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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

ABIsETCA(POPMUPOBAHHE Y CTYCHTA OA30BbIX TEOPETUUCCKUX 3HAHUN U OCHOBHBIX
IPAaKTUYECKUX HABBIKOB B 00JIACTH CTPATEIrMYECKOIO YIIPABICHUSI IPEAIIPUATHEM,
npecTaBiIeHns 00 0COOEHHOCTSIX CTPATErHueCcKOro yrpaBieHHs IPEIIPUATHEM B YCIOBUAX
HecTaOUJIbHOW BHEUIHEH Cpeibl.
3amagamMu JUCUUIUIMHBL « CTpaTern4ecKuii MEHEUKMEHT) SIBJISIOTCS:

? OCBOCHME TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB I10 ONPEEIICHUIO BO3HHUKAIOIINX
BO3MOKHOCTEH, 110 OLEHKE YIPO3 MPEAIPUATHSA UCXOA U3 aHAIIM3a BHEIIHEN Cpe/Ibl U
0C00EHHOCTEH (CHIIBHBIX U CJIA0BIX CTOPOH) FTOCTUHUYHOIO IPEANIPHUITHS;

? OCBOCHME TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB 10 MPUHATHIO U
(GOpMyYIHPOBAHUIO MUCCUU U LIEJIN IPEANPUATHS HA OCHOBE CTPATErMUeCKOro aHalIN3a;
? OCBOEHHE IIPUHLIUIIOB JIs BBIOOpA BO3MOKHBIX BAPMAHTOB CTPATEIUH;

? OCBOEHHME METO/I0B Pa3pabOTKH CTPATETNYECKUX albTEPHATUB U BbIOOpA KOHKPETHOM
CTpaTeruy MpeANpUATHS WK OPTaHN3alHH;

? OCBOEHHE METOJIOB CTPATErN4YE€CKOTr0 KOHTPOJIA U pa3pabOTKU CUCTEM KOHTPOJIS;

? OCBOEHHME OCHOBHBIX OCOOEHHOCTEHN peaiu3aliy CTpaTeruu B IEPCIEKTUBE Pa3BUTHUS
9KOHOMMKH Poccuu BO B3aMMOCBSI3aHHOM U B3aMMO3aBHCHUMOM MHUPE

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYyeOnas aucuunianHa "CrtpaTernueckiil MEHeKMEHT" OTHOCUTCS K 010Ky 1
" IucuumauHbl (MOIyIU)" ¥ BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyemble pe3yJabTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbLHOMH MPOrpaMMbl

[Iporecc n3ydenus: IMCIMILIMHBI HATIpaBjeH Ha OPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OIIK-4 Crnioco0eH BBIABIISATH U OLIEHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabarbIBaTh OM3HEC-TUIaHBI CO3/IaHUS M Pa3BUTHS HOBBIX HalpaBIeHUI
JEATEIbHOCTH Y OPTaHU3alui

[TIKO-1 CIOCOOEH MPUMEHSITh OCHOBHBIE BBIBOJbI TEOPHUH MOTUBALIUH, JINJIEPCTBA U
BJIACTH JUUIsl pellIeHHs] YIIPaBIEHYECKHX 3a/1a4
[TIKO-3 CrniocoGeH y4acTBOBaTh B pa3pabOTKe CTpaTeruu yrnpaBieHHs] OpraHu3aluu B

cdepe npodeccuoHaNIbHON NeSITeIbHOCTH, TNIAHUPOBATH U OCYIIECTBIAThH
MEPOIPUTHSI, HAITPABJIEHHBIE HA €€ peaJln3alfio

[TIKO-16 CIOCOOEH OCYIIECTBIATH OU3HEC-TNIAHUPOBAHNE CO3/JaHHS U PA3BUTHUS HOBBIX
opraHusanyii (HanpaBJeHUH 1eATeIbHOCTH, IPOTYKTOB)

