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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssmMu ocBoeHus1 y4eOHOM AUCUUTUTMHBL (MOAYIs) «CTpaTernyeckuii u
MHHOBAIL[MOHHBIN MEHEIPKMEHT» SBIISIOTCS:
ABJsieTcsa (OpMUPOBaHUE Yy O0YUAIOIIUXCSl CTPATErHYECKOTr0 MBIIICHUS IIPU PELICHUH 3a/1a4
MHHOBAIIMOHHOI'O Pa3BUTHS IIPOU3BOJICTBA HA COBPEMEHHON IIPOM3BOCTBEHHO-
TEXHOJIOTU4ecKOoi 6a3e. B mponecce n3yueHust Kypca CTyA€HThl 3HAKOMSTCS ¢ OCHOBHBIMU
HNOHATHUSAMH, TPUHIUIIAMU 1 METOJJaMH WHHOBAITMOHHOTO MEHEHKMEHTA, (POPMUPYIOIIUMHU
CHCTEMY HENPEPHIBHOTO ()YHKIIMOHUPOBAHUS M PA3BUTHS NPEIANPUSTHS B COOTBETCTBUH C
HOTPEOHOCTAMM PBIHKA /TS CIEYIOIUX BUJOB IPOGECCHOHATIBHOMN 1EATEIbHOCTH:
IKCIEPUMEHTAIBHO-UCCIIEI0BATENILCKOM;
OpraHU3alMOHHO-YIIPABJIEHYECKOH.

JucuurinuHa nmpeHa3HaueHa JiIs OJIYYSHUS 3HAHUM JIJIS1 PEIICHUS CIIEIYFOIINX
npodecCHOHANBHBIX 3a]]a4 B COOTBETCTBUH C BUJIaMU MTPO(ecCHOHATBHOM IS TENbHOCTH:
OKCHepUMEHTAIbHO-UCCIIEA0BATENbCKAS IEATEIbHOCTD:

* IOMCK W aHAJIN3 WH()OPMAIIUY IO 0OBEKTaM HCCIICIOBAHHIA,

* TEXHUYECKOe o0ecrieueHne UCCIe0BaHUM;

* aHaJIU3 Pe3yJIbTaTOB UCCIIEIOBaHUII;

* y4acTH€ B COCTAaBE KOJJIEKTHBA UCIIOJIHUTENIEH B aHAIN3€E POU3BOICTBEHHO-X031CTBEHHOM
JESTENIbHOCTH TPAHCTIOPTHBIX MPEANPUSITHIA;

OpraHuzalvoHHO-yIIpaBIeHUECKas JeSITENbHOCTb:

* y4acTHe B COCTaBe KOJJIEKTUBA UCIIOJIIHUTENEH B OJATOTOBKE UCXOAHBIX TAHHBIX /71 BRIOOpa U
000CHOBaHUS TEXHUYECKUX, TEXHOJIOTMUYECKUX M OPraHU3alMOHHBIX PEIICHUH HA OCHOBE
HKOHOMUYECKOTO aHaJIN3a;

* y4acTHe B COCTaBe KOJJIEKTUBA UCIIOJIHUTENEH B OCYIIECTBICHUU KOHTPOJIS 3a paboTOM
TPAHCIIOPTHO-TEXHOJOTUYECKUX CUCTEM.

2. MecTto y4eOHoi nucuuniaiuabl B crpykrype OII BO

VYyebnas qucuurummaa "CTpaTernueckuii 1 MHHOBAIIMOHHBIN MEHEPKMEHT' OTHOCUTCS K
6soky 1 "/Iucuuniaunsl (MOgyH)" ¥ BXOAMT B €r0 BAPUATUBHYIO YacCTh.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHNPYEMBIMH Pe3yJIbTATAMH OCBOCHHUS 00pa30BaTeJbHOM NPOrPaMMbl

[Ipouiecc n3yueHus: AUCIUILTAHBI HAITPaBIIeH HAa (OPMUPOBAHUE CIEAYIOIINX
KOMIIETEHIIUN:

OIIK-3 CMOCOOHOCTBIO MPUMEHATH CUCTEMY (yHIaMEHTaIbHBIX 3HAHUN
(MaTeMaTHYeCKHX, €CTECTBEHHOHAYYHBIX, MH)KEHEPHBIX H SKOHOMHYECKUX )
U1 UAeHTHPUKAUY, GOPMYIUPOBAHMS U PELICHUSI TEXHUUECKUX U
TEXHOJIOTUIECKUX MPOOIIEM B 00J1aCTH TEXHOJIOTHH, OPTaHU3AIHH,
TUTAHUPOBAHMS U YIIPABICHUS TEXHUYECKON U KOMMEPUECKOM IKCILTyaTauei
TPAHCIOPTHBIX CHCTEM

