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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

ABIsETCA(POPMUPOBAHHE Y CTYCHTA OA30BbIX TEOPETUUCCKUX 3HAHUN U OCHOBHBIX
IPAaKTUYECKUX HABBIKOB B 00JIACTH CTPATEIrMYECKOIO YIIPABICHUSI IPEAIIPUATHEM,
npecTaBiIeHns 00 0COOEHHOCTSIX CTPATErHueCcKOro yrpaBieHHs IPEIIPUATHEM B YCIOBUAX
HecTaOUJIbHOW BHEUIHEH Cpeibl.
3agauamMu TUCHMILIMHBI «CTpaTernyeckuii MeHeUKMEHT B chepe rocTenpruruMCcTBa U
OOLIECTBEHHOI'O TUTAHUS ABJISIOTCA:

OCBOEHHUE TEOPETUUYECKUX 3HAHUI U TPAKTUUYECKUX HABBIKOB I10 OIPEIEICHUIO BO3HUKAOLINX
BO3MO>KHOCTEM, 10 OLIEHKE YIpO3 MPEANPUATHS UCXOAs U3 aHAIN3a BHEIIHEN CPelbl U
0COOEHHOCTEH (CUIIBHBIX U €Ia0bIX CTOPOH) TOCTUHUYHOTO NPEANPUATHUS;

OCBOCHME TEOPETUYECKUX 3HAHUHN U IPAKTUYECKUX HABBIKOB 110 MIPUHATHIO U (OPMYJINPOBAHUIO
MUCCHH U LM NIPEANIPUATHS HA OCHOBE CTPATErMYECKOr0 aHAJIN3a;

OCBOEHHUE IPUHLIMIIOB /JIs1 BBIOOpa BO3MOKHBIX BAPUAHTOB CTPATErUH;

OCBOCHME METO/I0B pa3pabOTKH CTPATEIrHYECKUX aJIbTEPHATHUB U BBIOOPA KOHKPETHON CTpaTeruu
IPENIPUSITHS UM OPraHU3aLnu;

OCBOCHHE METO/IOB CTPATErMYECKOr0 KOHTPOJISA U Pa3padOTKU CUCTEM KOHTPOJIS;

OCBOCHME OCHOBHBIX 0COOEHHOCTEH pean3aliy CTpaTeruu B IEPCIEeKTUBE PA3BUTHUS
SKOHOMUKH Poccum Bo B3aMMOCBSI3aHHOM U B3aMMO3aBUCHMOM MHpE

2. MecTto y4eOHoi nucuuniiuibl B crpykrype OII BO

VYyebnas qucuumumaa "CTpaTernyecKuii MEHEKMEHT B chepe TOCTEIPUUMCTBA U
001IeCTBEHHOTO MUTaHus" oTHOCUTCS K 00Ky 1 "ucuunauasl (MOaysu)" ¥ BXOAUT B €r0
BAPUATHUBHYIO YaCTh.

3. ILlnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMbIMHM Pe3yJIbTaTaMM 0CBOEHHUsI 00pa30BaTeIbHON NMPOrpPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

[TIKC-31 Crioco0eH K OCBOEHUIO TEOPETUUECKHUX OCHOB MPOEKTUPOBAHUS
(YHKIMOHATIBHBIX MTPOLIECCOB PECTOPAHOB, TOCTUHUIL U JPYTUX CPEJCTB
pasMEIICHUA Ha OCHOBC IIPUMCEHCHUA COBPEMCHHBIX TEXHOJIOTHHI 1 METOO0B
IPOEKTUPOBAHHUS

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
4 3ayeTHble eauHULbI (144 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

