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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpo 0cBOCHUS JUCIUIUIMHBI ABJSIOTCS (OPMHUPOBAHUE Y 00yUYaIOIIErocs
3HAHUW B 00JacCTU CTPATErMYeCKOro YOpaBlIE€HUS MpPOEKTaMuU Ou3Heca U
MOJTYyYECHHE TMPAKTUYECKUX HABBIKOB M YMEHUU CTPATETHUYECKOTO YIPABIICHHS
OpraHu3alUsIMU.

3amayaMy OCBOCHHUSI JUCIUTUIHHBI SIBISIETCS (POPMUPOBAHUE Y O0yUAIOIIUXCS
HABBIKOB pa3pabOTKH, BHIOOpA U ONTUMHU3AIMH CTPATETUYECKUX YIIPABICHYECKUX
pemieHuil s moBblIeHUsT 3(G(OEKTUBHOCTH MPOU3BOJICTBEHHO-X035MCTBEHHON
NEATEIIbHOCTH OPTaHU3ALMU B YCIOBUAX JUHAMUYHON BHEIIHEN CPEIBL.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp  (GopMUpYyEeMBIX pe3yJbTaTOB OCBOCHMSI 00Opa3oBaTEIbHOM
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

IIK-1 - CpoocobOen pa3pabarbiBaTh W 0OOCHOBBIBaTH YIPABICHUYECKHE
pelIeHus o pa3BUTHIO OM3HECa;

YK-2 - CnocobeH ynpaBisTh MPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOI'O
UKJIA.

OOGy4eHue Mo JUCUUIUIUHE (MOIYJIIO) MPENOJaraeT, 4YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyier:

3HaTh:

TEOPETUYECKUE OCHOBBI CTPATETUUECKOTO MEHEPKMEHTA;

MPUEMBbI CTPATETHMYECKOTO aHajdu3a, IJIAHUPOBAHMS, KOHTPOJS U OICHKHU
pe3yJIbTaTOB CTpaTeTru4eCcKon JIEATSIIBHOCTH, BKJIIOYasI Hay4YHbIN
WHCTPYMEHTAPUM, UCIIOIB3YEMBbIN B MPOEKTAX CTPATErMYECKOTO MEHEKMEHTA;

Ymerb:

MOJIB30BAThCS TEOPHCH, METOJAMH W TpUeMaMu TPHUHITHS 3(()EKTUBHBIX
PEIICHUH TSl TTIaHUPOBAHMS, OPTaHU3AIMH U OIICHKH JCITCIIBHOCTH MPEITPUATHS
C ydYeToM TCHJEHIUH pa3BUTUS OHW3HEC CpeIbl B YCIOBUAX ITU(GPOBOU
TpaHchopMaIny;

Baanernb:

HaBbIKAMH Pa3pabOTKH W pealM3alM¥ IPOSKTOB JIOJITOCPOYHOM U
KPaTKOCPOYHOW TOJIUTUKKA B OpPTraHU3alMy, BKJIOYas METOIbl CTPATErHYE€CKOro
aHaJIN3a, TUIAHUPOBAHUSA, NMPOTHO3WPOBAHUA, OLIEHKM M KOHTPOJISI peaav3aluu
JAHHBIX TIPOEKTOB C Y4€TOM BO3MOXKHOCTEH COBPEMEHHBIX ITU(PPOBHIX
TEXHOJIOTUH.



3. O6beM AUCIUTIIUHBI (MOITYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6miast TPyIOEMKOCTh AUCHUILIMHBI (Moaynsi) coctaBisier 5 3.e. (180
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30oBaTEIbHON MPOTPAMMBbI Ha MHBIX YCIIOBHSIX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KommaecTBo yacoB

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ne2

KonTtakTHas paboTa pu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 24 24
B toMm uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 8 8

3.3. O0beM aucHMIUIMHBL (MOAYJsl) B (popMe CaMOCTOATENbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHONM padOThl OOydYArOUIUXCSA C
MearoruIecKuMU PabOTHUKAMHU | (WJIH) JTUI[AaMU, TIPUBJICKAEMBIMH K PeaTi3aIiu
oOpa3oBaTeNnpHON TIpOrpaMMbl  HA HWHBIX  YCJIOBHUSAX, TP  IPOBEICHUU
IPOMEKYTOYHOM aTTecTalMK cocTapisieT 156 akagemuyeckux yaca (0OB).

