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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Llenpto ocBoeHMs yueOHON AUCHUIUIMHBI «CTpaTernyeckoe IUTAaHUPOBAHUE
ABJIACTCIGOPMHUPOBAHNE y OOYYAIOMMUXCS KOMIIETCHIIMA B COOTBETCTBHH C
TpeOOBAHMSIMHU CAMOCTOSITEIIBHO YTBEPIKICHHOTO 00pa30BaTEIbHOTO CTaHIapTa
Boiciiero oOpaszoBanuss (CYOC) mno HamnpaiaeHuto noarotoBku «38.03.01
DKOHOMHKAY.

OcHoOBHBIE 11€7IH Kypca:

- 00yyeHuEe CTYJIEHTOB METO/OJOTUU CTPATETHYECKOro IJIaHUPOBAHMS,
MOJIy4YeHUE CTYACHTAMH TEOPETHUYECKUX 3HAHUM M MPAKTUYECKUX HABBHIKOB B
TEXHUKE W OPTaHU3aIlNN JSATSILHOCTH 0 pa3paboTKe CTPATErHIeCKUX MPOTHO30B,
IPOrpaMM | TUTAHOB

- TEOPETHMYECKOE W3yUYeHHWEe W amnpodamusi OCHOB CTPATETHYECKOTO
IJTAaHUPOBAHMUSI, TIPUHIIMIIOB pa3pabOTKU CTPATETHYECKUX MPOTHO30B, MPOrpamMM U
MJIAHOB, METOJUKH CTPATETMYECKOTO IJIAHUPOBAHUS;

- (opMupoBaHHE HaBBIKOB CaMOCTOSITEIbHONM pa3pabOTKU CTpaTeruu
MPEANPUATHNA C yU€TOM BIUSHUSA (DAKTOPOB MAKPO- U MUKPOCPE/IBI.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHus M0 AUCHUIUIUHE (MOIYIIO):

IIK-62 - CnocobeH mNpOBOAUTH pacyeT HSKOHOMHYECKHX IOKa3aTesen
pe3yabTaTOB JEATEIHHOCTH OpPTraHU3allny;

IIK-63 - CnocobeH mNpoBOAUTh aHAIM3 HSKOHOMHUYECKHX TIOKazarelein
pe3yJbTaTOB JIEATEIbHOCTH OpraHU3aluy;

IIK-65 - CnocobeH ymnpaBliATh PUCKaMHU IO OTACIBbHBIM (DYHKIIMOHATBHBIM
HaIpaBJICHUSM.

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAINoiaraeT, 4Yro TO €ro
pe3yiibTaram oOydJaromuiics OyieT:

3HaTh:
3HaTh MHCTPYMEHTAJIbHBIC CPENCTBA JIJIT 00PAOOTKH YKOHOMHUYECKHUX JAHHBIX

YMmeTh:
AHaJ'II/IBI/IpOBaTB HOJ'Iy‘-IeHHBIe JAHHBIC )41 O6OCHOBBIBaTB HOJ'Iy‘-IeHHBIe
pe3yJIbTaThl

Baanern:
Hcnonbs30BaTh MOJIydYEHHBIE JaHHBIE Uil TIPUHATHS — YIPABICHUYECKHUX
pelLIeHu



3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCHUIUIUHBI (MOIYJIA).

OOmiast TpyAOEMKOCTbh JUCUUIUIMHBI (MOJyJisi) cocTaBisier 6 3.e. (216
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  padOTHHKaAaMU W (WIH)  JIUIAMH,
MPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHOM MporpaMMbl Ha UHBIX YCIOBHSX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KommaecTBo yacoB

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa Ipu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 24 24
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 12 12
3aHATHSI CEMUHAPCKOTO TUIIA 12 12

3.3. O0beM AUCHMIUIMHBI (MOIYJsA) B (OpME CaMOCTOATEIbHON padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl O0O0ydarouumxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
oOpa3oBaTeNpHOM  NHpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, IpPU  IPOBEIECHUU
MPOMEKYTOUYHOM aTTecTaluu coctapisieT 192 akagemuueckux yaca (0B).

3.4. Ilpu oOydeHun 1Mo MHIWBUIYaTbHOMY y4eOHOMY TUIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM OOyYe€HUHU, 00bEM TUCHUIUIUHBI (MOJYJISI) MOXKET OBITh pPealn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM pabOThl 00y4aronIuxcs, a Takke B popme
KOHTAKTHOM paboThl OOyYaromUXCSd C TEJarornyecKuMU paOOTHUKaMH U (WJIN)
JUIIAMM, TPUBJIEKAEMBIMHU K peaiu3alii 00pa3oBaTeNbHON MpOrpamMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALIMH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).

