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1. O01ue cBeAeHUs O AUCIUTIINHE (MOTYJIIE).

Llenpr0 OCBOEHUS OUCHMIUIMHBI SBISETCS IMOATOTOBKA CTYAEHTOB K HAy4HO-
000CHOBaHHOMY MPUHATHIO PEHICHUA IO (OPMUPOBAHUIO CTPATETHI COBPEMEHHON
OpraHU3alKeN U, B YACTHOCTH, €€ MTPOCKTUPOBAHUIO HA OCHOBE CUCTEMHBIX 3HAHUU
B 00J1aCTH TEOPUU CTPATETMYECKOTO MIIAHUPOBAHUS.

3aayaMy OCBOEHMSI TUCLUIUIMHBI SIBIsSIETC (DOPMHUPOBAHUE Y OOyUYarOLIUXCSI
HaBBIKOB pa3pabOTKH, BbIOOpAa M ONTUMHU3ALUU CTPATETMYECKUX YIPABICHUYECKUX
pemieHuid A HoBbIIIEHUS 3(()EKTUBHOCTH MPOU3BOACTBEHHO-XO03HCTBEHHOM
NEATEIIBHOCTH OPraHU3alluy B YCIOBUAX JUHAMUYHOW BHEITHEN CPEBIL.

2. [Imanupyemsble pe3ynbTaThl 00yYEHHS MO AUCIUILTHHE (MOIYIIIO).

[lepeuenr  GopMUpYyEeMBIX pe3yJbTaTOB OCBOEHHUS  00pa30oBaTENbHOU
IporpaMMbl (KOMIIETEHIIHN) B Pe3yabTaTe 00YUESHHs 110 TUCIUTUIMHE (MOTYIIIO):

OIIK-4 - CriocobeH mpuHUMaTh SKOHOMUYECKH U (PMHAHCOBO OOOCHOBAHHbBIE
OpraHM3alMIOHHO-YIIPABIEHYECKUE PELICHHs B IPOPECCUOHATIBHON NEATENIbHOCTH U
HECTH 33 HUX OTBETCTBEHHOCTb;

IIK-2 - CnocobeH MOHMUMATh CYIIHOCTh MHHOBAIIMOHHBIX TPOIIECCOB B
COBPEMEHHBIX YCIIOBUSIX, ONPEEIATh HAlIPaBJIEHUSI NHHOBALIMOHHOMN AESTENbHOCTH
KOMIIAHUHM M BBIMOJIHATH Pacy€Thl MOKa3zaTeiel 3KOHOMUYECKoW 3(QexkTuBHOCTH
IIPOEKTOB Pa3BUTHS;

YK-3 - CnocobeH opraHu3oBaTh U PYKOBOAWTH pPabOTOM KOMaHJIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO IS JOCTHXKEHUSI IIOCTABIICHHOM I1EJIH.

OOyuenue 1O JAMCHUIUIMHE (MOIYJIO) MPEANoJaraeT, 4Yro IO €ro
pe3yabpTaTamM oOyJaroIIuiics OyaeT:

YMmerh:

- TIOJIK30BATHCA TEOPHEH i MpUHATHSA A((DEKTUBHBIX PEIICHUI B CHUCTEME
CTpaTEerun4ecKoro MiaHuPOBaHUSI OPraHU3AIINHY;

- UCTIOJIb30BAaTh METOAbI OLIEHKH CTPATErHYECKOMN JIESITEIbHOCTH MPEANPUATHS
C YY4E€TOM TECHACHIIUN pa3BUTHS OU3HEC CPEIbI;

- HCTOJIb30BaTh MPUEMbl CO3JIaHUS TUIOJOTBOPHOTO COTPYAHUYECTBA BCEX
YYaCTHUKOB JJIS KOJUIEKTUBHOTO PEIICHUS CTPATErMYeCKUX 3a/1au.

