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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

OcBoenue yueOHOro kypca «COBpPEMEHHBI CTPAaTErMUYECKUN aHAIU3»
ABJIIETCS. OCHOBOM ()OPMHUPOBAHMSI Y MArUCTPAHTOB TEOPETHUECKUX U
METOJIOJIOTMYECKHUX OCHOB YIIPABJICHHSI HA BBICILIEM PYKOBOJSILEM YPOBHE

IpEeIIpUITHSL, HEOOXOIUMBIX JIJIs JajbHEIIel npodecCuOHaIBbHON PaboThlI.

«COBpEMEHHBI CTPATErMYECKUIl aHaIM3» JIOTHYECKH B3aWMOCBSI3aH C
JUCHMIUTMHAMH, HW3YYaIOIIMMU YIPaBICHHE OTIACIbHBIMU (PYHKIIMOHAIBHBIMU
30HAMU  TPEANpPUATUSA:  MApKETHHTOM,  IMPOU3BOJCTBOM,  (puHaHCamu,
YeJI0BEYECKIMH pecypcamMu, a Takke OOIIMM MEHEKMEHTOM. B xone nzydeHus
JUCUUIUIMHBI ~ TPOCJIEKMBACTCS  YETKO  BBIPAKEHHAs  IIparMaThyecKas
HaIpaBJIE€HHOCTh Ha pa3BUTHUE YIPABJIEHYECKOW KOMIIETEHTHOCTH B 00JacTH
BBIPA0OTKU U peau3alii CTPATErny pa3BUTHUSL OPTaHU3aLIHH.

Lenpro n3yueHus ydeOHOM AUCHUIUIMHBI «COBPEMEHHBIN CTpaTeruyecKuil
aHaJIN3» ABJISETCA:

- pOopMHpPOBaHKE TEOPETUUECKUX U TPUKIAJIHBIX TPO(ECCHOHATBHBIX 3HAHUI
B 00JIaCTH CTPATETMYECKOr0 aHaIW3a JEATEIBHOCTH NMPEANPUATHS Kak crocoda
OIIPENEIICHNS U PA3BUTHUA €r0 KOHKYPEHTHBIX IIPEUMYIIECTB.

OCHOBHBIMHU 33/1auaMU YYEOHOMN JAUCHUIUIMHBI SBISIOTCS:

- U3YYEHHE METOAOJIOIMYECKUX IPUHIMUIIOB U OCHOBHBIX METOIO0B
IIPOBEJCHUS CTPATETNYECKOr0 aHaIu3a,

- (hpopMHUpPOBAHUE OCHOB CTPATETMYECKOTO MBIIUICHUSA, KaK JUIsl TOHUMaHUs
CYWIECTBYIOIIUX NPOOJEeM pa3BUTUA MNPEANPUITHS, TaK W IS CO3JaHUS
MEPCIEKTUBHBIX CTPATETUYECKUX Pa3padOTOK.

2. [Inanupyemsbie pe3ybTaThl 00y4eHHUS 10 AUCIUIUIMHE (MOIYJIIO).

Ilepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs 10 AUCUMILTMHE (MOIYIIO):

YK-1 - CnocobeH OCyHIeCTBISATh KPUTHUYECKUN aHaIM3 MPOOJIEMHBIX
CUTYAIIMi HA OCHOBE CUCTEMHOTO T0JIX0/1a, BEIPa0aThIBATh CTPATETUIO JIEHCTBUMA.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOoJaraeT, YTo Mo ero pe3yJibraTtamMm
oOyyaroruiicst Oyier:

3HATD:
- BO3MOXKHOCTHM METOJOJIOTHUM TIPOBEICHUS KPUTHYECKOTO aHalmr3a
BO3MOKHBIX CUTYallUl, CKJIaIbIBAIOIIUXCS B JIESITEIbHOCTH OpraHU3aIUu.

YMmeTh:



- p8,3pa6aTBIBaTB U 0O0OCHOBBIBATH CTpaTeruro HeﬁCTBHﬁ Ha OCHOBC
CUCTCMHOI'O IoAaxoJa B CJIyda€ BO3HHMKHOBCHHUSA KPUTHYCCKHUX CI/ITyaI_[I/Iﬁ B
ACATCIIbBHOCTHU OpraHu3aluu.

Baanernb:

- CMOCOOHOCTBIO TMOJTOTOBKM TMPEIJIOKEHUH MO BBIPAOOTKH CTpaTEruu
JEUCTBUH 110 pa3pelIeHUI0 HeOJaronpusATHRIX CUTYallMi B OpraHU3aIliy ¢ y4eTOM
MPOBEJICHNS CHUCTEMHOTO aHajii3a M IOCIEAYIOIIer0 PeleHus] HE0OXOIUMBbIX
3a7a4 pa3BUTHUSL.

