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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenbto  mpemogaBaHusl  JaHHOW  JUCHUIUIMHBI  SBJSICTCA  TOJYYCHUE
HEOOXOUMBIX TCOPETUUYCCKUX 3HAHWHA W NMPHOOPETEHUE MPAKTUICCKUX HABBHIKOB B
00acTu pa3pabOTKU CTPATETUUYECKOTO IJIaHA KOMITAaHHUH.

3amaveil Kypca sBiIsIeTCs (OPMUPOBAHUE Y MaruCTPOB KOMIUICKCA 3HAHWUU H
NPAaKTUYCCKMX HABBIKOB B 00JaCTH TEOPUUM U TIPAKTUKH CTPATETHUECKOTO
MEHE[KMEHTA, aHAJIN3a KOMIIAHUN B COBPEMEHHBIX YCIIOBUSIX.

Jucturuinaa GOpMUpPYET 3HAHUS, YMEHUS U HABBIKH JJIs MIOMCKA U IPHHSATHS
3p(PEKTUBHBIX  CTPATETMUECKUX  PCIICHHWH B  MPOILECCe  CTPATerHYeCKOro
HaIpPAaBIICHUS PA3BUTHS POCCHACKHX KOMIIAHHMIA C yY4ETOM MEXTyHApOIHOTO OITbITA.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenpr (GopMUpYEMBIX pE3yJbTaTOB OCBOCHMSI 0Opa3oBaTEIbHOM
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-1 - Cnoco0eH paccuuThiBaTh, aHAJIM3UPOBATh W HWHTEPHPETUPOBATH
uH(pOpMaIMIO, HEOOXOAUMYIO JIJISl BBISBJICHUS TEHACHIMH B (YHKIIMOHUPOBAHUU U
pa3BUTUH (PUHAHCOBOTO CEKTOpPa U XO3ANUCTBYIOIIMX CYOBEKTOB C NMPUMEHEHUEM
COBPEMEHHBIX [IU(PPOBBIX HHCTPYMEHTOB;

IIK-2 - CnocobeH HaxoIuTh pemeHus NpodecCHOHAIbHBIX 3a7ad B
MEHAIOMMXCA  (UHAHCOBO-DKOHOMHYECKMX  YCIOBUAX C  HCIOJb30BaHUEM
MHCTPYMEHTapUs HU(PPOBON IKOHOMUKHU.

OOyuenue 1O JUCHUIUIMHE (MOJYJI0) TMpeArnoiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaromuiics OyaeT:

3HaTh:

- TEOPETHUUECKHE OCHOBBI CTPATETHYECKOTO TUIAHUPOBAHUS;

- OCHOBHBIE TEHICHIIMM W HAMPABICHUS PAa3BUTHUA MEXKIYHAPOIHBIX
KOMIIaHUM;

- 0COOEHHOCTH pa3pabOTKU UX CTPATETHUHU.

YMmern:

-KOMIICTCHTHO IIPUMCHATD CTPATCTUUICCKHUC PCUICHUA 3TAaJIOHOB
MEXIYHAPOJHBIX KOMIIAHUW [T Pa3BUTHS POCCHMCKOTO OM3HECAa B PHIHOYHBIX
YCIOBHSAX.

Baangern:
- HAaBBIKAMHU CO3JIaHUS HOBBIX MPOAYKTOB U YCIYr C HCHOJIb30BAaHUEM
COBPEMEHHBIX 3HAHUN M YMEHHI, METOJIOB MPOTHO3UPOBAHMUSI.



3. O6beM AUCIUTIIUHBI (MOITYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPymOEMKOCTh JUCIUIUIMHBI (Momymsi) coctaBiusier 2 3.e. (72
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHbIX 3aHATHI
Bcero | Cemectp No5

KonTtakTHas paboTa pu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 32 32
B toMm uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 16 16

3.3. O0beM AMCHMIUIMHBI (MOIYJisA) B (OpME CaMOCTOATENbHON padOThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl O0O0ydYaronmxcs ¢
NEeAarornYecKUMU pabOTHUKAMH U (WJIH) JHUIIAMH, TTPUBJICKAEMBIMU K pealli3aliu
o0pa3oBaTeNbHOM TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPHU  IPOBEICHUU
IPOMEXYTOUHOM arTecTanuu coctaBisier 40 akageMHUuecKux Jaca (oB).