3HaTh:

- OCHOBHOM HMHCTpYMEHTapHil JjIsi cOOpa MCXOMHBIX JTAHHBIX, HEOOXOIMMBIX
JUIi DKOHOMHMYECKOM OIIEHKHM OPTraHU3allMOHHO-YIIPABJICHUECKUX pEIICHUN B
CHUCTEME CTPATETUUECKOTO MJIAaHUPOBAHUS;

- TEOPETUYECKHE OCHOBBI CTPATErMUECKOT0 MIaHUPOBAHUS,



- OCHOBHBIC IIPHHIOMIIBI ITOCTPOCHHUS KOMAHIbI IOJIA BBIpa6OTKI/I CTpaTCruun
KOMIIaHHNH

Baaners:

- HaBBIKAMM CTPATETMUECKOTO aHaju3a, IUIAHUPOBAHUS W HKOHOMHUUYECKOU
OIIEHKH MPOEKTOB Pa3BUTHUS KOMIIAHUU;

- HaBbIKaMM pa3pabOTKU U peau3aliy MPOEKTOB JOJITOCPOUYHON MOJTUTHKH B
OpraHu3alluy;

- HaBBIKAMH OKAa3bIBaTh BJIWSHHE Ha OTHONICHUS B KOMAaHJHOM JIEATSILHOCTH
JUISL TOCTHXKEHUS CTPATErnYeCKOM 1EJIH.

3. O0beM IUCIUIUIUHBI (MOTYIIs).
3.1. O6mas Tpy10eMKOCTb JUCIUILIAHBI (MOTYJIA).

OO6mast TPyIOEMKOCTh JUCHMIUIMHBI (MOIyssi) cocTtaBisier 4 3.e. (144
akaJeMHYeCKHX Jaca(oB).

3.2. O6bem gucturuiiHbl (MOAyJsi) B ¢GoOpMe KOHTAKTHOM pabOThI
oOydJaromuxcsi C  MEeIarorudyecKuMu  paOoTHUKamMu U (WJIM)  JIMIAMH,
MPUBJIEKAEMBIMU K peau3aii 00pa3oBaTEIbHOM MPOTpaMMbl HAa UHBIX YCIOBUSX,
IIPU MPOBEJICHUHU YUE€OHBIX 3aHATHI:

KomunuecTBo yacos
Bcero | Cemectp No2

Tun yueOHBIX 3aHATHI

KonrakTHas paboTa Ipu NpoBeIeHUN Y4eOHBIX 3aHATHH (BCETr0): 32 32
B toMm uncne:

3aHATHSA JIEKIIMOHHOTO TUIIA 16 16
3aHATHs] CEMUHAPCKOTO TUIIA 16 16

3.3. ObbeM nmucuUIUIMHBI (MOAYNS) B (opMe CaMOCTOSTENBbHON paboOThI
oOyyJaronuxcs, a Takke B (opMe KOHTAKTHOM pabOThl OOydYaroImMXcs ¢
NeJarortueckuMy paboTHUKAMU U (WJIM) JUI[AMU, TIPUBJICKAEMBIMU K pean3aluu
oOpazoBaTreNpHONM  MpOrpaMMbl HA  HMHBIX  YCJOBHUSIX, TIpPU  IPOBEICHUU
MPOMEKYTOUHOM aTTecTauu coctapisier 112 akageMuueckux vaca (OB).

3.4. IIpu oOyueHun 0 UHAUBUAYATHLHOMY YYCOHOMY TJIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM OOy4YeHHH, 00BhEM JUCIMIUIMHBI (MOIYJsI) MOKET OBITh peau30BaH
MOJTHOCTBIO B (hOpME CaMOCTOATEIBHONU paboThl 00yJaromuxcs, a Takxke B (hopme
KOHTAaKTHOW pabOTHl O0OYyYaroNIuXcsl C TMEeJarorudecKuMy paOOTHUKaMU U (WIIH)
JUIAMM, TPUBJIEKAEMBIMU K pealu3ali 00pa3oBaTelbHON MPOrpaMMbl HA MHBIX
YCIJIOBHSIX, IPU MIPOBEACHUU TPOMEKYTOUHOM aTTECTALMH.



