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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Les1bt0 OCBOEHUS TUCIMITIIMHBI (MOJTYJIS) SIBIISICTCS:

- U3y4YEHHUE CTYJECHTAMH TEOPETHUECKHUX OCHOB cOopa, oOpaboTKa M aHaiIm3a
uHboOpMalu B O0NACTH IUIAHUPOBAHUS, Pa3pabOTKU W pealn3ally CTpaTeruu
yIIpaBJIEHUS IEPCOHAIIOM.

3ajaveil JUCHUILIMHBI (MOJTYJIs) SIBISIETCSL:

- (hopMupOBaHHE HABHIKOB M0 IUIAHHUPOBAHUIO, pa3pabOTKe, BHEAPEHUIO U
peanu3aiy CTpaTeruu yrpaBieHHs IEpCOHATIOM Ha TPAHCIIOPTE.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpYEeMBIX pe3yJbTaTOB OCBOECHMSI 0Opa3oBaTEIbHON
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHUs 10 AUCLUIUIUHE (MOIYIIO):

IK-5 - Cnoco0GeH oCyIIeCTBIATh ONEPAIIMOHHOE YIPABJICHUE MEPCOHATIOM U
CTPYKTYPHBIM TO/Ipa3/IeJICHNE OPTaHU3aIHH;

YK-1 - CnocobeH oOCyHIECTBISATh KPUTHYECKHI aHaiu3 MpOoOJIEMHBIX
CUTyalluil HA OCHOBE CUCTEMHOIO [T0/IX0/1a, BbIpabaThIBaTh CTPATETUIO JCHCTBHIA.

OOyuenue 1O JUCHUIUIMHE (MOJIYJI0) TMpeArnoiaraeT, 4YTo IO €ro
pe3yabTataMm oOyJaromuics OyeT:

3HaTh:

- COCTaBJSIIONIME W  BHUJABI  CTPATETUM  YNPABJICHUS  IEPCOHAJIOM,
CTpaTEru4eCcKue ey JeITeIbHOCTH TIEPCOHAIIA MPETIPUSITHS;

- OCHOBBI pa3pabOTKH W peaju3alii CTpaTETuu IPHUBIICUCHUS TIEpCOHANIA B
OpraHU3aIuu.

YMmern:

- OCYHIECTBJISITh BBHIOOP ONTHUMAIBHOW CTPATETHH YIIPABICHUS MMEPCOHAIOM C
Y4ETOM IIeJIeH U 3aJ1au OpraHu3alliu;

- aHaHI/ISI/IpOBaTB paanqHHe HaHpaBHeHI/IH Ka)IpOBOFO HJ'IaHI/IpOBaHI/ISI.

Baangern:

- METOAWKOM W TMPUEMAMH KOHTPOJHUPOBATH BBINOJIHEHUE CTPATETUU
YIIPaBJICHUS IEPCOHAJIOM;

- HAaBbIKAMM IUIAHUPOBAHHUS M3MEHEHUM KaJpOBOM TIOJUTUKU B pa3pese
CTPATETHYECKOr0 YIPABJICHUS ITEPCOHAIIOM.

3. O0beM AUCIUILIUHBI (MOIYJIS).

3.1. O6uias TpyA0€MKOCTb JTUCHUIUIUHBI (MOIYJIA).



OOmrast TPyAOEMKOCTh IUCHMIUIMHBI (MOIyJisa) cocTtaBiusier 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThl
oOyJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIM)  JIUIaMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30BaTEIbHON MPOTPAMMBbI Ha MHBIX YCIOBHSIX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bceero | Cemectp Nel

KonrakTHas paboTa Ipu nNpoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 32 32

B ToMm uucne:

3aHATHS CEMUHAPCKOTO THUIIA 32 32

3.3. O0beM AMCHUIUIMHBI (MOJYJis) B (OpMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl O0O0ydYaronmxcs ¢
MearoruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeIpHOM  MPOTPpaMMBI  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUHU
IPOMEKYTOUHOM aTTecTaluu cocrapisaeT 112 akageMmuyeckux yaca (0B).