3.4. Ilpu oOyueHuu Mo UHIMBUYaJbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOYYeHUHU, 00BEM TUCHMIUIMHBI (MOIYJSI) MOXKET OBITh pealn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOThl 00y4aronIuxcs, a Takke B popme
KOHTaKTHOM paboThl OOyYaromMxcsl ¢ MEeAarornyecKuMu pabOTHUKAMH M (HJIN)
JULAMH, TPUBJIEKAEMBIMU K peaM3alii 00pa3oBaTEIbHOM MPOTrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPU MPOBEAEHUU IPOMEKYTOUYHOM aTTECTALINH.

4. ConeprkaHue JUCIUATUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHH / KPATKOE COJEPIKAHNE
/T

1 3HaueHHue CTPATCTUYCCKOI'O INITAaHUPOBAHNA B KOPIIOPATUBHOM YIIPABJICHUH.
PaccmarpuBaemble BOIPOCHI:

- CymHOCTb CTPaTEernuecKoro IIaHUPOBAHNS

- Bunsl cTparermueckoro miaHApOBAaHUS

- HeoOxoamMocCTh CTpaTernyecKkoro IIaHNPOBAHNS




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

OO0m1ast METOIOJIOTUSI CTPATETUYECKOTO aHATU3A.
PaCCManI/IBaeMLIe BOIIPOCHI:

- O6meHaquLIe METOABI CTPATCTUICCKOI'O aHaIn3a

- Cneumbnqecm/le METOAbI CTPATCTUYCCKOI'0 aHalin3a

HpI/IHHI/IHBI H OTallbl CTPATCTUYCCKOI'0 aHaJIn3a.

PaccmarpuBaeMble BOIIPOCHL:

- [IprHIMIBI CTPATErMYECKOT0 aHAIN3A

- DTambl CTPaTernyecKoro aHaIu3a 1 yIpaBiHUA (MHECCHS, €1, OLCHKA U aHAJIM3 BHEIIHEH Cpeibl, CHIIbHBIC
1 cnabble CTOPOHBI, BEIOOP AIbTEPHATHB, BEIOOP CTPAaTETHH, Peajli3ans CTPATeTHH, OLICHKA CTPATETHN).

KopnopatuBHoe cTpaTernueckoe ynpaBieHHE.
PaCCManI/IBaeMLIe BOIPOCHI:

- Monenu ananu3a IeIOBOM cpe/ibl Ou3Heca

- MOHGJ’II/I BLI60pa CTpaTeruu pa3BUTHA OpraHU3allun

DopMHUPOBaHUE CTPATETMYECKOIO AHAIM3A.

PaCCManI/IBaCMLIe BOIIPOCHI:

- CTpaTeFI/I‘ICCKI/Iﬁ aHaJIN3 BHEIITHEH CpCabl OpraHU3aluu: aHAJIN3 MAKPOOKPYKCHU, OTpaCHeBOﬁ
KOHKprHTHLIﬁ aHAJIN3, AHAJIN3 ONICPATUBHOI'O OKPYKCHU OPraHru3alnu.

BayTpeHHull ynpaBieHUECKUN aHAIU3.
PaccMarpuBaeMble BOIIPOCHL:

- COHI/IOJ'IOFI/I‘ICCKI/IC MCTOAbI aHaJIn3a

- AHanUTHYECKHE METONIbI aHAIN3a

Peanuzanus crparernuyeckux M3MEHEHHU.
PaccmarpuBaeMbie BOTIPOCHL:

- OTansl OCYIIECTBIECHUS U3MEHEHUI

- ConpoTHBIICHHE N3MCHEHUSIM

Pucku YIipaBJICHHUA U3MCHCHUSIMU.
PaccmarpuBaeMble BOIIPOCHL:

- Puck conepxarenbHoro s dexra

- Puck nponecca nepexojaa

- Puck oTkara k npouuiomy

Krnaccugukanus nkos ctpateruii: KOsl IPeAIIChIBAIOIIET0 XapaKkTepa.
PaccmarpuBaembie BOIPOCHI:

- llIkona qu3aitHa (MOIENHPOBAHUS): MOJEINb, OCHOBHBIC TTOJIOKEHUS, IPUHITUIIBI, HEOCTATKA
- [IIkosa cTpaTernyeckoro miaHuPOBaHUs: MOJEIb, CTaUH, HEJOCTATKU IKOJIBI.