JIiis peanmu3anuy mo3HaBaTeIbHON M TBOPUECKON aKTUBHOCTH CTYJICHTOB B YIeOHOM
MIPOIIECCE UCTIONB3YIOTCS COBPEMEHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH, JAOIINE BOZMOKHOCTh
MOBBINIATH KAYECTBO 00pa3oBanus, 6osee 3(h(PEeKTUBHO UCITOTB30BATh YUeOHOE BpeMs U
CHW)KATh JIOJIO PEIPOTYKTUBHOM JIEATEITPHOCTH YIAIIUXCS 32 CUET CHIDKEHUS BPEMCHH,
OTBEJICHHOTO Ha BHITIOJHEHUE CAMOCTOSATEIHHON padoThl. B paMkax AMCIUTIITMHBI
«CTparernueckuii MEHEPKMEHT B chepe TOCTEIPUUMCTBA U OOIIIECTBEHHOTO TTUTAHUS
MPEyCMOTPEHBI CIIEAYIONINE 00pa30BaTeNbHbIE TEXHOJIOTHH:-II0 YPOBHIO MIPUMEHEHUSI:
MeAarorn4ecKue;-mo OpraHu3aioOHHON opMaM: TPYIIOBkIE, KJIACCHO-YPOUHBIE;-T10 TUITY
yIIpaBJICHUS IO3HABATEILHON JCATEIBHOCTHIO: KJIACCHYECKO-JIEKIIMOHHBIE, 00yYCHHUE C
MOMOIIBIO TEXHUYECKUX CPEJICTB, M0 KHUTE, CUCTEMA MAJIBIX TPYIIIL;-TI0 MOAX0AYy K 00ydaeMomy:
JMYHOCTHO-OPUEHTUPOBAHHBIE, TEXHOJIOTHH COTPYAHUYECTBA;-TI0 Ipeo0IafaronieMy METOIy:
00BSICHUTEIIPHO-UJUTFOCTPATUBHBIME; pa3BUBaroOIee 00ydeHHE; MPOOIIEMHO-TIONCKOBOE,