3. O0beM AUCIUIUIUHBI (MOTYJIs).
3.1. O6mias TpyI0eMKOCTb JUCIUILUIMHBI (MOTYJIS).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Monayisi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsi) B (opMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MEJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHUIaMH,
MPUBJIEKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX YCIOBUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tum yqeOHBIX 3aHATHI
Bceero | Cemectp Ne2

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O6beM muCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW pabOThI
oOyyJaroruxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
NeAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
o0pa3oBaTeNpHON MpOTrpaMMbl HA HWHBIX YCIOBUSIX, TPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTecTaluu cocrapiiseTr 112 akagemuyeckux yaca (0B).

3.4. IIpu 0Oy4eHuu o MHAMBUAYAIbHOMY Y4eOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peasii30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITENIbHON padOThl 00yUaromuxcs, a Takxe B popme
KOHTaKTHOM pabOThl 00YyYalolMXCsl ¢ MEAArorHuecCKUMu pabOTHUKaMHU U (MIIH)
JUIAMH, TIPUBJIEKaEMbIMH K peaiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MTPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.




4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

CYH_IHOCTB M MCTOABI IPOBCACHUA CTPATEINYCCKOI'O aHaIn3a.
PaccmarpuBaembie BOIIPOCHL:

- CTpaTEern4ecKoe ynpaBIICHHUE;

- KIIacCcU(HKaIH BUIOB CTPATETUIECKOTO aHAIN34;

- 9TaIbl IPOBEICHHS CTPATETHUECKOTO aHAIIH3A;

- METO/BI ¥ MOJIEIIM CTPATETHIECKOTO aHAIN3A.

AHanu3 GakTOpOB BHEITIHEH CPe/bl: OTPACICBOM aHAIIN3.

PaccmaTtpuBaeMble BOIIPOCHI:

- 00BEKTHI CTPATETUUECKOT0 aHaJIM3a: BHYTPEHHS cpea (MUKpocpena), Onvkaiiiee okpykeHHe
(Me3ocpena) u ganbHee OKpyKeHHe (Makpocpena);

- OCHOBHBIE [10Ka3aTeIIY aHAJIN3a OTpaciy;

- mojensb sty cuil M.IlopTtepa;

- CTPYKTYpa OTPaCIIEBBIX H3ICPIKEK;

- KJIIO4eBBIe (haKTOPBI yCIeXa OpraHu3aluH.

AHaim3 cTpaTern4eckux (pakTopoB BHEIIHEH Cpe/Ibl: KOHKYPEHTHBINA aHAJIH3.
PaccmaTrpuBaeMble BOIIPOCHI:

- BU/IbI MH(OpMaLUK 0 KOHKYPEHTaX;

- KOMIIOHEHTHI aHAJIN3a KOHKYPEHTa,

- matpuna SPACE;

- nonurod Matpuisl SPACE.

AHaM3 cTpaTern4eckux (pakTopoB BHEITHEH CPe/Ibl: aHAIN3 TIOTPEOUTEICH.
PaCCManI/IBaeMBIe BOIPOCHI:

- HallpaBJICHUA aHaJIN3a HOTpe6PITCJ'IGI>i;

- BBIOOp TOTpeOuTeNeH;

- KpUTEPUH, OIPEIEIIAIOIINE KAYECTBO IOKYNATENIEH CO CTPATErNYeCKOM TOUKY 3PEHUSI.

ynpaBJ’IeH‘leCKI/Iﬁ AHAJIN3: aHaJIu3 PECYPCHOI'0 NOTCHIHNAJIA MMPCAIIPUATHUA.
PaccmarpuBaembie BOIPOCHL:

- YIpaBJICHYECKUH aHAIU3;

- yIpaBJIeHYECKUH UK. MeTobl ypaBieHdeckoro anannu3a. Cpessl BHyTpeHHEH cpe/bl OpraHu3alny;
- MaTrpuua Bo3MoxkHocTel. Matpuua yrpo3. Mozgens 75S Mak5Kuncw;

- aHaJM3 MOTEHIMAJA IPEATPUSITHS.

VYrpaBineHYECKUH aHAIN3: AaHAJIN3 KOHKYPEHTHBIX [IPEUMYILECTB.

