPOBaHUIO.

Peanmuzanus CTpaTeruu. qDYHKLII/IOHaJ'ILHBIC CTPATCIrum. CDYHKI_[I/IOHEUIBHBIC

JIOTUCTUYCCKHUEC CTPATCTHUU. OCHOBHBIE 00BEKTHI CTPATCTUYCCKUX U3MEHEHHI.
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHus, CTYACHTBI OBJIa/ICBAOT HABbIKAMHU q)OpMI/IpOBaHI/IH
CTPATCTUICCKUX NapaMETPOB pa3BUTUA OpraHrU3aliuu.

Peanuzanus ctparernueckux naMeHeHuil. @opMupoBaHUE HABBIKOB PeAIN3aLUU
CTPATETMYECKNX N3MEHEHU.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

/1
B PE3YIbTATE BBIIOJITHEHUS IPAKTHICCKOTO 3alaHus, CTYACHTHI OBJIaICBAIOT HaBbIKaMU pE€aIn3alun
CTpaTeFI/Iﬁ pa3BUTHA OpraHU3alnu.
4.3. CamocrosiTenbHas padoTa 00y4JarOIHuXCs.
No .
Bun camocrosTensHO#M paboThI
/1
1 |Hammcanwme 3cce 1Mo BEIOpaHHOH TeMe.
2 |BeicTymienue ¢ mpe3eHTanue 1mo BBIOpaHHOH TeMe.
3 |lloarotoBka K KOHTPOJIBHOU padoTe.
4 | IloarotoBka K NpOMEKYTOYHOW aTTECTALIUU.
5 | [loaroroBka K TeKyIeMmy KOHTPOJIIO.

4.4. ITpumepHbIi IEpEUYEeHb TEM 3CCE
. UcTopus crpaterun 6usHeca.

. OT aHanmn3a OKpy>Xarollen Cpeabl K aHATU3Y OTPaCIIU.

. AHanM3 MPUBIEKATEIBHOCTH OTPACIH.

. OnpezienieHre OTpaciu: Ii€ MPOBECTH TPAHUIIBI MEX]TY OTPACIISIMHU.
. Pa3BuTHe Moaeny msATH CUIT OTPACTH.

. Ponb pecypcoB u criocoOHOCTEH B hOpMYITUPOBAHUM CTPATETHH.

. [Ipuposa 1 UICTOYHUKH KOHKYPEHTHBIX MPEUMYIIICCTB.

. KoHKypeHTHOE mpenMyIIecTBO Ha Pa3IMYHBIX PHIHKAX.

. UcTOYHHKYM TpENMYIIIECTBA 110 U3ACPKKAM.

— O 00 3 O W b~ W N =

0. [Ipupona nuddepeHnmanum u ee IpPeUuMyIIecTBa.

11. )Ku3HEHHBIH UK OTPACIIH.

12. TexHOJIOTHYECKHE OTPACTU U YIPABICHNE NHHOBAIUSMH.

13. 3nepKKu 1 BBITOJIbl BEPTUKAIIBHON MHTETPALUY.

14. 3HaueHne MeXAYHApOIHOM KOHKYPEHIMH JJI aHaJIu3a OTPaCIu.

15. AHanu3 KOHKYpEHTHOIO PEUMYIIECTBA B MEXIYHAPOJIHOM KOHTEKCTE.
16. Tenpenuuu aquBepcUUKAIIMKN HA MPOTSHKEHUH AJTUTEIBHOTO MEpUoa.
17. Ynpasienne MHOTOPOGUIHHBIMEI KOPITOPAITHSIMHU.

18. YnpapieHnue oTAeIbHBIMU HaIlpaBiIeHUSIMU OU3HECA.

19. HoBble HanpaBiieHUsl B CTPATETUYECKOM MBIILICHHH.

20. PemonienrpoBaHre OpraHu3aiiuu.




21. Onenka nquBepcruGUIIMPOBAHHOTO TTOPThES.
22. beHUMapKUHT — KOHKYPEHTHAsI CPaBHUTEIIbHAS CTPATETUS MTPEATTPHUSITHSL.

23. Teopust 6e3yObITOYHOCTH (DUPMBI.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

No
y bubnunorpaduueckoe onucanue MecTo gocrymna
n/m
1 YupasieHue puckaMu, CUCTEMHbIN aHaiu3 u Mojaenuposanue | HTb (MUMT)
:B 3 ull. I'. beno. Yueonuk FOpaiir , 2018
2 NudopmanimoHHbie CHCTEMBI U TEXHOJOTUH B SKOHOMUKE U HTb (MUUT)
yrnpasneHud : B 2 4 B. B. Tpopumos Yuebnuk FOpaiit , 2018

6. IlepedyeHp COBpeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJB30BATHCS MPH
OCBOCHMH JTUCHHUTLIUHBI (MOTYJIS).

1. Wudopmanumonnsii mnoptan Haydnas »siexkTpoHHas OuOinoTeka
eLIBRARY.RU (www://elibrary.ru).

2. Enunas  komeknus — 1mU@poBbIX  00pa3oBaTEIbHBIX  PECYpPCOB
(http://window.edu.ru).

3. Hayuno-texnuueckas oubdnuoreka PYT (MUUNT) (http://library.miit.ru).

4. ITouckoBsle cuctemsbl: Yandex, Google, Mail.

7. IlepeuyeHb JHUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIeYeHUsI, B TOM YHCJICE OTCYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOIMMOTO /11 OCBOCHUS AUCIUTIIIMHBI (MOIYJIs).

[IporpammHuoe obecnieueHne He TPeOyrOTCs.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW 0a3pl, HEOOXOAMMOMN IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

1. YdeOHble ayauTOpUU JIJIsl POBEACHUSI YUCOHBIX 3aHSATUMN, OCHAICHHBIC
KOMITHIOTEPHOU TEXHUKON 1 HabOpamMu JIEMOHCTPAITMOHHOTO 000PYy10BAHMSI.

9. ®opMa NpoMEeKyTOUHOU aTTECTAIUU:

3ayer BO 2 ceMmecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.



OrneHOYHBIE MaTEePUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUHA TPOMEKYTOTHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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