I1K-30 CHOCOOHOCTBIO UCTIONIB30BATh MPUEMBI U METOJIBI PAOOTHI C IEPCOHATIOM,
METO/IbI OIIEHKH Ka4eCTBa M Pe3yJbTaTUBHOCTH TPYJa MepCcoHaa
[1K-32 CIOCOOHOCTBIO K MTPOBECHUIO TEXHUKO-DKOHOMUYECKOTO aHAIN3a, IOUCKY

MyTel COKpAIEHUs IIMKJIA BBITIOJHEHHS paboT




4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
2 3a4eTHbBIC eMUHUITHI (72 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[IpenomaBanue auctUIUIMHBI «CTpaTeTHYECKU MEHEIKMEHT) OCYIIECTBIIsACTCA B popMme
JIEKIIMH U MPAKTUYECKUX 3aHITU.JIeKIIMu TPOBOAATCA B TPAAUIIMOHHOMN KJIACCHO-YPOYHOI
OpraHu3alMoOHHON (hopMe, IO THITY YIPaBJICHUS TO3HABATEIBHON esTenbHOCThI0 1 Ha 100%
SIBJISIFOTCSI TPAJAMIIMOHHBIMHU KJIACCUUYECKH-JIEKITMOHHBIMU (OOBSICHUTEIIBHO-
wunocTparuBHbie). [IpakTuueckue 3aHATHSI OPraHU30BaHbI C UCIIOIB30BAHUEM TEXHOJIOTHI
pa3BuBaroIIero ooydeHus. YacTh MpakKTHYECKOTO Kypca BBIMOIHSICTCS B BUJIE TPAIUIIOHHBIX
MPaKTUYECKHUX 3aHATHH (00BACHUTEIHLHO-HILTIOCTPATUBHOE pelieHue 3a1a4). OcTaibHas 4acTh
MPaKTUYECKOro Kypca MPOBOJUTCS C UCIIOJIb30BAHUEM UHTEPAKTUBHBIX (JIMAJIOTOBBIX )
TEXHOJIOTH, B TOM YHUCJIEC — JJI PEIICHUS TPOOJIEMHBIX CTPATErMUECKHUX 3a/1a4, OCHOBAHHBIX Ha
KOJUIEKTUBHBIX CIIOco0ax o0OyueHus, U 171 MPOBEACHUS TeCTUpOoBaHuUA.CaMOCTOSTENbHAS
pabota cTyeHTa OpraHM30BaHHA C UCIIOIB30BAHUEM TPAAUIIMOHHBIX BUIOB paboThl. K
TPaAUITMOHHBIM BHIaM paOOTHI OTHOCATCS OTPabOTKA JIEKIIMOHHOI'O MaTepuaia u oTpaboTka
OTJENBHBIX TEM I10 y4eOHBIM MocoOusiM.O1IeHKa TTOJTYISHHBIX 3HAaHUW, YMEHUN U HABBIKOB
OCHOBaHa Ha MOAYJIHbHO-PEUTHHIOBOW TEXHOJIOTHU. Bech Kypc pa3out Ha 4 pa3jena,
MPEJICTaBIISIFOIINX COOO0M JTOTHYECKH 3aBepILIeHHBIH 00hEM yueOHo# nHopmann. OoHIbI
OIICHOYHBIX CPEJICTB OCBOCHHBIX KOMIIETCHIIMM BKJIIOYAIOT KaK BOIPOCHI TEOPETUUECKOTO
XapakTepa JJis OIICHKH 3HAaHUH, TaK W 33JIlaHus MPAKTHYECKOTO COACPKaHUs (pEIICHIE
CUTYallMOHHBIX 33/1a4, aHAJIN3 KOHKPETHBIX CUTYyallUl, paboTa C JaHHBIMH) JJI OLICHKH YMEHUIN
Y HABBIKOB. TeOpeTUUYECKHE 3HAHUS MTPOBEPSIIOTCA MYTEM MPUMEHEHUS TAKUX OpTraHU3aIllMOHHBIX
dbopM, Kak HHIUBUAYAIbHBIE U TPYIIOBBIE OMPOCHI, PEIIEHNE TECTOB HAa OYMakKHBIX HOCUTEISX. .

6. Coep:kanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jieiaM)

PA3JIE] 1

KOHHGHTyaJ'IBHBIG MOJIOKCHHA CTPATCTUYCCKOI0 1 UHHOBAIITMOHHOI'O MCHC[PKMCHTA

Tewma: CtpaTrern4eckuii MEHEKMEHT B 00IIIel CHCTEME MEHEKMEHTA.

WcxonHble mpeIcTaBlIeHns O CTPaTernuecKoOM MEeHEKMEHTe. ba3oBbie onpeneneHus
CTpaTernyecKoro MeHeKMeHTa. CTpaTernyeckuid aclieKT B YIIPaBIECHUU Pa3BUTHEM
OpraHH3aIiH.