4. ConeprkaHue JUCIUTUIAHBI (MOIYJIS).

4.1. 3aHATHS JIEKIIUOHHOTO THIIA.

y TemaTuka JIEKIIMOHHBIX 3aHATHH / KPaTKOE COJIepIKaHUE
n/m

MeTomo10ru4ecKrne OCHOBBI CTPATETHYECKOTO MIIaHUPOBAHHSL.
PaccMarpuBaeMble BOIIPOCHL:

- TEOPETUYECKHE OCHOBHI CTPATErHYECKOT0 MIIaHUPOBAHUS;

- CUCTEMHBIH IIOJIXOJ1 B METOIOJIOTHH PELICHUS CTPAaTeTHUECKUX 3ajay.

Poms CTPAaTCTUYCCKOI0 MCHC/PKMCHTA B OpTraHU3aliun OusHeca u IIPOCKTOB €r0 pa3BUTHA.
PaCCManI/IBaCMHe BOIIPOCHI:

- CTpaTcrusd NpeaArnpusaTus, 6H3Heca;

- CTPATCTrUICCKOC YIIPABJICHUC.

Crparerndeckoe NO3UIMOHUPOBAHHE B OU3HECE.
PaccMarpuBaeMble BOIIPOCHL:

- cTpaTernyeckas MO3HIuS;

- MOJIENIH CTPATETHUECKOTO MO3UIIMOHUPOBAHUS,
- BUJIBI, IIETH TIO3UIINOHUPOBAHUSL.

®dopMHIpOBaHHUE CTPATETHUECKUX LENCH OpraHu3aIiH.
PaccmaTpuBaemble BOTIPOCH:

- CTpaTern4yeckrue N3MEeHEHNS;

- CTpaTern4ecKkue 3aiauu;

- CHCTeMa YIIPaBJICHUs CTPATETHUECKUMHU 3aauaMu;

- KIaccu(ukanus Lene mo cucreMe cOaJaHCHPOBAaHHBIX IOKa3aTesIel;
- METOJBbI CPAaBHEHHUS LIEIICH.

ITonsiTHE CTEHKXOIAEPOB.
PaccmatpuBaeMbie BOTIPOCHI:

- BUIBI CTEHKXOJIICPOB;

- THTIOBBIE HHTEPECHI CTEHKXOIICPOB

Crparerndeckuii MapKeTHHT.

PaccMarpuBaeMble BOIIPOCHI:

- KOHKYpEHTHOE IIPEUMYIIECTBO KOMIIaHUH;

- KOHKYpEHTOCIIOCOOHOCTh MIPOAYKIIUH U OpTaHU3aIIH;
- BU/IbI KOHKYPEHTHBIX MIPEHMYIIECTB.

CrpaTerndyeckoe NPOrHO3UPOBAHKE U IUIAHWPOBAHUE.

PaccmaTpuBaemble BOTIPOCH:

- SIIEJIOHBI IPOTHO3UPOBAHUS;

- METOJIBI IPOTHO3UPOBAHUS;

- 3Tamnbl IPOrHO3UPOBAHMS Ha OCHOBE pa3pelieHNs “y3JI0BBIX” IMPOTUBOPEUHIA;

- KJIaccuduKaIys NpOTHO3HBIX MOJEIEH.

- OTJIMYMTENIbHbIE 0OCOOCHHOCTH IUIAHUPOBAHUS U TIPOTHO3UPOBAHMS B KOMITAHHUHU: BUbI ITTAHUPOBAHMUS;
3JIEMEHTHI IJIAHUPOBAHUS; OCHOBHBIE IIPU3HAKHU CTPATETHYECKOTO IJIAHUPOBAHHUS.

HeOHpeHeHeHHOCTL 1 PUCK - KakK SBJICHHUC U IPOLICCC.




n/n

TemaTwka JICSKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHUE

PaccmaTpuBaemble BOTIPOCH:

- ®aKTOpHI HEOIIPEAETIEHHOCTH 1 PHUCKA
- Knaccudukanms puckos

- MeTtonp! ynpaBieHHs! pUCKAMH .

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATUA

TemaTuka IMPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Crtpaterndeckoe ymnpaBieHHe.

