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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto ocBOoeHHS] y4eOHOW IUCHMILIUHBI SBISETCS HU3YUYCHHE KOHICIIIHI
CTPaTErMyecKoro MEHEKMEHTa M METOJIOB CTPATETMYECKOT0 aHaIu3a CpeJibl
OpraHM3alM, OCBOCHUE IMPHUHILMIIOB U MOJAXOAOB K (opManu3allM CTPaTEeruu
OpraHM3aIIH.

3ajayaMyd  JUCHMIUIMHBI  (MOXyJsl)  SIBJSIFOTCSL: (dopmHpoBaTHHE
TEOPETHYECKMX 3HAHUA O CYIIHOCTH, pPOJIM U MECTE€ CTPAaTEru4ecKOro
MEHE/DKMEHTa B YIPaBICHUM OpPraHM3alueil, 3BOJIONMU KOHUEHNUUNA M IIKOJ
CTPATErnYeCKOro MEHEKMEHTA.

2. [Inanupyembie pe3ynbTaTbl 00yYEHHS MO JUCHUILIMHE (MOIYJIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3yIbTaTe 00y4YeHuUs M0 AUCHMILIUHE (MOIYIIO):

OIIK-1 - Criocob6en pemiath npodecCHOHANIbHBIC 3a/1a4l Ha OCHOBE 3HAHHS
(Ha TPOABMHYTOM YPOBHE) SKOHOMHYECKOM, OPTaHU3AIIMOHHOM U YIIPaBIEHYECKOM
TEOPUU,MHHOBAIIMOHHBIX TMOJXO0JI0B, OOOOIIEHUSI M KPUTUUYECKOTO aHaju3a
MIPaKTUK YIIPABJICHUS;

OIIK-4 - CnocobeH pyKOBOJUTHh NPOEKTHOW M MPOLIECCHOM JeATEIbHOCTHIO
B OpraHuM3allid C HKCIOJB30BAHHUEM COBPEMEHHBIX IMPAKTHK YIIPaBIICHMUS,
JUJIEPCKUX M KOMMYHHKATHUBHBIX HABBIKOB, BBISBIISITH W OIICHUBATh HOBHIC
PBIHOYHBIC BO3MOXKHOCTH, pa3pabaThiBaTh CTpPATETHH CO3JaHUS W Pa3BUTHS
MHHOBAIIMOHHBIX HAIPABJICHUHN JCATEILHOCTH W COOTBETCTBYIOIIHME UM OH3HEC-
MO/IEJIA OpraHU3alINi;

YK-1 - CpnocobGeH OcCylecTBIsTh KPUTHUYECKUH aHaIU3 MPOOJIEMHBIX
CUTYaIMil Ha OCHOBE CUCTEMHOTO TI0JIX0/1a, BEIPA0aThIBATh CTPATETHUIO ICHCTBHM.

OO0yueHnue 1o qucuIuInHe (MOJTIYIIIO ) IPEIoIaraeT, 4YTo 1Mo ero pe3yJibTaTaM
oOyuJarommiicst Oyier:

3HaTh:

- TOPUHIMIBL, MOJEIM W HHCTPYMEHTBI CTPATETHYECKOTO YIPaBJICHMUS,
BKJIFOYAsi METO/Ibl aHAJIM3a BHEIIIHEW U BHYTPEHHEHN Cpe/ibl OpraHu3aluy;

- OCHOBHbIE THIbl KOPHOPATUBHBIX M OW3HEC-CTpATEruil, MOIXOJbl K HUX
OLICHKE U BBIOODY;

- METOJIOJIOTHIO Pa3pabOTKU CTPATETHYECKOro OM3HEC-TIaHa U MEXaHU3MOB
€ro peain3anuu.