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3auerHble equHUIBI (108 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jliia peanuzanuy Mo3HaBaTENbHON M TBOPUECKON aKTUBHOCTH CTYJEHTOB B Y4€OHOM
IIPOIIECCE MCITONIB3YIOTCS COBPEMEHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH, JAFOIIHE BO3MOKHOCTh
MOBBIIIATH Ka4eCTBO 00pa3oBaHus, 6ojee 3(Hh(PEeKTUBHO UCMOB30BaTh y4eOHOE BpeMs U
CHUXKATh JIOIIO PETPOTYKTUBHOM JIEATEIBHOCTH YUAIUXCS 3a CUET CHIKEHUSI BPEMEHH,
OTBEJICHHOTO Ha BBITIOJTHEHUE CAMOCTOSATEIBHON pabOThl. B paMkax AHCIHATIIMHBI
«CTparernueckuii MEHEKMEHT» MPEAYCMOTPEHBI CIIEIYIOINE 00pa30BaTeIbHBIE TEXHOJIOTHH: -
0 YPOBHIO MPUMCHEHHSI: ITeJIarOTMYECKUe;-TI0 OPraHU3aIlMOHHON (hopMaM: TPYIIIOBBIE,
KJIACCHO-YPOYHBIC;-110 THITY YITPABJICHUS ITO3HABATEIIBHOMN JIEITEILHOCTBIO: KJIIACCHIECKO-




JICKIIMOHHBIE, 00yUeHHE C TTOMOIIbI0 TEXHHUECKUX CPEACTB, 0 KHUTE, CUCTEMa MaJIbIX TPYIII;-
0 OJXOAY K 00y4aeMOMYy: JIMYHOCTHO-OPUEHTUPOBAHHbBIE, TEXHOJIOTUU COTPYIHUYECTBA;-110
npeo01asaroeMy MEeToy: 00bSICHUTEIbHO-WILTIOCTPATHBHBIME; pa3BUBaloliee 00y4YeHue;
Ipo0OJIEeMHO-TIOMCKOBOE, UTPOBbIe.B yueOHOM Ipoliecce NpeaycCMOTPEHO UCIIOIb30BaHHE
PEUTHHIOBON TEXHOJIOIMHU (PEHTHHIOBOM LIKAJIbI OLIEHKH), TEXHOJIOTUI Ha OCHOBE aKTUBU3ALIUH
¥ MHTCHCU(DUKAIMH IS TEIILHOCTH 00yJaromuxcs (MrpoBoe 00y4deHue, mpooieMHoe 00y4ueHue,
UCIIOJIb30BaHUE CXEMHBIX MOJeJIell yueOHOro MaTepuana, KOMIbIOTEPHbIE