B pesyibraTte BBINONHEHUS IPAKTUYECKOIO 3aJaHUs CTYICHT yCBAauBaEeT

TIOHSTHE «YTIPABJICHUE», 3HAKOMUTCS C IPEIMETOM TEOPUHU CTPATETMUECKOTO YIIPABICHUs, OCBABAET
MIPOLIECC CTPATETUYECKOTO MEHEKMEHTA, TIOJTy4aeT BUICHNE [IEHHOCTH, MIUCCUU, CMBICTIA, LIETH U
[IeJIeTIoNIaraHusl B CTPaTETHIeCKOM MEHEKMCHTE.

CrpaTerndyeckne n3MEHEHHS B CHCTEME YNPABICHUS X 3KOHOMHYIECKUX OTHOIICHHH.

B pesynbraTte BEITOTHEHHS NPAaKTHIECKOTO 33/IaHNS CTYICHT H3ydaeT

0CcO0EHHOCTH (POPMUPOBAHUSI CTPATEINYECKUX M3MEHEHUH B chepe IpOn3BOJICTBA M TPAHCIIOPTA,
TEeXHUYECKYIO MIOJINTHKY KOMIIAHUH, CTPATETHUIO BHEITHEAKOHOMUYECKOH NesTeIbHOCTH, Ty TH
COBEpPILIEHCTBOBAHMS yIIPABJICHHS NMPOLECCOM CTPATETHYECKUX U3MEHEHHH.

ITporecc CTpaTEernIecKoro aHauus3a.

B PE3YIbTATC BBIMIOJTHCHUA NPAKTUUCCKOTO 3alaHUA CTYACHT U3Y4YacT

THIIOJIOTHIO TIPOOJIEM CTPATETHYECKOTO YIPABICHNS, BO3ICHCTBHE MaKpOIIapaMeTPOB Ha KOMITAHUIO,
Ka4ecTBO, 3P(PeKT U 3PPEKTHBHOCTL B CHCTEME CTPATETNYECKOT0 MEHEIKMEHTA, SBOJIFOLIUIO CHCTEMHBIX
pelIeHNH, CTpaTernueckue acreKThl KOHKYPEHTOCIIOCOOHOCTH POeKTa, OU3Heca.

AHanu3 cTpaTern4eckoro MOTEHIMaNa OpraHu3aluy.

B PE3YyIbTATC BBIMIOJTHCHUA NPAKTUYCCKOTO 3alaHUA CTYACHT U3Y4YacT

CUTYal[MOHHBIH aHaIN3, MOPTQeNbHbII aHaK3, ((PUHAHCOBO-DKOHOMHYECKHUIl aHaJIN3, OPraHu3allHOHHO-
YIPABJIEHYECKUI aHAIU3, IPOU3BOACTBEHHO-X03HCTBEHHBIN aHAIN3 U aHAJIU3 KaJpOBOI0 IOTEHIUAIA.

ConeprkaHre ¥ OCHOBHBIE XapaKTEPUCTUKU 0a30BBIX CTPATEruil.

B pesynbraTe BBITOTHEHHS NPAaKTHIECKOTO 33/IaHNS CTYCHT H3ydaeT cTpareruio auddepeHnnanmy,
CTpaTeruio TMBEPCH(UINPOBAHHOTO POCTA, CTPATETHIO BIEPE]] HAYIICH BEPTUKATBLHON HHTETPAIIH,
CTpaTeTuio NEHTPUPOBAHHON TUBEPCU(UKAIINH, CTPATETUIO TOPU30HTAILHOMN TUBEPCUHUKALINH, CTPATETHS
KOHI'JIOMEPATUBHOH TUBEPCUUKALINH.

DopMHpOBaHHUE CTPATETUH KOMIIaHUH.