urposbie.B yue6HOM nporiecce mpeycMOTPEHO HCIIONb30BAaHHE PEUTHHIOBOM TEXHOIOTUU
(pPEeUTHHIOBOM LIKaJIbl OLIEHKH ), TEXHOJIOTUI Ha OCHOBE aKTUBU3ALMM U MHTEHCU(PUKALIUN
JESTEIIbHOCTH 00yJaromuxcs (IrpoBoe o0y4deHue, mpooieMHoe 00y4YeHHEe, UCITOJIb30BAHNE
CXEMHBIX MojieJiel yueOHOro MaTepualia, KOMIbIOTEpHbIE TEXHOIOIUK).JJlocTuraemsie
pe3yibTaThl OT IPUMEHEHUs 00pa30BaTeNIbHBIX TexHooruii:Ilpodiemuoe
oO0yuennePaccmoTpenue npoOIeMHBIX CUTYaIUil BO BpeMs IPOBEIECHUS MPAKTHUECKUX 3aHATHH
U MpOOJIEMHOM JIEKIIMU M OpraHU3aLus aKTUBHON CaMOCTOSATENbHOM eATeIbHOCTH YYalluXcsl 110
ux pazpemieHuto. OJIMH U3 IPUEMOB, UCTIOIB3YEMBIX HA JICKIUAX — CO3JIaHHE TPOOIEMHOM
cutyaruu. CaMpIM IIPOCTHIM B JAaHHOM CIIy4ae SBJISETCS JOCTATOYHO YETKOE ONPEAECIICHUE TEMbI
HOBOI'O MaTepuaa U BbIJEJICHHE TEX OCHOBHBIX BOIIPOCOB, B KOTOPBIX HAJUIEKUT pa3o0paThes
oOyuaromumMmcs. B pesyibTare 4yero npoucxoauT TBOPUECKOE OBIIAJICHUE 3HAHUSAMU, YMEHUSIMH,
HaBBIKAMH, Pa3BUBAIOTCS MBICIUTENbHBIE CIOCOOHOCTH. MccnenoBarenbckue METO bl B
o0yuennulcnonp3yercs npu NOArOTOBKE pedepaTa U A0KIa10B. MeToa JaeT BO3MOXKHOCTb
YUYaIIAMCS] CAMOCTOSITEIILHO TIOMIOJTHATH CBOM 3HAHUS, INTyOOKO BHUKATh B U3Y4aeMyl0 pooiIemMy
U MPEAIoJIaraTh IyTH €€ peIleH s, YTO BaKHO U (POPMUPOBAHUN MUPOBO33PEHHSL.
TexHonorus UCIoyib30BaHUs B 00Y4EHUU UTPOBBIX METOOB (POJIEBBIX,
JuanoroBbix ) Mcnonp3yeTcst Ha MpaKTUYECKUX 3aHATUAX. Vcronb30BaHNE TEXHONOTUH
HO3BOJISIET PACHIMPUTH KPYro30p, CQOPMUPOBATh YMEHHSI U HABBIKU, HEOOXOJUMBbIE B
MPAKTUIECKOH aesrenbHocTH. OOydeHne B COTpyIHUYECTBE (KOMaH/ Has, TpyImoBas padbora)Ha
IIPAKTUYECKUX 3aHATUAX, BO BPEMs IIPOBEIECHUS JUCKYCCUH, JIEKIIMK Juasior. COTpyIHUYECTBO
TPAKTyeTCcsl Kak ujes COBMECTHOM pa3BUBarolel nesrenbHocTH. MHpopmarmonHo-
KOMMYHHUKAIIMOHHbIE TeXHOJIOorunl3MeHenne 1 HeorpaHMueHHOE 000TalleHUue COAepHKAHUS
00pa3oBaHus, UCIIOJIB30BAHUE HHTETPUPOBAHHBIX KypcoB, noctyn B MHTEPHET.Pa6oueii
POTPAMMOI1 IIPEyCMOTPEHO MCIIOJIb30BAaHIE AKTUBHBIX U MHTEPAKTHBHBIX ()OPM IPOBEICHUS
3aHATUN (JIEKIUS-BU3yaIu3alus, JEKIHs TUaor, CeMUHap-IUCKyCCHs, eJIoBasi urpa, pazoop
KOHKPETHBIX MPAKTUYECKUX CUTYallUi, IPE3eHTALUH TOKJIAJ0B C IIMPOKUM OOCYKACHUEM B