3.4. Ilpu 00y4yeHnH 1o MHAMBUAYAIbHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE TPU
YCKOPEHHOM O0y4e€HHH, 00bEeM MUCIUILIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yYaIOIIUXCs, a TAKKe B (hopme
KOHTAKTHOU pabOThl 00yUYarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JULAMH, MPUBJIEKAEMBIMU K peain3aliy 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TPU MPOBEAECHUN TPOMEKYTOUHON aTTECTALINH.

4. ConepxaHue JUCUUIUIAHBI (MOZYJIA).

4.1. 3aHsaTHs JISKIIUOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 OCHOBEI CTPATCTUYCCKOro MCHCI?KMCHTA.

PaccMaTpuBaemblie BOIPOCH:

- MeTo10/10rnuecKie OCHOBBI CTPATETHYECKOTO MEHEIIKMEHTA.

- TeopeTnyeckne OCHOBBI CTPATErHYECKOr0 MEHEPKMEHTA.

- CHUCTeMHBII MOAX0 B METOJOJIOTHH PELICHHsI CTPATETHUECKHX 3a/a4. PoJIb CTpaTernueckoro
MEHE/KMEHTA B OpPraHU3aiui OM3HECA U MPOCKTOB €r0 Pa3BHUTHSL.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- Ctparerus npeanpusaTus, On3Heca.
- CTpareruueckoe ynpaBjieHUE.

CTpaTCl"I/ILI€CKOC IMMO3UIITUOHHUPOBAHUE U JKU3HEHHBIN IHUKII.
PaccmarpuBaeMbie BOIPOCHI:

- CTparernyeckoe NO3UIIMOHUPOBAHKE B OU3HECE.

- Ctparermdeckasi IO3UIIHs.

- Monenu cTpaTermuecKoro mo3HIIHOHUPOBAHHS.

- Buger, menm mo3suuoHUPOBaHUS.

- JKu3HEHHBIN UK NPOLYKLIUU U OpraHU3aluu.

- Ctparermueckoe N3MEHCHHE.

- [Iporniecc cTpareruueckoro MeHe I>KMEHTA.

praBHeHI/IC HU3MCHCHUAMU B CTPATCITHMYCCKOM MCHCIPKMCHTC.
PaccMarpuBaeMble BOIIPOCHL:

- [lonsaTue U3MEHEHUM.

- DBOJIIOLIMOHHBIE U PEBOIIOLIUOHHBIE H3MEHECHHUS.

- [lonaTue ckauka.

- Ctparermueckoe N3MCHEHHUE: XapaKTePUCTHKA, OCOOCHHOCTH.

- Buabl naMeHeHui.

- [lonsiTue pa3BuTHs.

CTpaTerI/IH " CTPYKTYpa OpraHu3anuu. Peanuzanus CTPATCTUYCCKUX 3aaa4 OpraHu3aiuu.

- ®OopMHUpOBaHKE CTPATETUH NPEATPUATHS.

- Ctparerust HU3KOIICHOBOI'O JIUJEPCTBA.

- Crparerus (poKycHpoBKH. BepTukanabpHas HHTErpanusi.

- CBs3aHHas AuBepCcU(pUKaIIHAL.

- Hecszannas nuBepcudukarnys.

- CTpaTerun KOHIEHTPUPOBAHHOTO POCTA.

- CtpaTerus yCUJICHHS TTO3UINH Ha PBIHKE.

- Ctparerus pa3BUTHS PHIHKA.

- Ctparerus pa3BUTHS NPOJYKTa.

- CTpareruu HHTETPUPOBAHHOTO POCTA.

