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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

]_IGJ'DIMI/I OCBOCHUA y‘-IC6HOI71 JUCHUITIINHBI ((CTpaTCI‘I/I‘-IeCKI/Iﬁ MCHCIKMCHT» ABJISACTCA
(GopMHpOBaHNE KOMIIETEHIIUH - 3HAHUM U HABBIKOB 110 MPUHATHUIO CTPATETUYECKUX PEILICHUH ¢
UCIOJIb30BAaHUEM MaTPUYHBIX MOJelel, 00eCIIeunBaroIIUX YCTOMUMBOE Pa3BUTHE OPraHU3aIH
B JIOJITOCPOYHOMU IIEPCIIEKTUBE.

2. MecTo yueOHOH qucuiInHbl B ctpykrype OII BO

VYyebnas guciuiuinHa "CTpaTern4ecKuii MeHEKMEHT'" OTHOCUTCS K 0JI0Ky 1
"MucuurauHel (MOAYU)" U BXOAUT B €r0 0a30BYIO YacTh.

3. Ilnanupyempble pe3yabTaTbl 00y4eHUs M0 JUCHUILINHE (MOYJ/II0), COOTHECEHHbIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbHOI NPOrpaMMBbl

[Iporecc u3ydeHus AUCIUIUIMHBI HAIIpaBjieH Ha (POPMHUPOBAHUE CIICAYIOIINX
KOMIIETEHIIUN:

[1KO-3 Crnioco0eH y4acTBOBaTh B pa3pabOTKe CTpAaTEruu yIpaBiIeHUs] OpraHu3alluy B
cdepe npodeccHoHaATBHON AEATETFHOCTH, ITIAHUPOBATH U OCYHIECTBIIATH
MEpOTPUSITHSI, HAIPABJICHHBIC HA €€ PeaTu3aIfIo

ITKP-1 CrniocoOHOCTh pa3pabaTeiBaTh BApUAHTHI YIPABICHYECKUX PELICHUH JUIs
OpraHu3alyi TPAaHCIIOPTHOW OTPACIN U CMEXHBIX OTpacien

4. O01mas TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auerHbie equHuUIbl (108 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

IIpenonaBanue qucuUIUIMHBL «CTpaTerHuecKuil MEHEIPKMEHT» OCYILIECTBIAETCS B hopme
JIEKIMI U MPAKTUYECKUX 3aHATUH. JIEKIIMu TpOBOASTCSA B TPAAUIIMOHHON KITACCHO-YPOYHOM
OpraHu3allMOHHON (hopMe, IO THITY YIPaBJICHUs IO3HABATEIbHOM JESTEIbHOCTBIO U SBISIFOTCS
TPaIULIMOHHBIMH KJIACCUUYECKHU-TIEKIIMOHHBIMU (00BSACHUTENBHO-UILTIOCTpaTUBHBIE) (16 yac), a
TaK)K€ B MHTEPAaKTUBHOM (pOpMe C UCI0JIb30BaHUEM Ipe3eHTauui [IpakTuueckue 3aHsTUs
OpraHU30BaHbI C UCIOJIb30BAHNEM TEXHOJIOTUI pa3BUBAIOLIETO 00yUYEHMsI, BBITOJIHSAIOTCS B BUJIE
TPaJUIIMOHHBIX IPAKTUYECKUX 3aHATUH (00BACHUTEIbHO-UIUTIOCTPATUBHOE MOSICHEHNE
Martepuana) B 00béme 32 yacoB. CamocTosiTenbHas padoTa CTyIeHTa OpraHu30BaHa C
UCIIOJIb30BaHUEM TPATUIIMOHHBIX BUAOB paboThl. K TpaauimOHHBIM BUAaM pabOThl OTHOCATCS
0TpabOTKa JEKIIMOHHOTO MaTepuaia u oTpaboTKa OTJENbHBIX TEM MO YU€OHBIM [TOCOOUSIM.
OrneHka noJy4eHHBIX 3HaHUH, YMEHHUI 1 HaBBIKOB OCHOBaHa Ha MOJ1YJIbHO-PEUTUHIOBOM
TEXHOJIOTUH. Beck Kypc pa30ouT Ha pa3ziensl, MpeICTaBIIsAoNne cO00M JOrMYecKH 3aBepIIeHHbINH
00béM yueOHoM nHpopMmaruu. OOHIBI OIIEHOYHBIX CPEJICTB OCBOCHHBIX KOMIIETEHITUN
BKJIIOUYAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa sl OLIEHKH 3HaHWM, TaK U 3a4aHUs
IIPAKTUYECKOI0 COACPKaHU IS OLICHKA YMEHUH U HAaBBIKOB. TeOpeTUYECKHUe 3HaHUS
MPOBEPSIOTCS MyTEM IPUMEHEHHUS TaKUX OPTaHU3alUOHHBIX POPM, KaK UHAUBHIyaJbHbIE U
IPYIIIOBBIE OMPOCHI, peIlIeHNE TeCTOB Ha OyMakHbIX HocuTensix.[IpoBeaeHuu 3aHsTuil o
JUCIUILIMHE (MOAYJI0) BO3MOYKHO C IPUMEHEHUEM 3JIEKTPOHHOTO 0O0YyUeHUs U IUCTAaHI[MOHHBIX
00pa3oBaTeNbHbIX TEXHOJIIOTUH, peaTu3yeMble C IPUMEHEHHEM HH(DOPMAaIIMOHHO-
TEJIEKOMMYHUKALMOHHBIX CETEN IIPU ONOCPEI0BAaHHOM (Ha pacCTOSIHUM) B3aUMOACHCTBUH
oOyJaromuxcs 1 negarornyeckux paboTHUKoB.B mporiecce npoBeneHus 3aHATUI C
IPUMEHEHHUEM DJIEKTPOHHOTO0 00Yy4eHHs U JUCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTUI
NPUMEHSIOTCSI COBpEMEHHbIE 00pa30BaTeNIbHbIE TEXHOJIOTHH, TaKHe KaK (IIPU HEOOXOIUMOCTH ): -
HCIIOJIb30BaHNE COBPEMEHHBIX CPEACTB KOMMYHHUKAIMU;- 3JIEeKTpOHHAasA (hopMa oOMeHa
MaTepHajaMu;- IUCTaHIIMOHHAs (hopMa IPYMIIOBBIX M WHAMBUIYAIbHBIX KOHCYJIbTAIIHA;-