TeXHOJIOTUH ).JlocTUraeMble pe3yIbTaThl OT IPUMEHEHUS 00pa30BaTENbHBIX
texnonoruit:Ilpodiemuoe o0yuennePaccmoTpenue npoGIeMHBIX CUTYAIM BO BpeMst
IIPOBE/ICHUS MPAKTUUECKUX 3aHATHH U MpoOIeMHON JIEKIIMK U OpraHu3anys akTHUBHON
CaMOCTOSITENIbHOM 1€ATENbHOCTH yJallluXcsl 110 UX paspemeHuto. OnuH U3 NpueMoB,
UCIOJIb3YEMBbIX Ha JIEKLUAX — co3JjaHue IpoOaeMHol cutyarui. CaMbIM IPOCTHIM B IaHHOM
ClIydae sIBJIETCS JOCTAaTOYHO YETKOE ONPEEIIEHNE TEMbl HOBOI'O MaTepuaia U BBIICICHUE TEX
OCHOBHBIX BOTIPOCOB, B KOTOPBIX HA/IJISKUT pazo0parscs oOydarommmcs. B pesynbrate gero
IIPOUCXOIUT TBOPUECKOE OBJIAJICHUE 3HAHUSAMHU, YMEHUSMHU, HaBbIKAMH, Pa3BUBAIOTCS
MBICIUTENBHbIE criocoOHOCTU. MccnenoBarensckue MeToipl B 00yueHunlcnomnb3yercs npu
NOATrOTOBKE pedepara u JoKIaa0B. MeTo/ 1aeT BO3MOKHOCTh YYAIIHMCSI CAMOCTOSITEIIEHO
HOIOJIHATH CBOM 3HAHUS, INTyOOKO BHUKATh B M3y4aeMyto po0JieMy U MPeAINoarath myTH ee
pEeIIeH s, YTO BaXKHO U (POPMUPOBAHUN MUPOBO33pEHHs. TeXHOIOTHSI CTIONH30BAHUS B
00y4YeHHMH UTPOBBIX METO/I0B (POJIEBBIX, AUATOTOBBIX )CIIOIB3yeTCs Ha NPAKTUYECKUX
3aHATHUX. Vcrob30BaHNE TEXHOJIOIMH O3BOJISET PACHIUPUTH KPYro3op, CpOpMHUPOBAThH
YMEHUS ¥ HaBBIKH, HEOOXOAUMBIE B IIPAKTHYECKOH JesTeabHOCTH. OOyueHne B COTPYAHUYECTBE
(koMaHzHas, rpynnoBas padota)Ha npakTHUeCKUX 3aHATHUSAX, BO BpeMsl IPOBEIEHUS TUCKYCCHUH,
nexuuu auanor. CoTpyIHUYECTBO TPAKTYETCS KaK Uesl COBMECTHOW pa3BUBAOILEH
nesitenibHOCTH. H(OopMalinoHHO-KOMMYHHKAIIMOHHBIE TexHoJorunlizMenenue u
HEOorpaHMYEHHOE 00oralieHne coaep kaHusi 00pa3oBaHMsl, UCIIOIb30BAHUE HHTETPUPOBAHHBIX
kypcoB, noctynn B MHTEPHET.PaGoueii nporpammoii mpe1ycMOTpEeHO UCIOIb30BaHUE
AKTHUBHBIX U UHTEPAKTUBHBIX (DOPM MTPOBEIEHUS 3aHATUH (JIEKLUA-BU3yaTH3aUs, JICKIINS
JIMaJior, CeMUHAP-TUCKYCCHs, IEJI0Bast UTpa, pa300p KOHKPETHBIX MPAKTHUECKUX CUTYAIHH,
