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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenpt0o ocBoeHUsS Y4eOHOW MUCHUMIUIMHBI SIBIISETCSA HM3YyYECHHUE KOHIIETIUN
CTPATETMYECKOTO MEHEKMEHTAa W METOJOB CTPAaTErMYE€CKOro aHaliu3a Cpebl
OpraHu3alliid, OCBOCHHE MPHUHIIAIIOB W TIOIXOI0B K (opManm3alid CTPATETHU
OpraHu3alyu.

3aavyaMu TUCHUIUTUHBL (MOYJIs) SIBIISIOTCS: (POPMUPOBATHUHE TEOPETUUECKUX
3HAHWM O CYIIHOCTH, POJIM U MECTE CTPATETHYECKOro MEHEHPKMEHTA B yIPABICHUU
OpraHu3alyen, YBOIOIUN KOHIEIIUN U IIKOJI CTPATETHYECKOr0 MEHEIKMEHTA.

2. [Inanupyemble pe3ysbTaThl 00yUYeHHUs 10 JUCIUIUIMHE (MOAYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHUs 10 AUCLUIUIUHE (MOIYIIO):

OIIK-1 - CnocobeH pemath npodeccuoHadbHbIE 33adyd HAa OCHOBE 3HAHMS
(Ha MPOJIBUHYTOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AMOHHON U YNPABIEHYECKON
TEOPHUH,MHHOBAIIMOHHBIX MOJIX010B, 0000IIEHNS U KPUTUYECKOTO aHAJIN3a IPAKTUK
yIpaBJICHUS;

OIIK-4 - Criocob6eH pyKOBOAUTH MPOEKTHON U MPOLIECCHON JESATEIbHOCTHIO B
OpraHU3alliy C UCTIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS, TUJIEPCKUX U
KOMMYHUKATUBHBIX HABBIKOB, BBISBISATh M OIICHUBATh HOBBIE PHIHOYHBIC
BO3MOYKHOCTH, pa3padaThiBaTh CTPATETUU CO3JAAHUS M Pa3BUTUS MHHOBALMOHHBIX
HaIlpaBJ€HU  NESITEIbHOCTH W COOTBETCTBYIOIIME UM  OM3HEC-MOJEIH
OpraHu3alui;

YK-1 - CnocobeH OCYIIECTBISATh KPUTHUECKHM aHaiu3 MPOOJEMHBIX
CUTYaIlMil HA OCHOBE CUCTEMHOTO TOJIX0/1a, BEIPa0aThIBATh CTPATETUIO JIEHCTBUM.

OOyuenue 1O jaucCHUIUIMHE (MOJYJIO) TMPEAINoJiaraeT, YTO IO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HaTh:

OPUHIUIBI,  (QYHKIUM, MOACIM W  HUHCTPYMEHTBI  CTPATETHYECKOro
yOpaBJEHUS, METOJbl aHajdu3a TEKYyIIed CUTyallud W TEpPCIEeKTUB Pa3BUTHUS
OpraHu3allii, OCHOBHBIC BHJIBI CTpATEruil (PUPMBI 1 METOJIBI MX OIICHKH.

YMmers:

IIPUMCHATD HOJ'IyT—IeHHBIe 3HAHUA AJIA aHaAJIru3a BHGHIHeﬁ 51 BHYTpeHHeﬁ CpCabl
OpraHu3alyy, pa3paboTKU CTPATErMYeCKOro OU3Hec-MIaHa U Mpoliecca peaan3aluu
CTpaTerum.

Baanern:
MIpUEMaMu aHaJli3a BHEIIHEN U BHYTPEHHEN Cpejibl OpraHu3aiuu, pa3padoTKu



CTPATCTUICCKOI0 Ou3Hec-IJIaHa U mponecca peajin3aliu CTPpaTCruu.

3. O0beM AUCIUIIIUHBI (MOIYJIS).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

OOmiast TPYAOEMKOCTh JUCIUIUIMHBI (MOayJisi) coctaBiusier 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwveM pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarmmxcss ¢ MEJarorTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJIEKAEMBIMU K pean3ainuy 00pa3oBaTeIbHON MpOTrpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 32 32
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMHUHAPCKOTO THIIA 16 16

3.3. O0beM AUCHMIUIMHBI (MOIYJisA) B (OpME CaMOCTOATEIbHON padOThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
nearorn4eckuMy paboTHUKaMH U (W) JUIAMU, TIPUBJICKAEMBIMHU K peatn3aliu
oOpa3oBaTeNbHOM  MpPOTPpaMMbl  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTrrecTanuu coctapisier 112 akagemuueckux daca (0B).