rpynIne) ¢ 1eybio GOpMUPOBAHUS U Pa3BUTHS NTPO(ECCHOHATBHBIX HABBIKOB CTY/IEHTOB.
[IpenogaBaHye TUCIUILUIMHBI OCYIIECTBIIAETCSA B (hOpMe JEKIUI U PAKTUYECKUX 3aHITUN U
CaMOCTOSITENIbHON PabOThI CTYACHTOB.JIEKIIUHM TPOBOAATCS B TPAIULIMOHHON KIaCCHO-YPOUHOMH
OpraHM3alMOHHON QopMe, 1o MoAX0AY K 00ydyaeMOMYy SIBJISIOTCS JIMYHOCTHO-
OpPUEHTHPOBAHHBIMH C IPUMEHEHHUEM TEXHOJIOTUU COTPYIHUYECTBA; 110 MPeodIIaAaonemMy
METOAY: 00BACHUTEIbHO-WILTFOCTPATUBHBIMU; HAllpaBJIEHbl HA pa3BUBAIOIIEE U MPOOIEMHO-
nouckoBoe oOyueHue.Jlekuuu nposoasaTcs B ciaeayroumx popmaxIIpobiemuas nexius.
[TpenonaBaTens B HaYaje U MO XOAY U3JI0KEHUS yUeOHOro MaTepuania co3/1aeT NpooieMHbIe
CUTYallMU U BOBJIEKAET CTYJEHTOB B UX aHaiu3. Pa3pelias npoTuBOpeuHs, 3aJ10)KEHHBIE B
MPOOJIEMHBIX CUTYaIUsAX, 00y4aeMble CAMOCTOSTEILHO MOTYT IIPUHTH K TEM BbIBOJIaM, KOTOPHIE
Iperno/iaBaTesb T0JKeH COOOIIMTh B KaUeCTBE HOBBIX 3HaHUH. JIekiusa-susyanusanus. B
JTAHHOM THIIE JIEKIIUY Tiepeada mpenoaaBaTeseM HHOpMaIuU CTYI€HTaM CONIPOBOXKAAETCS
MIOKa30M Pa3JIMYHbIX PUCYHKOB, CTPYKTYPHO-JIOTUYECKUX CXEM, OIIOPHBIX KOHCIIEKTOB,
JMarpaMM | T. I1. ¢ momoiibio 9BM (cnaiizibl, BUseo3anuch, MHTEPaKTUBHAS JOCKA U T. I1.).
Jlexuusa-nmuanor. Coaep:kaHue MOJAETCs Yepe3 CEPUI0 BOIIPOCOB, HA KOTOPBIE CTYJAEHTHI TOJKHBI
OTBEYATh HEMOCPEICTBEHHO B X0/1€ JIeKIUH. [IpakTndyeckue 3aHATHS OPraHu30BaHEbI C
MCIIOJIb30BaHUEM TEXHOJIOTUN Pa3BUBAIOIIET0 00yUYeHUs, MPOOIEMHO-ITOMCKOBOIO U UTPOBOTO
oOyuenus. [IpakTrueckuil Kypc MpOBOAUTCS C UCIOJIB30BAHUEM JUATIOTOBBIX TEXHOJIOTUH, B TOM
qucIe — peleHHsI KeCOB, OCHOBAaHHBIX Ha KOJUIEKTUBHBIX CIIOCO0OaX 00y4eHUs MPAaKTHUYECKUX
3aHATUN B KOMaHJaX JTOCTHKEHUN AKTHBHBIN ceMHHap. B nporecce cemunapa CTyIeHThI
BBICTYIIAIOT C NPE3EHTALMsAMU, OTBEYAIOT HAa BOIIPOCH] ayIUTOPUH U Mpernoaasarens. B koHue
CeMMHapa MPOBOIUTCS IPYIIIOBOE 00CyXkIeHHe. MeTOo TUCKYCCHH BBICTYIAaeT Oa30BbIM B
CHCTEME MHTEPAaKTUBHBIX METOJIOB 00yueHus. [IMCKyCcCHsl — 3TO KOJUIEKTUBHOE O0CYXK/IEHUE
KOHKPETHOU Mpo0IeMbl, BOIIPOCA MIIM CONOCTABICHUE pa3HbIX MO3UIMNA, HH(pOpMaIum, uaeH,
MHEHUH U NpeyioKeHnit. Bo BpeMsi IUCKyCCUU OMMOHEHTHI MOTYT JIMOO JTOTIONIHATH IPYT ApYra,



