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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

OcBoenue ydeOHOro kypca «COBpPEMEHHBIH CTpAaTErMUEeCKUN aHaIu3»
ABIIIETCS OCHOBOM (OPMHUPOBAHMSI Yy MAaruCTPAaHTOB TEOPETHUECKUX U
METOJOJIOTUYECKUX OCHOB YIIPABJICHHSI HA BBICIIEM PYKOBOSAIIEM YPOBHE

IpEanpUsITUS, HEOOXOTUMBIX JIJIsl AalbHEHIIeH mpodeccnoHaIbHOM paboTHI.

«COBpEMEHHBIN CTPATETHYECKUNA AHAIM3» JIOTUYECKH B3aMMOCBS3aH C
TUCHUIUIMHAMY, M3YYaIOIIMMH YIPaBJICHUE OTACIbHBIMUA (HYHKIIMOHATBHBIMU
30HaMHM  MPEANPUATHS:  MAapKETHHIOM,  IPOU3BOJACTBOM,  (puHaAHCamW,
YeJI0BEUECKUMH pecypcamMu, a Takke OOIIMM MeHeHKMEeHToM. B xoae u3ydenus
JUCLHUIUIMHBL  IIPOCIIE)KUBACTCS  YETKO  BBIPAKEHHAs  IIparMaThyecKas
HaIlpaBJIECHHOCTh HA Pa3BUTHE YNPABICHYECKOW KOMIETEHTHOCTH B 00JacTH
BBIPAOOTKH U pealn3aliy CTPATETUU Pa3BUTHS OPTaHU3ALUU.

[enbto u3yueHus: yueOHOM AMCUMIUIUHBI «COBPEMEHHBIN CTpaTernyecKuil
aHaJIU3» SABJIAETCA:

- (popMUpPOBaHUE TEOPETUUECKUX U MPUKIIAJHBIX IPOPECCUOHANBHBIX 3HAHUM
B 00JacTU CTPAaTErMUecKOro aHajin3a JEsTeIbHOCTH MPEeNNpHUsITHs Kak crocoda
ONPENEIICHNS U PA3BUTHUS €r0 KOHKYPEHTHBIX IPEUMYILECTB.

OCHOBHBIMM 337ja4aMH Y4EOHOU JTUCHUIIINHBI SABIISIFOTCS:

- U3Y4YEHHE METOAOJOTMYECKAX IPUHIMUIOB W OCHOBHBIX METOMOB
IIPOBEJICHUSI CTPATETHYECKOTO aHAJIN3a;

- popMHUpOBaHUE OCHOB CTPATErMUECKOr0 MBIIUICHUS, KaK JJis MOHUMaHUs
CYLIECTBYIOIIMX MpOOJEeM pa3BUTHUS MPENNpHUsITHs, Tak W JI1 CO3AAHUS
NEPCIEKTUBHBIX CTPATETHUYECKUX Pa3pabOTOK.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHUs N0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmbl (KOMITETCHIIUM) B PE3yIbTaTe O0yUEHHUS 110 AUCIUIUINHE (MOTYIIIO):

IIK-2 - Cpnoco0OeH OCyHIeCTBIATh KPUTHUYECKUH aHalIM3 MPOOJIEMHBIX
CUTYaIIMil HA OCHOBE CUCTEMHOTO T0JIX0/1a, BEIPA0aThIBATh CTPATETUIO IEUCTBHIA.

OOyd4eHwme 1Mo TUCIHUILTHHE (MOYJTIO) TIPEIIOoJIaraeT, 4To M0 €ro pe3yIbTaTaM
oOydaromuiics: Oyaer:

3HaTh:
- BO3MOXXHOCTH METOJOJIOTMM TPOBEICHUS] KPUTUUECKOTO aHan3a
BO3MOJKHBIX CUTYaIlUH, CKJIaBIBAIOIINXCS B JICSITEILHOCTH OpraHU3aI1u.

YMmeTh:



- pa3pabaTbiBaTh W OOOCHOBBIBATH CTPATETHIO JIEUCTBHI HA OCHOBE
CUCTEMHOr0 IMOJXOJla B CJIyda€ BO3HMKHOBEHHUS KPUTHYECKHUX CHUTyallWil B
NEATEIIbHOCTH OPTaHU3ALNH.

Baanersn:

- CHOCOOHOCTBIO TOATOTOBKH MPEAJIOKEHUN 1O BBIPAOOTKH CTpaTeruu
JEUCTBUI O pa3pelIEHUI0 HEOIArONPHUATHBIX CUTYalluid B OPraHU3ali C Y4ETOM
MIPOBE/ICHHS] CHCTEMHOIO aHaju3a W MOCIEAYIOIIEro peueHuss HeOoOXOIUMBbIX
3a/1a4 pa3BUTHA.