4.1. 3aHsaTHs JISKIIUOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHI / KPATKOE COJIEPKaHNE
/T

1 |Pazmen 1
MecTo cTpaTerndeckoro IIaHUPOBAHMS B CHCTEMe MeHeKMeHTa. CYITHOCTh M COIepKaHHe
CTPaTCTUICCKOTr0O INIAHUPOBAHUA




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

Ortansl pa3BUTHS YIPaBICHIECKOI MBICIIH: JOHAYYHBIN U HAYYHBIH IIEPHOIBI B PA3BUTHH yIIPABICHIECKOH
MBICJIM; BBIJI€JIEHUE IIKOJ, CUCTEMHBIH, CUTYAI[HOHHBIN U IPOLIECCHBIN MOAXOIb! B HAYKE YIpPaBICHUS.
CyIHOCT CTPATErHYeCcKOro YIpaBIeHUs: OSBICHNUE TEPMHHA “‘CTpaTerHyecKoe YIpaBiIeHUe  ; MOAXOIbI K
OIpENIeNIEHUI0 CTPATErHYECKOr0 YIIPABICHHUS; 3TAIbl PA3BUTUSA CTPATErMUECKOT0 YIIPABICHHUS.
IIporao3upoBaHue U MIAHUPOBAHUE AEATEIBHOCTH NPEANPUATHUS: TOHITHE IPOTHO3UPOBAHUS U €T0
B3aMMOCBS3b C IUNIAHUPOBAHUE; BUJIBI U METO/IbI IPOTHO3UPOBAHUS; IJIAHUPOBAHUE B SKOHOMHUYECKOM U
YNIPaBIEHYECKOM acIeKTe; HeOOXOIMMOCTh IIIAHUPOBAHUSA U cephl, 0c000 HYKIAIOLINECS B IIPOILIEcce
aHrpoBanus. [Ipeaensl u MPUHIMITEI IIIAHUPOBAHNS: 00BEKTHBHBIC TIPEIEIIBI INIAHUPOBAHUS -
HEOTPEICNICHHOCTh PHIHOYHOM Cpelibl (CIIOCOOBI IPEOAONCHNS — BEPTHKAIbHASsI HHTETPALisl, KOHTPOIb HaJl
CIPOCOM, KOHTPAKTHbIE OTHOIICHHS, TPEANPHHUMATEIBCKUE CETH), N3ICPKKHU IJIAHWPOBAHUS, MacIITa0bI
JEATeIBHOCTH (PUPMBI, COueTaHHe (POPMAIFHOTO IUTAHMPOBAHHKS C APYTHMH CIIOCOOAMU MPUHSTHS PELICHUMH,
crerudrKa pocCHICKOT0 phIHKa (YPE3MEPHO BBICOKAS CTETIEHb HEOTIPEICIICHHOCTH, HU3KHH YPOBEHb
HaKOIUICHHUS KaluTajia, OTCyTCTBHE () (MEKTUBHBIX I0PUANIECKUX U ATHYECKUX HOPM); CYOBEKTHBHBIC
NPUYUHBI HeYa4 BHYTPU(GHUPMEHHOTO [UIAHUPOBAHMUS: TPHOPUTET KPAaTKOCPOUHBIX IIeJIeH, prupoia
JIMYHOCTH YTPABIIAIONIETO YU IUNIAHOBUKA; IPUHIIUIIBI ITTAHUPOBAHUS: €AMHCTBA, yJacTUs, HEIIPEPBIBHOCTH,
THOKOCTH, TOUHOCTH. BUJIBI INTAaHMPOBAHUS U ATAIBI NIPOLEcca INIAHUPOBAHUS: BU/IbI IUTAHUPOBAHHUSA - 110
CTETICHU HEOIIpeIeIeHHOCTH (AeTepMUHIPOBAHHOE, CTOXaCTHYECKOE), IO BPEeMEHHOM OpUeHTalluN
(peaxkTBHOE, MHAKTHBHOE, IPEAKTHBHOE, HHTEPAKTUBHOE), IT0 TOPU3OHTY IJIAHUPOBAHUSA (OITOCPOYHOE,
CpeAHECPOYHOE, KPAaTKOCPOUIHOE), [0 3HAYCHHUIO B MPOLieCcCe IMTAHOBOH ACATEIBHOCTH (ONepaTuBHOE,
TaKTHIECKOE, CTPATErHIECKOE); STaIlbI IIpoliecca IUTAHNPOBAHMS - aHAJIM3 U OIICHKA BHEIIHEH U BHYTPEHHEH
Cpenbl OpraHM3aliH, OTIPEAEIICHNE CTPATErNIECKUX 11, CTpaTerniyecKuii aHain3, BEIOOp cTpaTeruil U3
IBTEPHATHB, IIOTOTOBKA OKOHYATEIBHOTO CTPATETHYECKOT0 IUIaHA, CPETHECPOUHOE TUIAHUPOBAHNUE,
KpaTKOCPOYHOE TUIAHNPOBAHUE, peai3alys INIaHOB, KOHTPOJIb Pe3yIbTaTOB. DTalbl pa3BUTHA
CTpaTEeTHuecKoro IIaHupoBaHus. IIpoucxoxIeHre U CyIIHOCTh MOHATHA “cTpaterus’. CTpaTerus no
Ancoddy u rpynmnsl npaui. Llenb, 3a1aun u copepkaHne CTPATErn4ecKoro MIaHUPOBaHUS: IPEAOCHUIKH
CTpATETHUECKOro INTAHUPOBAHMA Ha MAaKpO M MUKPOYPOBHSAX - 33[]a4l CTPATErMYECKOro INIAHUPOBAHUS Ha
COBPEMEHHOM 3Tarie, pocT U pa3Bute B nonnManuu P. JI. Akodda; Buabl ynpaBieH4ecKoW IesITeIbHOCTH B
paMKax CTpaTernuecKoro rianuposanus no [Iurepy Jlopamxy; Mmonens-7C pa3BUTHS MPEATIPUSITHS.
Crpaterndeckne X0o3sHCTBEHHBIE IIEHTPHI: CTPATETMYECKask CErMEHTAIHs; JOCTONHCTBA U HEOCTATKH
CTpPaTernuecKNX X03IHCTBEHHBIX IEHTPOB