UCIIOJIb30BaHNE KOMIIBIOTEPHBIX TEXHOJIOTHA U IPOTPAMMHBIX TPOAYKTOB, HEOOXOAUMBIX IS
cbopa u cuctemMaruzali UHGOpPMAIIH, IPOBEICHUS TPEOYyEeMbIX TPOrPaMMOil pacueToB U T.1..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJI 1
Teopernueckre OCHOBBI CTPATErH4ECKOr0 MEHEKMEHTA

Tema.1.CylHOCTB 1 3a1a4M CTPATErHYECKOrO0 MEeHEPKMEeHTa OCHOBHBIE KaTETOPUU
CTPATETUYECKOr0 MEHEIKMEHTA.

IIPEeIMET LIEJIb U 3a7a4i AUCHUIIIUHBL. CyIIHOCTh U IPEUMYILECTBA CTPATErHYECKOr0
MeHeKMeHTa. OCHOBHBIE 3Tallbl Pa3BUTUS TEOPUU U IIPAKTUKU CTPATErMUECKOT0 YIIPABJICHHUS. .
CoBpeMeHHBIN IOAX0 K CTPAaTETHYECKOMY ylpaBicHHI0. JIoHATHE U aclIeKTHI CTpaTeruu.
IToaxonsl K onpeneseHuIo crparerui. @yHKIUU CTPATEeruu. Y POBHU CTPAaTErvHu.
Crparernyeckas nupamuga. Kopnopatusnasle ctpareruu. busnec-crpareruu. @yHKIMOHAIbHBIE
ctpareruu. OnepaunoHHble cTpaTteruu. [lonstue Ou3Hec-eIMHULIBI U TPUHIIUIIBI €€ BbIACICHUS.
Crparerun 6u3Hec-eIUHUI U (YHKLIMOHAIbHbIE CTPATETUH.

Tema 2. OcHOBHBIE KaTETOpUHU CTPATErMYECKOro MeHekMeHTa. [loHsiTue ctpareruu.
[Tonsitue n acnekTsl ctpareruu. [logxonsl k onpenencHuto crpaterni. OyHKINUN CTPATErHH.
VYposuu crparerun. Crparernyeckas nupamuaa. Kopnopatusaeie ctpareruu. busnec-
ctpateru. @yHKIMOHANbHbIE cTpaTeruu. Onepanuonnsle crpateruu. [Toustue Guznec-
€IMHUIIBI ¥ IPHHLUIIBI ee BbieneHus. CtpaTerun OM3Hec-eAMHUL M (DYHKIIMOHAILHBIC
CTpaTEerui.

Tema 3. IIpouecc cTpaTern4eckoro ynpapieHUs.