3.4. Ilpu oOydeHuu Mo UHIMBUIYaJIbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4Y€HHH, 00bEM JUCIMIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 00y4aronIuxcs, a Takke B popme
KOHTaKTHOM paboThl OOyYaronmuxcsi ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIIAMH, TIPUBJIEKAEMBIMHU K peann3alii 00pa3oBaTEIbHON MpOTrpaMMbl HA WHBIX
YCIIOBUSIX, TIPH MPOBEICHUHU TPOMEXKYTOUHOM aTTECTAIINH.

4. ConepxaHue TUCIHUILUIUHBI (MOYJIS).
4.1. 3aHsaTHs JISKIIUOHHOTO THUIIA.

He mpexycMoTpeHO y4eOHBIM TUIAaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHsaTHS

TemaTuka MPaAKTUYCCKUX 3aHSATHH/ KpaTKO€ COACPIKAHUC

1 |Keiic «Posb cTpaTernyeckoro yrnpaBieHUs IEPCOHANIOM B I€ITEIbHOCTH OPraHU3aI|I
B PE3YIbTATC BBIMNOJHCHHUS NPAKTUYCCKOT'O 3aJaHus CTYACHT IOJTYYacT HaAaBbIK IPUMCEHCHHUA MCTOJAUKHU
pa3pa60TKI/I CTPAaTCruiCCKOro ynpanJICHUA IEPCOHAIOM.

2 |AHaiu3 BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aluu
B pe3ynbrare BHIMOTHEHHS TPAKTUIECKOTO 33IJaHUS CTYACHT MOJIy9aeT HaBBIK MCCIe0BaHUs (DaKTOPOB




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE

BHYTPEHHEHN U BHELHEHN CpEbl.

CTpaTCFH‘IeCKOC YIpaBJICHUC B OpraHu3anuu
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT IMOJTYYacT HaBbIK BLIGOpa 1 peain3anuun
CTpaTeruu ynpaBJICHUSA Opl"aHPBaIlHeﬁ.

B3anMocCBs3b cTpaTeruy ynpasieHUsI OpraHU3alue Co CTPAaTETHYECKUM YIIPABICHUEM

NEPCOHAIOM
B pesynbTate BRIOTHEHHUA IPAKTHIECKOTO 3a/IaHU CTYJCHT MOIy9aeT HaBbIK (JOPMHUPOBAHMS KaIpOBOil
MOJUTHKY ¥ (QYHKIIMOHATIBHON CTPATETHH YIIPABICHHS IIEPCOHATIOM.

O6yqa101uaﬂc;l OopraHu3anyAa U CTpaTerus yIripaBJICHUA 3HAHUAMUA
B PE3YIbTATC BBIMNOJTHCHHUSA NPAKTUYCCKOTO 3alaHUA CTYACHT NOJTY4aCT HaBbIK q)OpMI/IpOBaHI/IH CTpaTeruu
OPraHru3aliMOHHOI0 Pa3sBUTUA U YIIPABJICHNUA U3MCHCHUAMU.

[Iponecc cTparern4eckoro ynpasIeHHUs] OpraHu3allMOHHOM KYJIbTYPOU
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYICCKOTO 3aJaHUs CTYACHT I1OJTYYacT HABBIK (1)OpMI/Ip0BaHI/I$[ CTpaTerun
YIOpaBJIEHUS! OPraHU3aALMOHHON KyJIbTYPOU.

Tpenunr «Posib U3MEHEHNI B pa3BUTUN OPTraHU3ALMI
B pesynbraTe BHINONHEHHS TPAKTUYECKOTO 3aJaHUs CTYACHT IOJIy4aeT HaBbIK (JOPMHUPOBAHUS CTPATETHH
yIpaBJeHust OpeH oM paboToaarens.

Ponsb CJ'Iy)K6BI YIIpaBJICHHUS [IEPCOHATIOM B CTPATCTUYCCKOM YIIPABJICHUN
B pe3syinbraTe BBINOJIHEHUS IPAKTUYECKOTO 3aJaHKsl CTYACHT II0Jy4aeT HaBbIK IPUMEHEHMSI CTPATErH4EeCKUX
METOJO0B YNPABJICHUS IIEPCOHAIIOM.