MpEe3eHTALUN JOKJIAJI0B C IIMPOKUM OOCYKIACHUEM B IPYIIIE) € LEJIbI0 (OPMUPOBAHUS U
pa3BUTH IPOPECCHOHATILHBIX HABBIKOB CTY/A€HTOB. [IpenonaBanye AUCHUIUINHBI
OCYILECTBIIsIETCS B (hopMe JIEKIUI U MTPAKTUYECKHUX 3aHATUN U CaMOCTOSTENbHON paboTh
CTyIeHTOB.JIeKIIMK MPOBOAATCS B TPAAUIIMOHHOMN KJIACCHO-YPOUHOM OpraHU3alMOHHON (hopme,
10 MOJIXOAY K 00yd4aeMOMy SIBJISIFOTCS INYHOCTHO-OPUEHTHUPOBAHHBIMHU C IPUMEHEHUEM
TEXHOJIOTUH COTPYAHUYECTBA; 10 IPeobaatoieMy METOAY: O0OBICHUTEIBHO-
WUTIOCTPaTUBHBIMU; HalPaBJIEHbl HA pa3BUBAlOLIee U MPOOIEMHO-TIONCKOBOE 00yueHue.Jlekiun
npoBoJsATCs B cinenyronnx ¢popmaxIIpodbnemuas nekuus. [lpenogaBarens B Havasie U MO XOAY
U3JI0’KEHUS y4eOHOro MaTepuana co3faeT MpoOIeMHbIE CUTyallud U BOBJIEKAET CTY/IEHTOB B X
aHanu3. Pa3permias npoTuBOpeurs, 3aJ10KEHHbIE B IPOOJIEMHBIX CUTyalUsiX, 00ydyaemble
CaMOCTOSITENIbHO MOTYT IPUHTH K TEM BBIBOJIaM, KOTOPBIE NMPENOAaBATENb JOKEH COOOIUTH B
KauyecTBE HOBbIX 3HaHMHU. Jlekuus-Bu3yanuzauus. B 1aHHOM THIe JeKuuu nepeaayda
npernojiaBarenaeM nH(POpMaIMU CTYACHTaM COMPOBOXKIAETCSA MOKA30M PAa3UYHBIX PUCYHKOB,
CTPYKTYPHO-JIOTHYECKHUX CXEM, OTIOPHBIX KOHCIIEKTOB, IMAarpaMm M T. II. ¢ moMouso OBM
(crmaipl, BUI€03aMUCh, MHTEPAKTUBHAS TOCKA U T. 1.). Jlekmus-auanor. ComepaHue moaaeTcs
4yepe3 CEPUI0 BOIIPOCOB, HA KOTOPHIE CTYAECHTHI JOJIKHBI OTBEUATh HEMOCPEICTBEHHO B X0/1€
nekuuu. [IpakTuyeckue 3aHATUS OPraHU30BAHbI C UCIIOJIB30BAHUEM TEXHOJIOTHI Pa3BUBAIOIIETO
00yuyeHHsl, IPOOIEMHO-TIOMCKOBOTO U UTPOBOTo 00yueHus. [IpakTruueckuii Kypc mpoBOIUTCS €
MCII0JIb30BaHUEM JIMAJIOTOBBIX TEXHOJOTUM, B TOM UHCJIE — PELIEHUS KEICOB, OCHOBAaHHBIX Ha
KOJIJIEKTUBHBIX CIOco0ax 00y4eHHs MPAKTUYECKUX 3aHATUH B KOMaHAAX JOCTHXKEHUI
AKTHBHBIN ceMHHap. B nporecce ceMuHapa CTyI€HThI BHICTYNAIOT C PE3EHTALUSMU, OTBEYAIOT
Ha BOIIPOCHI ayJUTOPHUH U IIpenoaBaTelis. B KoHIe ceMrHapa poBOIUTCS TPYIIIIOBOE



