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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Lens AUCIUIUIMHBI - OBJIaJICHUE HABBIKAMH CTPATETHYECKOTO TUTAHUPOBAHUS
W YIpaBJICHUS, a TAKXKE CTPATETHMYECKOr0 MEHEHKMEHTa KaK CaMOCTOATENbHBIX
BUJIOB  JEATEIBbHOCTH, KOTOpPbIE  UCIOJB3YIOTCS  HOpH  IJIAHUPOBAHHH,
MPOTHO3UPOBAHUU X03MCTBEHHOU NeATEeNbHOCTH, yIIpaBJICHUH
[[eJICHANPABICHHBIM PA3BUTHUEM OpPraHHU3alUi B YCJIOBUSX HEONPEICICHHOCTU U
MIPU HECTAOUJILHOM BHEIIHEM OKPY KEHUHU.

3agauu Kypcea:

- (hpopmupoBaTh MOHUMAHKE POJIU M MECTA CTPATETMYECKOI0 MEHEKMEHTA,
KaK BUJA JIEATETbHOCTH, B CUCTEME XO3SUCTBYIOIIUX CYOBEKTOB, O MPHUHIUIAX
GYyHKIMOHUPOBAHUSI  OpPraHW3alldd B CPEIHECPOYHOM U JIOITOCPOYHOM
MEPCTIEKTHUBE, 00ECTICUYNBAIOIINX €€ ONTUMAILHOE, C TOUKH 3PCHHUSI 1IeTIeH U 3a1a4;

- OBJIaJETh IMpPUEMaMHU CTPATETUYECKOrO IUJIAHUPOBAHUS, aHAIHU30M
MOCJICACTBUNA MPUHATHUS PEUICHUM B YCJIOBHUSAX HEOMPEACICHHOCTH, MPUHIIUIIAMU
pa3pabOTKM CTpaTerud OpraHu3aldd Ha CPEIHECPOUYHYIO U JIOJITOCPOYHYIO
MEPCIEKTUBY;

- pa3BUTh OCHOBHBIC YMEHHsI, CBSI3aHHBIC C Oyaymied mpodecCHOoHATbHON
NEATEIbHOCTBIO:

- OIEHUTh U AaHAJIU3UPOBATH CYUIECTBYIOIIME CTPATETHUU, YCIIOBHS
MPOBEJICHUS PECTPYKTYPHU3AIUU U U3MEHEHHS OPTaHU3aIMOHHBIX CTPYKTYP.

2. [Inanupyemsble pe3ysibTaTbl 00y4EeHHUs 110 AUCHUIUIMHE (MOAYJIIO).

[Tepeuerr GopMHUpyEeMBIX PE3ylabTaTOB OCBOCHHS  0Opa30BaTEIbHOM
nporpamMmbl (KOMIIETEHIINI) B pe3ybTaTe 00yUeHHUS 10 AUCIUILUIUHE (MOIYJIIO):

IIK-4 - CnocobeH ywacTBOBaTh B pa3palOTKE CTPAaTETUW YIpaBICHUS
opranuszanue B cdepe MnpodeccnoHalbHON AeATEeIbHOCTH, IUIAHUPOBATH U
OCYILECTBIISATh MEPONPUATHS, HAIPABJICHHBIE Ha €€ pealln3allnio;

YK-1 - CrnocoOeH OCyIIeCTBIATh MOWUCK, KPUTUUYCCKAN aHAIW3 W CUHTE3
uHGOpMAIUH, IPUMEHATh CHCTEMHBIN MOXO/ AJIsl PEIICHHUs TOCTABICHHBIX 33/1a4.

OOyueHue 1Mo JUCIUILIMHE (MOJTYIIIO ) IPEIoIaraet, 4To 1Mo ero pe3yJibraTaM
oOyuaromuiicst Oyier:

3HaTh:

-OCHOBHBIC BUIbI CTPATECTUH YIIPABIICHUS, METOJIbI aHAJIN3A;

- CTpaTeru4ecKue I W 3aJa4d, Y4aCTBOBAaTh B Pa3pabOTKe 3JIEMEHTOB
CTpaTeruu, HAIPABJICHHBIC HA Pa3BUTHE OPTaHU3AINH

YMerh:



- ONpPEIENATh POJIb YNPABIEHUS Ka4yeCTBOM MU €ro MPUHLHUIIBI B CTPaTEruu
YIpaBJICHMs OpraHu3alueil, BIaJeTh CPEACTBAMU U METOJaMH aHAIM3a KaueCTBA U
U pa3padaTbIBaTh MEPONPHUSITHS 110 €r0 YIYUIIECHHIO;

- TPOBOAUTH CHUTYAIIMOHHBIM aHAW3 BHEUIHEH W BHYTPEHHEH Cpelbl
opranuzauuu, omnpenensite CX3 (cTparerudyeckue 30HBI XO3AWCTBOBAHMS),
OLIEHUBATh (KIacCU(PUIUPOBATH) CYIIECTBYIOIIYIO CTPATETHIO OPTaHU3AIIHH.

Baaners:

- CIOCOOHOCTBIO Yy4YacTBOBAaTh B pPa3pabOTKe CTpaTeTHH YMPABICHUS
opranuzanuu B cdepe npodeccuoHaTbHON NEATebHOCTH, IUIAaHUPOBATh W
OCYIIECTBIIATh MEPOIIPUATHS, HAIIPABJICHHBIC HA €€ Pealn3aIluio;

- CIOCOOHOCTSIMM IO CaMOPa3BUTUIO, B3aMMOJIEUCTBHIO C KOJIJIEramH,
PYKOBOJICTBOM B IPOIIECCE PEUICHUSI OpraHU3alMOHHBIX 3a/1a4.

3. O06beM TUCIMIUTAHBI (MOTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OOmasi TPyIOEMKOCTh AUCHUILIMHBI (Momyisi) coctaBisier 3 3.e. (108
akaJeMHUYeCKUX Jaca(oB).

3.2. O6bem aucuMIUIUHBL (Monaynsi) B (opMe KOHTAaKTHOW pabOThI
oOyJaromuxcst €  MEJarorM4yecKUMH  paboTHMKaMu W (WIM)  JUIAMH,
IPUBJIEKAEMBIMH K peajiu3aluu 00pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHSX,
IPYU MPOBEJECHUHN YUE€OHBIX 3aHITHI:

KomnaectBo wacon

Tun y4eOHBIX 3aHATHI
Bcero | Cemectp Ne7

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 24 24
B TtoMm uncie:

3aHATHS JIEKIIHOHHOTO THIIA 8 8
3aHsATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIyJNsg) B (opmMe caMOCTOSITENbHOW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXcs ¢
MeJarornaecKuMu paboTHUKAMHU U (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K PeaTU3aIiu
oOpa3oBaTenpbHON TPOrpaMMbl HA HWHBIX YCIOBHUSAX, TIPU MPOBEIACHUH
MIPOMEKYTOUYHOH aTTECTAIMK COCTaBIIsAeT 84 akaJeMHUeCKUX Jaca (OB).

3.4. Ilpu oOy4yeHnu No UHAUBUAYATILHOMY YYEOHOMY IJIaHY, B TOM YHCIIE IIPU
YCKOPEHHOM 00Yy4YeHUH, 00BbEM AUCIUIUIMHBI (MOJIYJIsI) MOXKET ObITh peaiu30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOW PabOThl OO0YydYaIOIMUXCS C MEAArOorH4ecKuMU pabOTHUKAMH U (WJTH)




JUIIAMH, TPUBIEKAaEMbIMH K peaau3aluu 00pa30BaTeIbHON MPOTrpaMMbl HA UHBIX

YCJIOBUAX, IIPU IMTPOBECACHUN HpOMe)KYTOqHOfI arTeCcTanuu.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOT'O THUIIA.

o/

TemaTrka JIEKITMOHHBIX 3aHATHM / KPATKOE COJEPIKaHHE

BBenenue B crpaTernyeckuii MEHEKMEHT.

CyIHHOCTI) CTPAaTCru4eCKOro MEHCPKMEHTA, €ro B3aMMOCBA3b CO CTPATCTMYCCKUM MAPKECTUHI'OM.
XapaKTepHLIe OCOGCHHOCTI/I CTpaTeru4€CKOro MECHCPKMCHTA B 6H3Hece. aTaHLI CTpaTeruieCKoOro
MCHCI>KMCHTA.