OOBeKTHI CTPATErMYECKOT0 aHAIN34, €r0 LEIU U OCHOBHBIE PE3YNIbTaThl. DTaIlbl U (OPMBI
CTpaTEeruuecKoro aHajlnu3a U OCHOBHOM aHaJIUTUYECKUN MHCTpyMeHTapuil. Opranusanus Bo
BHelHel cpene. O61ee 1 onepaTUBHOE OKPYKEHUE OpraHu3aiuu. JJoMeHsl U pakTopbl
BHEIIHEN cpe/ibl OpraHu3alui, BIUIomKe Ha GOpMUPOBAaHUE CTpAaTerny. AHaJIN3 00I1Eero
OKpY’KeHUs (Cpefia KOCBEHHOT 0 Bo3/ieicTBUA): : KOHKypeHTHas cpesja opraHu3aluy.
KoHnkypeH11s 1 KOHKYpEeHTOCIIOCOOHOCTh OpraHU3aliK B CTPAaTETUYECKON EPCIIEKTHBE.
JBmxymue cuibl KoHKypeHuu (o M. [Toprepy). MeToibl 1 HanpaBiieHUs] OTPACIIEBOTO
aHaJIM3a U aHAJIN3a KOHKYPEHTOB.

PA3JIEJ 2
Crparernyeckuii anamus

Tema 4. IIpouecc cTpaTeruueckoro U CUTyalluOHHOTO aHanu3a. OOUHii aHaTU3 BHEIIHEH Cpeibl.
OOBEKTHI CTPAaTErMYECKOT0 aHaln3a, €ro 1eJI U OCHOBHBIE PE3YyJIbTaThl. DTambl U (POPMBI
CTPaTErnuecKoro aHajlnu3a U OCHOBHOM aHAaJIUTUUYECKUN MHCTpyMeHTapuil. Opranusanus Bo
BHelIHel cpene. OO1ee 1 onepaTuBHOE OKpYyKeHHe opranu3anuu. JloMmeHsl u GakTopbl
BHEIIIHEH cpeJibl OpraHu3aliuy, BIUIOImUe Ha (JOPMUPOBAHUE CTpATETHH. AHAIN3 O0IIEro
OKpY>KeHHUs (Cpea KOCBEHHOTO BO3/ICUCTBHS)

Tema 5. OtpaciieBoit aHanu3.

KonkypenTtHas cpena oprannzanuu. KoHKypeHIUsS 1 KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliH B
CTpaTeruuecKkoil nmepcrextuse. [Bmxkymue cuisl KoHKypeHiuu (mo M. Ioptepy). Metoas! u
HAIPABJICHUS OTPACIIEBOTO aHAJIN3A U aHAJIN3a KOHKYPEHTOB. OCHOBHBIE YJKOHOMHYECKHE
XapaKTEpUCTUKHU OTpaciu. AHalIN3 KOHKYPEHTHBIX CHJI B 0Tpaciau. PakTopbl UX N3MEHEHUIN
Texkyniee nog0XeHNe U TMHAMMUKA Pa3BUTHS OCHOBHBIX KOHKYPEHTOB: aHAJIA3 U
IIPOrHO3MpoBaHMe. JIMHaMMKa IBWKYIIMX CHJI oTpaciau. KapTel ctpaTernyeckux rpymnmn

Tema 6. CTpaterndyeckuil aHaau3 BHYTPEHHEN Cpelbl OpraHU3alUuH.
AHanu3 cyniecTByrolei crpareruu opranunzanui. Onenka 3()(heKTHBHOCTH CTpaTeruu



OpraHu3alK: KPUTEPUH, TOIX0AbI U MeTOAbl. HanpaBienus, GopMbl 1 METObI
CTPaTErnueCcKOro aHajln3a BHYTPEHHEHN cpebl opranu3anuu. CTpaTernuecKuii NOTeHIUal
OpraHU3alMu: IOHATHUSA U MOJXObI K €r0 OLICHKE.

Tema 6. CTpaternueckuil aHajau3 BHYTPEHHEN CpeJibl OpraHU3alui.
TectupoBanue

PA3JIEJI 3
VYipasieHrue opraHu3alMOHHBIMHU IIPOLIECCAMU

Tema 7. AHaIM3 CTpaTEru4ecKOro MoTeHIrana Gupmpl. MapKETHHTOBBIN MTOTEHITHAT. AHAIINA3
MHHOBAIIMOHHOI'O U ITPOM3BOJCTBEHHOTO ITOTEHIIMAIa OPraHU3aLUH.

