MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA

PEJEPAJTBHOE I'OCYJAPCTBEHHOE BIO//KETHOE OBPA30BATEJIbHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA

«POCCUMCKHUH YHUBEPCUTET TPAHCIIOPTA (MUUT)»

YTBEPX/IAIO:
Hupexrop UTICC

ﬁzfﬁ

T.B. lllenutbko
08 centsa0ps 2017 r.

Kadenpa «MeHeKMEHT KaueCTBa»

ABTOp CaBuyk Pamunst PagukoBHa, K.¢.H., JOIIEHT

AHHOTAIIUA K PABOYEN TPOI'PAMME JUCHUIIJIUHBI

«CTparernyecKuii MeHeKMEHT

HarmpasieHue moAroToBKU: 27.03.02 — YupasiieHue Ka4eCTBOM

[Tpoduis: VYpaBieHne Ka4eCTBOM B MPOU3BOJCTBEHHO-
TEXHOJIOTUYECKUX CUCTEMAaX

KBanuduxanus BeIMyCKHUKA! bakanasp

dopma 00yueHus: OYHO-3a0YHAas

['ox Hauana MoAroTOBKU 2017

OnobpeHo Ha 3aceiaHuu OnobpeHo Ha 3aceaHuu Kadenpbl

Y4eOHO-MeTOINYEeCKOI KOMUCCHH WHCTUTYTA

[TpoToxom Ne 1 ITporoxos Ne 2

06 centsiOps 2017 r. 04 centsiOps 2017 .

[Ipencenarens yueOHO-METOTUIECKON 3aBenyromuii kageapoit

KOMMCCHH ~
M.®. I'ycpkoBa B.I1. Maii6opozna

Mocksa 2017 r.




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbto ocBoeHHs yueOHOM TUCIUIIMHBI «CTpaTern4ecKuii MEHEPKMEHT) SIBJISIETCS
(bopMHpOBaHNE COBOKYITHOCTH TEOPETHUECKUX U MPAKTUUECKUX HABBIKOB 10 MIPUHATUIO
CTPaTErMYeCKUX PEUICHUH C UCIIOJIb30BAHUEM MATPUYHBIX MOZAECIEH U METOIOB TEOPUU
NPUHATHS PEIICHUH B yCIOBUAX (OpMUPOBaHUS MOPTQENs CTPATETHIECKUX OU3HEC SAMHMULL TS
IIPOLIECCOB YIIPABJICHUSA Ka4E€CTBOM.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYuebnas qucuuiuiHa "CTparernyeckiii MeHeKMEHT' OTHOCHUTCS K 070Ky 1
"IucummiauHel (MOIyau)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThbl 00y4eHHs N0 JUCHHUILINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU 0CBOCHHS 00pa30BaTe/IbHOM NPOrpaMMbI

[Tpouecc n3yueHus AUCIUILINHBI HATIPABIICH HA (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINN:

[1K-3 CIIOCOOHOCTBIO TPUMEHSTH 3HAHUE 33]1a4 CBOCH MPOQPECCHOHATBHON
NESTeTbHOCTH, MX XapPAKTEPUCTUKHU (MOJICIH), XapaKTEPUCTHKH METOJIOB,
CpCACTB, TGXHOHOFHﬁ, AJITOPUTMOB PCIICHHUA 3THUX 3a/1a4

4. O01mas TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3averHble equHUIBI (108 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenonaBanue aquctuIuIMHBL «CTpaTernueCKUil MEHEKMEHTY OCYIIECTBIIsIETCA B opMme
JIEKIMI U PAKTUYECKUX 3aHATUH. JIeKIIMu mpOBOAATCSA B TPAAUIIMOHHON KIIACCHO-YPOYHOM
OpTraHU3aIMOHHON QopMe, IO TUITY YIIPABICHUS MO3HABATENBHOM AedaTeabHOCThIo U Ha 70 %
SIBJISIFOTCSL TPAJAMIIMOHHBIMU KJIACCUYECKHU-JIEKITMOHHBIMU (0OBSICHUTEbHO-UIUTIOCTPATUBHBIC),
Ha 30 % c ucnonb30BaHNEM UHTEPAKTUBHBIX (JUAIOrOBBIX) TeXHONOTUH. [IpakTnueckue
3aHSTHSI OPraHU30BaHBI C UCIOIB30BaHMEM TEXHOJIOTHI pa3BUBatoniero ooyuenus. Yactob
MPaKTUYECKOT0 Kypca BHITIOJHIETCS B BUJIE TPAIUIIMOHHBIX MPAKTHUECKUX 3aHATUH
(0OBSICHUTETHHO-UILTIOCTPATUBHOE pelieHue 3a/1a4) B 00bEMe 10 yacoB. CaMocTosITENbHAS
paboTa cTyieHTa OpraHu30BaHHA C UCIIOJIH30BAaHUEM TPAJAUIIMOHHBIX BUIOB pabOTHI U
WHTEPAKTUBHBIX TEXHOJOTUN. K TpaAHIIMOHHBIM BHUIaM PaOOTHI OTHOCATCS OTpabOTKa
JIEKIIMOHHOTO MaTepuaia U 0TpaboTKa OTAEIBHBIX TeM Mo yueOHbIM mocodusm. K
WHTEPAKTUBHBIM (JIMATIOTOBBIM ) TEXHOJIOTHSIM OTHOCUTHCSI OTPAOOTKA OTIAEIBHBIX TEM TI0
AIIEKTPOHHBIM TTOCOOUSIM, TTOATOTOBKA K MMPOMEKYTOYHBIM KOHTPOJISIM B MHTEPAKTUBHOM
peXUMe, THTEPAKTUBHBIE KOHCYJIBTALMH B PEKUME PEATIBHOTO BPEMEHH 110 CIIEUATIbHBIM
paszienam ¥ TEXHOJIOTHSM, OCHOBAaHHBIM Ha KOJJIEKTHBHBIX CITOCO0AX CaMOCTOATEILHON PabOTHI
cTy1eHTOB. OlLleHKa MOJyYeHHbIX 3HaHUW, YMEHUN U HABBIKOB OCHOBaHa Ha MOJYJIbHO-
peiiTuHroBoM TexHonoruu. Beck kype pa3out Ha 10 pa3aenos, mpeacTaBisonmx codoit
JIOTUYECKH 3aBepIIEHHBIH 00BEM yueOHoI nHpopmanyu. GOH/IbI OLIEHOYHBIX CPEJCTB
OCBOEHHBIX KOMIIETEHIIMM BKIIIOUAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa JAJisl OLlEHKU
3HAHWH, TaK ¥ 33JJaHUs TPAKTUYECKOTO CoAepKaHus (PEIICHNE CUTYaIlMOHHBIX 3a/1a4, aHAJIHN3
KOHKPETHBIX CHTYalluid, paboTa C JTaHHBIMU) TSI OIIEHKH YMEHHUI W HaBBIKOB. TeopeTHIecKue
3HAHUS IPOBEPSAIOTCS MyTEM MIPUMEHEHUS TAKUX OPTaHU3alMOHHBIX QOpM, KaK
WHJUBUIyaJIbHbIE Y TPYIIIOBBIE OIIPOCHI, PEIIEHNE TECTOB C UCIOJIb30BAaHUEM KOMITBIOTEPOB
WA Ha OYMaKHBIX HOCUTEIISIX. .

6. Coneprkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 0 TeMaM (pa3aejiam)




PA3JIEJT 1

OCHOBHBIE TTOHATHS CTPATETUYECKOTO MEHEKMEHTA.
1. CylHOCTh CTPAaTEru4ecKOro MEHEKMEHTA.

2. Bunenue u muccusi komnanuu. CTpaTeruu.

PA3JIEJT 1
OCHOBHBIE TOHATHS CTPATETMYECKOT0 MEHEKMEHTA.
Tect

PA3/IEJT 2
Pa3zpaboTka cTpaTeruu KOMIaHUU.

1. Ctparernueckue 1eiau KOMIIAHUU.
2. Drarbl pa3paboTKU CTPaTEruH.

PA3JIEJI 2
Pa3paboTka cTpaTerny KOMIaHUU.
Tect

PA3/IEJI 3

AHanu3 cCUTyaluu B OTPACiIy.

1. OcTpoTa KOHKYPEHIIMH U CETMEHTALUS PhIHKA.
2.5 cun Iloptepa.

PA3JIEJI 3
AHanu3 cCUTyaluu B OTPAciy.
Tect

PA3/IEJT 4

AHaIN3 CTPaTErMYECKOro MOJI0KEHUS KOMIIAHUH.
1. Ananu3 BHEIIHEN U BHYTPEHHEN cpeibl PUPMBI.
2. KoHKYpeHTBI U OU3HeC-TapTHEPHI.

PA3JIEJI 4
AHanM3 CTPaTern4eckoro MoJI0KEHUsI KOMITAHHUH.
Tect

PA3JIEJL 4
Anamms CTPAaTCTUYCCKOI'0 MOJOKCHUA KOMITAHUH.
Ormpoc

PA3JIEJI 4
AHaNM3 CTPaTern4eckoro MoJIOKEHUsI KOMITAHHUH.
Tect

PA3JIEJL 5

Ctparerust ¥ KOHKYpEHTHOE TPEUMYIIECTBO.

1. Kopuesble komnerennuu u KimroueBbie pakTophl ycnexa.

2. ®akTOpHI, OMPEACITAIONINE KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH.

PA3JIEJI 6

[IpuBeaeHue cTpaTeruu B COOTBETCTBHUE CO CIIOXKHUBIICHCS CUTYaIIUEH.

1. CrpaTernyeckue anbTEpHATHUBBI.

2. [IpoBeaeHre KOPPEKTUPYIOLIUX JEHCTBUN B OTBET HA U3BMEHEHHE CPEIbl OPTaHU3ALNH.



PA3JIEJI 6
[IpuBeaeHue cTpaTeruu B COOTBETCTBHUE CO CIIOXKHUBIICHCS CUTYaIIUEH.
Tect

PA3JIEJT 7

Crparerun auBepcudukanuu.

1. JuBepcuduxanus u ee BUIbI.

2. JIonoIHUTENbHBIE BO3MOXXHOCTH, BO3HUKAIOIINE PU TUBEpCUUKAIIUN (PUPMBI.

PA3JIEJI 7
Crparerun auBepcudukanuu.
Tect

PA3JIEJI 8

Crpateruu auBepcuuIupOBaHHON KOMITAHUU.

1. AHanu3 ocTpOTHl KOHKYPEHITUH.

2. CokpallieHre ¥ OTKpbITHE Ou3Hec-eAuHUI. DD (PEKT CHHEPTUH.

PA3JIEJI 8
Crpareruu AuBepCcUPUIIMPOBAHHON KOMIIAHUH.
Tect

PA3IEJ 9

Peanuzanus ctpateruu KOMIaHuu.

1. DTansl peanu3anuu CTpaTeruu.

2. CoOmroieHre CPOKOB UCIIOJIHEHHS TUIAHOB.

PA3JIEJI 10

KonTposns 3a peanusanuei cTpaTerui KOMIIAHUH.
1. I[Tapametps! koHTpoOIs. I11aHOBEIE TOKa3aTeny.
2. Koppektupyromne MeponpHsITHSL.

DK3aMeH