1100 MPOTHUBOCTOATH OJMH JpyroMy. B mepBom ciyyae 60sbie OyayT IposBIATHCS KauecTBa,
HpPUCYLINE AUATIOTY, BO BTOPOM — JUCKYCCHs OyIe€T HOCUTh XapaKTep cropa, T. €. OTCTauBaHUE
cBoelt mo3unuu. Kak npaBuiio, B IUCKYCCUU TPUCYTCTBYIOT 00a 3TH 31eMeHTa. MeTo | KeiicoB
(anrn.Casemethod, keiic-MeTo1, METOJ] KOHKPETHBIX CUTYaLlUi{, METO/ CUTYallMOHHOTO
aHaJM3a)— TEeXHUKa 00y4YEeHHUs, UCIIOJIb3YIOIIasl ONMCAaHUE PEaTbHbIX IKOHOMUYECKHUX,
COLMANBHBIX 1 OM3Hec-cuTyanuii. OOydaromuecs J0JKHBI HCCIEI0BATh CUTYAIIUIO,
pa3o0paThCs B CyTu Ipo0sieM, IPeAIoKUTh BOZMOKHBIE PEIIEHUS U BHIOpATh JIy4lllee U3 HUX.
Keficbl OCHOBBIBAIOTCS HA pealIbHOM (PaKTHUIECKOM MaTepualie WK jk€ IPUOIMKEHBI K peabHON
cutyanuu.JlenoBas urpa. CTyIeHTHI IENATCA Ha MaJible rpymibl (5-6 yenoBek). Kaxabiit
CTYZAEHT 10 o4yepean OyAeT BBIIOIHATh POJIb MEHEIKEPa B CBOEH MaJIOl IpyIIE, a OCTAJIbHBIE —
POJIb €0 MOJYUHEHHBIX. MajbIM IpynmnaMm Moj pyKoBOJCTBOM MEHEIKEPOB IIPEACTOUT
BBINOJIHUTG LIENbIH psij 3aJJaHUi, a TOCTIE BBINOJIHEHUS 3a/1aHuUs OLIEHUTh KaueCTBO paboThI
meHepkepa. [1o ntoram urpsl nposoautcs aedpudunr.Posesas urpa — 31o crnocob
OpraHu3aly yueOHOTO MpoLecca, HAlleJICHHBIH Ha BBISIBICHUE MMPOOJIEM TAKOBOTO, UX PELICHHE
B UTpoBOi hopme KkomManaaMu, popMupyeMbIMU 13 oOydaronmxcs. OH npearnonaraer
MOBBILIEHHE KaueCcTBa 00pa30BaTEIbHOrO MPOLIECcCa U SBJISIETCS BaKHBIM UHCTPYMEHTOM
MHTETpalK B MEXKIYHApPOJHYIO0 00pa3oBaTebHyto cucteMy. Onpocsl. Y CTHBIE ONPOCHI
IIPOBOJSTCS BO BPEMsI IPAKTUYECKUX 3aHIATHHA U BO3MOKHBI IIPU NIPOBEAECHUH JONOJHUTEIBHOIO
UCIBITaHUS IPU HEAOCTATOYHOCTHU PE3YyIbTaTOB TECTUPOBAHUS U pelICHU 3a1auu. Bonpocsl
OIIpoca He JOJKHBI BBIXOJUTh 32 PAMKU OOBSIBICHHON JJISl TaHHOTO 3aHATHS
TeMbl. VI cI10/Ib30BaHNE ITPU TPOBEIEHUH OIIPOCa TEXHOJIOTHU «HYMEpPALUs cTy1eHTOB». Kaxknomy
YYaCTHUKY IIPUCBAaUBAETCS ONpeAEICHHbIN NOPSAIKOBBIM HOMEp (TIEpBbIil, BTOPOH, TPETHIA,
yeTBepThlif). [IpenonaBarens 3ajaeT BONPOC U MPOCUT, YTOOBI «CTYAEHTHI BMECTE IIOJyMalll HaJl
orBeToM».[IpenoaBaTesb Ha3bIBa€T HOMEP U TOJIBKO CTYAEHTBI C 3TUM HOMEPOM MOTYT
MOJHUMATh pyKH AJis oTBeTa.IluceMeHHbIe OJIUI-0MPOCH! TO3BOJISAIOT IPOBEPUTH YPOBEHD