3.4. Ilpu o0yyeHuu Mo UHAMBUIYAILHOMY Y4€OHOMY IJIaHYy, B TOM YKCIIE IPH
YCKOPEHHOM OOYYE€HUHU, 00BEM IUCHMIUIMHBI (MOJIYJsI) MOXKET OBITh peaTu30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 00y4aronIuxcs, a Takke B popme
KOHTaKTHOM paboThl OOyYaromuxcsl C TMeAarornyecKuMu pabOTHUKAMH M (WJIN)
JUIIAMH, TPUBJIEKAEMBIMH K peanu3aliy 00pa3oBaTENbHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALMH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.

/ TemaTuka JIEKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 |KoHuemnuus cTpaTernyeckoro MEHeIKMEHTA
PaccmarpuBaembie BOTIPOCHI:
- CYIIHOCTb, POJIb U MECTO CTPATCTUUCCKOI'O MCHCIKMCHTA OpraHn3alnu;




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

- OBOJIIOUA U IPUHIUIIBI CTPATETUIECCKOTO YIIPABIICHUS
- CpaBHHTeJ’ILHLIﬁ AaHaJIN3 IKOJI CTPAaTCrU4€CKOro MCHEPKMEHTA.

KOHI_[CHI_II/IH CTPATCTUYCCKOro MEHEIKMCHTA

PaCCManI/IBaeMLIe BOIIPOCHI:

- KOHIICIIIIWH, (byHKIII/II/I, MOJECIN U UHCTPYMCHTBI CTPATCTUUCCKOT'O YIIPABJICHUSA
- TEOpHUA CTPATETHUN: OCHOBHBIC DJIEMEHTHI 1 0a3oBbIC KOHIICIIITUH.

CrpaTerndyeckuil aHaau3 Cpepl OpraHu3auu

PaccmarprBaeMble BOIIPOCHI:

- LeJIM ¥ 33/1a9H CTPATErHYECKOro aHaIIN3a;

- aHaJIn3 BHyTpeHHeﬁ CpCabl OpraHu3alunu,

- MCTOJbI aHaJIn3a TeKyﬂleﬁ CUTyallul U OCO3HAHUC MCPCIECKTHUB Pa3BUTHA.

CTpaTel"I/I‘leCKI/Iﬁ aHaJIn3 CPCJAbl OpraHru3alnunu
PaccMarpuBaeMble BOIPOCHL:

- aHaJM3 BHEIIHEH cpebl OpraHu3ali: MaKpocpeaa U KOHKYPEHIIHS;
- BU/IBI N3MECHEHHH BHEIIHEH Cpe/ibl M YIIPABICHYECKHE PEaKIIny;

- IOHATHE KIIIOYEBBIX (PaKTOPOB ycIexa.

dopmanusanus CTpaTeruu

PaccMarpuBaemble BOIIPOCHL:

- OCHOBHBIC BUJIbI CTPATETUi (HUPMBI;

- cucTeMa Iieneil KOMIIaHUU U CTpaTeruuecKue NpeanoYTeHHUs;
- CYIIHOCTb U METO/bI OLICHKU CTPATeTHH;

- pa3paboTKa CTPATErHIeCKOro OU3Hec-IIaHa.

dopmanusanus CTpaTeruu

PaCCManI/IBaeMLIC BOIIPOCHI:

- [Iponecc peajn3aluu CTPpaTeruun,

- CBA3b CTPATCITUYCCKOI'0 U TAKTUICCKOI'O IJIAHUPOBAHMS
- (pyHKIIMOHATBHBIE CTPATETMH PA3BUTHUS OpraHU3alNH;

- KacKaupoBaHue OH3Hec-TeeH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka MPAKTUYCCKUX 3aHSATHI/ KpaTKoO€ COACPIKAHUC

KOHI.[CHI_II/ISI CTPAaTCTUYCCKOr0o MCHC’KMCHTA

B pe3yiabTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU CTYACHT U3y4YacT KOHLCIIINHU, q)yHKL[I/II/I, MOACIIN U
HWHCTPYMEHTBI CTPATETUYECKOI'0 YIIPaBJICHUSA, OCHOBHBIC 3JICMEHTBI U 0a3oBbIE KOHIICHIIUU CTPATCTHUU
OpraHu3aluu.

Crparerndecknii aHajau3 Cpebl OpraHu3auu
B pe3yabTaTe pa60TI)I Ha MPaKTUYECKOM 3aHATUHN CTYACHT YUUTCA aHAJTIU3UPOBATH BHCITHIOKO U BHYTPCHHIOKO
cpeny opraHu3allny.

(DOpMaJ'II/ISaI_II/ISI CTpaTeruun
B pesynprare paboThl Ha TPAKTHUECKOM 3aHATHH CTYACHT YUHUTCS pa3pabdaThIBaTh OM3HEC-TUIaH.