Paznen 2 Ananu3 BHEIIHEN U BHYTPEHHEH cpeibl NpeAnpUsTUs

Llenb n 3amaum aHanu3a BHenIHel cpezpl. Kitaccuukanms 37eMeHTOB BHELTHEH CPeibl: MPEOChLUIKH
(hopmupoBaHUsI BHEITHEHN CpeJIbI; aHAIM3 Me30cpenl (padoyas cpefia, HEMOCPEACTBEHHOE OKPYKEeHHUE) -
KOHKYPEHTHI (BHYTpHOTpacieBble, CyOCTUTYIIMOHATIBHBIE, TOTEHINATIbHbIE), TIOKYNAaTeNn (PhIHOYHAS
CEeTMEHTAaLHs 110 reorpaduIecKoMy MECTOIIOIOKEHHIO, TIO IEMOTpapUIECKUM XapaKTePHCTHKAM, 10
COILMAIBHO-TICHXOJIOTHYECKUM XapaKTEPUCTHKAM, 110 OTHOIIEHHUIO MTOKYIATENs K TPOAYKTY), MOCTABIIUKA
(MaTepHanbHBIX, PUHAHCOBBIX, TPYIOBBIX, MH()OPMALIMOHHBIX PECYPCOB), PEIHOK paboyveii CHIIBI (HaJINIue
KaJIpOB HEOOXOJMMBIX ITpodeccHid Hy>)KHON KBaJIH()UKAIMH), TOCYJapCTBEHHBIE KOHTPOJIUPYIOIIUE OPTaHbIl
(HanoroBele, MPaBOOXPAHUTEIEHBIE, aHTUMOHOIIOJIBHBIE U T. [1.), KOHTAKTHBIE ayANTOPUH (CpescTBa
MaccoBoi HH(popMaluy, odiecTBa NOoTpeduTee, MpodCcoro3sl U T. I1.); aHAIM3 Makpocpep! (00mast cpea,
KOCBEHHOE OKpY)KeHHE) — (PaKTOPBI CPEbI, BIHIONINE HA IPEANIPUATHE (IKOHOMUIECKHH, TIONUTHIECKHUH,
TEXHOJIOTHUECKH, COIIMATBHBIN, IPUPOTHBIN); aHAIN3 MeTacpesl (TobanbpHast cpeia, “adCTpakTHOe
OKpYy’KeHHE”) — MeKAYHAPOTHBIN I MUPOBOH (akTOPHI. AmanTarys IPeaNpUsITHSI K BHEIIHEH cpene:
CBOMCTBA CpeJbl — N3HAYATIBHBIE: TIEPBHYHBIE (aMOP(GHOCTH, HAIMYHE 3JIEMEHTOB U OJJHOPOJHOCTH) U
BTOpPHYHBIE (aKTHBHOCTH, MOOMIIBHOCTB M ITOJIMTaMHOCTh ), IPOW3BOJIHbIE: BHENTHHE (HOPMAaIbHOE COCTOSIHUE
OKpYKEHHUsI, HEZIOCTATOK MJIM N30BITOK PECYpPCOB, Pa3HOOOpa3ne OKPYKEHNUS, N3MEHEHHSI OKPY)KEHHS, Ipyrue
CHCTEMBI OKPYXXEHUsI) U BHYTPEHHHUE (OTKPBITOCTb); KAHOHUYECKast MOAEIb NPEANPHUITHS KaK OTKPBITOH
cucreMsl (cucremHblii noaxox H. Bunepa); 6a30Bbie OpHEHTHPBI CHCTEM — CYIIECTBOBaHUE, 3G )EeKTHBHOCTD,
cBoOo/1a IeiicTBHH, 6€30MacHOCTb, a/lalITUPYEMOCTh, COCYILIECTBOBAHHE, PEIIPOLYKTUBHOCTD,
MICHXO0JIOTHYECKHE TOTPEOHOCTH, OTBETCTBEHHOCTD; 3Tallbl aIalTall1 - pasrpaHudeHue obnacreit u chep




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

JeATEIBHOCTH, ONIPEEIICHNE NIEPCIIEKTUB, Pa3padoTKa anbTepHATHB; MOJCTH afanTtanuu - marpuna bKI
(bocroHckoil koHCanTUHTOBOM rpymnisl), MaTpuita MakKunzu, mogens XKIT (kn3HeHHBIN KK TOBapa),
MaTpHla ys3BUMOCTH, MaTpuila cuHepruzma. OleHKa BHyTpEeHHEH cpefibl: (QyHKIMOHAIbHBIH TTOAX0/1 —
CTPYKTYpa, MapKeTHHT, ()MHAHCHI, IPOU3BOJICTBO, IIEPCOHAI, KYJIBTYPa, UMHJDK; CHCTEMHBIH I10X0]]
(MaTepuanbHasi, UIMYyIIECTBEHHAs, (PMHAHCOBAS, TPYAOBAsi, HCCIIEI0BATENbCKAsI, HHPOPMAIIMOHHAS
noacuctemsl). Metoasl ananuza cpensl — SWOT-ananus, npoduib cpesl.

