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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto OCBOCHMS AUCUMILIUHBI SBISETCS (POPMUPOBAHHE Y OO0YUaIOIIUXCS
KOMIIETEHIIUN B cpepe CTpaTernueckoro ynpasjiaeHus nepconaiom (gainee - CYII)
OpraHU3alMM KaK YacTU CUCTEMBbI YIIPABICHUS OPraHU3ALMM, OIPEACIIIOIIECH ee
OPUOPUTETHI B 00JIACTH YIIPABJICHUS JIFOAbMH B OpTraHU3alUU.

3ajayaMd  OCBOEHHS  JMCLHMIUIMHBI  ABJISIETCS  (DOpMUpOBaHHE Y
00yyYaromMXcs:

- 3HAaHUSA CHCTEMbl U OCHOBHBIX (PYHKIMOHANbHBIX HampasieHuit CVYII,
MOJIXO/IOB K pa3pabOTKe CTPATEeTUH YIIPABJICHUS IEPCOHAIIOM;

- yYMEHHUs aHaJu3MpOBaTh CYILIECTBYIOLIYID CHUCTEMY  YIIPaBJICHUS
[IEPCOHAJIOM B OpraHU3aluu;

- CHOCOOHOCTH pa3palaThiBaTh IUIAHBI Pa3BUTUS CHUCTEMbl YNpPABICHUS
IIEPCOHAJIOM B LIEJIOM U €€ OTAEJIbHBIX NOJCUCTEM B OPTAHU3ALNH.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

YK-3 - CoocobeH opraHm3oBaTb W PYKOBOAHTH pabOTOW KOMaHIIHI,
BbIpa0aThiBasi KOMaHAHYIO CTPATETHIO JJIsl JOCTHXKEHHUS [TOCTABJICHHOM LIeH;

YK-6 - CriocoOeH omnpeaensiTh U peain30BbIBaTh MPUOPUTETHI COOCTBEHHOM
JESITEIbHOCTU U CIIOCOOBI €€ COBEPILICHCTBOBAHMSI HA OCHOBE CaMOOLICHKHU.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, YTo Mo ero pe3yJibTatam
oOyyatoruiicst 0yier:

3HaTh:

OCHOBBI ~ CTPATETUYECKOTO  YMPABJICHUS  TNEPCOHAJIOM,  MPUHIMUIbI
OpraHM3allid CHUCTEMbI yIpaBJIEHHS IEPCOHAJIOM, OCHOBHBbIC (DYHKIIUU
yIpaBJeHUs MEPCOHAIOM, METObI OLICHKH MOTPEOHOCTH B IEpcoHaie, oToopa,
oOyd4eHus, pa3BUTHUS, MOTHBAIIMU, OLICHKH TEPCOHAa, METOJbl U TEXHOJOTUU
pa3pabOTKH CTpATETUH YIPABJICHUS TIEPCOHAIOM;

Ymern:

WCITOJIb30BaTh METOJIBI M TEXHOJIOTHMH aHallu3a CHCTEMBI YIPaBJICHUS
NIEPCOHAJIOM B OpPTaHM3aIlNH;

BbIpa0aThIBaTh KOMAHJIHYIO CTpaTeruto st 3(GHEKTUBHOTO YIPABICHUS
MIEPCOHAJIOM OpPTaHU3allnN;

Baaners:



HaBbIKaMU pa3pa0O0TKHU IIJIaHOB Pa3BUTHUSI CUCTEMBI YIIPABJIEHUSI IEPCOHATIOM
B LIEJIOM H €€ OT/EJIbHBIX IMOJCUCTEM B OpPraHU3alINH;
HaBbIKaMU OpPTaHU3AllUU U PyKOBOJICTBa KOMaHAHON paboTOil.

3. O6beM AUCIUTLINHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TpyIOEeMKOCTh AUCHUIUIMHBI (MOIyJis) coctaBisieT S5 3.e. (180
aKaJeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
MIPUBJICKAEMBIMHU K peanu3alii 00pa30BaTeIIbHON MMPOTpaMMbl Ha HHBIX YCIIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tum ydeOHBIX 3aHIATHI
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeneHIH YUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm uncne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O6peM mucHUIUIMHBL (MOAYJs) B (hOopMe CamMOCTOSITENHFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOMIUXCS C
MeJaroru4eckuMu paboOTHUKAMU U (MJIH) JTMLAMU, IPUBJIEKAEMBIMU K pean3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIPU NPOBEIACHUU
IPOMEKYTOUHOM aTTecTauu cocrapiser 148 akagemuyeckux yaca (0B).