CuryaunonHas mojzienb pykoojcTBa @. duanepa B CTpaTeruueckoM yrnpaBieHUU

HIepCOHATIOM
B pe3ynbpTaTe BBITOTHEHHS MPAKTHYECKOTO 3aJaHUs CTYCHT HOJIy4aeT HaBBIK IIPUMEHEHUS MOJICITH
3 EeKTUBHOTO PYKOBO/ICTBA.

10

Mopenp «yTh - HENbY»
B pe3ynLTaTe BBIITOJIHCHUA HpaKTI/I‘IeCKOFO 3a1aHUs CTyI[eHT HonyqaeT HaBBIK yHCHeHI/IH B33HMOCBH3eﬁ
MCXKIY IIYTEM, KOTOprﬁ IIOCJIC0BATECJIb BI)I6I/IpaeT, 1 [CJIbIO, KOTOPYIO OH XOYE€T JOCTHUYb.

11

AJ'IFOpI/ITM KOMIIJICKCHOM OLCHKHU KaApOBOIr0 MOTCHIHAJIA MTPCATIPHUATUA KaK OTIIpaBHAs

TOYKa CTPATCTUYCCKOI0 YIIPaBJICHUA IIEPCOHAIOM
B pesynbTare BEINOIHEHUS MPAKTHUECKOTO 3a0aHUS CTYIEHT OMy4YaeT HABBbIK IPUMEHEHUS METOIUKHU U
OLICHKH KaIpOBOT0 ITOTEHIIHAJIa Yepe3 pacyeT 0000IIAIoero NoKa3aTes.

12

Kelic «BHyTprOpraHu3alioOHHbIE TPYAOBbIE IIEPEMEIIECHHUS IEPCOHAIA»
B pe3ynbrare BbINOIHEHHS IPAKTUYECKOIO 3aJaHUs CTYACHT I10JIy4aeT HaBbIK IPUMEHEHUS MOJIEIH CTUIIEeH
pyxoBoacTsa K. JIeBuHa B CTpaTernyeckoM yIpaBJIEHUU IIEPCOHAIIOM.

13

Crpaterust GopMUpOBaHUS U UCTIOJIB30BaHUS KaJpOBOTO pe3epBa
B pesynbTaTe BBIIOIHEHUS IPAKTUYECKOr0 3aJJaHuUs CTYCHT I0JIy4aeT HaBbIK ()OPMHUPOBAHUS 3TAIlOB
PaboThI C KaJPOBBIM PE3EPBOM.

14

Crparerndeckoe yrpaBiaeHUE Kapbepoil
B PEIYNBTATE BBIMTOJTHEHUA NPAKTHYCCKOTO 3aJaHUA CTYACHT IMOJTYYacT HABBIK CTPATCTHUICCKOTO
IJIAHUPOBAHUS U KOHTPOJIS Kapbephl.

15

CTpaTel“I/ILICCKOC YIIPaBJICHUC HpO(I)eCCI/IOHaJIBHBIM Pa3BUTHEM IICPCOHAIA
B PEIYNBTATE BBIMIOJTHEHUA PAKTHYCCKOTO 3aJaHUA CTYACHT IMOJTYYacT HABBIK aHaJIU3a IpoIeCcCoB
HMHHOBAIIMOHHOT'O PA3BUTHSA 06p330BaT€J'H:HI>IX HJ'IaT(l)OpM B CUCTEME HECIIPEPLIBHOI'O 06pa3OBaHI/I${.

16

Crpaterndeckoe yrnpapjieHUE IEPCOHATIOM C UCTIOJIb30BaHUEM MOJIENIeN )KU3HEHHOTO

LHKJIa YIIPABJICHUS OpraHu3anuen
B pesynpTarte BRINOTHEHHUS MPAKTHYECKOTO 33JaHUS CTYIEHT ITOy4YaeT HABBIK IPUMEHEHUS
Mozenen nenpuBanuu Jx. J[3Buca, Monenu yrnpasiieHHs >KU3HEHHBIM [TUKJIOM opranu3ainuu M. Anuzeca.