o0cyxnenne.MeTo]] TMCKYCCUU BBICTYIIAeT 0a30BbIM B CUCTEME HHTEPAKTHUBHBIX METOOB
o0yuenus. Jluckyccus — 3T0 KOJJIEKTUBHOE 00CYKJIeHHE KOHKPETHOM Mpo0JIeMBbl, BOIIPOCa UIIH
COIIOCTABJICHNE PA3HBIX MO3UIUHI, HHPOPMALIUK, UIeH, MHEHUH U MTpeuIokeHuil. Bo Bpems
JUCKYCCHH OMIOHEHThI MOT'YT JINOO AONOJIHATH APYT ApYra, JIMOO IPOTHUBOCTOATH OJUH
apyromy. B nepBom ciyuae Gosbine OyayT NposiBIAThCSA KauecTBa, IPUCYILNE IUAJIOTY, BO
BTOPOM — JMCKYCCHSI OyJIeT HOCUTh XapaKTep Cropa, T. €. OTCTauBaHue cBoe nmo3unuu. Kak
IPaBUJIO, B IMCKYCCHH IIPUCYTCTBYIOT 00a 3TH 31eMenTa.Metox keiicos (anri.Casemethod,
KeWC-METO/], METO/I KOHKPETHBIX CUTYallUil, METOJl CUTYallMOHHOI'O aHAJIN3a)— TEXHHUKA
00y4YeHHsI, UCTIONB3YIOMIas OMMMCAHUE PeabHBIX SKOHOMHUUECKUX, COLMANIBHBIX U OU3HEC-
cutyauuid. OOyuaromuecs 10JKHbBI UCCIIEJ0BATh CUTYALIMIO, pa300paTbes B CyTH IIpo0iieM,
NPEUIOKUTH BO3MOXKHBIE PELICHHUS ¥ BBIOpATh Jydiee u3 HuX. Kelchl OCHOBBIBAIOTCS Ha
peasbHOM (aKTHUECKOM MaTepHalie UM e NPUOIMKEHbI K pealibHOM cuTyanuu./JlenoBas urpa.
CTyaeHThI IeATCs Ha Majible TPYIIHI (5-6 yenoBek). Kaxplil cTyeHT o odepenu Oyner
BBIIIOJIHATB POJIb MEHE/KEpA B CBOEH MaJOW I'PYIIE, a OCTAIBHBIC — POJIb €0 MOJYNHEHHBIX.
Maubim rpynmnam noj pykoBOACTBOM MEHEIDKEPOB IIPEICTOUT BBINOIHUTD LIEJbIN PsIJ 3aJaHuUl,
a 1ocJie BBIIOJHEHUS 3aJJaHMsI OLIEHUTh KaueCcTBO paboThl MeHepkepa. [1o utoram urpst
npoBouTcs Aedpudunr.Posesas urpa — 310 crmocod opranuzanuy yaeOHOro mpoiuecca,
HalleJICHHbIH Ha BBIBJICHUE MPOOJIEM TaKOBOTO, UX PELICHHE B UTPOBOM (hopme KoMaHaaMmu,
dbopmupyeMbiMu U3 oO0ydaronuxcs. OH mpeArnoaraeT MOBIIICHNE Ka4ecTBa 00pa30BaTEIILHOTO
IIpoLecca ! ABJISETCS BaXKHbIM HHCTPYMEHTOM MHTEIPALU B MEXIYHAPOIHYIO
oOpa3oBaTenbHyI0 cucteMy. Onpochl. Y CTHbIE OMPOCHI IPOBOAATCS BO BpeMsl IPAKTUYECKUX
3aHSTHIA U BO3MOKHBI IIPU POBEACHUHN JOTOJIHUTENBHOIO UCIIBITAHUS IIPU HEJAOCTATOYHOCTU
pE3yJIbTaTOB TECTUPOBAHUS U PEeLICHMS 3a1aui. Borpock! onpoca He TOJIKHBI BEIXOAMUTH 3a
paMKu 0OBSBICHHOM IS JAHHOTO 3aHATHUS TeMBbL. VICTI0b30BaHue MPH MTPOBEACHUH OIIpoca
TEXHOJIOTMH «HYyMepPALMs CTyIeHTOB». KaXXJOMy y4acTHHKY PUCBAMBAETCS ONPENEICHHBIN
HOPSIKOBBIM HOMep (IepBbIiA, BTOPOH, TpeTul, ueTBepThlil). [IpenogaBarens 3a1aeT Bonpoc U