3.4. ITpu oOy4eHunu o0 UHAUBUAYATFHOMY Y4eOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHUHU, 00bEeM NUCIUILUIUHBI (MOIYJs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yUaroIuXCs, a TaKke B (hopme
KOHTaKTHOM pabOThl 00YUYaIOIIUXCSl C MEJAarornyecCKuMu pabOTHUKaMU U (UJIH)
JUIAMU, TIPUBIIEKAEMBIMH K peaiM3aIiii 00pa30oBaTEILHOM MPOrpaMMbl Ha UHBIX
YCJOBHSIX, TPU MPOBEAECHUN IPOMEKYTOUYHON aTTECTALIMH.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

CTpaTeFI/IH U MOJIMTHKA YIIPAaBJICHUSA YCJIIOBCUCCKMMU PECypCaMU B OpraHrU3alinuu.
PaccmarpuBaembie BOIIPOCHL:

Ionstue, TepMunbl, KoHennuu B oonactu YUP. Lenu YUP. Ponb 1 3HaueHue yrpaBieHUs IEPCOHATIOM B
o01weii cucrteMe ynpasiieHus: KoMIanuel. Posib 1 MecTo ci1y»k0bl IepcoHalia B CTPYKType KOMIIaHHH.
Tuner YYUP. KitoueBsle Bonpocs! crparerndeckoro YUP. Cxemsl noctpoenus HR-ctpaterum.
Cospemennsie HR-Bb130BbI. Tunuunelie omubku mpu noctpoenuu HR-crpareruit. Ctparerunueckue
YCTaHOBKH.

CTpaTeFI/IH IMPUBJICYCHUSA TAJIAHTOB

PaccmarpuBaembie BOIPOCHL:

JomxHocTh, padota, cotpyaauk. [IpoexTrpoBanne u aHamu3 padoThl. OCHOBHBIE JIEMEHTHI CTPATETHH
MPUBJICUCHUS TAIAHTOB: MOJICITh KOMIICTCHIIU, OpEHIUHT paboToaaTe s, PEKPYTUHT, 0TOOp. [loHsATHE
KoMIeTeHIuU. Tunsl koMrneTeHuil. Msarkue u xecTkue HaBbIKU. [I[puMepsl Moaeneld KoMIeTeHIUH.
®DopMBbI 1 THCTPYMEHTHI Pa3BUTHs KoMeTeHnuil. bpenn padoronarens. lleHHOCTHOE MpesioxKeHe
paboroaateins. OObsIBICHHE O BAKAHCUH: MHCTPYMEHT 0TOOpa win npusieucHus? [Togdop u otoop.
Merto/p! TpuBIeUeHHs KaHAUAaTOB. PedepanbHblii pekpyTUHT. THITBI KaHIUATOB HA PBIHKE TPY/Ia.
Kputepun Beibopa merona mo moadopy nepconana. Lemn u crpykrypa otdbopa. O630p MeTon0B 0TOOpa
KaHAHIAaTOB. BopoHKa mogbopa. ACCECMEHT-LIEHTP KaK METOJ 0TOOpa KaHAUAaTOB. DakTOpHI BEIOOpa
cTpaterun Haiima. Kpurepun 3 pekTHBHOCTH CHCTEMBI HaliMa IepcoHaa.

MortuBanus nepconana

PaccmaTtpuBaeMble BOIIPOCHI:

Onpenenenue MoTuBanuu. OCHOBHBIEC TOHATUS MOTUBALMU. THUIBI MOTHBAaLMH. CHCTEMa COBOKYITHOTO
BO3HarpaxaeHus. GakTophl, ONPENENAIOIUE YPOBEHb OMJIATHI TPyAa. IIoCcTOsAHHASA 4acTh OILUIATHI TPY 1.
I'peiinunr. IlepemenHas yacTh onaTsl TpyAa. BapuaHTsl peanu3anuyu NepeMEeHHON YaCTH OILIAThI TPy Ja.
BiusiHue Bo3HarpakJieHusl Ha MOTUBALUIO IIEPCOHANIA U KOMIIETEHTHOCTb. JIBrOTHI U KOMIICHCALUH.
ConwmanbHblil nakeT. HemarepuansHas MoTHBanusa. MoTHBanus | yJaepxkaHue. TeKydecTb NepCcoHana.
AbcenTtensMm. IIpiMeHeHNE KOTHMYECTBEHHBIX METO/IOB B CHCTEME MOTHBALIMH U YIEPKAHUS [IEPCOHANA.