4.3. CamocrosiTenbHas paboTa 00y4arommuxcs.

Ne Bun camocrositensHOM paboTh
/1

1 |CamocrosTensHOE H3y4eHHE TEM JAUCIHUIUINHBL.

2 |IloaroToBKa K MPaKTHYECKUM 3aHATHSIM.

3 |PaGora c nuTeparypoii.

4 | BeimonHeHue KypcoBOi pabOTHI.

5 | [loaroroBka K MpOMEKYTOYHOW aTTECTALIUU.

6 | [loaroroBka K TeKymieMmy KOHTPOIIO.

4.4. IlpuMepHbIi IEpeYeHb TEM KYPCOBBIX padoT

1. Crparernueckuil aHaiM3 HMCHOJb30BAHMS pPadOYEro BPEMEHU U PE3EPBBI
NOBBIIIEHUS 3(PPEKTUBHOCTU TPYJa CIEIUATUCTOB.

2. ndopmarimonHoe obecrieueHue CHCTEMBI YITPABICHUS IEPCOHAIOM.

3. HccrmenoBaHue M COBEPIIEHCTBOBAHHWE CHCTEMBI OLICHKH PE3YJIBTATOB
NEeSATEIbHOCTH U TPYJIOBOTO NOBEACHUS pa0OTHUKOB OpTraHU3aL|H.
4. UccnenoBanne KaApOBOW MOJUTUKHU IIPEATPUITHUS.

5. HccnenoBaHne MOTHMBOB TPYJIOBOTO NOBEACHUS M COBEPLICHCTBOBAHUE
CUCTEMBI CTUMYJIMPOBAHMS B OpraHU3aLllu.

6. MHccnenoBanue OpraHM3allUOHHOM KyJbTYpbl M €€ BIMSHUS Ha
3 PEeKTUBHOCTH OPTraHU3ALIUH.

7. WccnenoBaHue poiM M 3HAYEHUS JESATEIBHOCTH CIY>KObI yINpaBlieHUs
MIEPCOHAJIOM U OLIEHKA PE3YyJIbTaTOB €€ EeATEeIbHOCTH.

8. HoBbIe TEXHOJIOTHH B YIIPaBICHUU NEPCOHATIOM U 3()PEKTUBHOCTD UX

9. npuMeHeHusl.

10. OOGocHoBaHue HEOOXOAMMOCTH M IPPEKTUBHOCTH MEPOINPHUATUN 110
MOBBIIIIEHUIO YPOBHS 0€30MaCHOCTH TPY/Ia.

11. UccnenoBanue yJqoBIETBOPEHHOCTH PaOOTHUKOB TPYJIOM B OpraHU3alluu
U pa3paboTKa MEPOIPHUATHII 10 MOBBIIICHUIO €€ YPOBHSI.

12. Opranuzanus u MiIaHUPOBAHUE KAPbEPhbl IEPCOHANIA HA MPEIPUATHH.

13. Opranuzaius pabodero Mecta pyKOBOJIUTEIIS.
14. Opranuzanus ynpasieHus mpodOpUCHTAIMEH U aJanTaluel mepcoHana.

15. Onenka JenoBbIX U NPOPECCHOHANBHBIX  KauyecTB IEepcoHalIa
OpraHU3alHH.
16. Ouenka 1 BBIOOP KaJAPOBOW CTPATErHH MPEATIPUSITHSL.




17. Pa3paboTka mporpamMm MEpPEenoOArOTOBKM M TMOBBIIICHHUS KBaTH()HUKAIIH

IepcoHaa.

5. llepeuens wu3MaHUN,

OCBOCHUU JUCHUILIUHBI (MOYJIA).