YMmeTh:



- AHAIM3HMPOBAaTh KOHKYPEHTHYIO Cpely W BHYTPEHHHH IOTEHIMAI
OpPraHMU3aLNHU C IPUMEHEHNUEM CTPATETUYECKUX HHCTPYMEHTOB;

- pa3pabaThiBaTh CTpaTErWyecKue OW3HEC-MOJETH W IUIaHbl Pa3BUTHS C
Y4ETOM PBIHOYHBIX BO3MOXKHOCTEN U MHHOBALIUM;

- BbIpa0aThIBaTh CTPATETUIO JACHCTBUM B YCIIOBUSX HEONPENCIEHHOCTH Ha
OCHOBE CUCTEMHOTI'0 aHaJIn3a MIPOOJIEMHBIX CUTYALUH.

Baanersn:

- METOJIaMH CTPATErMyecKOoro aHajav3a BHEUIHEW W BHYTPEHHEH Cpelibl
OpraHu3aluy;

- npuéMaMd TNPOEKTUPOBAHUS U aJalTallyd CTpaTeruii B  OBICTPO
MEHSIOIIUXCS YCIOBUSX;

- MMOJIXOJIAMHU K PEAIN3AMH CTPATETUH YEPE3 OPraHU3alMOHHBIE CTPYKTYPHI
Y MPOILIECCHI.

3. O6beM TUCITUTLIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILUIUHBI (MOTYJISI).

OO6mast TPyJIOEeMKOCTh AUCIHUIUIMHBI (MOJyJisg) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. O0vem mucuurIMHBl (MOAynsi) B (OpME KOHTAaKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3aiun 00pa3oBaTesIbHOM MporpaMmbl Ha MHBIX YCIOBHSX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSA CEMUHAPCKOTO THIIA 16 16

3.3. O06bemM mucHUIUIMHBI (MOIyYJA) B (OpME CaMOCTOSITENIbHONW pabOThI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
Mearorn4ecKuMy paboTHUKAMHU U (WIJTH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNnbHON TpOrpaMMbl Ha HWHBIX YCIOBHUSAX, TPH MPOBEICHUU
IPOMEKYTOUHOM aTTecTaluu cocrapiser 112 akagemuyeckux vyaca (0B).

3.4. [Ipu oOy4eHuY 10 UHAUBUIYATHHOMY YU€OHOMY IIJIaHY, B TOM YHCJIE TIPU
YCKOPEHHOM 00Y4Y€HHH, 00BEM JTUCHMIUIMHBI (MOJYJIsI) MOXKET ObITh peaan30BaH
MOJTHOCTHIO B (POPME CaMOCTOSITENIbHON padOThl 00yUaromuxcs, a Takxe B popme




KOHTAKTHON PabOThl 00yYarOIIMXCs C MEAarorndyecKuMU paOOTHUKAMHU U (HJIH)

JUIAMH, TIPUBJIEKaEMbIMH K peaiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha WHBIX

YCJIOBUAX, IIPU ITPOBCACHUN HpOMG)KyTO‘IHOfI aTTeCranuu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/o

Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

KOHI_[CHI_II/IH CTpaTeTN4CCKOro MEHEHKMEHTA

PaccmarpuBaembie BOIIPOCHL:

- CYIIHOCTh, POJIb U MECTO CTPATETHUECKOT0 MEHEKMEHTa OpraHH3allui;
- 9BOJIOLHS U MPUHIUITBI CTPATETHUECKOTO YIIPABIICHUS,;

- CPaBHUTEJIFHBII aHAJIH3 MIKOJI CTPATETHUECKOTO MEHEIKMEHTA.

Konuenuums CTPAaTCTUYCCKOro MCHCPKMCHTA

PaccmarpuBaembie BONPOCHL:

- KOHLIEIIWH, (YHKIMH, MOJIEST U MHCTPYMEHTHI CTPATErHYECKOT0 YIIPaBICHHS;
- TEOpHUs CTPATErHU: OCHOBHBIC DJIEMEHTHI U 0a30BbIe KOHIICIIIIUH.

