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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[ensmMu ocBOCHHUS AUCHUIIINHBI «CTpaTEerMYecKUil aHallu3 JESITEIbHOCTH
TPAHCTIOPTHO-JIOTUCTHYECKUX KOMIIAHUW» SBISETCS MPUOOPETEHUE CTyACHTaMHU
KOMITJIESKCHBIX 3HAHWM O CTPATETHYECKOM aHAJIU3€ TPAHCIIOPTHO-JTOTUCTUICCKUX
KOMIIaHHH.

3agaum:

- MOJy4YEeHHE 3HAHUM O MeToAaxX CTPATerHYecKoro aHajin3a B Pa3HBIX
COIIMAILHOOKOHOMHUYECKHUX CHCTEMAX;

- MIOJTy4eHHUE 3HaHUM 00 001l CTPYKType pa3pabOoTKH CTPATETUH;

- IpUOOPETCHNE HABHIKOB B OCYIIECTBICHUHM CTPATETUYECKOTO aHAM3a U
(bopMHUpOBaHUS BRIBOJOB JIJIsI pa3pabOTKH CTPATETHH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIIMHE (MOYIIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

OIIK-1 - Criocob6en pemiath npodecCHOHANIbHBIC 3a/1a4l Ha OCHOBE 3HAHHS
(Ha TPOJIBUHYTOM YPOBHE) SKOHOMUYECKOM, OpraHU3aIIMOHHOMN U YIIPaBICHUYECKOM
TEOPUU,MHHOBAIIMOHHBIX TMOAXOJ0B, O0OOOIIEHUS M KPUTHUYECKOTO aHallu3a
MPaKTUK YIIPaBJICHUS,

OIIK-2 - CniocobeH mpUMEHATh COBPEMEHHBIE TEXHUKU M METOJIUKH cOopa
JAHHBIX, TPOJABUHYTHIE METOAbl HMX OOpaOOTKM M aHalu3a, B TOM YHCIE
HCTIOJB30BaTh HHTEIJIEKTYallbHble HWH(POPMAIMOHHO-aHATUTUYECKUE CHUCTEMBbI,
IIPU PEIICHUU YNPABICHYECKUX U UCCIIEIOBATENIbCKUX 3a/1a4;

IIK-1 - CnocoGeH npoBOAUTh aHAJIN3 OTYETHBIX IMOKA3aTelIeH IeSITEIIbHOCTH
JOTUCTUYECKOW KOMIIAHMM M €€ TMOJpa3/IeJIeHUil, MOArOTaBIMBaTh W BECTHU
JOKYMEHTAIIUIO MIPU OCYILIECTBICHUU MEPEBO3KU I'PY30B B LIENH MOCTABOK, B TOM
YUCJIE U B DJIEKTPOHHOM BHJIE;

IIK-2 - CniocobeH KOHTPOINPOBATh HATYPAJIbHBIEC MOKA3aTEIN U MMOKa3aTeNn
KadyecTBa (DYHKIIMOHUPOBAHUS 3B€HHEB MEKYHAPOIHBIX IIENel MOCTABKH, B TOM
YHCJIE C UCTIOJIH30BAaHUEM ITU(DPOBBIX TEXHOJIOTUN;

ITK-5 - CnocoGen pa3pabaTbIiBaTh CTPATETUN PAa3BUTHS KOMIIAHUH HA OCHOBE
aHajM3a OMEpPAIIOHHOTO HANIPaBJICHUSI JIOTUCTUYECKOU NEeSITEbHOCTH.

OOGy4eHwue 1o JUCUUIUIMHE (MOIYJTI0) MPEANOJaraeT, YTo Mo €ro pe3yJibraramMm
oOyyaromuiicst Oyer:

3HATD:



-  TIPUHLOUIIBI WU OCHOBHBIE  3aKOHOMEPHOCTH  3KOHOMHUYECKOW,
OpPTraHU3allMOHHON U YPaBICHUYECKOU TEOPUH.

- OCHOBBI KOPPEJAILIMOHHOIO U PETPECCUOHHOIO aHaJn3a.