HOJrOTOBKU K MPAKTUYECKOMY 3aHATHIO BCEX 00YYaIOLINXCS B IPYIIE, IPU 3TOM OCTaBIIssA
JIOCTaTOYHO Y4€OHOTO BPEMEHH JJIsl UHBIX ()OpM IeIaroru4eckoi AesITENbHOCTH B paMKax
JaHHOTO 3aHATHs. [IucbMeHHBIN OJIMI-0MPOC MPOBOAUTCS 0€3 MPeayNpexACHUS, YTO
CTUMYJIUPYET 00yUaIOIIMXCs K CHCTEMAaTHYECKOM MOArOTOBKE K 3aHATUAM. [IuchMeHHbIe
OIIPOCHI 11eJIECO00Pa3HO MPUMEHSIThH B LIESX IPOBEPKU YCBOSEMOCTH 3HAUYUTEIBHOIO 00beMa
y4eOHOro MaTepuana, HalpuMep, BO BpeMsl IPOBECHHSI TEKYILEH aTTecTaliu, Korjaa
HE00X0/IMMO MTPOBEPUTH 3HAHUS CTY/AEHTOB 10 YacTu Kypca.Perienue 3a1anuii B TeCTOBOM
¢dopme. [IpoBonuTcs ABa paza B TeUEHHE U3YUYEHUS JUCIUILINHBI (CEMECTP) MUCbMEHHO.
KaxxnoMy cTyneHTy oTBOAMTCA Ha TecTHpoBaHue 40 MUHYT, 0 2 MUHYTHI Ha Ka)XX10€ 3a/1aHHUE.
OrneHka pe3yabTaTOB TECTUPOBAHUS POU3BOAUTCS MIPENOAaBaTeNIeM B COOTBETCTBHE C
KIII0OYaMHU K TECTY, pe3yJIbTaT coodiaeTcs yepe3 Henento.CamocrosTenbHast paboTa CTyAeHTa
OpraHU30BaHHA C UCIIOJIB30BAHUEM TPAJUIIMOHHBIX BUJIOB paboThl. K TpaguIMOHHBIM BUaM
paboThl OTHOCATCS OTPaOOTKA JIEKIIMOHHOTO MaTepHalia U 0TpaboTKa OTAEIbHBIX TEM 10
y4eOHBIM [TOCOOUSAM, MTOATOTOBKA KOHCIIEKTOB JICKIMH, JOKIa10B U Ipe3eHTanniOneHka
MIOJIyYEHHBIX 3HAaHUHM, YMEHUI U HaBBIKOB OCHOBAaHA Ha MOAYJIbHO-PEUTUHIOBON TEXHOJIOTHH.
@DOH/IBI OIIEHOYHBIX CPEACTB OCBOCHHBIX KOMITETEHIMI BKIIOYAIOT KaK BOIPOCHI
TEOPETUYECKOI0 XapaKTepa JUIsl OLlEHKH 3HAHUMN, TaK U 3a/1aHNs IPAKTUYECKOTO COJIEP/KaHUs
(penieHre CUTYallMOHHBIX 33/1a4, AHAJU3 KOHKPETHBIX CUTYyallUi, paboTa ¢ JaHHBIMU) JUIs
OILICHKH YMEHHUI 1 HaBBIKOB. TeopeTnyeckue 3HaHUS MPOBEPSIIOTCS MYTEM MPUMEHEHUS TaKUX
OpraHU3alMOHHBIX (POPM, KaK HHIAMBUAYaAJIbHBIE U TPYIIIOBBIE ONPOCHI, PEIIEHNE TECTOB C
HCIIOJIb30BaHNEM KOMIIBIOTEPOB WIIM HAa OyMakKHBIX HOCUTENAX.J[J1s peanu3anuu
MI03HABATEJILHOM U TBOPUECKON aKTUBHOCTH OakajiaBpa B y4eOHOM IPOIECCe UCTIONb3YIOTCS
COBpPEMEHHbIE 00pa30BaTeNbHbIE TEXHOJIOTHH, NAIOIINE BO3MOXHOCTH MOBBIIIATH KAYECTBO
obpazoBanus, 60see 3PHEeKTUBHO HCTIOIB30BaTh YYEOHOE BpEMS U CHUKATD JTOJTIO
PENPOAYKTUBHOM IE€ATEIBHOCTH yUalllUXCs 3a CUET CHW)KEHUSI BpEMEHU, OTBEIEHHOTO Ha
BBITTOJIHEHHE CAMOCTOSTENIEHONW PaOOTHI. .



