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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbto ocBoeHHs yueOHOM TUCIUIIMHBI «CTpaTern4ecKuii MEHEPKMEHT) SIBJISIETCS
(bopMHpOBaHNE COBOKYITHOCTH TEOPETHUECKUX U MPAKTUUECKUX HABBIKOB 10 MIPUHATUIO
CTPaTErMYeCKUX PEUICHUH C UCIIOJIb30BAHUEM MATPUYHBIX MOZAECIEH U METOIOB TEOPUU
NPUHATHS PEIICHUH B yCIOBUAX (OpMUPOBaHUS MOPTQENs CTPATETHIECKUX OU3HEC SAMHMULL TS
IIPOLIECCOB YIIPABJICHUSA Ka4E€CTBOM.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYuebnas qucuuiuiHa "CTparernyeckiii MeHeKMEHT' OTHOCHUTCS K 070Ky 1
"IucummiauHel (MOIyau)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThbl 00y4eHHs N0 JUCHHUILINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU 0CBOCHHS 00pa30BaTe/IbHOM NPOrpaMMbI

[Tpouecc n3yueHus AUCIUILINHBI HATIPABIICH HA (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINN:

[TKC-6 CrniocobeH y4acTBOBaTh B pa3pabOTKe CTPATErHy yIPaBICHHS OPTraHU3alluH B
cdepe npodeccHoHaATBHOM AEATEITFHOCTH, IIIAHUPOBATH U OCYIIECTBIISATH
MEpOTPUSITHSI, HAIPABJICHHBIC HA €€ pealTn3aIluio

4. O01mas TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
4 3ayeTHBIX eauHUIl (144 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue nucuuIuIMHBL «CTpaTeTHYeCKUl MEHEKMEHT) OCYIIECTBIAETCS B popMme
JIEKIWH U MPAKTUYECKUX 3aHATUHN. JIEKIMK IPOBOAATCA B TPAJULIMOHHON KJIACCHO-YPOUYHOMN
OpraHu3alMOHHON (hopMe, IO TUITY YIpaBJIeHUs O3HABATEIBHOM JesTeabHOCThIO U Ha 70 %
ABIIAIOTCS TPAJIULMOHHBIMU KJIaCCUUYECKU-IEKIIMOHHBIMU (00BACHUTEIbHO-WIITIOCTPATUBHBIE), U
Ha 30 % c ucnoab30BaHMEM MHTEPAKTHUBHBIX (JUAJIOrOBbIX) TexHoNorui. [IpakTuueckue
3aHATHUS OPTaHU30BAHBI C MCIIOJIB30BAaHUEM TEXHOJIOIMH pa3BUBaroIero ooyueHus. Yactb
MPAKTUYECKOT0 Kypca BBIMOIHAETCS B BUJI€ TPAJUIIUOHHBIX TPAKTUUECKUX 3aHATUI
(0OBACHUTEIBHO-UIUTIOCTPATUBHOE pelIeHue 3a1a4) B 00béMe 10 yacoB. CamocTosTEIbHAS
paboTa CTyieHTa OpraHM30BaHHa C UCIOJIb30BaHUEM TPAJUIIMOHHBIX BUIOB pabOTHI U
MHTEPAaKTUBHBIX TexHoJorui. K TpaaunnoHHsIM BuamM paboThl OTHOCATCS 0TpaboTKa
JIEKIIMOHHOT'O MaTepuaia U oTpaboTKa OTJENbHBIX TEM M0 y4eOHbIM nmocoousm. K
MHTEPAaKTUBHBIM (JIMAJIOTOBBIM) TEXHOJIOTUSM OTHOCUTHCSI OTPAOOTKA OTAENBHBIX TEM I10
AJIEKTPOHHBIM MOCOOHSIM, TOJTOTOBKA K IPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM
peKMME, MHTEPAKTUBHbBIE KOHCYJIBTALUU B PEKUME PEATBHOIO BPEMEHHU T10 CIELMAIBHBIM
paszziesiaM ¥ TEXHOJIOTHSM, OCHOBaHHBIM Ha KOJIJIEKTUBHBIX CIIOCOOAX CaMOCTOSITENTbHON paboThI
cTyaeHTOB. O1eHKa OJy4YEeHHBIX 3HaHUM, YMEHUI U HAaBBIKOB OCHOBaHA HA MOJYJIBHO-
pelTuHroBOi TexHoJoruu. Bech kypce pa3out Ha 10 pazaenos, MpeacTaBIsSIONIMX cOO0H
JIOTUYECKH 3aBepLIEHHBIH 00bEM yueOHol nHpopmaru. GoH/IbI OLIEHOYHBIX CPEICTB
OCBOEHHBIX KOMIIETEHIIMH BKJIIOYAIOT KaK BOIIPOCH! TEOPETUUYECKOTO XapaKTepa AJIsl OLIEHKU
3HAHUHU, TaK U 3a/1aHUS IPAKTHYECKOT0 CoJepKaHus (pelieHne CUTyallnOHHbBIX 3a/1a4, aHaJIu3
KOHKPETHBIX CUTYyallUii, paboTa ¢ JaHHBIMH) JUIS OLIEHKHM YMEHUH U HaBBIKOB. TeopeTnueckue
3HaHUS MPOBEPSIOTCS MyTEM MPUMEHEHUS TAKMX OpraHU3alMOHHBIX (HOpM, KaK
VMHIVBHUAYAJIBHBIE U IPYIIIOBBIE OIPOCHI, PEIIEHUE TECTOB C UCIOIb30BaHUEM KOMITBIOTEPOB
WK Ha OyMaKHBIX HOCUTENAX..

6. Coneprkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 0 TeMaM (pa3aejiam)




PA3JIEJT 1

OCHOBHBIE TTOHATHS CTPATETUYECKOTO MEHEKMEHTA.
1. CylHOCTh CTPAaTEru4ecKOro MEHEKMEHTA.

2. Bunenue u muccusi komnanuu. CTpaTeruu.

PA3JIEJT 1
OCHOBHBIE TOHATHS CTPATETMYECKOT0 MEHEKMEHTA.
Tect

PA3/IEJT 2
Pa3zpaboTka cTpaTeruu KOMIaHUU.

1. Ctparernyeckue eI KOMIIaHUH.
2. Drarbl pa3paboOTKU CTPATErHH.

PA3JIEJI 2
Pa3paboTka cTpaTerny KOMIaHUU.
Tect

PA3/IEJI 3

AHanu3 cCUTyaluu B OTPACiIy.

1. OcTpoTa KOHKYPEHIIMH U CETMEHTALUS PhIHKA.
2.5 cun Iloptepa.

PA3JIEJI 3
AHanu3 cCUTyaluu B OTPAciy.
Tect

PA3/IEJT 4

AHaIN3 CTPaTErMYECKOro MOJI0KEHUS KOMIIaHUH.
1. Ananu3 BHEIIHEN U BHYTPEHHEN cpeibl PUPMBI.
2. KoHKYpeHTBI U OU3HeC-TapTHEPHI.

PA3JIEJI 4
AHanM3 CTPaTern4eckoro MoJI0KEHUsI KOMITAHHUH.
Tect

PA3JIEJL 4
Anamms CTPAaTCTUYCCKOI'0 MOJOKCHUA KOMITAHUH.
Ormpoc

PA3JIEJI 4
AHanuM3 CTpaTeru4eckoro NoyIoKeHUs! KOMITAaHUH.
Tect

PA3JIEJL 5

Ctparerust ¥ KOHKYpEHTHOE TPEUMYIIECTBO.

1. Kopuesble komnerennuu u KimroueBbie pakTophl ycnexa.

2. ®akTOpHI, OMPEACITAIONINE KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH.

PA3JIEJI 6

[IpuBeaeHue cTpaTeruu B COOTBETCTBHUE CO CIIOKHUBIIECHCS CUTYalHEH.

1. CrpaTternyeckue anbTEpHATHUBBI.

2. [IpoBeaeHre KOPPEKTUPYIOLIUX JEHCTBUN B OTBET HA U3BMEHEHHE CPEIbl OPTaHU3ALNH.



PA3JIEJI 6
[IpuBeaeHue cTpaTeruu B COOTBETCTBHUE CO CIIOXKHUBIICHCS CUTYaIIUEH.
Tect

PA3JIEJT 7

Crparerun auBepcudukanuu.

1. JuBepcuduxanus u ee BUIbI.

2. JIonoIHUTENbHBIE BO3MOXXHOCTH, BO3HUKAIOIINE PU TUBEpCUUKAIIUN (PUPMBI.

PA3JIEJI 7
Crparerun auBepcudukanuu.
Tect

PA3JIEJI 8

Crpateruu auBepcuuIupOBaHHON KOMITAHUU.

1. AHanu3 ocTpOTHl KOHKYPEHITUH.

2. CokparieHue 1 OTKpbITHE Ou3Hec-enuHUll. I EeKT cuHepruu.

PA3JIEJI 8
Crpareruu AuBepCcUPUIIMPOBAHHON KOMIIAHUH.
Tect

PA3IEJ 9

Peanuzanus ctpateruu KOMIaHuu.

1. DTansl peanu3anuu CTpaTeruu.

2. CoOmroieHre CPOKOB UCIIOJIHEHHS TUIAHOB.

PA3JIEJI 10

KonTposns 3a peanusanuei cTpaTerui KOMIIAHUH.
1. ITapameTpsl KoHTpoJIs. [I1aHOBBIE OKa3aTENH.
2. Koppektupyromne MeponpHsITHSL.