3. O6beM AUCITUTIIUHBI (MOTYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

OO0mast TPyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJIeMHUYECKHUX yaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (QoOpMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ¢ (WIM)  JIMIaMH,
MPUBJIEKAEMBIMU K peaau3alii 00pa30BaTEIbHONU MPOrpaMMbl HA MHBIX YCIIOBUSX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O6peM mucHUIIMHBI (MOAYJs) B (hopMe CamMOCTOSITENFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
MeJaroru4ecKuMy paboTHUKAMHU U (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TpPU NPOBEIACHUU
MIPOMEXKYTOUHOM arTecTauu coctapisier 112 akagemuueckux yaca (0B).

3.4. Ilpu oOy4eHn Mo HHANBUAYAITBHOMY Y4eOHOMY IJIaHY, B TOM YHCIIC TIPH
YCKOPEHHOM 00Yy4YeHHH, 00BEeM JTUCHUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takke B (hopme
KOHTaKTHOU pabOThl 0Oy4YarOMIMXCA C MEJaroru4ecKuMu paboOTHUKAMHU | (WJTHN)
JUIAMH, TIPUBJIEKaEMbIMH K peau3alii 00pa30BaTeIbHON MPOrpaMMbl Ha WHBIX
YCIIOBUSIX, IIPH MPOBEICHNUU POMEXYTOUHOM aTTECTALIUH.




4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).

4.1. 3aHsaTHs JIEKIIUOHHOTO THIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

CYH_IHOCTI) M MCTOABI IPOBCACHUA CTPATEIrNYCCKOI'O aHaIn3a.
PaccmarpuBaeMbie BOTIPOCHL:

- CTpaTEerH4YecKoe yIpaBIleHHUE;

- KJIacCU(HKaIXA BUIOB CTPATETHUECKOrO aHAJIH3a;

- 3TaIbl IPOBENCHNS CTPATEINUECKOT0 aHaJIH3a;

- METOZBI ¥ MOJICITH CTPATETHYECKOTO aHATN3A.

AHanu3 GpakTOpOB BHENTIHEH Cpe/bl: OTPACICBOM aHAIIN3.

PaccMarpuBaeMble BOIIPOCHL:

- 00BEKTHI CTPATErHUECKOr0 aHaIN3a: BHYTPEHH cpefa (MUKpocpena), Onmxaiiiiee okpy>KeHHe
(Me3ocpena) u ganbHee OKpYyKeHHe (Makpocpena);

- OCHOBHBIE ITOKA3aTelI aHaJU3a OTPACIIH;

- mogeinb nsatu cuit M.Iloptepa;

- CTPYKTypa OTPACJIEBBIX U3AEPIKEK;

- KIIFOUeBBIe (PAaKTOPBI ycIexa OpraHu3aIiH.

AHaim3 cTpaTern4eckux (pakTopoB BHEIIHEH CpeIbl: KOHKYPEHTHBINA aHAJIH3.
PaccMarpuBaeMble BOIIPOCHL:

- BU/Ibl MH(OpMaLuK 0 KOHKYPEHTaX;

- KOMIIOHEHTHI aHAJIN3a KOHKYPEHTa,

- matpunia SPACE;

- monuroH Matpuis! SPACE.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEN CPE/Ibl: aHAIN3 OTPeOUTEIeH.
PaCCManI/IBaGMHC BOIPOCHI:

- HalIpaBJICHWA aHaJIU3a HOTpe6PITCJ'I€I>i;

- BEIOOp TOTpeOuTeNei;

- KPUTEPUH, OIPEIEIIAIOIINE KAYECTBO IOKYNATENIEH CO CTPATErnYeCKOM TOUKY 3PEHUSL.

anaBnquGCKHﬁ AHAJIN3: aHaJIu3 PECYPCHOIO NMOTCHIUAJIA ITPCATIPUATHUSA.
PaccmarpuBaemble BOIPOCHL:

- YIPaBJICHYECKUH aHAIIU3;

- YOpaBlIeHYECKUH UK. MeTobl yrpaBiaeHueckoro ananu3a. Cpessl BHYTPEHHEH cpebl OpraHu3alyy;
- MaTpula Bo3MoxkHocTell. Marpuna yrpos. Mogens 75S Mak5Kuncu;

- aHaJIN3 NOTEHIMAaa IPEAIPUATHS.

VYrpaBineHYeCKUI aHAIU3: AaHAJIN3 KOHKYPEHTHBIX IPEUMYIIECTB.

PaccmaTpuBaemble BOIPOCHI:

- KOHKypeHTHbIe peumymiectBa npeanpusatus (KI1);

- ocs3aeMble PECYpPCHI, MM MaTepHalbHbIe aKTUBBL. HeocszaeMble pecypcehl, WiIn HeMaTepHalbHbIE
AKTHBBI;

- pecypcHl MpeanpusaTHS. Y POBHNA KOHKYPEHTHBIX PEUMYIIIECTB;

- oTasoHHble cTpaTeruu «AHanu3 GAP. OCHOBHBIE KaTErOpUU Pa3phIBOB.