6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aejiam)

PA3JIEJI 1
OCHOBBI COBPEMEHHOM CUCTEMBI CTPATErMUECKOI0 YIIPaBJICHUS [IPEATIPUATUEM

Tema: CylIHOCTB M 3IEMEHTHI CTPATErMYECKOI0 MEHEPKMEHTA

1. IloHsTHE ¥ MPEATIOCHUIKH MOSIBIICHHS CTPATETNYECKOTO MEHEKMEHTA.
2. Dtanbl pa3BUTHS YIIPABJICHUA.

3. CopepxaHue U ycI0BHUS IPUMEHEHUS CTPATETMYECKOr0 YIIPABIICHUS.
4. ®yHKUIUHU U OCHOBHBIE 3JIEMEHTBI CTPATETMUECKOr0 YIPaBJICHUS:

Tema: Ctparerndyeckoe miaHUPOBAHUE

. CyIIIHOCTB CTPATErHYeCKOT0 TUTAHUPOBAHMSI U €T0 BAPHAHTHI.

. Tunonorust 1 0COOEHHOCTH CTPATETMYECKOTO TUIAHUPOBAHUS U €r0 OTIUYUTEIbHBIC YESPTHI.
. [Iporiecc cTparernueckoro MiIaHUPOBAHKSI U €0 JTAllbl.

. CTpaTernyeckuil miaH u ero CTPyKTypa

. Bunenue u cdepa OuzHeca; MuUccusi.

. CtpaTernyeckue 1eiid, OCHOBHBIC BUIBI ISIICH.

. Ctparernyeckas nupaMua.

NN AW

Tema: Ctparernueckuii aHajiu3. AHaIU3 Cpebl
1.OcHoBHBIE (haKTOPBI U METOABI aHAIIU3A

2.AHanu3 BHYTpEHHEN cpesibl OpraHu3aliu

3. YrpaBineHYeCKU aHaIu3: CYIIHOCTb, €U, TPUHIIUIIBI
4.Iloka3zaTenu yrnpaBiIeHUECKOIO aHaIU3a

5.®aKTOpbl BHYTPEHHEN CpPeibl OpraHU3alui U UX OLEHKA
6. «llenouka nennocrei» M.Iloprepa

7. AHanu3 BHEIIHEN cpefbl

8. SWOT- ananu3

9. PEST-ananu3

Tema: AHanu3 OTpaciii: METO/Ibl, OCHOBHBIE ACTIEKTHI

1.IToHsATHE M OTIpesieNieHne OTPACiIi, OCHOBHBIE XapaKTEPUCTUKH U acTIeKThl aHAIN3a
2.OCHOBHBIE SKOHOMHUYECKNE XaPAKTEPUCTUKH TYPUHIYCTPUU

3.0neHka KOHKypeHIIMU. Mozenb aHanu3a koHkypeHuuu M. Iloptepa

4. JIBWKyIIHE CHUITBI KOHKYPEHITHH

5. KimroueBsie pakrtopsl ycrexa (KOY)

6.Turb! oTpacieil Mo BO3MOKHOCTSIM KOHKYPEHTHBIX IIPEHMYIIECTB

Tema: AHamu3 OTPaciIU: METO/Ibl, OCHOBHBIE ACTIEKTHI
IIpOBEpPKa KOHCIEKTa

01poc

MIPAKTHYECKUE 3aJIaHus,

Kelc-3a1aHus

3aJjaHus B TECTOBOI opme,

JIOKJIaJ] C pe3eHTaluen

Tema: Ctpareruu: Buabl, 6a30BbIe, OTpaACIIEBbIE CTpATETUU
1. Knaccudukamnuu crpateruit