KOTOPBIC PCKOMCHAYCTCA HMCIIOJIB30BATL IIPpHU

Ne

y bubnuorpaduueckoe onucanue Mecro nocrymna
n/n
1 Kpyrnos, JI. B. Ctparerndyeckoe ynpaBieHHE IEPCOHATIOM : OO6pasoBarenbHast

yuebHoe ocooue st By3oB / 1. B. Kpyrnos, O. C.
Pe3nukosa, . B. [{pirankoBa. — MockBsa : M3narenscTBo
FOpaiit, 2024. — 168 ¢. — (Bsicmee oOpazoBanue). — ISBN
978-5-534-14713-1. — TeKcT : 3NEKTPOHHBIH

miaTdopma KOpaiit [caitT].
— URL:
https://urait.ru/bcode/544472
(marta oOparnieHus:

19.04.2024).

2 JIutBak, b. I'. Ctparerndeckuii MEHEI)KMEHT : Y4EOHUK IS OO6pazoBaTenbHas
6axanaspos / b. I'. Jluteak. — Mocksa : 31aTebcTBO miatdopma FOpaiir [caiit].
FOpaiit, 2022. — 507 c¢. — (bakanaBp. AKaJeMHUYECKHUi — URL:
kypc). — ISBN 978-5-9916-2929-4. — Teker : anektponnsii | Ps//uraitru/bcode/508941

(mara oOpareHus:
19.04.2024).
3 ['osty0OkoB, E. I1. Ctparernueckuii MeHeKMEHT : yueOHuK u | OOpasoBaTenbHas

npakTukym it By30B / E. I1. I'ony6kxoB. — Mockaa :
UznatensctBo FOpaiit, 2024. — 278 ¢. — (Boiciiee
oOpaszoBanue). — ISBN 978-5-534-15505-1. — TexkcrT :

AIEKTPOHHBIN

mwiardopma FOpaiit [caiit].
— URL:
https://urait.ru/bcode/536417
(mara oOpareHus:
19.04.2024).

6. IlepeueHb COBpPEMEHHBIX

po¢eCCHOHAIIBHBIX

0a3 [Ha”HHBIX "

MH()OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HMCIOJIb30BAThCS IPHU

OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

®denepanbHbIi  00pa3oBaTENbHBIM  MOPTal

Menemxment» (http:/www.ecsocman.edu.ru/);

Kypnan «xcnepr» (http:/www.expert.ru);

«IKOHOMHKA.

Commoinorus.

Kypuan «Kommepcant» (https://www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);
ITouckoras cuctema Anaexc (http:/yandex.ru);

Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

7. llepeyeHb  JUIIEH3UOHHOTO W

CBOOOJTHO

pacIpoCTpaHsIEMOro

IIPOTPaMMHOT0 00ECICUYeHUsI, B TOM YHCJIE OTCUYECCTBEHHOI'O IIPOM3BOJCTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

1. Microsoft Internet Explorer (niau apyroit 6paysep);
2. OnepanmonHas cuctema Microsoft Windows;



3. Microsoft Office;
4. Microsoft Teams;
5. Windows Media Player.

8. Omucanne MaTepuaabHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW IS
OCYIIIECTBICHUS 00pa30BaTEIBLHOTO MPOIlecca MO AUCIUIIINHE (MOIYIIIO).

1. YueOHbIE ayauTOpPUHU I TPOBEICHUS 3aHATUN JICKIIMOHHOTO THIIA,
OCHAIIICHHBIE KOMITBIOTEPHOW TEXHUKOW U HabopamMH JIEMOHCTPAIlMOHHOTO
000py10BaHUS.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

KypcoBas pabota B 1 cemecTpe.
Dx3aMeH B 1 cemectpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OI.[GHO‘IHBIG MaTCpualibl, IMPUMCHACMBIC IIPH IIPOBCACHHUU HpOMG)I(YTOqHOﬁ
arrecraigum, pa3pa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).



ABTOpBI:

npodeccop, nmpodeccop, A.H. Kadeapbl
«YTpaBlieHHE TTPOU3BOACTBOM H
KaJI[poBO€ 0OecreueHue TPaHCIOPTHOTO
KOMITJIEKCA)

CorJiacoBaHo:

3aenyromuii kaheaport YITuKOTK

[Ipeacenarens yueOHO-METOIUYECKON
KOMHCCUU

.. MockBuTHH

A.b. IlucebmenHasa

C.B. Bonoaun