YHpaBHeH‘IeCKI/Iﬁ aHaJIn3: IICII0YKa IICHHOCTHU U CTpaTeFI/ItIeCKI/Iﬁ AHAJIN3 U3JICPIKCK.
PaccmarpuBaeMblie BOpOCHI:

- MOJIeNIb LIeTouky 3arpaT (nenHocreit) M. [loprepa;

- OCHOBHBIE BHBI JEATEILHOCTU. BeromorarenbHbIe BUBI ACATEIBHOCTH;

- [ETI0YKa [IEHHOCTH OTPACIIH;

- nuarpamMmma Oman.




Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAaHUE

AHanu3 OU3HEC-CTPATEeTHi Pa3InIHBIX OTPACIICH.

PaccmarpuBaeMble BOIIPOCHL:

- KpUBas OTPAcIeBOro POCTa;

- XapaKTEePUCTUKH 3peIbIX 0Tpaciieil. ICTOYHMKH KOHKYPEHTHBIX IPEUMYILECTB B 3pEIIBIX OTPACIX;
- OTpaciy, NepexuBaomue crnaja. Baxuelinue KOHKypeHTHbIE IPEUMYIIECTBA OTPACIIH,
MepeXUBaroILIEH cran;

- TUIIOJIOTHUSI KOHKYPEHTHBIX cTpareruil @. Kotnepa.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temaruka MPaKTUUYECKUX 3aHITHI/KPATKOE COJIEpPIKaHUE

Konmeniust CoBpeMeHHOT0 CTPATErH4eCKOT0 MEHEKMEHTA. 3HaUYeHHUE CTPATETUH.
N3menennst B KOHKYpeHTHOU cpefie. Pa3paborka crpareruu. Ctparernueckoe
MBIIILJICHUE.

B PE3YIbTATC BBINIOJTHCHHUSA NPAKTUYCCKOT'O 3aJaHus, CTYACHTHI HpI/IO6peTaIOT HaBBIKM OpHUCHTAIIUN B
HalpaBJICHUAX COBPEMEHHOI'O CTPATCTUYCCKOI'0 YIIpaBJICHUS.

CocTosiHME CTPATErMuecKoro yrpasieHUs Ha npeanpusTu. @opMupoBaHue
IIPEJCTABICHHS O MECTE U POJIM COBPEMEHHOTO CTPATETUYECKOrO aHAIN3a B CUCTEME
YIIPABJICHUS IPEANIPUATHEM.

B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUsl, CTYACHTBI HpI/IO6p€TaIOT HaBbIKH pa6OTBI
HpCI[HpI/IFITI/Iﬁ B YCJIOBHUAX COBPEMEHHOT'O CTPATCITUYCCKOI'0 YIIPABJICHUS.

MexaHu3Mm (bOpMHpOBaHI/IH CTPATCTUU YIIPABJICHHUS OPT aHHU3aIueH. BI/I,Z[eHI/Ie, MHUCCHA,
Oocii, 3aga4u.

B pe3ynbrare BHIMOIHEHUS IPAKTUYECKOTO 3a/IaHUs, CTyIeHTaMu (OPMUPYIOTCS HABBIKM MEXaHU3Ma
(hopmupoBaHUsI CTpaTeTuu OPraHU3aIInH.

dopMHUpPOBAHUE CTPATETMUECKUX MPUOPUTETOB Opranu3aiu. OBiajeHie HaBbIKaMu

(GbOopMHUPOBaHUS CTPATETHUYECKUX MAPAMETPOB PA3BUTHSI OPTAHU3AIUH.
B PE3YIbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHusl, CTYACHTBI OBJIa/ICBAIOT HABbIKaAMH1 q)OpMPIpOBaHI/Iﬂ
CTPATETMYECKUX NMAPAMETPOB Pa3BUTHUS OPraHU3ALUY.

CTpaTCFI/I‘-ICCKI/IC e OpraHru3alnuu. cDOpMI/IpOBaHI/Ie MMPEACTaBJIICHUA O LCIIAX

OopraHu3alnu, UX MOCTAHOBKC U JCKOMIIO3UIIUH.
B pe3ynprare BRINOTHEHUS MPAKTHYECKOTO 3aaHUS, CTYICHTHI OBIAZCBAIOT HABBIKAMHU (DOPMHUPOBAHUS
CTpaTEeTUUeCKUX LeNIel OpraHu3aluy, BKI0Yas UX IOCTAHOBKY U AEKOMIIO3UIUIO.