- lIkona no3uuMoHupoBaHus. Buabl cTpareruil mo3UIIMOHUPOBAHUS

10

KJ'IaCCI/I(I)I/IKaI_II/IH IIKOJI CTpaTerHﬁI IIKOJIbI, paCCMAaTPUBAIOIIINC CHCHI/I(I)I/I‘IGCKI/IG ACIICKTHI

nporecca GOpMUPOBAHUS CTPATETUH.

PaccmarpuBaembie BOIPOCHL:

- llTkona mpeAnpUHUMATENBCTBA: MOIEb, OCHOBHBIE TIOJIOXKEHNUS, PUHIIUIIBI, HEJOCTATKH
- KorautuBHas 1mkosa mKkosa KyJiabTypbl

- llIkona o0y4eHus

- [lIxona BracTu

- [lIkona KyneTypsl

- lIkona BHeIIHEH cpeibl

11

Knaccudukanus mkon crpareruit: [lkona konpurypamum.
PaccmarpuBaemble BOIPOCHI:

- OCHOBHBIE TTOJIOKCHHUS

- Konduryparus nccnenoBanuii

12

Cxempbl pa3paboOTKH CTpaTeruil.




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

PaccmarpuBaeMble BOIIPOCHL:
- OG1ast cxema pa3pabOTKH CTpaTerru, (HaKTOPbI, OMPEACISAIONIIE CTPATETHIO OPraHU3aI[H1
- Cxema GpOpMHpPOBaHHS CTPATETHH Pa3BUTHS

13

bazoBas Mozenb pa3pabOTKH CTPATETHYECKOTO IJIaHa (MOJIEIhb IITIKOJIBI TPOCKTUPOBAHMS )
PaccmarpuBaeMbie BOIPOCHI:

- Monens 'apBapackaoii mkosoit OuzHeca

- Cucrema OICHKH CTpaTeruid

14

[IpuHATHE CTPATETMYECKUX YIIPABICHUYECKUX PELICHUMN.
PaccmarpuBaemblie BOIPOCHI:

- TexHonorus NpUHATUS yIPABICHUYECKUX PELICHUI

- YpOBHM NPUHATHS YIIPABIECHYECKUX PEILICHUN

- [Iponiecc NpUHATHS yIPaBIEHYECKUX PELLICHUN

15

MOI[I/I(l)I/IKaI_[I/IH u pa3pa60T1<a CTpaTeru Ha OCHOBE KIIKOYEBBIX KOMHCTGHHHﬁ.
PaCCManI/IBaeMHe BOIIPOCHI:

- BHyTpeHHI/Ie KOMIICTCHIINHA

- Baenmane koMITeTeHIINHN

- I[I/IHaMI/I‘ICCKI/Ie CIIOCOOHOCTH

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJICpIKAaHUE

Tunomnorus HpO6J‘IeM CTpAaTCrnU4CCKOro ynpapJCHUA MCXKAYHAPOAHBIX KOMITQHHH.
B pesysnbraTe BHINONHEHHMS IPAKTUYECKOTO 3aJaHusl CTYACHT MOJIyYaeT HaBbIK TUIIOJIOTH3aLUK Npo0ieM
CTPATEruuecKoro ynpaBicHHUs KOMIIAHUH, B TOM YUCJIE MEXKIYHAPOHBIX

AHanu3 npobJeMHON CUTYyaluu.

B PE3YIbTATC BBINIOJIHEHHUS NPAKTUYCCKOT'O 3aJaHUsl CTYACHT I10J1YYacT HABBIK ONIPCACIICHUSA HpO6J’ICMLI,
HOBHU3HBI HpO6J'IeMHOI>i CUTyalu, NpuinuH BO3SHUKHOBCHUSL HpO6HeMHOI>'I CUTyalluH, ONPCALIIACT
BO3MOXXHOCTb PA3pCHICHUSL HpO6J’ICMH.