Paznen 3 Pazpabotka u peanuzamus crpateruid. MapKeTHHTOBBIE U (PHHAHCOBBIE CTPATETHH HA MPEAIPUSITHN

IIpouecc cTpaTern4eckoro MIaHUPOBAHUSA: (HOPMYIHPOBKA MUCCHU OPTaHU3ALNH — MUCCHUS KPYITHBIX
MaJbIX IPEeIIPUSITHI, MECCHI KOMMEPUIECKIX 1 HEKOMMEPUYECKUX OpPTraHN3alii, OpraHU3aOHHbIC
[IEHHOCTH; TIOCTAHOBKA IIeJIel (KpaTKOCPOUYHBIE, CPETHECPOUHBIE, JOJITOCPOUHBIE) — XapaKTEPUCTHKH LeIei
(KOHKpEeTHBIE, H3MEpUMBIE, TOCTIKUMBIC), HepapXus Liesel, nepeBo Leneil. AHanu3 cpebl. BrisiBienue
CTpaTernuecKX ajlbTEePHATUB: POCT, OTPAaHUYEHHBIE POCT, COKpALIEHHe, coueTaHune; pakTophl BEIOOpa
CTpAaTEeTUH — PUCK, MPOIILIBIC CTPATEI UM, PEIyTallUs BIAACIbIEB, (hakTop BpeMeHH. Peanu3zarius
CTpaTEeTMUECcKOro IUIaHa: TAKTUKA, TOJIUTHKA, IPOLETYpPHI, TpaBuia. KOHTPOIb BBIIOIHEHHS
CTPATErM4eCKOTo IIaHa: OI0XKEeTHOE YIPaBJIeHHe, yIpaBIeHNE 110 LeIIM, CHCTeMa cOalaHCUPOBAHHbIX
nokaszatesneil. Buapl ctparernit Ha MpeaNPHUATHH: KallUTAIN3anus, OPraHU3aIMOHHO-9KOHOMUYECKHE ()OPMBI,
nopT¢enbHbIe CTPATeTHH, PECTPYKTYPU3aLHs, CIIUIHNE, TOTJIONICHNE, HHHOBAIIMOHHBIC. MapKeTHHIOBBIC
CTpaTeruy: OCHOBHBIC BHIBI - HeAN((HEpEeHINPOBAHHBIN MapKETHHT, KOHIIEHTPHUPOBAaHHBIH MapKETHHT,
cerMeHTanus (O3UIMOHNPOBAHNE) TOBapa, Tu(depeHInaIi ToBapa; MapKETHHIOBBIE CTPATEIUH 10
TIOJIO’KCHHUIO TIPEINPHUATHS Ha PHIHKE — JHJEP, IPETEH/ICHT, TTOCIe0BaTeNb (110 1pakaTelb, ABOHHUK,
UMHTATOP, IPUCHIOCOOIICHE], KOMIIAHUS B HUIIIE); MApPKETHHIOBBIE CTPATETUH 110 TUHAMMKE OTHOLICHUH C
PBIHKOM — IPOHUKHOBEHHE Ha PHIHOK, pa3BUTHE PhIHKA (Teorpaduueckas SIKCIaHCHsl, CO3/JaHNEe HOBBIX
PBIHKOB, HOBBIE CIIOCOOBI IPUMEHEHUSI POIYKTa, MHTEHCU(HUKALIUS UCIIOJIb30BaHHS POYKIHH),
pa3paboTka HOBOTO TOBapa, JUBEPCU(PUKALINS; MAPKETHHTOBbIE CTPATErUH 10 THITY KOHKYPEHTHOMH 00pbObI —
000pOHUTENBHBIE CTPATETUH (MMO3UIIMOHHAS 000POHa, 3aluTa (IIAHTOB, YIPEXKJAIOIHEe 000POHUTEIbHBIE
JIeWCTBHS, KOHTpaTaKa, MOOMIIbHAS 3aIIUTa, BEIHYKAEHHOE COKpAIIeHUE), HACTyNaTeIbHbIE CTPATErHH: 10
CTpaTernuecKuM IeJsIM (HacTyIyIeH!e Ha TO3UIMH JINiepa, aTak Ha OJIM3KHUe 10 pa3MepaM KOMIIaHUH -
KOHKYPEHTBI, HallaJIeHne Ha HeOOJIbIIIIE MECTHBIE M PETHOHAIBHBIC KOMITAHHH), TIOCIIE OIIPEJIeNICHNS LIeNIn
(ppoHnTanbHOE HAacTyIIIEHNE, (IIAHTOBAs aTaka, IOMbITKAa OKPYKEHHs, 00XOXHOH MaHEBp, MapTH3aHCKas
BOliHa). PMHAHCOBBIE CTPATETHH: CYIIIHOCTh; TeHepasibHas (PMHAHCOBAsI CTPATETHSI; ONlepaTHBHAs (PUHAHCOBAS
CTpaTerysi; CTPATEeTHsl TOCTHKEHUS YaCTHBIX IieJiell; pa3paboTka GHUHAHCOBOM CTpaTeTrny; BUIBI CTPATETHH -
CTpaTerusi JOJAroCPOYHOTO 3aMMCTBOBAHHMS, CTPATErHsl KPaTKOCPOUHOTO 3aMMCTBOBAHHSI, SMUCCHOHHO-
OPHUCHTHUPOBAHHASA CTPATETHA, PEUHBCCTUIIMOHHAA CTPATCTHA. bankoBckue CTpaTerun