- METOIUKH (POpMHUpPOBAHHS HEOOXOJAMMON HH(pOpPMAIUU JJIS PEIICHUS
YIIPaBJIECHYECKUX 3a7a4.

- IOAXO/IbI K aHAJIM3y MOKA3aTeJIeN JOTUCTUYECKON KOMIIAHNH.

- HATypaJbHbIC U CTOUMOCTHBIE MOKA3aTEIN JIOTUCTUYECKOW KOMITAaHUH.

- TIOJIXOIBI TI0 pa3pabOTKE CTPATETUN Pa3BUTHS KOMIIAHUH.

YMmern:

- UCII0JI30BaTh MPUHITUIIBI U 3aKOHOMEPHOCTH TSI 3((HEKTUBHOTO PEIICHUS
npodeCcCUOHABLHBIX 3a/1a4.

- AaHAJIM3UPOBATH TUHAMUKY TPAHCIIOPTHBIX MPOIECCOB.

- HCIOJB30BaTh COBPEMEHHBIH HMHCTPYMEHTAPUH U HWHTEIUIEKTYyaJbHbIC
MH(POPMAITMOHHO-aHATUTHYECKUE CUCTEMBI JJIsl PEIICHUS YIIPABICHUECKUX 3a1a4
B MEKIyHAPOJAHOM OU3HECE.

- HUCIOJb30BaTh CYHICCTBYIOIIME TOAXOJbl aHaIM3a ACATEIIbHOCTH
JIOTUCTHYECKON KOMIIaHUH.

- aHAJIM3UPOBATH CYIIECTBYIOIIME HATypalbHbIC U CTOUMOCTHBIC ITOKa3aTEIn
JIOTUCTUYCCKOU KOMITAaHUH.

- TPUMEHSATH CYIIECTBYIOIIME MOAXOAbl MO aHAJIM3y CTpaTeru4ecKon
JeSITEIbHOCTH KOMIIAHHUH.

Baaners:

- IHCTpYMEHTapUeM pelieHus: mpodeccruoHaabHbIX 3a/1a4.

- MpueMaMu 00pabOTKH OOJBIITUX MACCUBOB MH(MOPMAIIHH.

- METOJMKAMH aHAJIM3a HEOOXOUMBIX JAHHBIX U TIOJIYYCHHBIX PE3yIbTaTOB.

- METOJIJaMH aHaAJIN3a OTYETHOCTH JIOTUCTUYECKOW KOMITAHHH.

- MeETOJAaMHU aHaJlu3a HATYPAIbHBIX M CTOMMOCTHBIX ITOKa3aTeseH
JEeATETLHOCTH KOMITAHHH.

- METOJIaMH K pa3pab0TKe CTpATEruH Pa3BUTHS KOMITAHHH.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OO0mast TPyIOEMKOCTh AMCIUIUIMHBI (MOIyJisA) coctaBisier 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (oOpMe KOHTAKTHOW pabOThbI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMu ©W  (WIM)  JIMIIaMH,



IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeIbHOM MpOorpaMMbl Ha UHBIX YCIOBHSIX,
IIPU [IPOBEJICHUU YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bceero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeeHIH yIeOHBIX 3aHATHH (BCETO): 24 24
B ToMm umncne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHS CEMHHAPCKOTO THIIA 8 8

3.3. O6peM auCHUIUIMHBI (MOAYJs) B (hOopMe CamMOCTOSITENBHOU pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOyJArOUIUXCS C
NeTarOTHIECKUMH paOOTHUKAMU U (WJIH ) JIMIIAMHU, TIPUBIIEKAEMbBIMH K peaTH3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, IPU IPOBEIACHUU
IPOMEXKYTOUHOM arrecTanuu coctaBiser 120 akageMuyeckux yaca (OB).

3.4. ITpu oOy4eHuny 0 MHAUBUAYATbHOMY YYEOHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM OOy4e€HHH, 00bEeM NUCIUIUIMHBI (MOYJIs1) MOXKET OBITh peain30BaH
HOJIHOCTBHIO B (hOpME CaMOCTOATEIbHON pabOThl 00yUarOIIMUXCS, a TaKKe B opme
KOHTAaKTHOM pabOThl OOYYaIOIIUXCSl C MEAAroruuecKuMu paOOTHUKaMU U (WIIH)
JUIAMH, IPUBIIEKAEMBIMH K peaiM3alliid 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH NPOBEACHUH IIPOMEXKYTOYHOM aTTECTALIUN.