Onenka 3¢ (eKTUBHOCTH TEKYIIEeH cTpaTeruu MapKeTHHra OpraHu3alui. AHAIIN3
MapKETUHIOBOr'0 NMOTEHIMaa opranuzauuu. CermeHranus pelHka. [Ipo1ykToBbIN aHaIn3
CTPYKTYpBI 3aTpaT U MHAHCOBOTO COCTOSHUS opraHu3auuu. [lopTdens u MeToabl ero aHamusa.
AHanu3 IpoayKTOBOM cTpareruu. G (HEeKTUBHOCTh IICHOBOH MOMUTHKH. IHHOBAITMOHHBIH
noTeHuuMan opranuzanuu. [IponsBoacreenHbie MouHOCTH. PazMelienue npeaAnpusTis. Y poBEeHb
TEXHOJIOruH. Y1pasieHue 3anacamu. Cyonoapsii U ayTCOPCUHT.

Tema 8. AHanmu3 CTPYKTYpHI 3aTpaT U GUHAHCOBOTO COCTOSIHHS OPraHU3alINu.

KoHnuenmus nenoyxku eHHOCTEN U ee UCIO0Ib30BaHKE JUIsl IPOBEIECHUS CTPATErNYECKOro
aHaJu3a BHYTpPEHHEN cpeibl opranu3anuu. [1oaxoapl 1 METOABI CTPATErMUECKOr0 aHAIN3a
LIENIOYKH LIeHHOCTeN. AHau3 (PUHAHCOBOTO COCTOSIHUS OpraHU3alMi: YPOBHU PEHTA0EIbHOCTH,
000payMBaEMOCTH, YCTOMUNBOCTH, TUKBUTHOCTH, HHBECTUIIMOHHBIE BO3MOKHOCTH.

Tema 9. AHanu3 KagpoBOTo U OPraHU3AMOHHOTO NOTEHIHANA opranu3auu. O6o01eHue pe
3yJIBTaTOB CTPATErMYECKOro aHaJIN3a.

: AHaNM3 KaJpoBOro MOTeHIMalla OpraHu3allu: TPYAOBbIE€ OTHOILIEHHUS, IPON3BOACTBEHHAS
JUCLUIUIMHA, JOSAIBHOCTh OpPraHU3allii U HHUIIMATUBHOCTH NEpCOHAlIa, CUCTEMA OLIEHKH,
MPOJBUKEHMS, TOJTOTOBKHA U MOTHUBAILIMY NIEPCOHAIA, OPraHU3alliOHHAs KyJIbTYypa,
colManu3anus nepcoHana.

PA3JIEJT 4
Pa3pabotka cTpaTeruu

Tema 10. Pa3paboTka MUCCUU U CTPATETUYECKUX LIETEH.

Bei10op crparerun: odume noaxoasl. Kpatkoe cogepxanue: [lonstue u 3HaueHNE MUCCUU
opranuszanuu. Bunpl Muccuii: opueHTanus, Ou3Hec-uaes, BUJCHUE, IOJIUTUKA U JP.
Hanpasnenus popmupoBanust muccuu. GakTopsl, BIUSIONINE Ha (OpMUPOBAHHE MUCCHU.
Mertonnyeckue pekoMeHAalNnU Uit GOpMyIHpOBaHUS MUCCUU opraHu3anuu. @opMynnpoBaHue
muccuu. Kpurepun onpenenenns kauectsa Muccuu. Llenn opranuzanuu. CooTHOLIEHHE
MUCCHH, LIeJIeH U 3a]1a4 OpraHu3aluy, CTpaTernyeckux U (PMHAHCOBBIX LIE€JIeH, ypOBHU
(bopMynupoBaHus cTpaTeruii (KOPIOPaTUBHBIA YPOBEHB IS TUBEPCUDUITMPOBAHHBIX
KOMIIaHUi, OM3HEC-ypoBeHb, (PYHKIMOHAIBHBIN YPOBEHb, ONIEPAIlIOHHBIN YPOBEHB):

Tema 11.KoHKypeHTHBIE cTpaTeruu.

Kpatkoe copepxanue: CTpaTernu 1 KOHKYpEeHTHBIE TpeuMyIiecTBa. THITbI KOHKYPEHTHBIX
npeumyniects (o M. Iloprepy). bazoBsie cTpaterun koukypeHuuu. Ctparterus JIuaepcTaa,
OCHOBAaHHOTO Ha HU3KHUX U3JIEp’KKax Mpou3BoacTBa. CTpaTeruu mupokoi nuddepeHnuanmm.
Crparerun snydiero cooTHomeHus. PoKycHpoBaHHbIE CTPATETUN

Tema 11.KoHKypeHTHBIE CTpaTeruu.
TectupoBanue

Tema 12. Ctparerun pocta v pa3BUTHS



Kpatkoe copepxanue: CTpaTernu KOHUEHTPUPOBAHHOTO pOCcTa U MHTErpauu. CyIHOCTh, BUbI
u ycioBus 3¢ dextuBHOCTU. CIUSHYS U TOTIOIEHUSI KaK (JOpMBI peann3alii HHTErPaMOHHBIX
ctpareruil. CtpaTernyeckue anbsHcbl. HayuyHo-TexHMUECKas 1 IPOMBIIITIEHHAs] KOOIIEpaLus

Tema 13. Ctparterus nuBepcupuKaIim.