B pesynbraTe BHIMONHEHUS MPAKTUYECKOTO 3aJaHUS CTYICHT N3y4aeT CTPATeTHI0 HU3KOLIEHOBOTO JINIEPCTBA,
cTpareruio (pOKyCHpPOBKH, BEPTUKAIBHYIO HHTETPALHIO, CBA3AHHYIO JUBEPCUPHUKAIINIO, HECBA3AHHYIO
JIUBEPCUHKALNIO, CTPATETHH KOHLIEHTPUPOBAHHOTO POCTA, YCHIICHUS MTO3HIUH Ha PHIHKE, Pa3BUTHUS PHIHKA,
Pa3BHUTHS NPOIYKTa, MHTETPHPOBAHHOTO POCTa, 00paTHON BEPTUKAILHON HMHTETPALlNH, JIMKBUIAINH, «cOopa
ypOXash» U COKpaICHUSI.

IInanupoBaHue peanu3aliy CTPaTErHuu.

B pesynbraTe BHIONHEHUS NMPAKTUYECKOTO 3aJaHUS CTYIEHT U3y4daeT KECTKUH U MATKUIl MOAX0IBI K
peanu3anyy CTpaTeruy, TUIIMYHbIE IS Ipoliecca peaau3aluy CTpaTeruy pooIeMbl, OTydaeT HaBBIKU
YIIpaBIICHUS peali3alyeil CTpaTern4ecKoro IIaHa ¢ OMOIIBI0 OI0/KETOB, PeIlaeT KII0YEeBbIe 3aJa4l




Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

pcam3ann CTpaTeruu, pa3pa6aTLIBaeT CXCMY NPOBCACHUA KOPPCKTUPOBKU ACATCIBHOCTHU NPECANIPUATHSA,
JAacCT OLICHKY CTPATCIruu, Npeajiaract KpuTepruu OLCHKU CTPATCTHUH.

HCOHpeHCHeHHOCTL 1 PUCK B CTPATCTUYICCKOM IUIAHUPOBAHHNH.

B PE3yJabTATC BBINIOJIHCHUA NPAKTUICCKOTO 3alaHUA CTYACHT U3Yy4acT CUCTCMbL ‘Ipe3BLI‘IaI\/'IHBIX MCp Ipu
CT’paTeFI/I‘IeCKOﬁ HCOXKHNJIAHHOCTHU, ITPOBOAUT aHAIU3 (I)aKTOpOB HCONIPEACICHHOCTH OpFaHHSaHHOHHOﬁ Cpcabl,
KauyeCTBEHHBIN 1 KOJIUUECCTBCHHBIN aHAIU3 PHUCKOB, OCYHIECTBIIACT INIAHUPOBAHUE YIIPABJICHUA, YUUTCA
pcarupoBaTtb Ha pUCKHU, IPOBOAUT MOHUTOPHUHT U KOHTPOJIb pPUCKOB, paCCMaTprUBACT BO3MOXKHBIC BAPUAHTHI

HaCTYIJICHUA pUCKaA.

4.3. CamocrosTenbHas padboTa 00yJaromMXCs.

n/n

Buna camocrostensHOM paboTh

HOI[I‘OTOBK& K IPAKTHYCCKUM 3aHATHUAM

Pab6ora c JICKOMOHHBIM MaTCpUuaioM

PaGora c nureparypoit

IToaroroBka K IPOMEKYTOYHOM aTTECTALIMH.

DN | W N =

[ToaroroBka K TEKyIemMy KOHTPOJIIO.

5. Ilepeuenp wu3maHUM, KOTOPBIE PEKOMEHIYETCS HCHOJIb30BATh IPH

OCBOEHUHU TUCIUTUIUHBI (MOJTYJIS).

rJI\/r(l_)T bubnuorpadudeckoe onucanue Mecrto mocrymna

1 I'pummna, C. A. CTparerunyeckuii MeHEPKMCHT: https://e.lanbook.com/book/167140
IIPOEKTHEIH 10aX01 : yuebHoe mocobue / C. A. (mara obpamenus: 15.04.2025) -
Ipummiaa, A. H. Inmxus. — Tyma : TEITY, 2020, — | TeKCT : 21eKTpOHHbIiH
185 ¢c. — ISBN 978-5-6045158-7-7

2 | Teopusi U METOAOJIOTHUS pa3pabOTKH CTPATETHUN https://www.elibrary.ru/item.asp?i
pasButus npeanpustus / U. B. Bynasa, A. M. d=37275995 (nara oOpaieHus:
barbkoBckuii, M. A. batbkoBckwii [u ap.]. — 2-¢ 15.04.2025) - Texer :
u3nanue. — Mocksa, Capatos : MexayHapoaHas AMEXTPOHHBIHA
aKajJeMus OLIEHKHU U KoHcainTtunra, 2019. — 278 ¢c. —
ISBN 978-5-4486-0700-4.