Paznen 4 CoBpeMeHHbIE TEHICHIINH CTPATETHYECKOTO PA3BUTHS HA MUKPOYPOBHE

IIyTu coBepLICHCTBOBaHMS OPTaHU3ALMH U METOJI0B CTPATETUUECKOr0 IIAHUPOBAHUS HA PEATIPUATHH.
Konnenuuu crparernyeckoro passutus B Poccuu: konupoBaHue 3anaHON TEOPUU MEHEAKMEHTA;
ajanTanys 3anajHoN TEOPUU MEHEPKMEHTA; CO3/laHie POCCUICKOM Teopun MeHekMeHTa. [loaroroska
pykoBoauTesel (CIenuaIicTOB-CTPATErOB) B HOBBIX YCIOBHUX X031cTBOBaHM. COBpeMEHHbIE POOJIEMbI
CTPATETHYECKOTO Pa3BUTHS M CIIOCOOBI MX ITPEO/I0JICHHS: KIIFOYEBHIE HAI[OHAIBHBIE CTPATErHYECKHe
npo6iemMsl. [TomymsapHOCTD CTpAaTETHUECKOTO TUIAHUPOBAHNS HA COBPEMEHHOM JTare.

Pazgen 5 ['mobanu3aius u CTpaTeruu pa3BUTHS B MUPOBOM MacITabe

I'no6ansusie crpaternn: THK u MHK; ctparerun rinobansHbix koMnanuii. [ 100anbHbIH pHIHOK.
I'mo6anuzanus 6u3Heca: 5KOHOMHUS Ha MaciiTabe MPOU3BOICTBA, JOCTYH K JICIIEBBIM pecypcam,
HepeKpecTHOe CyOCHIMPOBaHKE, HAIMOHAIIBHOE CTUMYJIMPOBAHHE HHBECTUIINH, PEOI0JICHUE TOPTOBBIX
6apbepoB, JOCTYI K CTPATErMYeCKH BasKHBIM pPhIHKaM. OCOOEHHOCTH MEXIYHAPOAHBIX OTHOIICHHH:
AHAPXUYHOCTH MEXTYHAPOAHOM Cpelbl, SKOJIOTHUEcKas yrposa, sepHas yrpo3a, TeppopHusM -




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

MEXAYHApOAHBIN TEPPOPU3M, BHYTPUIIOIUTHUECKUN TEPPOPU3M, YTOJOBHBIN TEPPOPU3M. MeEXTyHapOAHbIE
KOHLETILIUH: KOHIEMIHs KOOIIEPaTUBHOM 0€3011acHOCTH; KOHIICIIIIMS YeJI0OBEYeCKON 0€301acHOCTH; TEOPHUs
JIEMOKpaTU4eCcKOro Mupa. JlecCTpyKTUBHBIE CTpaTeruu: InaH Jlamieca, KOHLENIHA “30JI0TOT0 MULIHapAa”,
Komurer 300.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

Hp AKTHYCCKHUC 3aHATHUA

/o

Tematuka IMPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Paznen 2

AHanu3 BHEIIHEH U BHYTpeHHEH cpensl npeanpuatus. OleHKa BHYTpEHHEH cpeabl: pyHKIIMOHATBHBIN
MOAXOM — CTPYKTYpa, MapKETHHT, ()MHAHCHI, IIPOU3BOJICTBO, IEPCOHAI, KYIbTYPa, IMHUJUK; CHCTEMHBIH
noaxox (MaTepuaabHas, UIMYIIECTBEHHAs, (PUHAHCOBAS, TPYAOBas, HCCIEA0BATEIbCKAsA, HH(POPMAIIMOHHAS
noacucteMsl). Metoasl ananuza cpeasl — SWOT-ananu3, mpoduis cpesl.

Paznen 3. Pa3paborka 1 peanusanust ctparernu. MapKeTHHroBbIe ¥ (pMHAHCOBBIE CTPAaTETHH Ha
MpCaANnpUATUHA. Amnanus Cpeabl. Brisgsnenue CTPATCru4€CKuX aJIbTCPHATUB: POCT, OTPaHUYCHHBIC POCT,
COKpallleHHe, coueTanue; pakTopbl BEIOOpa CTPATErny — PUCK, MPOILLIbIE CTPATETUH, PEIyTalks BiIaAebLeB,
(axTop BpeMeHH. Peanuzaliysi CTpaTerniecKkoro 1njiaHa: TakTHKa, MOJUTHKA, IPOLEAYpHI, TpaBuiia. Buisl
CTpaTeruil Ha NPEINPHATHH: KaUTAIN3anus, OpraHH3allMOHHO-9KOHOMHUYECKHE (POPMBI, OPTQETbHbIC
CTpaTeruy, PECTPYKTYPU3ALHsl, CIUSHUE, TIOTJIOICHHE, HHHOBALMOHHBIE.

Paznen 4 CoBpeMeHHbIE TEHACHIIMN CTPATETHIECKOTO Pa3BUTHs Ha MUKpoypoBHe. CoBpeMeHHBIE IPOOIEMBI
CTPaTErnuecKoro pa3BUTHS U CIIOCOOBI MX ITPEOJONEHHS: KITIOUeBbIe HAIMOHAIIbHBIE CTPATETHUECKHE
npo6iemMsl. [TomynsapHOCTH CTpAaTETHUECKOTO INIAHUPOBAHNS HA COBPEMEHHOM JTarle.