4. ConeprkaHue JUCIUTUIMHBI (MOIYJIA).

4.1. 3aHATHA JEKIIUOHHOT'O THUIIA.

/ Temaruka JEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 CTpaTCrI/I‘leCKI/Iﬁ aHaJIN3 ACATCIIbHOCTU TPAHCIIOPTHO-JIOTUCTHUYCCKUX KOMITAaHUM
PaccmaTpuBaemble BOTIPOCH:

[lonsiTHE M YPOBHM CTpaTETHUH

Cxema IpOBEJICHNUS CTPATErHIeCcKOro aHAIN3a

BxitioueHne IpUHIMITOB CO3/JaHUsSI CTOMMOCTH B CTPaTErMIECKUi aHAIIN3

AHanuTHYECKHe ITOIX0/1bI K pa3paboTKe U peann3aliu CTpaTeruu

AHann3 (akTopoB BHYTPEHHEH Cpelbl OpraHNU3aIIH

AHann3s (pakTopoB MaKpOCpPEIb

2 MeTtoaonoruueckue 1 METOAUIECKHIE OCHOBEI HCCIIEOBAHUS COBPCMCHHOT'O

CTpPATErnyeCcKoro aHajausa
PaCCManI/IBaCMLIe BOIIPOCHI:

MCTOHOHOFI/IH U MCTOJBI UCCIICJOBaHUA HpO6H€M CTPAaTeruieCKOro aHajain3a

MCTO,HLI aHaJIn3a JaHHBIX

3 |MarpuuHbie METOJIbI aHAJIN3a CTPATETH KOHKYPEHTHOTO IIPEUMYIIECTBA

PaccmarpuBaemble BOIPOCHI:
Amnanu3 noptdens qusepcudumpoBaHHon opranm3anuu bKI®




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

MHuorohakTopHBIi aHATH3 HAa OCHOBE MaTpuubl Mak-KuHcu
PazpaboTka 3(peKTUBHOI CTpaTeruy ¢ MOMOIIbI0 MaTpuLbl AHCO(Gha
Merton AGenst 17151 BIOOpa PHIHOYHOTO CErMEHTa

O6ocHOBaHHE CTpaTeruu KOHKYPCHTHOT'O NPEUMYIIIECTBA HA OCHOBE MOACIN Tomncona — CTpI/IKJ'IeH,Ha

MeTOIII/I‘lCCKI/IC OCHOBbBI CUTYAalTMOHHOI'O aHaJIn3a
PaccmaTpuBaemble BOIPOCH:

CyIIHOCTE M COAEPKaHNE CUTYallHOHHOTO aHAIH3a
MeTobl CHTYalIMOHHOTO aHAJN3a

AHaJIUTHYECKHE HHCTPYMEHTBI CTPATETMYECKOT0 MJIAHUPOBAHUS

PaccmaTpuBaemble BOIPOCHI:

BuzHec-11aHBl OpraHu3anyii Kak npeaMeT CTpaTerndeckoro aHainmsa

WHCcTpyMeHTHI 1 MEeTOABI cTpaTerniyeckoro mianuposanust. Texnonorus SWOT-ananusa

AHanu3 6e3yObITOYHOCTH JIESITEIbHOCTH OpraHU3aluu

AHanu3 U NpOrHO3UpOBaHuUe 3araca GUHAHCOBOM MPOYHOCTH OPraHU3aLNuU

[IpousBoacTBEeHHBIH 1 ((UHAHCOBBIN JICBEPHUIDK B OLICHKE NPEANPHHAMATEIBCKOTO PHCKA

O1eHKa YyBCTBUTEIILHOCTH KIIIOUEBBIX MOKa3aTelel OM3Heca K N3MEHEHHSAM Pa3IndHbIX (PaKTOPOB