IIPOCUT, YTOOBI «CTYAEHTHI BMECTE MOAyMaI HaJl oTBeToM».[IpenogaBaTenb Ha3bIBa€T HOMED U
TOJIBKO CTYJEHTBI C 3TUM HOMEPOM MOTYT MOJHUMATh PYKH Juisl oTBeTa.llncbmMeHnHble Oauil-
OIIPOCHI TIO3BOJISAIOT IPOBEPUTH YPOBEHB MOATOTOBKU K ITPAKTUYECKOMY 3aHATHIO BCEX
00y4arouuxcs B rpymie, npu 3TOM OCTaBJIsAsA JOCTATOYHO y4eOHOT0 BpEMEHH /ISl HHBIX (popM
He1arornyeckoi AeATeIbHOCTH B paMKaxX JaHHOTO 3aHATHUS. [IucbMeHHbIH OiuI-ompoc
IPOBOJUTCS 0€3 MPEeAYNPEKICHNS, YTO CTUMYIHUPYET 00YJarOLINXCs K CHCTEMAaTHYECKOM
MOJTOTOBKE K 3aHATHUSIM. [IucbMeHHBIE OMPOCHI 11€71eCO00pa3HO MPUMEHSTD B LIESAX IPOBEPKU
YCBOSIEMOCTH 3HAUYUTENIHHOTO 00beMa yueOHOro MaTepHasa, HallpuMep, BO BpeMsl IPOBEIEHUS
TeKyIIel aTTecTalluu, KOrja Heo0X0AUMO POBEPUTH 3HAHUS CTYEHTOB 110 YaCTH
Kkypca.Pemenue 3ananuii B rectoBoil popme. [IpoBoauTcs nBa pasa B TeueHUE U3yUEHUS
JUCLUIUIMHEI (CEMECTp) MUCbMEHHO. Kaxk1oMy CTyZeHTy OTBOAUTCS Ha TecTupoBaHue 40
MUHYT, [10 2 MUHYTHI Ha Kak0€ 3aaanue. OLeHKa pe3ysbTaToOB TECTUPOBAHUS TPOU3BOJUTCS
IpernoJiaBaTeseM B COOTBETCTBUE C KIIFOYAMU K TECTY, Pe3yJIbTaT cOO0IIaeTcs yepes
Henemo.CaMocTosTenbHast paboTa CTy€HTa OpraHM30BaHHA C UCIIOIb30BaHUEM TPAJUIIMOHHBIX
BUJI0B paboThl. K TpaiuiimoHHbIM BUgaM paboThl OTHOCATCS OTPabOTKa JIEKIIHOHHOTO
MaTepHaia U oTpaboTKa OTJENIBHBIX TEM MO0 Y4eOHBIM OCOOUSIM, MOJITOTOBKA KOHCIIEKTOB
JIEKIUH, TOKIA0B U Mpe3eHTauniiOneHKa MOTy4YeHHbIX 3HaHW, YMEHUH U HABBIKOB OCHOBaHa
Ha MOJAYJIbHO-PEUTUHIOBOM TeXHOJIOTUU. DOH/IBI OLIEHOYHBIX CPEJICTB OCBOEHHBIX KOMIIETEHIIUI
BKJIIOUYAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa /sl OLIEHKH 3HAHWM, TaK U 3aJaHUs
MPAKTUYECKOT0 CoJiepKaHus (pelieHre CUTyalluOHHBIX 3a/ia4, aHaJIu3 KOHKPETHBIX CUTYallHii,
paboTa c JTaHHBIMM) JJIS OLICHKH YMEHUI M HaBBIKOB. TeopeTHuecKkue 3HaHUs POBEPSAIOTCS
nyTéM MPUMEHEHUS TAKUX OPraHU3allMOHHBIX (POPM, KaK HHAMBHUIYAIbHbIE U TPYIIIOBbIC
OIPOCHI, PEIIEHUE TECTOB C MCII0JIb30BAaHHEM KOMIIBIOTEPOB I Ha OyMa)KHbIX HOCUTENX. s
peanu3aiyy NO3HABaTEIbHOM U TBOPUECKOW aKTUBHOCTH OakasiaBpa B yueOHOM Iporecce
UCTIOJIB3YIOTCSI COBPEMEHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH, JAIOIINE BO3MOKHOCTD MOBBIIIAThH