4.3. CamocrosiTenbHas padoTa 00y4aroInXCs.

Bun camocrositensHoOM paboTh

Paznen 1
MeCTO CTpaTeI‘I/I‘IeCKOFO HJ'IaHI/IpOBaHI/ISI B CUCTCMC MCHCI>KMCHTA. CyH_[HOCTB u couepmaHHe
CTpaTEeruuecKoro miaHupoBauua. CaMOCTOATENIbHOE U3yUeHHUE OTACTIBHBIX TeM YUeOHOH JUTEpaTypsl

Pabora co cripaBo4HOM U CIIEIIHATFHON TUTEPATypOi

Pabora ¢ 6a3amu aHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIMH W TIONCKOBBIMHU CHCTEMaMHU
[ToaroroBka K TeKymeMy KOHTPOJIIO 3HAHUH M TPOMEXYTOUHOH aTTecTaliy (IOroTOBKa K 3a4eTy ¢
OLIEHKOI U YCTHOMY OIIPOCY)

Jureparypa: [11; [2]; [4]; [5]

CchuIKa Ha 3JIEKTPOHHBIN JINTEPATYPHBIA HCTOYHUK:
https://www.book.ru/view5/34601362e7ba53252dba58af99671ddb

Ba3b1 taHHBIX ¥ HHOPMAITMOHHO-CIIPABOYHBIMHA M TIOMCKOBBIMU CHCTEMaMH: [pa3aeis! 8, 9]

Paznen 2 Ananu3 BHENIHEH U BHyTpeHHEH cpeap! mpeanpuatus. CaMoCTOATeNbHOE H3yUeHNE OTACTIBHBIX TEM
y4eOHOU TUTEepaTyphI

PaboTa co cripaBO4HOI M CHIELMAIBHON JINTEPATYPOit
Pabota c 6a3amu naHHBIX 1 HHPOPMALMOHHO-CIIPABOYHBIMU M IOUCKOBBIMH CHCTEMaMH
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Bun camocrositensHOM paboTh

IToaroroBka K TeKymeMy KOHTPOJIIO 3HAHMH M IPOMEXXYTOUHOH aTTecTaruH (IOAr0TOBKA K 3a4ETy C
OLIEHKO, PEeLIeHUIO 3a1a4l TECTUPOBAHHIO)

Jlutepatypa: [1]; [2]; [3]; [4]; [5]

CchliKa Ha 3JIEKTPOHHBIN JINTEPATYPHBIA HCTOYHUK:
https://www.book.ru/view5/34601362e7ba53252dba58af99671ddb

Ba3p1 naHHBIX 11 HHOPMATMOHHO-CIIPABOYHBIMHA M TIOMCKOBBIMU CHCTEMaMH: [pa3aeisl 8, 9]

Paznen 3. Pa3zpaboTka u peanmsanus cTpaTerui. MapKeTHHTOBBIC U (PHHAHCOBBIE CTPATETHH Ha
npeanpusTii. CaMOCTOSITENbHOE H3YUSHHE OTICIbHBIX TEM YIeOHOH JTUTEpaTyphI

Pabora co cripaBo4HOM U CIIEIIATBHON TUTEPATYpPOit

Pabora ¢ 6a3amu faHHBIX 1 HH)OPMALMOHHO-CIIPABOYHBIMU U TIOMCKOBBIMH CHCTEMaMHU
ITonroToBka K TeKyIeMy KOHTPOJIIO 3HAHUN M TPOMEXYTOUHOM aTTecTaluu (IOJArOTOBKA K 3a4eTy ¢
OIIEHKO U TeCTHPOBAHUIO)

Jluteparypa: [1]; [2]; [4]; [5]
Cchulka Ha IEKTPOHHBIN JIUTEPATyPHBIA HCTOYHUK: https://znanium.com/read?id=354671
ba3pl aHHBIX W HHPOPMATMOHHO-CIPABOYHBIMH U TOUCKOBBIMHU CHCTEMaMH: [pa3esl 8, 9]

Paznen 4 CoBpeMeHHbIE TEHACHIIMN CTPATETHYECKOTO PA3BUTHS HA MUKpOypoBHE. CaMOCTOATEbHOE
M3ydEeHUE OTACIBHBIX TEM YIeOHOM INTEepaTyphl

Pa6ota co crpaBouHOM U crenUaIbHOM TUTEpaTypoit

PaboTa ¢ 6a3amu JaHHBIX U HHPOPMALIMOHHO-CIIPABOYHBIMU M IOUCKOBBIMH CHCTEMaMH
ITonroToBka K TeKyIeMy KOHTPOJIIO 3HAHUN M TPOMEXXYTOUHOM aTTeCTaluH (IIOArOTOBKA K 3a4eTy ¢
OIIEHKOI! U peIIeHuIo 3a/1a9)

Jluteparypa: [3]; [4]
Cchutka Ha 3IIEKTPOHHBIA JTUTEpaTypHBIN HcTOYHUK: https://znanium.com/read?id=355606
ba3bl nanHBIX 1 MHGOPMAMOHHO-CIIPABOYHBIMU M TIOMCKOBBIMH CHCTEMaMH: [pa3ieinsl 8, 9]

Paznen 5 I'moGanu3amus U cTpaTeruy pa3BUTHSA B MUPOBOM MaciuTabe. CaMOCTOSTETbHOE H3YUEeHNE
OTJENBHBIX TEM Y4eOHOI JuTepaTypsl