KOpHOpaTI/IBHaSI CTpaTerus. KOpHOpaTI/IBHaH conmajibHasa OTBETCTBCHHOCTD B

CTPATCTUYCCKOM YIIPABJICHUH.
B pe3ynbTaTe BBINOIHEHHS TPAKTHYECKOTO 3aIaHKs CTYICHT IPHOOPETAET HAaBBIKH 110 (HOPMHUPOBAHHIO
KOPIIOPaTUBHOM CTPATETUU U KOPIIOPATUBHOM COLMAIBHOM OTBETCTBEHHOCTH.

OrnpezenieHre MUCCHH OpraHU3aluy U (POPMUPOBAHHE TICIICH.
B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT an06peTaeT HaBBbIKH I10 (POpMPIpOBaHI/IIO
MHCCHUHU U ueneﬁ OpraHu3alvu.

Pa3pabotka crpareruu no M.Iloptepy, ctpareruu no Tomicony u CTpUKIEHTY.
B PEIYIbTATC BBIMIOJTHEHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIKU 11O MIPUMEHCHUIO CTPATCTUN
o M.Iloprepy, crpareruu o Tommcony u CTpHUKICHIY.

Pa3paboTka crparernyeckoro anaiausa ¢ npuMeHenueM marpuubsl BCG, monenu Aucodda

u Jp.
B pe3ynbTare BRIOTHEHUS MPAKTHYECKOTO 33JaHUS CTYICHT ITOJyYaeT HABBIKU 110 IPUMECHEHUIO CTPATETHU
noptdenpHOro ananuza matpunbl BCG, monenu Aucodda, monemm Arthur D.Little/Life Cicle.

dopMHUPOBaHUE CTPATETMYECKOTO aHAIH3A.
B PEIYNBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUA CTYACHT IMOJTY4YacT HABBIKU 110 IPUMEHCHUIO CTPATCTUHN
aHaJin3a KJIMCHTOB, aHaJIn3a IMOCTaBIIMKOB, aHAaJIM3a OTpaciiv, aHaJIn3a KOMITaHWH.

busnec-texHonoruu B CTPATCTUYCCKOM aHaJIN3C.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

n/m
OTtpabaTeIBaeT HaBBIKH 110 CO3AAHUIO KapT MPOIIECcca, HOCTPOCHUIO U HCITOIB30BAHUIO CXEM
I/IH(I)OpMaI_[I/IOHHI)IX IIOTOKOB.
9 |Peanuzamus CTpaTernyecKUX U3MECHEHHM.

B pesynbTate BBIOIHEHHS NPAKTHYECKOTO 3a/IaHUsI CTYJCHT OTpabaThIBaeT HABBIKH 110 CTPATErHYECKUM
M3MEHEHHSIM B KOMITAaHHSAX, KOMaHJ000pa30BaHHIO M KOMaHJAHOMY B3aUMOJICHCTBHIO B CTPATETHYECKOM
YTIPaBICHUM.

10

KoHkypeHTHBIE CTpaTeruu KOMIIaHUM.
B pe3ynbTaTe BBIOTHEHHUS HPAKTHIECKOTO 3a/IaHUs CTYICHT IPUOOPETAaeT HABBIKH MO IPUMEHEHHIO
KJIACCUYECKUX ILKOJI CTPATETUii U KOHKYPEHTHBIX CTpaTETuil KOMIIAHUH.

11

Cxembl pa3pabOTKH CTpaTeruil.

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT an/Io6peTaeT HaBBbIKH I10 06HII/IM MCTOJaM
pa3pa60TKI/I CTpaTerHﬁ, TMOCTPOCHHUIO CTPATCTUICCKUX Moz[enei/'[, COCTABJICHUIO CTPATCTUICCKUX MaTpPUIL.
Hpn06peTaeT HaBBbIKHU IO METOJaM KOPPECKTUPOBKU CTPATCTHUU.

12

AHTI/IKpI/I3I/ICHI)Ie CTpaTCruu.

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT an06peTaeT HaBBIKH I10 pa3pa60TI<e CTpaTcrun

B YCJIOBUAX KpU3HCA, IOCTPOCHUIO CTpaTeFH‘IeCKHOﬁ MOJCIH C YUCTOM COCTOSAHUSA OpTraHU3aluU.