2. ba3oBble cTpareruu

3. OcHOBHBIE CTpaTEruu pocTa

4. OTpacieBble CTpaTeruu

5. )Ku3HEeHHBII LUKI OTpaciu

6. CTpaTeruu Ha CTaIuM 3apOKJACHUS U POCTA OTPACIIH



7. CTpareruu Ha CTaJlH 3pEJIOCTH OTPACTH
8. CTpaTeruu Ha CTaJluM crnaja oTpaciu
9. I'mo6anbHbBIE cTpaTeruu

Tema: KoHKypeHTHBIE CTpaTeruu

1.CrpaTeruu qOCTUKEHHSI KOHKYPEHTHBIX IIPEUMYIIIECTB

2.KoHKypeHTHas cTpaTerus MUHUMH3alUK U3IepKeK (JIMIEPCTBO 0 U3EpIKKaM)
3.KonkypenrtHas crparerus quddepeHnnanun

4.KonkypeHTHas cTpaTerust OKyCUpOBaHUs

5.IIaTh OCHOBHBIX KOHKYPEHTHBIX cTpareruii no M. Iloprepy

6.KoHkypeHTHas cTparerus onepaTuBHOIO pearupoBaHus

7. KOHKypeHTHas cTpaTerusi CHHEPIuu

8.CTpaTeruu 1moBeieHusl B KOHKYPEHTHOU cpejie

9.KoHKypeHTHas cTpaTerus Juaepa pblHKa

10.KonkypenTHas cTpaTerus GpupMsl, Opocaroiiell BbI30B PHIHOYHOMY OKPYKEHHIO
11.KoHKypeHTHOE OBEI€HNE TIOCIIEA0BATENS

12.CTpaTerust KOHKypeHIUH (GUpM, 3HAIOIIMX CBOE MECTO Ha PhIHKE
13.CTpaTerusi KOHKYpEHTHOTO TIOBEACHUS ()parMEHTAPHBIX GUPM

Tema: KOHKypeHTHBIE CTpaTeruu
I1K2, ompoc,

MPOBEpPKa KOHCIIEKTA,
MpaKTUYECKHE 3aJaHMs,
KeHc-3aJaHusl

3aJaHusl B TECTOBOU (opme,
JIOKJIaJ C pe3eHTalei

JIETIOBast UTpa poJieBas urpa

PA3JIEJT 8
Pa3paboTka, MOHUTOPUHT peann3anuu

Tema: @yHKINOHAIBHBIE CTPAaTETUU

1. MapkeTHHroBbIE CTpaTEruu

2. Ctpareruu ynpasieHHs IEPCOHATIOM

3. CTpareruu Hay4YHO-TEXHHUYECKOTO Pa3BUTHA.
4. Ctpareruu PameHckoro.

Tema: IloprdenbHbie cTpareruu

1. AHanu3 ¥ m1aHupoBaHue Ou3Hec-nopTdens

2. [lonsiTre 1 TUNBI NOPTHETBHBIX CTpATETU

3.MatrpuuHblif METO/ aHAJN3a U Pa3pabOTKU MOPT(HETbHBIX CTpaTEerHii

4. Matpuia ocHOBHBIX cTparteruil pocra M. Aucodda (poct ToBapa/pbriHKa)
5. Marpuua poct/nons peiaka (BKI')

6. Marpuna noptdenbHoro ananuza Mak-Kuncu — « 9kpan 6usHecay (MpUBIEKaTENIbHOCTh

0Tpacm/1/ mo3unus B KOHKYpP CHI_II/II/I)

Tewma: Peanusanus ctpareruu u KOHTPOJIb

1.OcHOBHBIE CTaUU peaU3aluU CTPATETUN
2.Ctparernueckre U3MEHEHUS: COJICPKAHUE U TUIIbI
3.CTparernyeckue U3MEHEHUs OPraHu3alMOHHON CTPYKTYPhI
4.Ctparernyeckue N3MEHEHUs OPraHu3allMOHHON KYJIbTYPhI
5. Crparerndeckuii KOHTPOJIb

PA3JIEJI 4



Kypcosas pabora

PA3JIEJL 5
IIpomeKyTOUHBIN KOHTPOJIb