Pabora co cripaBO4HOM U CTIEIIHAIBHOMN TUTEPaTypOit

Pabora ¢ 6a3amu aHHBIX 1 HHPOPMAITMOHHO-CIIPABOYHBIMH W TIONCKOBBIMHU CHCTEMaMHU
[ToaroroBka K TeKymeMy KOHTPOJIIO 3HAHUH M TPOMEXYTOUHOH aTTecTaliy (MIOroTOBKa K 3a4eTy ¢
OLIEHKOI U YCTHOMY OIIPOCY)

Jlutepatypa: [2]; [5]
CchUIKa Ha 3JIEKTPOHHBIN JINTEPaTypHBIH HCTOUYHUK: https://znanium.com/read?1d=354671
Ba3b1 taHHBIX 11 HHOPMAITMOHHO-CIIPABOYHBIMHA M TIOMCKOBBIMU CHCTEMaMH: [pa3aeis! 8, 9]

[ToaroToBKa K KOHTPOJIBHOU padoTe.

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

4.4. TTpumepHbIN TIEpeUeHb TEM KOHTPOJIBHBIX padoT
1. AHanu3 BHEIIHEW U BHYTPEHHEHN Cpeibl MPETPUSITHS.

2. OueHka BHYTpEHHEW cpeabl: (YHKIMOHANBHBIA MOAXON — CTPYKTYpa,




MapKETHHT, (PUHAHCHI, TPOU3BOACTBO, MEPCOHAN, KYJIbTypa, UMHIXK; CHUCTEMHBIN
MOAXO/T (MaTepuanbHasi, MMYLIECTBEHHA, ¢dbuHaHCOBas, TpyZ10Bas,
uccienoBarenbckas, HHGOpMaIIMOHHAs TIOJICUCTEeMBI). 3. MeTobl aHanu3a cpeibl —
SWOT-ananu3, npoduiib cpeibl.

4. PazpaboTka W peanm3aius cTpaTerud. MapKeTHHTOBBIE U (PUHAHCOBBIC
CTpaTETruy Ha NPEIIPHUATUY.

5. Anamu3 cpeapl. BbIABI€HHE CTpaTerMyecKMx ajlbTEPHATHB: POCT,
OrpaHUYEHHBIE POCT, COKpaIlleHne, coueTanne; (PakTopbl BEIOOpA CTPATETHH — PUCK,
MPOILIUIbIE CTPATeTuu, PemyTalus BlaebleB, (PaKTOp BpEMEHHU.

6. Peanuzanms CTpaTerMyeckoro IUIaHA: TAKTHUKA, IMOJHWTHKA, MPOLETYPHI,
MpaBUJIa.

7. Bungpl cTpaTeruyi Ha MNPEANPUATHH: KanuTadu3alus, OpPraHUu3alMOHHO-
PKOHOMHUYECKUE (POpPMBI, MOPT(PENIbHBIE CTPATErHH, PECTPYKTypHU3aLUs, CIUSIHHE,
NOTJIOIIEHNE, UHHOBAIIMOHHBIE.

Pasnen 4 CoBpeMeHHBIE TEHACHIMM CTPAaTErMYECKOr0 pa3BUTHS Ha
MUKpOypoBHE. COBpEMEHHbIE MTPOOJIEMBI CTPATETMYECKOT0 Pa3BUTHSI M CLIOCOOBI X
NPEOJIOJICHHS:  KJIIOYEBbIE  HAlUMOHAIbHBIE  CTpaTerHMyeckue  MpoOJIEMBI.
[TomynsIpHOCTH CTPATETHYECKOTO IIJIAHUPOBAHUSI HA COBPEMEHHOM JTalle.

5. Ilepedyenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS HCIOJIb30BaTh IpHU
OCBOCHHH JTUCUUTIITUHBI (MOTYJIS).

1?/?1 bubnuorpaduyeckoe onucanue Mecto noctyna
1 OpraHu3anoOHHO-3KOHOMUYECKHE OCHOBBI CTPATErNYECKOTr0

IUTaHUpOBaHMs [ DneKkTpoHHbIN pecypc] Koxesuna O.B.,

banamoga C.I1., Cuporenko M.B. Monorpadus M.: Pycaiinc,

2020. - 142 c. Mecto goctymna: DIeKTpOHHO-ONOIOTe A

cucrtema book.ru
2 Crtparerudeckoe yrpaBiieHUe OpraHu3aiueil [ 1eKTpoOHHBIN

pecypc] AnTonoB I'ennaauii JImutpuesny, Tymun Banepuit
MaxkcumoBny, MiBanosa Ounbra [letpoBHa Yue6HOe mocobue
M.: UH®PA-M, 2020. - 239 c. MecTo noctymna: D1eKTPOHHO-
o6ubmmoreuynas cucrema «ZNANIUM.COM»

1 Crparernuecknii MeHexkMeHT. Kypc neknuit B.JI. Mapkosa,
C.A. Ky3nenona Yuebnoe nocooue M.: UHOPA-M, 2012 —
288c. Mecto nocrymna: bubmmoreka POAT.