KadyecTBO 0Opa3oBaHus, Oonee 3(h(HheKTUBHO UCIOIB30BATH YIEOHOE BPEMSI M CHUXKATD JOJTIO
PEIPOYKTUBHOMN EATEIBHOCTH YYAIIUXCS 32 CUET CHIDKEHHS BPEMEHHU, OTBEJICHHOTO Ha
BBINOJIHEHHE CAMOCTOSTEIIEHOU PaOOTHI. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIE] 1
OCHOBBI COBpeMCHHOﬁ CHUCTEMBI CTPATCTUYCCKOI'0 YIIPaBJICHUA MIPCAIIPUATUEM

Tema: CylIHOCTb U JIEMEHTBI CTPATErMUYECKOI0 MEHEIKMEHTA

1. IloHsATHE 1 NPEANIOCHUIKH MOSIBIICHUS CTPATErNYECKOI0 MEHEIKMEHTA.
2. Drarnbl pa3BUTHS YIIPABICHUS.

3. ConepxaHue U yCIOBHsI IPUMEHEHHsI CTPATErnYeCcKOro YIpaBIeHHUs.
4. @yHKIMYU U OCHOBHBIE 3JIEMEHTBI CTPATErMUECKOI0 yIIPaBICHHUS:

Tema: Crparerndeckoe miaHUPOBaHHE

1. CymHOCTb CTpaTErnyecKoro MiIaHUPOBaHUS U €T0 BAPUAHTHI.

2. Tunonorust 1 0COOEHHOCTH CTPATETHYECKOTO IUIAHUPOBAHUS U €T0 OTINYUTEIIHHBIC YEPTHL.
3. Ilpomecc cTpaTernyecKoro IIaHUPOBAHUS U €TO ATAIIBI.

4. CtpaTernyeckuii IiaH 1 €ro CTpyKTypa

5. Bunenwue u chepa OuszHeca; MUCCHSL.

6. Ctparern4eckue 1, OCHOBHBIC BUJIBI IEIICH.

7. Ctparernueckas nupaMua.

Tewma: Crparernueckuii aHaiau3. AHaIu3 cpeabl
1.OcHOBHBIE (haKTOPBI U METOABI aHAIIN3A

2.AHanu3 BHYTPEHHEH cpeibl OpraHu3aluu

3. YnpaBneH4YeCKHi aHaau3: CyLIHOCTb, 1eJIH, TPUHLUIIBI
4.IlokazaTenu ynpaBlIeHUECKOTO aHAIN3a

5.DaxkTophl BHYTPEHHEN CPEJIbl OPraHU3alMU U UX OLICHKA
6. «llenouka nennocrei» M.Iloprepa

7. AHanu3 BHEUIHEH cpebl

8. SWOT- ananus

9. PEST-ananu3

Tema: AHanu3 OTPaciIv: METO/Ibl, OCHOBHBIE ACTIEKTHI

1.IlonsiTHe U onpezenieHne oTpaciu, OCHOBHbIE XapaKTEPUCTUKH U aCIIEKThl aHAIN3a
2.OCHOBHBIE YKOHOMHUYECKNE XAPAKTEPUCTUKH TYPUHIYCTPUH

3.0uenka koHKypeHumu. Monens ananu3a koukypenunu M. IToprepa

4. JIBnKyuiue cuiibl KOHKYPEHIIMH

5. KimroueBsie ¢akropsl yenexa (KOY)

6.Tunsl oTpaciel o BO3MOXHOCTSAM KOHKYPEHTHBIX IIPEUMYILECTB

Tema: AHanu3 oTpaciiv: METOAbI, OCHOBHBIE ACTIEKTHI
MpOBEpKa KOHCIEKTA

orpoc

MpaKTUYECKHE 3aJaHMs,

Kelc-3aqaHns

3a/laHus B TECTOBOM (opme,

JTIOKJIAJT C IPE3EHTalNen

Tema: Ctpareruu: Buabl, 6a30Bble, OTPACIECBBIE CTPATEIUU
1. Kimaccudukanuu crpateruit
2. ba3zoBble cTpaTerun