13

CrpaTerndyeckue ynpaBJIeHUECKUE PEILICHHUS.
B pe3ynbraTe BBINIOIHEHUS MPAKTUUECKOTO 3aJaHUA CTYAEHT IPUOOpETaeT HABBIKY 110 aHAIU3Y
CTPAaTETrMYECKUX PEIICHUN 1 BhIPAOOTKE albTePHATUBHBIX CTPATETNYECKUX PELICHUH.

14

Buenpenue crpareruu.
B pesynbTaTe BBITOTHEHHS IPAKTHIECKOTO 3aJaHUs CTYJCHT IPHOOpETaeT HaBbIKH 1o pazpaboTtke CCII,
OIIHCAHMIO U MOJAEPKKE OM3HEC-TIPOLIECCOB YIPABICHUS.

15

Ouenka pe3ysabTaToB.
B PE3YAbTATC BBINIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT HpH06peTaeT HaBBIKH 110 OIICHUBAHHUIO

YCIICIIHOCTH pealn3allii BEIOpAaHHOI cTpaTeruu.

4.3. CamocrosiTenbHas padoTa 00y4aroInXCs.

o/

Bun camocrositensHoOM paboTh

Pabora c nureparypoit

Pabora ¢ JICKIIMOHHBIM MaTCpUAJIOM

IToaroroBka k MPAaKTUYCCKUM 3aHATUAM

IToaroroBka k HpOMe)I(YTO‘{HOfl aTTeCTaluu.

gl B W N -

IToaroroBka K TeKyIemMy KOHTPOJIIO.

5. llepeueHb wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IPHU

OCBOEHUU JUCUUILUIUHBI (MOYJIA).

Ne
i bubnnorpaduueckoe onucanue Mecro nocryna
1 Maiiok, B. U. Ctpaternueckuii MmenekMent. Opranmszanus | https://urait.ru/bcode/469399

CTPATETUYECKOr0 Pa3BUTHS | YUEOHUK U MPAKTUKYM JJIst (mata obpareHms:
By30B / B. 1. Mamiok. — Mocksa : U3matensctBo FOpaiir, 09.02.2023). - Teker:
2021. — 361 c. — (Bricuiee o6paszosanue). — ISBN 978-5- | 2/CKTPOHHBIN




534-03338-0.

2 [ony6xos, E. I1. CtpaTernueckuii MEHEPKMEHT : YI€OHUK U https://urait.ru/bcode/489449
npakTukym Juist By30B / E. I1. I'omyOkoB. — Mockaa : (mata obpareHus:
UznatensctBo FOpaiit, 2022. — 290 ¢. — (Boiciiee 09.02.2023. - Texcr:
o6pazosanue). — ISBN 978-5-534-03369-4. JNEKTPOHHBIA

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT MCIIOJB30BATHCS MPH
OCBOCHUH JUCHUILUIUHBI (MOIYJIS).

Hayuno-texauueckas 6ubnuorexa PYT(MUUT) (http://library.miit.ru)

dunancoBwIil mopTant «DuHam.py» (https:/ www.finam.ru/)

Oo6pazoBatenpHas wiatdopma «tOpaitt» (https:// urait.ru/)

O6mue  uUHpOpMAIMOHHBIE, CHOPaBOYHBIE W  TMOUCKOBBIE  CHUCTEMBI
«Koncynsrant [lmoc», «I'apanT»

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJIHO  PaCHpOCTPaHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOUMOTO JIJISl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Oducubiit naker npunoxenuit Microsoft Office

8. Omnucanue MaTepUaqIbHO-TEXHUYECKOW 0asbl, HEOOXOAMMOU st
OCYILECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo TUCIUIUIMHE (MOIYIIIO).

Jlns  mpoBeneHMS JICKIIMOHHBIX 3aHSITHH HeoO0Xoauma ayAauTopus ¢
MyJIbTUMEINA anmapatypoi. Jljis npoBefeHUs] MPAKTUYECKUX 3aHATUM Tpedyercs
ayAUTOPHS, OCHAILIEHHAs! MyJibTUMeaMa annaparypou u I1K.

9. ®opma MPOMEKYTOUYHOM ATTECTALNU:

3ayer B 5 cemectpe.

10. OueHouHbIE MaTEpUAIIBI.

OuneHoYHbIE MaTepUalibl, TPUMEHAEMBIE NPHU NPOBEACHUU IPOMEKYTOUHOU
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKATbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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