- Ctparerust o0paTHOH BEpTUKAIBHON HHTETPAIUH.

- Ctparerus JIMKBUAIHH.

- Ctparerust «coopa ypoxasi».

- CTparerust cCoxkpalieHusl.

- CtpaTerus COKpamieHHs pacxo/I0B.

- CTpyKTYypHO-(QYHKIIMOHAJIbHASI XapaKTEPUCTHUKA CTPATErHIECKOT0 MEHEKMEHTA.
- XapaKTepUCTHKH OpraHn3alMy MPH ONIEPaTUBHOM U CTPATETHYECKOM YIIPABICHHH.
- CtpaTerus u opraHu3allMoOHHas CTPYKTYypa.

CTpaTCFI/I‘{CCKOC YIIPABJICHHUC HA OTPACIICBOM YPOBHC.

PaccmarpuBaemble BOIPOCHI:

- Pemenne ynpaBieHueckux mpo0i1eM Ipy ONepaTHBHOM U CTPATETHUECKOM YIIPABIICHHIH.

- JKene3HomopoXHBIN, MOPCKOH, pEYHOM, aBTOMOOMIIBHBIA ¥ BO3AYITHBIN TPAHCHIOPT B IPOEKTAX U
IIPOrpaMMax CTPaTEru4ecKoro pa3BUTUSI 3KOHOMUKH CTPAHBI.

CTpaTernyeckuii MapKeTHHT U IPUOPUTETHI PA3BUTHS.
PaccmarpuBaembie BOIPOCHI:

- GopmupoBaHUe CTPATErHUECKUX LeJIed TpeIIpUITHSs

- CTparernueckue U3MEHEHHU .

- CTparernueckue 3aJ1aqm.

- Cucrema ympaBieHUs CTPaTETHIECKUMH 3a/1a9aMu.

- Knaccuduxamus meneit mo cucreMe cOaTaHCUPOBAaHHBIX TIOKa3aTeleH.
- MeToibl cpaBHEHUS LIETICH.




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- [loHsiTHE CTEUKXOIIEPOB.

- Bunipl cTeiikxoiepos.

- TunoBsle HHTEpPECHI CTEHKXOJIIEPOB.
- CTparernueckuii MapKeTHHT.

I[I/IaFHOCTI/IKa opraHu3alnuu C y‘IéTOM CTpaTeru4€CKOro acCri€kra.
PaccmarpuBaeMbie BOTIPOCHL:

- KonkypeHTHOE mpenMyniecTBo.

- CTparermueckue acleKThl KOHKYPEHTOCIIOCOOHOCTH MpOeKTa, OM3Heca.
- KorKkypeHTOCTIOCOOHOCTD TIPEAIPHUSTHS.

- Buasr KOHKYpEHTHBIX TTPEUMYIIECTB.

- JIlnarHocTuka u aHaau3 CTPaTEerHuecKoi 1esTeIbHOCTH.
- J[narHocTuka CUCTEMBI yIpaBICHHUS.

- [lenb TMarHOCTUKH.

- 3a7aun TUarHOCTUKH.

- IIpeameT 1MarHOCTUKH.

- DTamsl AMaTHOCTHKH.

- Knmaccudukanms BUIOB THATHOCTHKH.

- AHaNM3 CTPATETUIECKOTO MOTEHINAJIA OpTaHu3aIliH.

- CuTyallMOHHBIN aHAJIN3.

- [oprdensHbIii anamms.

- GUHAHCOBO-?KOHOMHUYECKUI aHAIIN3.

- Opraau3alioHHO-YIPaBIIEHYECKU I aHaIU3.

- [Ipon3BOACTBEHHO-X03HCTBEHHBIN aHAJIN3.

- AHanu3 KaJpoBOro MOTeHIIHAIA.

- Onenka Ou3Heca U KOMIIaHHH.