OOyueHue U pa3BUTHE TIEpCOHATA

PaccmaTpuBaemble BOIIPOCHI:

ITonsaTtust 06ydenus u pa3purus. CTpaTernueckoe pa3BUTHE YEIIOBEUECKUX PecypcoB. Moaenb o0yJaromeit
opranmzanuu. OnpeneneHue nee ooydenus. Y npasienue oOydenneM. Mojens o0ydeHus epcoHaa.
®DaxTopbI, BIUSIONINE HA cUCcTeMy 00y4yeHus. DopMupoBaHue cucTeMbl 00ydeHus. OnpeneneHue
noTpeGHOCTH B 00yueHHH. [IpHHINTBI B METO B! 00y4YeHUsA. ATOPUTM CHCTEMAaTH3aIUHU TIpoliecca
o0ydenust. OUIMOKH B TOAX0aX K 00YUYEHHIO COTPYITHUKOB. D (EKTUBHOCTD O0YUEHHS.

PazBuTne nepconana. Marpuna [IponsBonurensHocTs - [loTeHnnan. Axanranus nepcoHana: 3a4eM OHa
Hy>xHa? Tunsl aganranuu.

Oruenka nepcoHana

PaccmarpuBaeMble BOIPOCHI:

YipasieHue Ipou3BOAUTEILHOCTBIO U OLICHKA NepcoHana. [lonsaTue, 3HaueHue u npeamet oueHku. [uxin
cucTeMsl onileHKH. [luasor o nemsx. MHTepdeiics! onieHKkH nepcoHaina. [IpuanHel BHEAPEHNS OLIEHKU
nepcoHana. BEI30BEI OIIEHKH HepcoHaa. DJIEMEHTHI OLIEHKH TIepcoHasa. MeTo bl OIIEHKH ITepCcoHaa.
Vmpasnenune no nenasim. MBO, OKR. ®opmynuposanue tieneid mo SMART.

O} PeKTUBHOCTH CUCTEMBI YIIPABICHUS MIEPCOHATIOM

PaccmaTprBaemble BOIIPOCHL:

HR-xonTposmuar. Kimtouesbie unaukaropsl a¢dexrusHoctn HR. DddekTuBHOCTS pekpyTHHTa.
PenrabensHocTs nHBecTHLMH B Tepconan HR ROI. [loGaBiieHHas IEHHOCTh YEJIOBEUECKOTO KaIUTana.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

CemuHnap-kpyrislii cros «Mecto crparerun YUP B crpaTerun opranusanum»
B pesynbrate ceMuHapa Ha 0a3e 00CYXICHHsI KOHKPETHBIX KEHCOB CTYJCHTHI (DOPMUPYIOT MOHUMAHKE
ponu YUP B opranu3anuu u B3auMoCBsI3b Ou3Hec-cTpateruu u HR-ctpareruu.

Munu-TpeHuHr: «I'1e HailTu noaxoadiue Kajapei?». PosieBas nenoBas urpa

«CobecenoBanue»
B pe3ynpraTe MUHU-TPEHHUHTA U IEIIOBOU UTPHI CTYICHTHI HAydaTCs IPUMEHATh METOABI 0TOOpa
nepcoHara.

Keiic Ha Temy: CKOJIBKO CTOUT TEKY4YECTh NIepcoHasna’?
B pesynbrare pemieHus keiica CTyAEHThl Hay4aTcsl ONPEAEIIATh 3aTpaThl OPraHU3ally, CBA3aHHbIE C
TCKYUYCCTBhIO IIEpCcoOHAJIA.

Pemrenune xetica 1o IMOCTPOCHUIO CUCTCMbI O6yLIeHI/I$I B OpraHU3aluu.
B PE3yJIbTAaTC PCIICHUA Keiica CTYACHTBI Hay4aTcCs (IJOpMyJ'H/IpOBaTb Oeiau 06y‘~IeHI/I$I, OIpeACIIATh
noaxogauue METoAbl U TCXHOJIOTUN O6y‘I€HI/Iﬂ.