3. OcHOBHBIE CTpaTEruu pocTa

4. OTpacieBble CTpaTeruu

5. JKM3HEHHBIN UMK OTpaciau

6. CTpareruu Ha CTaJiuM 3apOXKIACHUS U POCTa OTPACIU
7. CTpareruu Ha CTaJiMM 3PEJIOCTH OTPACITH

8. Ctpareruu Ha CTaJIuy Cliajia OTPACIU

9. I'mo6anbHBIE cTpaTeruu

Tema: KoHKypeHTHBIE CTpaTeruu

1.CrpaTeruu qOCTUKEHHSI KOHKYPEHTHBIX IIPEUMYILIECTB

2.KoHKkypeHTHas cTpaTeruss MUHUMH3alMK U3JepKeK (JINIEPCTBO 0 U3EprKKaM)
3.KonkypenrtHas crparerus quddepeHnnanun

4.KonkypeHTHas cTpaTerus GOKyCUpOBaHUs

5.IIaTh OCHOBHBIX KOHKYPEHTHBIX cTpareruii no M. Iloprepy

6.KoHkypeHTHas cTparerus onepaTuBHOIO pearupoBaHus

7. KoOHKypeHTHas cTpaTerusi CHHEPIruu

8.Crpareruu noBeJeHUs B KOHKYPEHTHOU Cpelie

9.KoHKkypeHTHas cTpaTerus Jujaepa pblHKa

10.KonkypenTHas cTpaTerus GpupMsl, Opocaroiiell BbI30B PHIHOYHOMY OKPYKEHHIO
11.KoHKypeHTHOE OBEI€HNE TIOCIIEA0BATENS

12.CTpaTerust KOHKypeHIUH (UpM, 3HAIOIIMX CBOE MECTO Ha PhIHKE
13.CTpaTerusi KOHKYpEHTHOTO TIOBEACHHUS (PparMEHTapHBIX GUPM

Tema: KOHKypeHTHBIE CTpaTeruu
[1K2, ompoc,

MpOBEpPKa KOHCIIEKTA,
MpaKTUYECKHE 3aaHMs,
Kelc-3agaHus

3a/laHus B TECTOBOH opme,
JIOKJIaJ C pe3eHTalei

JIETIOBast UTpa poJieBas urpa

PA3/IEJT 8
Pa3paboTka, MOHUTOPHUHT peanu3anuu

Tema: @yHKIHMOHAIBHBIE CTPATErMU

1. MapkeTHHroBbIE CTpaTEruu

2. CTpareruu ynpaBJIeHHs IEPCOHATIOM

3. CTpaTeruv Hay4YHO-TEXHUYECKOTO PA3BUTHA.
4. Ctpareruun Pamenckoro.

Tema: IloprdenbHbie cTpaTerun

1. AHanu3 ¥ 1aHupoBaHue Ou3Hec-nopTdens

2. [lonsitre U TUNBI NOPTHETBHBIX CTpATETU

3.MatrpuuHblif METO/ aHaJIN3a U Pa3pabOTKU MOPT(HETbHBIX CTpaTerHii

4. Matpuia ocHOBHBIX cTpareruil pocra M. Aucodda (poct ToBapa/pbriHKa)

5. Marpuua poct/nons peiaka (BKI')

6. Marpuna noptdenbHoro ananuza Mak-Kuncu — « 9kpan 6usHeca (MpUBIEKaTEIbHOCTh
OTPACJIN/TIO3UIIUS B KOHKYPEHIIUHN )

Tema: Peanuzanus cTpateru 1 KOHTPOJIb

1.OcHOBHBIE CTaiUK peann3alnu CTPaTEruu
2.Ctpareruueckrue U3MEHEHUS: COJIEPKAHUE U TUIIbI
3.CrpaTernyeckue U3MEHEHUS! OPraHU3allMOHHONU CTPYKTYpbI



4.Ctparernuyeckue N3MEHEHNs OpPraHU3alMOHHOMN KYJIbTYpBI
5. CTpaTernyeckuii KOHTPOJIb

PA3AEJT 5
[IpoMeKyTOUHBIN KOHTPOJIb