PaccmarpuBaembie BOIPOCHL:

- KOHKypeHTHbIe peumyiecTBa npeanpusarus (KII);

- OCsI3aeMBIE PECYPCHI, MM MaTepHalbHbIe aKTUBBL. HeocszaeMble pecypesl, Wiin HeMaTepuaabHbIe
AKTHBBI;

- pecypchl peaupusaTHs. Y pOBHH KOHKYPEHTHBIX ITPEUMYIIECTB;

- oTasioHHble cTpaTeruu «AHanu3 GAP. OcHOBHBIE KaTErOpUU Pa3phIBOB.

anaBnqueCKHﬁ aHaJIn3: IICII0YKa IICHHOCTHU U CTpﬁTCFH‘IGCKPIfI AHAJIN3 U3JICPIKCK.
PaccmarpuBaeMble BOIPOCHL:

- MOJIeNTb LIeTIouKy 3atpaT (nenHocreit) M. [Toprepa;

- OCHOBHBIE BHUJIBI JCSITEIBHOCTH. BeromMorarenbHbpIe BUABI IS TEITLHOCTH;

- IeNoYKa IEHHOCTH OTPaciy;

- nuarpamMmma Oman.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

AHanu3 OU3HEC-CTPATEeTHil pa3InIHBIX OTPACIICH.

PaccmarpuBaembie BOIIPOCHL:

- KpHBasi OTPAcIEBOIO POCTa;

- XapaKTEePUCTUKH 3peIbIX 0Tpaciieil. ICTOYHNKH KOHKYPEHTHBIX MPEUMYILECTB B 3pEJIbIX OTPACIISX;
- OTpaciy, NMepeXUBaoLIKe Ciajl. BaxxHelne KOHKypeHTHBIE TPEUMYILECTBA OTPACIIH,
MepeXUBarOILEH cran;

- TUIIOJIOTUSI KOHKYPEHTHbIX cTpareruil @. Kotnepa.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IeCKI/IC 3aHATHUA

Temarnuka MPakKTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

KOHIIGHIII/DI COBPCMCHHOI'O CTPATECTUICCKOI0O MCHC[PKMCHTA. 3HaueHnue CTpaTCrum.
M3meHeHns B KOHKYpeHTHOM cpeze. Pazpaborka ctpateruu. Ctparermueckoe
MBILLICHHE.

B PE3YyJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHusd, CTY ACHTDI npuo6peTa}0T HaBBIKM OpHUCHTAIIUN B
HalpaBJICHUAX COBPEMEHHOI'O CTPATCTUUCCKOT'O YIIPaBJICHUA.

CocTosiHME CTPAaTErnuecKoro yrnpasieHus Ha npeanpustiu. @opmMupoBaHue
IIPEICTABICHHS O MECTE U POJIM COBPEMEHHOTO CTPATETUYECKOrO aHAIN3a B CUCTEME
YIIPaBJICHUS IPEANPUATHEM.

B PE3yJIbTAaTC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs, CTY ACHTBI HpI/IO6peTaIOT HaBBbIKH pa6OTLI
HpCZ[HpI/IﬂTI/Iﬁ B YCJIOBHUAX COBPEMCHHOT'O CTPATCITUYCCKOT'O YIIPABICHUS.

Mexanusm GpopMUpPOBaHUS CTpaTeTUu yrpaBJieHUs opranu3anveil. Buaenue, muccus,

oejiin, 3agavdu.
B pesynbrare BHIMOTHEHHS MIPAKTUYECKOTO 33JIaHUs, CTyAeHTaMu ()OPMUPYIOTCS HAaBBIKM MEXaHU3Ma
(hopmupoBaHUsI CTpaTeTuu OPraHU3aIInH.

dopMHUpPOBaHUE CTPATETUUECKUX MPUOPUTETOB Opranu3aiu. OBiajeHie HaBbIKaMu

(GhopMHUPOBaHUS CTPATETHUYECKUX TAPAMETPOB Pa3BUTHSI OPTaHU3AIUH.
B PE3YyJIbTATC BBINIOJIHCHUA NPAKTUYCCKOTO 3aJaHus, CTYACHTBI OBJIa/ICBAIOT HABbIKAMU (I)OpMI/IPOBaHI/Iﬂ
CTPATETMYECKUX NMAPpaMETPOB Pa3BUTHUS OPraHU3ALUH.

CTpaTel"I/I‘leCKI/IC e Opranu3anuu. (DOpMI/IpOBaHI/Ie MPEACTaBJIICHUS O LCIIAX

OopraHu3aln, UX MOCTAHOBKC U JCKOMIIO3UIIUH.
B pe3synbrare BRINOIHEHUS MPAKTHYECKOTO 3a4aHUS, CTYICHTHI OBJAJECBAIOT HABBIKAMHU (DOPMUPOBAHUS
CTPAaTErMueCcKUX IeJiel OpraHru3alny, BKI0Yas UX HOCTAHOBKY U JEKOMIIO3HIIMIO.

Crparerusi, Kak UHCTPYMEHT KOHKYpPEHTOCIIOCOOHOT0 yrnpasieHus. KonkypeHuus Ha
ocHoBe criocobHocTel. [lennocTHas nenouka. CpaBHUTENbHBIN aHaIu3. MaTpu4HbIN
noaxoa 1 NpuMEHAEMBIC NHCTPYMCHTEIL.