CTpaTerI/I‘leCKI/Iﬁ aHaJIn3 CPCAbl OpraHru3alnunu

PaccmaTrpuBaeMble BOIIPOCHI:

- LIEJIU 1 3a/1a9¥ CTPATErHIecKOro aHaIn3a;

- aHaNW3 BHYTPEHHEH Cpelibl OpraHu3aluy;

- METO/IbI aHAIN3a TEKYIEH CUTYalluy U OCO3HAHHE MEPCIECKTUB Pa3BUTHSI.

Crparerudyeckuii aHajau3 Cpe/ibl OpraHu3aIuu
PaccmarpuBaembie BOIPOCHL:

- aHAJIM3 BHEIIHEH cpeJibl OpraHu3aIii: MakKpocpeaa U KOHKYPEHIHS;
- BUJIbl U3MEHEHUM BHEIHEN CPE/ibl U YIIPABJICHYECKUE PEAKIINH;

- TIOHSITUE KJTFOUEBHIX (PAKTOPOB ycmexa.

dopmanusanus CTpaTeruu

PaccMaTprBaeMble BOTIPOCHI:

- OCHOBHBIE BH/IbI CTpATEruii PUPMBI;

- cucTeMa 1iejiell KOMIIAHUH U CTPATErnYeCKUe MPEANOITECHHIS,
- CYIIHOCTb M METO/IbI OIICHKHU CTPATEruii;

- pa3paboTKa CTPaTernuecKoro OM3Hec-TIaHa.

q)OpMaJ'II/BaI_II/ISI CTpaTerun

PaccmarpuBaembie BOIPOCHL:

- IPOLIECC PEANU3ALNH CTPATETHH;

- CBSI3b CTPATETNYECKOT0 U TAKTUUYECKOTO TNIAHUPOBAHUS;
- (hyHKIMOHAJBHBIE CTPATETHH PA3BUTHS OpraHU3allNy;

- KacKaJupOBaHUEe OU3HEC-TIETICH.

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS



/ TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE
n/m

1 |Konuenuus crpaTernyeckoro MEHeKMEHTa

B pe3ysbTare paGOTI)I Ha MPAaKTUYCCKOM 3aHATUUN CTYACHT U3Yy4acT KOHLICTIINU, (byHKIII/II/I, MOACIIN U
HWHCTPYMEHTHI CTPATCTUYECKOI0 YIIpaBJICHUSA, OCHOBHBIC 3JICMCHTBI U 0a30BEIC KOHIICIIUU CTPATECTHUU
OpraHU3aIHH.

2 |Ctparernyeckuii aHalM3 CpeJibl OpraHU3anuH

B pesynbrare paboThl Ha IPAKTHYECKOM 3aHATHH CTYIACHT YUHTCS aHAJIM3HPOBATH BHEUTHIOK H
BHYTPEHHIOIO CPENY OPTaHU3ALNH.

3 |Popmanu3zanus CTpaTeruu

B pesynbrare paboThl Ha IPAaKTHUECKOM 3aHATHH CTYACHT YUHUTCS pa3padaThIBaTh OM3HEC-IUIAH.

4  |IlpoBenenune PEST-ananuza opranuzanuu
B pe3ysibTare paGOTLI Haa Kercom CTYACHT NOJYYUT HAaBbIK ITPOBECACHUA PEST-aHanma opraHnmsanuun

5 |IIate cun konkypeHuu M. IToprepa

B pesynbrate paboThl Hax KEHCOM CTYISHT IOJYYHUT HABBIK IPOBEACHHS aHAIN3a BHEIIHEH CPeIbl
opranuzanuu MmeroaoM "[lare cun [loptepa".

6 |IlogOopka TpeHIOB MaKpOOKPY>KEHHs OpraHU3aluu

B PE3yJIbTAaTC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUNUTCA BLI6I/IpaTL noAXoAAIue TPCHAbI
MAaKpOOKPYKEHHA OpraHUu3aluu.