[TpoBenenmne PEST-ananu3a opranuzanuu

B pe3ynbrare paOoTHI Haj KEHCOM CTYICHT IOJIYYUT HaBHIK npoBeneHns PEST-ananu3a opranuzanuu

ITsath cun koukypeniuu M. IToprepa
B pesynbTare paboThl Ha/l KEHCOM CTYIEHT MOJYYHUT HABBIK IPOBEACHHS aHaIN3a BHEIIHEH Cpe/ibl
opranusarnuu MmeroaoM "ILsate cun [Toptepa'.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

/1
6 |[TombGopka TpeHI0B MAaKPOOKPYKEHHUS OpraHU3aIuu
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT YUUTCA BI)I6I/IpaTI> noaxoadamue TpeHAbI
MaKpOOKPY>KEHHsI OpraHU3aIUH.
7 ([Ipumenenne SWOT—ananu3za
B PE3YIbTATC BBIMIOJTHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYJCHT HAYUUTCA IMTPOBOAUTH SWOT-ananu3
OpraHu3aLuu.
4.3. CamocrosiTenbHas paboTa 00y4aromuxcs.
Ne .
Bun camocrosTensHOM paboThI
n/m
1 |[ToaroToBka K MPaKTUYECKUM 3aHATHSM.
2 |Pabota ¢ nuTepaTypoi.
3 | [oxroroBka K MPOMEKYTOYHOM aTTECTAINH.
4 | [loaroToBKa K TEKyIIEMY KOHTPOJIIO.

5. llepeuens wu3MAHUN,

OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

KOTOPBIC PCKOMCHAYCTCA HMCIIOJIB30BATH IIPpHU

11\;.911 bubnuorpadudeckoe onucanue Mecro mocrymna

1 | Mypomer, H. E. CoBpemenHblii ctparerndeckuii ananu3 | https://e.lanbook.com/book/225818
: yue6HOe nocobue / H. E. Mypowmen, I1. A. Knumopa. | (nara obpamenns: 07.06.2024) —
— Jonernk : JOHAVUI'C, 2021. — 410 c. Tekcr : 571eKTPOHHBIH.

2 | Abpamos, B. C. Ctparernyecknii MEHEIKMEHT : https://urait.ru/bcode/520203 (nara
y4eOHHK U TIPakTUKyM 1115t By30B / B. C. A6pamos, C. | obpamenus: 12.05.2023) — Teker
B. A6pamos ; mop penaxiueit B. C. AGpamoBa. — 2-¢  JNEKTPOHHBIH.

U3, epepad. u jor. — MockBa : M3natensctBo
HOpaiiTt, 2023. — 444 c. — (Bsicuiee obpa3oBanue). —
ISBN 978-5-534-14595-3.

3 | T'ony6Oxos, E. I1. CTpaTernueckuii MCHEKMEHT : https://urait.ru/bcode/508037 (nara
yueGHMK U TIpakTukyM s By3oB / E. I1. Tony6kos. — | obpamenns: 12.05.2023) —
Mockga : U3narensctBo FOpaiit, 2022. — 278 ¢.— Texct: 51€KTPOHHBII.

ISBN 978-5-534-15505-1.
4 | 3y0, A. T. CrpaTerudeckuii MCHE/DKMEHT : yueOHUK U | https://urait.ru/bcode/535838 (nara

npakTUKyM Juis By30B / A. T. 3y0. — 4-e u3z., nepepad.
u non. — Mocksa : 3marensctBo FOpaiit, 2024, —
375 ¢. — (Bwicmiee oopaszoBanue). — ISBN 978-5-534-
03013-6.

obpamenus: 07.06.2024).




6. IlepedyeHb COBpeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Odummaneueiit caitt PYT (MUUT) (https://www.miit.ru/).

Hayuno-texanaeckas o6uonmorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenpHas wiatdopma «tOpaiit» (https://urait.ru/).

DNEeKTPOHHO-OMOIMOTEIHAS cucrema W3/1aTeIhCTBA «Jlaab)
(http://e.lanbook.com/).

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PacCHpOCTPaHSIEMOIo
IpPOrpaMMHOr0 OOecCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOrO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI TIUCUUTLTUHBI (MOYJIs).

Annexc bpaysep (wm apyroit Opaysep).
Omneparmonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIHUILTHHE (MOIYIIIO).

Jyist TpoBeIeHHsI IPAKTUUECKUX 3aHATUN TpeOyeTcsl ayauTOpHsi, OCHAIIEHHAs
mynbTuMenna anmaparypo u [IK ¢ HeoOxoauMbIM MPOrpaMMHBIM 0O€CTIeUeHUEM
Y TOJIKJIFOYEHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeT BO 2 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHbIE MaTepualibl, TPUMEHAEMbIE MPH MNPOBEACHUU ITPOMEKYTOUYHON

arrecranum, p33pa6aTBIBaIOTCﬂ B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).
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