B pe3synbrare BINOIHEHUS IPAKTUYECKOTO 3aJaHuUs, CTYICHTHI OBJIa/IE€BAIOT CO3/IaHUS IIEHHOCTHOM
HENOYKH U MAaTPUIHOTO MOIX0/1a K €€ GOpMUPOBaHUIO.

Peamuzanus CTpaTeruu. q)yHKLII/IOHaJ'IBHLIC CTpaTCruu. q)yHKI_[I/IOHaJ'ILHLIC

JIOTUCTUYCCKHUEC CTPATCTHUU. OCHOBHBIE 00BEKTHI CTPATCTUYCCKUX W3MEHEHHI.
B PE3YyJbTATC BBIMIOJIHECHHUSA NPAKTUYCCKOT'O 3aJaHus, CTYACHTBI OBJIaJI€BAIOT HABbIKaMU1 (bOpMI/IpOBaHI/ISI
CTPATCTUICCKUX NapaMETPOB pa3BUTUA OpraHrU3aliuu.

Peanu3anus cTtparernyecknx naMeHeHuil. opMupoBaHe HABBIKOB pealn3aliui
CTPATETMYECKNX N3MEHEHU.




/ TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE
n/m

B PE3yIbTAaTE BBINNOJITHEHU IPAKTHICCKOTO 3alaHusd, CTY ACHTHI OBJIAICBAIOT HaBbIKaMH pE€aIN3aIINNA
CTpaTeFI/Iﬁ pa3BUTHA OpraHU3alun.

4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.

/ Bun camocrosiTensHOM paboThI
/1

1 |M3yueHue 25IeKTPOHHBIX MAaTEPUATIOB Kypca U y4eOHOM JTUTepaTyphl

HOI[]"OTOBK& K HpOMC)I(YTO‘IHOﬁ arrecraguu.

[TonroroBka K TeKyIieMy KOHTPOJIIO.

5. IlepeueHp wu3MaHMM, KOTOpPBIE PEKOMEHAYETCS MCIOJIb30BATh IIPH
OCBOCHMH JTUCUHUILTUHBI (MOIYJIs).

11\/?1 bubnuorpaduueckoe onucanue Mecro nocryna

1 JKapkosa, H. H. Ynpasnenue puckamu, CUCTEMHBII JlaHb : 3IEKTPOHHO-ONOIMOTEYHAS
aHau3 ¥ MOJIeMpoBaHue : yuebHoe nocobue / H. H. | cucrema. — URL:
YKapkosa. — Owmck : Omckuii [AY, 2019. — 96 ¢. — https://e.lanbook.com/book/126631
ISBN 978-5-89764-815-3.

2 CroneroBa, E. A. UndopmanronHsie cuctemMsl 1 Jlasb : 37eKTpOHHO-ONOIHOTEUHAS
TEXHOJIOTHH B 9KOHOMHKE M YIIPABIICHUU : yueOHOE cucrema. — URL:
nocobue / E. A. Cronerosa, JI. A. SIxoBneBa. — https://e.lanbook.com/book/107711
Kemepogo : KemI'V, 2018. — 173 ¢. — ISBN 978-5-
8353-2276-3.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPHIE MOTYT HCIOJIB30BATHCS MPH
OCBOCHHH JTUCUUTUTUHBI (MOIYJIs).

1. Wudopmammonnsii mnoptan Hayunas osnexktpoHHas Oubiamoreka
eLIBRARY.RU (www://elibrary.ru).

2. Epunas  xomtekius  muGpOBbIX  00pa3oBaTEIbHBIX  PECYpPCOB
(http://window.edu.ru).

3. Hayuno-texauueckas 6uommorexka PYT (MUUT) (http://library.miit.ru).

4. ITouckoBrle cucteMbl: Y andex, Mail.

7. IlepeyeHb JHUIEH3UOHHOIO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTeYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOTO JIJIsI OCBOCHMS UCITUTIIIUHBI (MOIYJIs).

1. Microsoft Internet Explorer (wnm qpyroii 6paysep).



2. OnepanmonHas cucrema Microsoft Windows.
3. Microsoft Office.

8. Omnmcanne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOOXOmMUMOW IS
OCYIIECTBIIEHHUS 00pa30BaTEIHLHOTO MPOIlecca MO AUCIUTIINHE (MOJIYIIIO).

1. YaeOHbIe ayauTOpUU ISl MPOBEACHUST YUCOHBIX 3aHSATHH, OCHAIICHHBIC
KOMITHIOTEPHOU TEXHUKON M HaOOpamMu IEeMOHCTPAIMOHHOTO 000PYT0BaHHUS.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3adeT BO 2 ceMecTpe.

10. OueHouHbIE MAaTEPHUAIIBI.

OrneHOYHbIE MaTepUabl, IPUMEHSIEMbIE TIPU MPOBEACHUH MPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).
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