Muccust 1 BUAEHUE.
3nauenue nenenonaranus. CTpaTerndeckue ey 1, TAKTHYSCKHE U OllepaTUBHBIE Henu. TpeOoBaHus K
¢dopmymmpoBke crpaterui. SMART-mipuHIMn GopMyIHpOBKH LETH.

CrpaTerndeckuii aHaau3 BHEITHEH U BHYTPEHHEH cpeibl PUPMBI.

BruyTpennss crpena ¢pupmsl 1 Gaxtops ee popmupyronme. SWOT —aHanu3 1 METOHMKa ero IPOBEACHMS.
Bremmnss cpena ¢pupmel u daxropsl ee popmupyromue. PEST- ananu3 u MeTonuka ero npoBeaeHus.
Ornenka koHKypeHnTHo# nosutmn Gupmel. KK (kopHeBbie komnereHumn) 1 KOV (kimoueBsie GpakTopsl
ycrnexa).

Knaccudukamus crparersid.
OcHOBHBIE KJIacCH(UKAIIOHHBIE IPH3HAKHN U XapaKTEPUCTUKH BUIOB cTpaTteruil. OcoOeHHOCTH
peanu3ain KaxI10ro BUa cTpaTeruii (0a30BhIX, OTPACIEBhIX, KOHKYPEHTHBIX, (PYHKIIMOHAIBHBIX U JAP.)

MeTO,Z[BI U UHCTPYMCHTBI CTPATCTHYCCKOT'O aHaJIU3a
Marpunst BKT', McKinsey/GE, Aucodda.

CueHapHOe IIaHUPOBaHUE.
benumapkuHr.
BanancupoBannas cucrema nokazateneii (BSC).

VRIO-ananm3 pecypcoB u criocoOHOCTEH.

CTpaTel"I/ILIeCKI/Ie AJIbTCPHATHUBLI U BBI60p CTpaTCrun
®dopmupoBaHue OPTQENs CTPaTerHYecKuX albTePHATHB.

Kpurepun 1 MeTo 161 BHIOOpa ONTUMAIBHOMN CTpaTeTHH.
O1ieHKa PUCKOB M TIOTEHIMANA PealTi3alluy CTPATernii.

Yuér hakTopoB BHENIHEH U BHYTPEHHEH CpeIbl IpH BIOOPE CTpaTEeTHH.

CtpaTternyeckuii KOHTPOJIb U OLeHKa 3(pPeKTUBHOCTH
Ilonstre u 3aJa4ur CTpAaTEru4eCKOro KOHTPOJIA.

[MTokazaTenu U KpUTEPUH OLIEHKH 3(PPEKTUBHOCTH CTPATETHH.

OO6patHas CBS3b U KOPPEKTUPOBKA CTPATETHH.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

OcobenHoct CTPATCTUYCCKOIro MCHCIX)KMCHTA B YCIIOBUAX rn06an1/13au1/m u

nudpoBU3aIu
Me)KZ[yHapO,HHLIe CTPAaTCrun 1 BbIXOJ Ha rio0aibHbIE PBIHKH.

AnanTanus ctpaTeruii K IMpoBoii TpaHchopMaIiH.
YnpapneHue cTpaTern4ecKuMH PUCKaMHU B HeCTaOWIILHOM cpejie.

DTHKA U conrayibHasg OTBETCTBEHHOCTDH B CTPATETUIECKOM YIIPABJICHUS.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

/11

TemaTrka MpakTUYECKUX 3aHATHI/KPATKOE COJIepKaHNE

TeOpeTI/IquKI/IC OCHOBBEI CTPATErHYCCKOTO MApKETHUHT'A

TeopeTndeckne OCHOBBI CTPATETNYECKOT0 MAPKETUHIa: OCHOBHBIE NTOHITUS M COBPEMEHHAs TapajurMa
MapKEeTUHT — MEHE)KMEHTA .

OCHOBHBIE 3JIEMEHTHI CTPATETHUECKOr0 MapKeTHHra. ba3oBble ATambl Iporecca CTpaTernyeckoro
MapKETHHTOBOTO YIIPABICHHUS.

[{enouka «OTPeOHOCTH — [IEHHOCTH — TOBAPHI — PHIHKH — TOTPEOUTENTI.