Tema: OCHOBHEIC COCTAaBJIAOIINEC CTPATCTUYCCKOIO U MHHOBAIITMOHHOI'O MCHC/[’KMCHTA
OcHOBHBIC MCTOHOJIOTUYCCKUC TTOJIOKCHUSA CTPATCTUICCKOT'O YIIPABJICHUA. HpOI_[CCC TIPUHATHA

CTpaTernYEeCKUX pemeHnii. MoaenupoBaHnue CTpaTErnuecKoro yrnpaBieHUs

PA3JIET 2
CTpaTCFI/ILICCKI/IC AJIBTCPHATUBBI, UX BUJbI 1 KOM61/IHaI_II/II/I

Tema: Buas! u knaccudukanuu cTpaTeruii.

Knaccugukanus crpareruii B TeOpun cTpaTeruueckoro MeHepkMeHTa. CTpaTteruy o ypoBHsAIM
pasBuTHs. O01e KopropaTuBHbIE cTpaTeruu. CTpaTerui KOHKYPEHIIMNA. AHATUTHYECKUN
WHCTPYMEHTAapUii 000CHOBAaHMsI BHIOOPA CTPATETHH.



PA3JIEJI 3
OCHOBHBIE COCTABJIAIOLINE MOJIEIUPOBAHUS CTPATETMYECKOIO YIIPABICHHUSL.

Tema: ®opmupoBaHue MOpTQes CTpaTeruii Ha OCHOBE OM3HEC-MOIeeH

[TopTdenpHbIii aHATN3: IOHATHSI, CTPYKTYpa, 3anaun. Matpuia bKI'. Marpunia MakKun3u.
Mojenb MO3UIIMOHUPOBAHUS CYIISCTBYIOIINX BUIOB OM3HECa HA MATPHIIC PAa3BUTHS PHIHKA.

Texkyumuii KOHTPOJIb 110 Mo IeHHBIM pa3zaenaM (Tect, pemieHne NpakTUUYECKUX 3aa4)

Tema: MoaennpoBaHue COUUATBHO-3KOHOMUYECKUX MPOLIECCOB

Tunonorus ”THHOBALIMOHHBIX cTpaTeruil npeanpuarus. CTpaTeruu rpynnoBbIX
IIPOU3BOJCTBEHHO-D)KOHOMUYECKUX CUCTEM, UX TUNOIOrus. CTpaTernuecKuil Tar
MHHOBAIIMOHHOTO yrpaieHus. Cxema CTpaTeruueckoro 3Tana onepaluoHHbIX cucteM. MaTtpuia
WHHOBALIMOHHBIX CTpaTeruii. MEHEKMEHT U UHHOBALMOHHBIE CTPATErMu B IIPOMBILIICHHOCTH U

cthepe ycuyr.

PA3JIEJI 4
HNHcTpyMeHTapHil CTpAaTErM4eCcKOro 1 MHHOBAILIMOHHOIO MEHEPKMEHTA.

Tema: MeTtosibl NPOTHO3UPOBAHUS B CTpaTErHueckoM MeHeakMeHTe. OeHka 3 pexTuBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB U UX OTOOP 7151 PUHAHCUPOBAHUS

OO61re noJI0KeHNUs OLIEHKH U aHAJIK3a MPOEKTOB, KPUTEPUU OLIEHKH MPOEKTOB. OCHOBHbIE
HPUHIUIBI OLEHKH HHHOBALMOHHBIX MPOEKTOB. PHMHAHCOBOE 0OOCHOBAHUE NHHOBALIMOHHOTO
IIPOEKTA, ICHEXHBIN MOTOK, METO/Ibl OLIECHKU MHHOBAIIMOHHBIX ITPOEKTOB. I3MepeHue u oleHka
COLIMAJIBHBIX TOCJEICTBUN NMHHOBALIMOHHOTO MTPOEKTA

Tema: AHTI/IKpI/ISI/ICHHe CTpaTerun Kopnopaunﬁ. (DOpMI/IpOBaHI/Ie KOHKYPCHTHBLIX MIPECUMYILCCTB
B MHHOBAITMOHHOM MCHCIXKMCHTC

OcobeHHOCTH Tpoliecca YIpaBiIeHUs CO3JaHUEM U yAep)KaHUEM KOHKYPEHTHBIX PEUMYIIECTB.
Crparerusi ”HHOBaIIMOHHOTO pa3BUTHsA. Cxema yIpaBlIeHUs TPOLIECCOM CO3TaHMs
KOHKYPEHTHBIX IPEUMYILECTB. MeTobl aHa/IN3a IPOLIECCOB CO3/1aHUsI KOHKYPEHTHBIX
MPEUMYIIECTB.
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