Crpaterusi, Kak UHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO yrpaBieHus. KoHkypeHuus Ha
ocHoBe criocobHocTeil. LlennocTHas nenouka. CpaBHUTENbHBIN aHaIU3. MaTpu4HbIN

noaxoa v NpruMEHACMBIC NHCTPYMCHTHI.
B pe3ynbrare BoINOTHEHUS TPAKTUYECKOTO 3aJaHuUs, CTYIEHThI OBJIA/IEBAIOT CO3/IaHUSI LIEHHOCTHOM
HENOYKH U MAaTPUIHOTO MOAX0/1a K €€ GOpMUPOBaHUIO.

Peanmuzanus CTpaTeruu. qDYHKI_II/IOHaHBHLIC CTpaTeruu. q)}/HKLII/IOHaHLHLIC

JIOTUCTUYCCKHUEC CTPATCTHUU. OCHOBHBIC 00BEKTHI CTPATCTUYCCKUX H3MEHEHUIA.
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHus, CTYACHTBI OBJIa/ICBAIOT HABbIKAMU (bOpMI/IPOBaHI/IH
CTPATCrUICCKUX NapaMETPOB pa3BUTUA OpraHru3aluu.

Peanm3zanus ctpaterndeckux n3MeHeHun. @opMupoBaHHE HABBIKOB peaTM3aINU
CTpaTeruuecKux M3MEHEHUH.




/ Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE
n/m

B PE3YIbTATE BBIIOJITHEHUS IPAKTHICCKOTO 3alaHus, CTYACHTHI OBJIaICBAIOT HaBbIKaMU pE€aIn3alun
CTpaTeFI/Iﬁ pa3BUTHA OpraHU3alnu.

4.3. CamocrosiTenbHas padoTa 00y4JarOIHuXCs.

Bun camocrosiTensHO#M paboThI

1 |M3yudeHue ayIeKTPOHHBIX MAaTEPUATIOB Kypca U Y4eOHO TUTepaTyphl

2 | IlogroroBka K MPOMEKYTOYHOM aTTECTAIUH.

3 IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. IlepeueHb wu3NaHMI, KOTOpPHIE PEKOMEHAYETCS MCIOJb30BATh MPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

rJ[\/ri bubnuorpaduueckoe onucanue Mecro nocrymna

1 Kapxosa, H. H. Ynpasnenue puckamu, CACTEMHBIN JlaHb : 2EKTPOHHO-OMOIUOTCUHAS
aHau3 ¥ MOJIeMpoBaHue : yuebHoe nocobue / H. H. | cucrema. — URL:
JKapkosa. — Owmck : Omckuii [AY, 2019. — 96 ¢. — https://e.lanbook.com/book/126631
ISBN 978-5-89764-815-3.

2 | Cronerosa, E. A. Un(popmaliioHHbIE CUCTEMBI U JlaHb : 571€KTPOHHO-OMONMOTEYHAS
TEXHOJIOTUHM B SKOHOMUKE U yIIpaBJIEHUH : yuyeOHOe cucrema. — URL:
nocobue / E. A. Cronerosa, JI. A. SIxoBneBa. — https://e.lanbook.com/book/107711
Kemepogo : KemI'V, 2018. — 173 ¢. — ISBN 978-5-
8353-2276-3.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

1. Wudopmanmonnsii mnoprtan Hayunas osnexktpoHHas Oubiamoreka
eLIBRARY.RU (www://elibrary.ru).

2. Enunas  komuekius — OHUQPOBBIX  00pa30BATENBHBIX  PECYPCOB
(http://window.edu.ru).

3. Hayuno-texnudeckas ouodnuoreka PYT (MUUT) (http://library.miit.ru).

4. ITouckosrle cucTeMbl: Yandex, Mail.

/. llepedyeHb JNMIIEH3UOHHOTO U  CBOOOJHO  PaACHPOCTPAHSIEMOIO
MPOTrPaMMHOTO OOECredeHusi, B TOM YHCJIE OTEYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHHMSI TUCIIUTUTUHBI (MOYJIs).

1. Microsoft Internet Explorer (wnu apyroii 6paysep).




2. Onepannonnas cucrema Microsoft Windows.
3. Microsoft Office.

8. Omnucanue MaTepUaqIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOW st
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

1. YdeOHble ayAUTOpUU ISl MIPOBEACHUSI YUCOHBIX 3aHSTUM, OCHAIICHHBIC
KOMITBIOTEPHON TEXHUKON ¥ HA0OpaMH IEMOHCTPAIIMOHHOTO 000PY10BaHUS.

9. ®opma nMpoMeKYTOUHOU aTTECTaIUU:

3ayer BO 2 ceMmecTpe.

10. OueHOUHBIE MaTEpHUAIIBI.

O1neHOYHBbIE MaTepUalIbl, TPUMEHSIEMBIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTecTalny, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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