Crpaterndeckoe IiIaHMPOBAHKUE U YIIPABJICHHUE B YCIOBUSAX KpU3HCA.
PaccmarpuBaeMblie BOpOCHI:

- Ctparernueckoe IpOrHO3UPOBAHUE U TNIAHUPOBAHUE

- OILIENOHBI IPOrHO3UPOBAHHUS.

- MeTozs! NpOrHO3UpOBaHUsL.

- OTaIbl IPOTHO3UPOBAHUS Ha OCHOBE pa3pelIeHus "y3/I0BbIX" POTUBOPEUHil.

- Kimaccudukarus nporHo3HeIX MOeIIeH.

- OTIMYHs IUTaHUPOBAHUS U IIPOTHO3UPOBAHHSL.

- Bujipl utanupoBaHusl.

- DNIeMEHTHI ITaHUPOBAHHS.

- OCHOBHBIE IPU3HAKU CTPATETHUECKOTO IIAHUPOBAHUSI.

- [IpoexTupoBaHue cUCTEM yIpaBIEHUsL.

- [lonsiTHe HEONPENEIEHHOCTH U PUCKA.

- Knnaccudukarus Kpu3nucosB 1o pasiMuHbIM OCHOBAHHSIM.

- JKuzHeHHbI IUKI KpU3uca.

- B3anmocBs3b cTazuii )U3HEHHOTO UK KPU3KCa, QYHKITUH, METOI0B, TUIIOB KPH3UCHOTO
MEHEHKMEHTa U BUIOB pECTPYKTypu3aun. HeonpeaeneHHOCTh U PUCK - KaK SBJICHHE H ITPOIecC.
- [Ipyu3HaKky HEO)KUJAHHOCTH.

- CucreMBl Upe3BBIYaHBIX MEP MPH CTPATETHUECKON HEOKHTAHHOCTH.

- AHanm3 (hakTOPOB HEOIPEEIEHHOCTH OPTaHU3AI[IOHHOM CPE/IbI.

- KauecTBeHHBIH, KOTUYECTBEHHBIN aHAINU3 PUCKOB.

- [InanupoBaHue ynpaBieHNsl, pearupoBaHus HA PUCKU.

- MOHUTOPHHT U KOHTPOJIb PUCKOB.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.




[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

OCHOBEI CTPaTCTrU4CCKOro MEHEIKMECHTA.

B pe3ynbrare BHIMOIHEHNS YIPAXXHEHUH U 03HAKOMIICHHUS C JIUTEPATYpOH MO JaHHON TEMAaTHUKE CTYACHTHI
YCBaMBAaIOT MaTepHal M0 OCHOBAM CTPATETHYECKOTO YIpaBJICHUS 1 (OPMHUPOBAHUS CTPATCTHIA
OpraHu3alu

(METO0NIOTHUECKHE OCHOBBI, CTPAaTErnYeCKOe MIAHUPOBAHKE U YIIPABICHUE U3MEHEHUSIMHU).

DopMUPOBAHKE CTPATETMU KOITAHUM U OPTaHU3aLMOHHAs CTPYKTYypa.

B pe3ynbrare BBINOIHEHNS YIPAXXHEHUM U O3HAKOMIIEHUS C JINTEPATYPOH IO JAaHHOM TEMATHUKE CTYAEHTHI
YCBaMBAlOT MAaTEPHal [0 OCHOBAM CTPATETHYECKOTO YIPaBICHUSA U (POPMUPOBAHUSI CTPATET Uil
OpTaHM3aIN

(cTpaTerus U opraHu3alMOHHAsI CTPYKTYpa, PElICHHE YIPaBICHUYECKHX MPo0IIem).

Peanmaunﬂ CTPATCTUYCCKUX 3aaa4 OpraHu3aluu.

B pesynbrare BBINIONHEHUS YIPA)KHEHUN U 03HAKOMJIEHUS C JINTEPATypOy 110 JAHHOW TEMAaTHKE CTYACHTbI
yCBaMBaIOT MaTepuaj M0 OCHOBHBIM TUIIAM CTPATETUH U METOJMKAM MX peau3alluu (CTpaTerus u
CTpaTeTHYECKUE e KOMITAHUH, CTEHKXOJAEPHI M BOIIPOCHI CTPATETHIECKOTO MapKETHHTA).