3 | I'pomos, A. U. Yipasnenue 6U3Hec-IpoLieccaMu: https://urait.ru/bcode/560423 (nata
COBpEMEHHBIE MeTO bl : MoHOrpadus / A. U. 'pomos, A. | oOpamenns: 15.04.2025). - Teker :
Ougiimvan, B. Imunr ; nox penakiuei A. U. BIIEKTPOHHBII

I'pomoBa. — Mockga : M3narensctBo FOpaiit, 2025. —
367 c. — (AkTtyanbHble MoHOrpadun). — ISBN 978-5-
534-03094-5.




6. [IlepedueHp coBpeMEHHBIX TpPOdEecCHOHANBHBIX 0a3 JaHHBIX W
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPHIE MOTYT HCIIOJIB30BAThCS TIPU
OCBOEHUHU TUCIUTUTUHBI (MOJTYJIS).

Odunmansuerii caiit PYT (MUUNT) (https://www.rut-miit.ru/).

Hayuno-texandeckas ounbmuorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miatdopma «tOpaitt» (https://urait.ru/).

DNEKTPOHHO-OMOIMOTEUHAs cUcTeMa U37IaTeIIbCTBA «JlaHbY
(http://e.lanbook.com/).

DnekTpoHHo-0nbamoTeunas cucrema Y ML KT (https://umczdt.ru)

Hayunas snexktponnas 6ubnuoreka eLIBRARY.RU (https://www.elibrary.ru)

@enepanpHas  ciyxba rocymapctBeHHoit — cratuctuku:  (https:/www.
https://rosstat.gov.ru/)

Od¢uunanbHbIi CalT MexryHapoIHOTO BAJIFOTHOT'O donna:
https://www.imf.org/

Odurmansubiii caiit banka Poccuu: https://www.cbr.ru/

®unancoBslii moptan «dunam.py»: https://www.finam.ru/

7. IlepedyeHb  JUIIEH3MOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
MIPOTPAaMMHOTO OOECIeYeHUsI, B TOM YHCJI€ OTEYCCTBEHHOTO TIPOU3BOJICTBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUILTAHBI (MOYJIS).

Aunnekc. bpaysep (wnm npyroit 6paysep).
Oneparnonnas cucrema Microsoft Windows.
OducHbii naket npuinoxenuit Microsoft 365 u npunnoxenus Office.

8. Ommcanne MaTepPHATBHO-TEXHHYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIECTBJICHUSI 00pa30BaTEIBLHOIO MPoIlecca MO AUCHUILUIUHE (MOIYIIIO).

Jia  mpoBeneHHs JICKUMOHHBIX —3aHATHUH HeoOXoAuMa ayIUuTOpHs C
MYyJIbTUMEIAA ANapaTypomu.

JInst mpoBeieHUS] MPAKTUYECKUX 3aHATUN TpedyeTcs ayAuTOpUsi, OCHALEHHAs
mynpTUMeana anmapatrypor u I1IK ¢ HeoOXoauMbIM MPOTrpaMMHBIM 00ECTICYeHUEM
Y TIOAKIIIOUCHUEM K CETH MHTEPHET.

9. ®opma MpOMEKYTOUYHOM aTTECTALINMU:

DK3aM€EH BO 2 CEMECTpE.

10. OueHOUHBIE MAaTEPUATIBI.

OneHOYHbIE MaTepUalibl, TPUMEHSIEMBbIE IIPU ITPOBEACHUH IPOMEKYTOYHON



arrecranum, pa3pa6aTbIBaIOTCSI B COOTBCTCTBHUH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUMT).
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npodeccop, mpodeccop, 1.H. Kadheaps
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