CemuHap Ha TeMy «BbIOOp METO/10B OLIEHKH I1EPCOHAIAY.
B PE3YyJIbTATC 3aHATHUA CTYACHTBI HAy4aTCs OIIPEACIIATH HanOolee 3(1)(1)6KTI/IBHI>I€ METOAbI OICHKH
NepcoHaja B 3aBUCUMOCTHU OT OH3HEC-KOHTEKCTA U Heﬂeﬁ OLICHKH.

Pemenue 3anaun Ha onpeaeneHue nokaszareneit s3gpdexrusnoctu YYP.
B pesynbraTe CTYJICHTBI HAy4YaTCsl pacCUUThIBATh HeKOTOphie HR-MeTpuku u nokaszarenu 3pGeKTHBHOCTU

VHBECTHUIMI B YEJIOBEUECKHUE PECYPCHI.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

n/o

Bun camocTosiTennbHOM paboThI

Pabora c nuteparypoit

IToaroroBka k MPAKTUYCCKUM 3aHATUAM

Brimonmnenne WHIAWBUAYAJIBHOI'O IIPOCKTA

HOILFOTOBKa K 3allIUTC MHANBUAYAJIIbHOTO ITPOCKTA

IToaroroBka k HpOMC)KYTOLIHOI‘/’I aTTeCTalnu.

o o Bl WO N

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCHOJIb30BaTh IIPU

OCBOEHUU JUCUUILIAHBI (MOAYJIA).

11\/(; bubnuorpadudaeckoe onrcanue Mecto noctyna
1 Kpyrnos, /1. B. Ctparerndyeckoe ynpasienne nepconaiom : | URL:
yueGHoe mocobwue mst By3os / 1. B. Kpyrmnos, O. C. https://urait.ru/bcode/568096
Pe3nukosa, . B. L{pirankoBa. — MockBa : M3maTenscTBo (mata oOparreHus:
IOpaiir, 2025. — 168 ¢.— ISBN 978-5-534-14713-1. 25.04.2025). - Texcr:
3JIEKTPOHHBIH.
2 VYrpaBneHne 4eI0BEeYECKUMU pecypcaMu: CTPATETHH U URL:
MHHOBAIMY : YYEOHMK U IPAKTUKYM [T By30B / TIOJT https://urait.ru/bcode/561282

penakuueit H. A. ['openoBa. — 2-¢ u3., HCIIP. U IO — (nara obpatenns:




Mocksa : U3narensctBo HOpaiit, 2025. — 309 c¢. — 25.04.2025). - Texkcr:
(Beicmiee o6paszosanue). — ISBN 978-5-534-16900-3. 3JICKTPOHHBIH.

3 | Ogmeros, 1O. I'. YpaBnenue nepcoHagoM : y4eOHHUK U URL:

npakTukyM 1 By3oB / 1O. IT'. Oneros, I'. T'. Pynenxo. — 2- | https://urait.ru/bcode/559820
e u311., nepepab. u xom. — Mocksa : M3natenserso FOpaiir, | (1aTa obpaienus:

2025. — 445 ¢. — (Bsicuiee oOpazosanue). — ISBN 978- 25.04.2025). - Texer:
5-534-11503-1. 3JIEKTPOHHBIN.

6. IlepeueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCSA TIPHU
OCBOCHUH JUCHUIUIUHBI (MOIYJIA).

Odunuaneheiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texanueckas oubnuorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

/. IlepeuyeHb JUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTEeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTrO /I OCBOCHUS AUCITUTLIIUHBI (MOYJIs).

SAnnekc. bpaysep (wnm apyroit 6paysep).
OnepanuonHas cucrema Microsoft Windows.
OducHbrii naker npuinoxenuit Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO MPOIEcca MO AUCIUTITHHE (MOJIYIIO).

Jns mpoBeAeHUs JIEKIMOHHBIX 3aHATUM HeoO0Xxoauma ayauTopus ¢
MYJIbTUMEINA allapaTypou.
9. ®opma MPOMEKYTOUHON aTTECTALNU:

Dxk3ameH B 1 cemectpe.

10. OueHouHble MaTEpHUATIBI.

OueHo4YHbIE MaTepUaIbl, IPUMEHSAEMBIE TPU NPOBEIECHUN MPOMEKYTOUHON
aTTecTaluu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTHUBHBIM
aktroM PYT (MUUT).
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