AHanu3 pUCKOB pa3BUTHUs OM3HECA

PaCCManI/IBaCMLIC BOIIPOCHI:

OCHOBHBIE XapaKTEPUCTUKHU pUCKA U PUCKOBOM CUTyalllU

O060011eHHBIE KPUTEPUH TIPEATNIPHHUMATEIBCKOTO PUCKA: BUJ PUCKA, CTEIIEHb PUCKA, YPOBEHb PHCKa
®dakrops! pyHKIMOHHUPOBaHHS OM3HECA B YCIOBUIX PHCKA M HEOTIPEIEICHHOCTH

Pa3HoBHIHOCTH NPEAIIPUHUMATEIBCKUX PUCKOB

AHanuTHYECKUil IpoIiece yrnpaBieHUsS PUCKOM

MCTOI[BI KOJIMYCCTBEHHOM OLICHKHU PUCKOB

KauectBeHnnrre MCTOABI OLICHKH PUCKOB

CrocoObl CHIKEHHUS PUCKOB

AHanus B cucteme KOHTPOJIJIMHT'a 6H3H€C'HpOHeCCOB
PaccmarpuBaemble BOIPOCHL:

KOHTpOJUTMHT 1 €ro poJib B CTPATErn4eCKOM Pa3BUTHH KOMIIAHUU
C’I‘paTerH‘leCKI/Iﬁ aHaJIu3 1 MOHUTOPUHT B CUCTEMEC KOHTPOJIJIMHTa

CucteMbl cOaTaHCHPOBAHHBIX MTOKa3aTeNeH

KoHTposmuHr npeaynpex1eHus U BBISBICHUS (HMHAHCOBBIX HapyIIeHUH B Ou3Hece

Crpaternyeckuil aHaau3 pbIHKa
PaccmaTpuBaemble BOTIPOCH:

AHanu3 OCHOBHBIX TapaMeTPOB PHIHKA
AHanu3 cerMeHTalny phIHKa
KoHBIOHKTYpHBIH aHAIN3

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

CTpaTCTI/I‘-ICCKI/Iﬁ aHaJIn3 ACATCIIbHOCTU TPAHCIIOPTHO-JIOTUCTHYCCKUX KOMITaHUM

B PEIYNBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUA CTYACHT IMOJTYUYUT TCOPETUICCKOC NMPEACTABICHUEC 10

MPOBEACHUIO CTPATCTUUICCKOI'O aHaIn3a

MeTo10JIOTHYSCKHE U METOANYCCKHUE OCHOBEBI UCCIIEAOBAHNA COBPEMEHHOT'O
CTPATCTUYCCKOr'0 aHajin3a




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

B PE3YIbTATE BHINIOJTHEHUS IPAKTUICCKOTO 3aaHUsA CTYACHT U3YINUT METOJOJIOTUIECCKUE IIPUEMBI 110
MPOBEACHUIO CTPATCTUUCCKOI'O aHaJIn3a.

3 |MarpuuHble METO/Ibl aHaJIN3a CTPATErHii KOHKYPEHTHOTO MPEUMYIIECTBA
B PE3YAbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT HAYYUTCA NPUMCHATH CTPATCTUICCKUEC
HWHCTPYMCHTHI aHaJIn3a Ha MPAKTUKE.

4 |AHaTUTUYECKUE UHCTPYMEHTHI CTPATETNYECKOr0 INIAHUPOBAHUS, aHAJIU3 CUCTEMBI
KOHTPOJIMHTA

B PE3YIbTATE BBINNOJTHEHUS TPAKTHICCKOTO 3alaHusl CTYACHT ITOJYYUT HABBIK IO UCIIOJIE30BaAHUIO

AHAJIUTUYICCKUX MHCTPYMCHTOB CTPATCTUUCCKOT'O aHAIMU3a.

4.3. CamocrosiTenbHas paboTa 00y4JarOIHUXCS.

No .
Bun camocrosiTennsHO#M paboThI
/1
1 |[ToaroroBka K MPaKTUYECKUM 3aHSATUSIM
2 |Pabota c NeKIMOHHBIM MaTEPUAJIOM U JIUTEPATYPO
3 |[ToaroTtoBka mpe3eHTaIil HAa 3aIaHHYIO MPENO/IaBaTEIeM TEMY
4 | IloarotoBka K MpOMEKYTOYHOW aTTECTALIUU.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPH
OCBOEHUU JUCHUIUIUHBI (MOIYJIA).