O} PeKTUBHOCTD CTPATETUIECCKOTO YITPABICHUS M METOIBI €€ JUArHOCTHKH.

B PE3YyIbTATC BBINIOJTHCHUSA pra)KHeHI/Iﬁ 1 O3HAKOMIJICHHA C nHTepaTypoﬁ 10 HaHHOﬁ TEMATUKE CTYACHTBI
YCBanMBarOT MaTepral 10 OCHOBHBIM THIIAM CTpaTCFI/Iﬁ 1 MCTOAWKAM HUX peain3alnu (KOHKprHTHBIe
MMpeuMyuIeCcTBa, q)HHaHCOBO-E)KOHOMI/I‘IeCKI/II‘/II aHaJiu3, METO/Ibl IPOTrHO3UPOBAHUA, KOHTPOJIb U YIIPAJIBEHUEC

pHUCKaMH).

4.3. CamocrosiTenbHas paboTa 00y4YaromuXCs.

o/

Bua camocrositensHOM paboThI

Pabora ¢ JICKIIUOHHBIM MATCPUAITIOM.

IToaroroBka k MPAKTUYCCKUM 3aHATUIM.

Pa6ota c nutepatypoii.

ITonroroBka K TeKyIemMy KOHTPOJIIO.

gl B~ W N

[ToaroroBka k mIpOMEKYTOYHOM aTTECTALIMH.

5. Ilepedenr wu3maHW, KOTOpPbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

i\/ri[ bubnuorpaduueckoe onucanue Mecto noctyna
1 | AGpamos, B. C. Ctparernyeckuii MeHeDKMEHT : yueOHuK 1 | URL:
npakTHKyM s By3oB / B. C. A6pamos, C. B. A6pamos. — | https://urait.ru/bcode/568046
4-e w3n., mepepad. u gor. — Mocksa : 3marenscTBo (nara obpatenns:
IOpaiit, 2025. — 434 ¢. — (Beicmiee obpa3oBanue). — 28'04'2025)': Texer:
ISBN 978-5-534-09524-1. SCKIPOHHRIL
2 | Fomy6OkoB, E. I1. Ctparerndeckuii MeHeDkMeHT : yueOHuk | URL:

¥ nipakTukym Juist By30B / E. I1. Tony6koB. — Mocksa : https://urait.ru/bcode/560127
(mara oOparneHus:




NsnarensctBo KOpaiir, 2025. — 278 ¢.— ISBN 978-5-534- | 28.04.2025). - Texcr:
15505-1. DIIEKTPOHHBIH.

6. IlepedyeHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Odunmaneueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-rexuunueckas oudaunoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru/).

DnexktpoHHO-0nbmoTeyHas cuctema Y ML KT (https://umczdt.ru).

®denepanbHas cityx0a rocynapcrseHHoi cratuctuku (https://rosstat.gov.ru/).

HNudopmanmoHHo-cripaBoYHast cucremMa «KoHcynbTanT [Tmroc»

(https://www.consultant.ru/).
NudopmanmonHo-crnpaBounas cucrema «['apanm» (https://www.garant.ru/).

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOIMMOTrO /I OCBOCHHMS AUCITUTIIIMHBI (MOTYJIs).

Oneparnonnas cucrema Microsoft Windows.
OducHbrit nmaket npunoxenuit Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYIIIECTBJICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

YueOHble ayIUTOpUU ISl MPOBEACHUS yUEOHBIX 3aHSITUN, OCHAIICHHBIC
KOMITBIOTEPHON TEXHUKOW ¥ HA0OpaMH JIEMOHCTPAIIMIOHHOTO 000PY/I0BaHUS.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3ayer BO 2 ceMmecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHouHble MaTepUalbl, TPUMEHSIEMbIE TIPU MPOBEICHUN MPOMEKYTOUHOU
aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktomM PYT (MUNT).
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