Kpatkoe conepxanne: Ctpateruu quBepcudukaniy (IuBepcuGpUIIMPOBAHHOTO POCTA).
CymHocTs nuBepcuduKalny, ee MpeuMyIiecTBa U OrpaHuueHus npuMenenus. Henoctarku u
PHCKH cTpaTeruii ruBepcuduKanun. AHanu3 ousHec-noptTdens 1uBepcuGuIMpoOBaHHBIX
kommanuii. Marpunia Boston Consulting Group (BKI'). Matpunia McKinsey. Marpuiia
«OKuzHeHHBIN UK — cTpaTerus». CTpaTeruu 1 KOHKYPEHTHBIE TPEUMYIIECTBA B
TuBepcUPUIIMPOBAHHBIX KOMITaHUAX. Buabl nuBepcudukanuu:

PA3JIET S
PCaJ'II/I3aI_II/IH CTpaTCrun

Tema 14. YnpapneHnue cTpaTernyeCKUMU U3MEHEHUSIMU. Peanusanus crpaTeruu U CTpyKTypHbIE
WU3MEHEHHUS.

Kpartkoe copepxanue: [IpoGiiemsl peanu3anuu crpareriun. BeiOop moaxX010B K peamn3aim
cTpareruy. Peanusanus cTpaTeruy U OLEHKa pe3yabTaToB. CTpaTernyecKkue u3MeHeHus. AHanu3
CTpaTeruyeckux n3MeHeHuil. CornpoTuBiIeHNE U3MEHEHUSIM U METO/IbI €T0 MpeojojieHus. Poib
OpPraHM3alMOHHBIX CTPYKTYp YIpaBJICHU B peanu3auuu crpareruu. [Ipeumyniecrsa u
HEIOCTaTKW OCHOBHBIX THIIOB CTPYKTYp YIPABICHHS B PAMKaxX CTPATErHYECKOr0 BBIOOPA.
[{eHTpbI OTBETCTBEHHOCTHU B OpraHu3anuy. Pennxenupunr. Pectpykrypusanus.

Tema 15. [lepconanbHbli GakTOp B peanu3anuu crparerun. OpraHu3alnoHHas KyJIbTypa U
peanu3anus CTpaTeruu.

Ctunm 1 MeToIbl cTpaTerndeckoro ynpasieHus. Komanpel crpareruueckoro ynpasieHus. Poau
B KOMaHJaxX CTPAaTErMYeCKOro ynpasiieHus. JINJepCcTBO B CTPATETMYECKOM MEHEKMEHTE.
OpranuzanvoHHas KyabTypa U peannsanus crpareruu. Ctparernyeckue GakTopsl U poiib
OpPraHU3al[MIOHHOM KYyJIbTYPBI.

Tema 16. CtpaTernyeckuii KOHTPOJIb.

OpranuzanoHHBIN U CTpaTern4eckuil KOHTpoJb. [Iponece cTparern4eckoro KOHTPOJIS.
MOHHUTOPHHT CTPAaTErMYECKUX CUTHAJIOB: 11€J1b, METOIbI U (hOpMBI.. CHCTEMBI CTPATErNYECKOTO
YIPaBIEHYECKOTO yYeTa.

Tema 17. Opranu3anus cTpaTerHuecKoro yrpaBieHHUs B OTPACIIH.

Onenka 3¢ ()eKTUBHOCTH CTPATEIrMYECKOT0 YIIPABIEHHS B OPTraHU3aLMU: KPUTEPUH, IOKA3ATENIN
U MeTo/bl. BHeakoHOMUYeckue GpakTopbl 3PPEKTUBHOCTH CTPATErMH OpraHU3al1u.
VYmpasieHne cTpaTerHueCKUMU pUCKaMH B opranu3annu. Cuctema cTpaTern4eckoro
yrpasieHus B opranunzanuu. Opranuzanus peaau3anuu GyHKIIMH CTPaTeru4ecKoro
MEHEIKMEHTA B opranu3anuu. Crucrema cTpaTernYecKuX MJIaHOB OpraHU3aliy.

3auer