7 |IIpumenenne SWOT—ananuza

B pe3ynbTaTe BHIMONHEHHS IPAKTUYECKOT0 3alaHus CTYJCHT Hay4uuTcs npoBoauTs SWOT—-ananu3

OpraHu3aIHH.

4.3. CamocrosTenbHas paboTa 00ydarOIMuXCs.

Ne Bua camocrostenbHOM paboThI
n/m

1 |[ToaroroBka K MPaKTUYECKUM 3aHITHSIM.

2 |Pabora c muTeparypoil.

3 ITonroToBka K MpOMEKYTOYHOM aTTECTALIHH.

4 | IloaroToBka K TeKyIeMy KOHTPOJIIO.

5. IlepeueHb wu3MaHMI, KOTOpPBIE PEKOMEHAYETCS MCIOJIb30BATh IIPH
OCBOCHMH TUCUUILTUHBI (MOAYJIs).

i\i bubnuorpaduueckoe onucanue Mecro nocryna

1 Mypomen, H. E. CoBpemeHHBII1 cTpaTernueckuit https://e.lanbook.com/book/225818
ananms : yaebHoe nocooue / H. E. Mypowmen, I1. A. (nara obpamenus: 07.06.2024) —
Kinmosa. — J{onenx : JIOHAYUI'C, 2021. — 410 ¢. | TeKCT : MeKTPOHHBIH.

2 AoGpamos, B. C. Crparernvyecknii MEHEKMEHT : https://urait.ru/bcode/535382 (nara
y4eOHHK U MPaKTHKyM 1 By30B / B. C. AGpamoB, obpawenns: 07.06.2024) — Texer
C. B. AGpamoB. — 4-e u3n., nepepad. v oM. —  JIEKTPOHHBIH.

Mocksa : U3narensctBo FOpaiit, 2024. — 435 ¢. —
(Bricmiee obpaszoBanue). — ISBN 978-5-534-09524-
1.




3 [ony6xoB, E. I1. CtpaTernueckuii MEHEKMEHT : https://urait.ru/bcode/536417 (nara
y4eOHHUK ¥ IPAKTHKYM U1 By30B / obpawenust: 07.06.2024) —

E. I1. Tony6koB. — Mocksa : U3narenscrso FOpaiir, | 1EKCT: 9EKTPOHHBIH.

2024. — 278 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-15505-1.

4 | 3y0, A. T. Crparerndeckuii MCHEUKMEHT : yueOHuk | https://urait.ru/bcode/535838 (nara
¥ IPakTUKyM juisi By30B / A. T. 3y06. — 4-e usy., obpaenns: 07.06.2024).
nepepad. u gon. — Mocksa : M3natenscTBo HOpaiiT,
2024. — 375 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-03013-6.

6. IlepedueHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 MaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPHIE MOTYT HCIIOJIb30BAaThCS TPHU
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas mnatdopma «kOpaitt» (https://urait.ru/).

DNEeKTPOHHO-ONOIMOTEIHAS cucrema U3/1aTeIhCTBA «JIaHBY»

(http://e.lanbook.com/).

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCIpPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOeCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOIMMOTO JIJIs1 OCBOCHMS JUCIUTIIIUHBI (MOIYJIs).

SAnnexc bpaysep (wim apyroit Opaysep).
Omneparrionnas cucrema Microsoft Windows.
Microsoft Office.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

Jnst  mpoBeneHHs ~ MPAKTHUYECKUX  3aHATUNH  TpeOyercs  ayauTopus,
OCHaIlleHHast MyJibTuMenua anmapatypoit u [IK ¢ HeoOXoauMBIM TTPOrPaMMHBIM
obecrieyeHuEeM U MOJKIIOYCHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3ayeT BO 2 ceMmecTpe.

10. OueHouHble MaTEpHUATIBI.



OueHouHbIE MaTepUalibl, TPUMEHSEMbIE TTPU MPOBEICHUN MPOMEKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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