Ne
bubnuorpaduueckoe onucanue Mecro nocryna
n/m
1 | Kaszaxosa, H. A. CoBpeMeHHBIIi CTpaTern4ecKuil aHaams : OGpasoBarenbHas
y4eOHUK U pakTUkyM 1is By30s / H. A. Kasakosa. — 3-e¢ | mmargopma FOpaiir [caiir].

u31., nepepad. u gomn. — Mocksa : U3narensctBo FOpaiit, — URL:

2023. — 469 c. — (Bricuee obpazoBanue). — ISBN 978- hitps://urait.ru/bcode/511185
5-534-11138-5. — TeKcT : AMeKTPOHHBIN
2 OtBapyxuna, H. C. CoBpeMeHHbII cTpaTternyeckuii aHanu3 | OGpasosarenbHas

: y4eOHHK U NpakTHKYM 11s By3oB / H. C. OtBapyxuna, B. | mardopma FOpaiir [caiit].
P. Becuun. — Mocksa : U3natenscrso IOpaiir, 2023. — — URL:

463 c. — (Beiciee o6paszosanne). — ISBN 978-5-534- https://urait.ru/bcode/511127
14975-3. — TeKcT : 3IeKTPOHHBIN

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH
OCBOEHUU JUCHUILIUHBI (MOIYJIS).

HNuTepHer pecypcebl

1. https://library.miit.ru/ - Hayuno-texuudeckas oubimoreka PYT (MUUT).



2. https://www.elibrary.ru/ - HaydHas 2JIeKTpOHHass OHOIHOTEKA
eLIBRARY.RU

3. ITouckoseie cucteMbl: Yandex - https://ya.ru/ , Mail - https://mail.ru/

4. https://urait.ru/ - O6pazoBatenpHas miardopma FOpaiit

7. IlepeueHb  JUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CledYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTLTAHBI (MOYJIs).

DnekTpoHHass HMH(POpMalMOHHO-OOpa3oBaTenbHas cpega PYT (MUUT),
JOCTyITHAS M3 JIMYHOTO KabWHEeTa 0OyJaromerocs WIM MperojaBaTesis Ha cailTe
http://miit.ru

Jluuen3nonHas onepauuonHas cucreMa MS Windows (akamemudeckas
JIUTICH3USA).

Jlunen3uonuelii maker mnporpamMm Microsoft Office (akamemuueckas
JIULICH3MSA).

HNuTtepHeT-Opaysep.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

YyebHble aynuTOpuM JUIsl TMPOBEACHHUS 3aHATUN JICKIIMOHHOTO THIIA,
OCHaIEHHbIE HAOOpaMU JEMOHCTPALIMOHHOTO 000PYAOBaHUSI.

YueOHble ayAUTOpUU [JIs TPOBEJICHUS 3aHITUNH CEMHHApPCKOro THIIA,
TPYINOBBIX W WHAUBUAYAIbHBIX KOHCYJIbTAlMM, TEKYIIEr0o KOHTPOJS H
IIPOMEXYTOUYHOM  aTTECTALlMM, OCHAIIEHHBIE KOMIIBIOTEPHOM TEXHUKOM C
BO3MOXHOCTBIO TTOAKIIOUeHUS K ceTu "MHTepuet".

[Tomenienune s caMOCTOATENBLHOM pabOThI, OCHAIEHHBIE KOMIBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIIOUEHUS K ceTu "MHTepHeT" n obecrieueHrnemM
J0CTyna B JJIGKTPOHHYIO  MH(MOPMAIMOHHO-00pa30BaTEIbHYIO  CpeIy
OpraHu3alLMH.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

Dk3aMeH B 1 cemectpe.

10. OueHouHbIE MaTEpHUATIBI.

OueHoYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEJICHUH MTPOMEKYTOUHON
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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