Mapxketunrosas cpega. OT60p EeTEeBbIX PHIHKOB. PEIHKM MHANBUAYaIbHBIX TOTPEOUTEIEH.
[MTo3utmornpoBanne ToBapa. 3aMepsl U MPOTHO3UPOBaHHUE crpoca. CerMEHTHPOBAaHNE PHIHKA.

Orarnbl GOpMHUPOBaHUE CTPATEINH KOMITAHUH M UX CO/IEPKAaHUE.

TpeboBanust kK GOPMUPOBAHUIO MAPKETHHTOBBIX CTPATET Ui

KoHKypeHTOCTIOCOOHOCTD

KoHKypeHTHBIE CTpaTerny KOMITaHHH.

®dakTopHI, BIUAIONIME Ha KOHKYPEHTOCIIOCOOHOCTb.

MapKeTI/IHFOBI)Ie HCCIICAOBAaHUA U UX POJIb.

TOBapHBIe CTpaTeruu KOMIIaHHU.

Paspabotka ToBapoB. CTpaTerusi yCTaHOBIICHHS 1IeH Ha TOBAPEI.

MerTonp! pactipocTpaHeHHs TOBapoB. [Ipoasmkenue ToapoB. Beibop kaHaaoB cObITa.
LlenoBble cTparerum.

Mertop! IeHOOOpa30BaHMs M UX 3aBHCUMOCTD OT CTa/IUH )KU3HEHHOTO IIMKJIa TOBapa.
Crpaterun B 001aCTH pacrpee/ICHuUsI.

ToBaponpoaBIKEHHE U €r0 METO/IbI (IPSIMON U ¢ IIOMOIIBIO IOCPEAHHKOB).

KomMyHuKanmoHHbBIE CTpaTEeruu

ConepxaHue CTPaTErnuecKoro 1iaHa MapKeTHHTa.

Bromxer mapkeTuHra.

CopeprkaHue U CTaThHU OIOKETa MAPKETUHTOBOTO TUTaHA

OpraHu3anyoHHbBIE MOAXO0bI K PEATN3ai MAPKETHHIOBOH CTPATETHH.

Orarbl NpoBEJECHUs OPTaHU3aLUOHHBIX H3MEHEHHH B IIPOLECcCe peatn3alii MapKeTHHIOBOH CTPaTETHH.

4.3. CamocrosTenbHas paboTa 00yJarommxcsi.

n/n

Bun camocrosiTenbHO# paboTh

HOI[FOTOBKa K IIPaKTUYCCKUM 3aHATHAM




No .
Bun camocrosiTenbHO#M paboTh
/T
2 |W3ydenue nmurepaTypbl
3 |[ToaroToBka K TeKyIeMy KOHTPOJIIO
4 | BolnlosiHEHUE KypCOBOM pabOTHI.
5 [ToaroToBka K MpOMEXKYTOUYHOM ATTECTALIUH.

4.4. IlpumepHbIi IEpeueHb TeM KypPCOBBIX PabOT

1.IlonsiTHE, OCOOEHHOCTH M CTPYKTypa HOTPEOUTENBCKOTO pPBIHKA, €ro
BJIMSI "HHE HA MAPKETUHI OBYIO CTPATETUIO (PUPMBI.

2.BpI00p 11€TIE€BOTO CErMEHTa PhIHKA.

3.OCHOBHBIE KPUTEPUHU U CTPATETUN CETMEHTAIIUHU. .

4. Pazpa0oTKa 11enu CTpaTerHuecKux pelieHui KOMIIaHUuU B YIIPaBICHUU
MapKETUHTOBOU JIEATEIHbHOCTHIO.

5. Pa3zpaboTka cTpaTeruu MapKeTHHTa KOMITAHUH.

6. Pa3paboTka 1utaHa MapKeTHHIa KOMITAHUM, PEATU3YIOMIETO KOHIIETIUIO
COLMAJIBHO-3TUYHOI'O MAPKETUHTA.
7.Pa3zpaboTKa cTpaTeruy ONTOBBIX MPOJIAXK.

8.HoBble TEHIEHIIMM B PO3HUYHOW TOProBi€ M pa3pabOTKa CTpaTeruu
PO3HUYHBIX TIPOJIAXK.
9.Pa3paboTka KOMILIEKCa MAPKETHHTOBBIX KOMMYHHKAIIUH KOMITAaHUU.