2 Crparernyeckuii MEHEJKMEHT [ DNEeKTPOHHBIN pecypc|
KazakoBa Haranus AnekcanapoBHa, AnekcanipoBa AHHa
BrnagumuposHa, Kypamosa Ceernana AnekcaHpoBHa,
Konpapamesa Haranps Hukomnaesna YueOuuk M.: UHOPA-M,




2020. - 320 c¢. Mecto goctyna: DIeKTpoHHO-OUOIMOTeYHAs
cucrema «ZNANIUM.COM»

3 Crparerndeckoe ynpasiaeHue [ DneKTpoHHbIN pecypc] Ky3bik
b.H., Kynumn B.U., fkosern F0.B. Yue6Hoe nocodue M.:
OxoHomuka, 2011 - 604 c. Mecro nocryna: bubnmorexka POAT

6. IlepedueHb COBpEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT MCIIOJB30BATHCS MPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

DOnekTpoHHO-0nMOmMoTeyHass cucreMa HaydyHo-TexHudyeckoit OuOIMOTEKU
MMUWUThttp://library.miit.ru/Cucrema JTVCTAaHIIMOHHOTO oOy4eHUs
«KocMmocyhttp://stellus.rgotups.ru/ DIIEKTPOHHO-OUOIMOTEUHAS cucrema
«BOOK.ru» http://www.book.ru/

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PaCHpOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOeCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOIMMOTI0 /I OCBOCHHMS JUCIUTIIIUHBI (MOIYJIs).

BrrancnurenbHbIN penakTopMicrosoft Office ExcelTekcToBblii
penaktopMicrosoft Office Word bpayseplnternet Explorer 6.0 I'paduueckuii
penaktopMS Power Point

8. Omucanue MaTepHAIBPHO-TEXHUUYECKON 0a3bl, HEOOXOAUMON IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

MTO VwueOHble ayauTOpUH [JIsi TPOBEACHUS 3aHSATUH COOTBETCTBYIOT
TpeOOBaHMSIM  OXpaHbl TpyJa MO OCBEIIEHHOCTH, KOJWYECTBY paboumx
(ocaOYHbBIX) MECT CTYJICHTOB M KaueCTBY y4eOHOU (ayJAUTOPHOM) TOCKH, a TAKKE
COOTBETCTBYIOT YCJIOBUAM IOKapHOU Oe3onacHOCTH. OCBEIEHHOCTh padOYUX MECT
cootBeTcTBYeT AerctByromuM CHullawm.

YueOHble ayauTOpUU [JIsi TIPOBEJACHUS JICKIUW, MPAKTUYECKUX 3aHSATUH,
BBITIOJTHEHUS KOHTPOJIBHBIX PabOT, TPYyNIOBLIX U UHAUBUYATbHBIX KOHCYJIbTALIUM,
TEKYIIEr0  KOHTPOJSI M  MOPOMEXKYTOYHOM  aTTecTallid  YKOMIUJIEKTOBAHbI
CHEIUATN3UPOBAHHOM MEOCNbI0 M TEXHUYECKHUMHU CpPEACTBAMU  OOydYeHUS,
CIyKalllUMU  JUIsl ~ TpeACTaBieHus  ydeOHoul  wmHbopmaruu  (EepeHOCHOM
MYJIbTUMEIUUHBIA POEKTOP, IEPEHOCHON KOMITBIOTED).

Jlns  mpoBeneHUs]  3aHITUN  JISKIIMOHHOTO  THUIA HMMEITCS  HaOOpbI
JIEMOHCTPAIIMOHHOTO 000PYyI0BaHUs U yUeOHO-HATJISIHBIX TTOCOOUI (TIpe3eHTalINH,
rpaduueckue maTepualbl, BHAeOMarepuanbl). Jas TpoBeleHHs MPaAKTUYECKHUX
3aHSATUNA UCTIOJIB3YETCS Pa3laTOYHbIN MaTepual.

JUis  opraHu3alMi  CaMOCTOATEIbHOW pPabOTBl HMMEETCs IOMEIIEHHE,



OCHAILICHHOE KOMITBIOTEPHOW TEXHUKOM C MOAKIIOYEHHEM K cetu «UHTepHer» u
obecrieueHueM JIOCTyTa B 3JIEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTeIbHYIO CPEy
YHUBEPCUTETA.

Texnuyeckne TpeOOBaHUS K OOOPYAOBAHUIO JUIsI OCYIIECTBICHUS Y4EOHOTO
MpoIIecca ¢ UCMIOIb30BaHUEM JIUCTAHIITMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTU:

KOJIOHKHM, HAyIIHUKU WU BCTPOCHHBIM JWMHAMHUK (IJIs1 y4yacTus B
aynuokoHpepeHiun);  MuKpooH  wmiam  rapHuTypa (IS ydacTus B
ayIuokoH(pepeHIm); Be0-KaMepsl (715 y4acThs B BUICOKOH(EPEHIIUN);

U Beayiiero: kommnetoTep ¢ npoieccopom Intel Core 2 Duo ot 2 [T (unu
aHajor) u Boliie, oT 2 ['6 cB0OO1HOM onlepaTUBHOM MTaMSITH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayeTt B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OneHouyHble MaTepualbl, IPUMEHSAEMBIE NPHU NPOBEACHUU IPOMEKYTOUYHON
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

JIOIIEHT, AOIICHT, K.H. Kadeapsl
«IOKOHOMUKA, ((PUHAHCHI U yIIPABICHNE

Ha TPAHCIIOPTE» A.B. Bepuruna
CoracoBaHo:
3aenyromuii kadeapoit DD POAT JI.B. lllkypuna

[Ipencenarens yueOHO-METOIUUECKOM
KOMHUCCHUH C.H. Kiumos