10.Kananbr BO3nelCTBYS HA MMOTPEOUTENST B MPOIIECCE KOMMYHHUKAITMOHHOM
JEATENbHOCTH PEATPUATHSL.

5. lIlepeuenb wu3NaHMI, KOTOpPHIE PEKOMEHAYETCS UCIOIb30BaTh MpHU
OCBOEHUHU JTUCIUIUINHBI (MOJTYJIS).

Ne
i bubnuorpaduueckoe onucanue Mecro noctyna
1 Cunopos, M. H. Crparernueckuit https://urait.ru/bcode/561419

MEHEKMEHT: Y4eOHHUK [ By30B / M. H.
CunopoB. — 2-€ u3J., UCTIP. | 0T —
Mocksa: U3narensctBo FOpaidt, 2025. —
157 ¢c. — (Bsicmiee oOpazoBanue). —
ISBN 978-5-534-08723-9.

2 Crpaternueckuii MenemkMenT Jlansirua | https://znanium.ru/catalog/document?id=461039
Opwuii Hukomaesna YueOGHoe mocodue
HUI] UH®PA-M , 2024




6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BAaThCS IPHU
OCBOEHUHU JTUCIHUIUTHHBI (MOTYJIS).

WNupopMaIlimoHHO-CTIIpaBOYHBIE U TOMCKOBBIE cCUCTeMbl: Internet Explorer,
Yandex, Rambler, Mail, Opera

1. http://library.miit.ru/ - snekTpoHHO-OMOMMOTEYHAsT cucTtemMa HaydHo-
TexHuueckoit oudmuoreku MUUT.

. http://rzd.ru/ - caitt OAO «PX».
. http://elibrary.ru/ - Hay4HO-371€KTpOHHAs OMOIMOTEKA.

w N

4. IIpaButensctBOo PO www.government.ru

5. MUHHUCTEPCTBO IKOHOMUYECKOTO Pa3BUTHUS — WWW.eConomy.gov.ru

6. ®enepanbHas cayk0a TOCyAapCTBEHHON CTaTUCTUKH WwWw.gks.ru

7. OnexkTponHas Poccus — Www.e-rus.ru

8. DnexrponHas MockBa — WWW.e-mos.ru

9. ®unancoBo-uHpopManroHHele www.finansy.ru, www.financeclub.ru,
www.finam.ru, wwwe.logistic.ru , www.wikipedia.org .

10. MCD — MexTyHapOJHBIN COI03 5KOHOMHCTOB WWW.1UE€COoN.org

11. 'apanT www.garant.ru

12. «Koxekcy, nHpOpMaIMOHHO-TIPaBOBOM KoHCOpImyM — WWW.Kodeks.ru

13. KoncynpranT [Tmtoc — www.consultant.ru

14. IlpennpuHuMaTeabckoe mpaBo www.businesspravo.ru/

15. IIpaBoBoii moptan Kaauc http://www.kadis.ru

7. IlepeueHb  JUIEH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHIEMOTO
pPOrpaMMHOTO OOECIICYCHHUsS, B TOM YHCJIE OTEUYECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJIsI OCBOCHMSI TUCITUTIIIUHBI (MOTYJIs).

Windows 7, Microsoft Office 2013

8. Omnucanue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJIEHUSI 00pa30BaTEIHLHOTO MPOLIEcca MO IUCHUILTHHE (MOJIYIIIO).

VYyebHast ayautopuss Uil  TOPOBEACHMSI 3aHATHM  JIGKUMOHHOTO U
CEMUHAPCKOT0 TUIIA, JIA0OpaTOpHbBIX 3aHATUNA. [I0BOpOTHAs OCKA ABYXCTOPOHHSS
u Bpamaroniascs. Gnumyapt. MynbTuMeauitHoe 000py10BaHuUE.

9. ®opMa MPOMEKyTOUHOM aTTECTAINU:

3auyeT B 7 cemecTpe.
KypcoBas pabora B 7 cemectpe.



10. OueHouHble MaTEpHUAIIBI.

OHGHO‘{HLIG MaTCpualibl, IPUMCHACMBIC IIPpU IMPOBCACHUU HpOMe}I(YTOqHOﬁ

aTTeCTally, pa3padaThIBAIOTCS B COOTBETCTBHH C JIOKAJIBHBIM HOPMATUBHBIM
aktom PYT (MUNT).
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