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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto OCBOCHMS AUCUMILIUHBI SBISETCS (POPMUPOBAHHE Y OO0YUaIOIIUXCS
KOMIIETEHIIUN B c(pepe CTpaTernyeckoro ynpasieHus nepconaioMm (aanee - CYII)
OpraHu3alMM KaK YacTH CUCTEMBbI YIIPABICHUS OPraHU3alvM, ONPEACIIOIIEH ee
OPUOPUTETHI B 00JIACTH YIIPABJICHUS JIFOAbMH B OpTraHU3alUU.

3amayaMu  OCBOGHHSI  JUCUUIUIMHBI  sIBIsieTCs  (GOPMUpOBAHHE
00yyYaromMXcs:

- 3HAaHUSA CHCTEMbl U OCHOBHBIX (PYHKIMOHANbHBIX HampasieHuit CVYII,
MOJIXO/IOB K pa3pabOTKe CTPATEeTUH YIIPABJICHUS IEPCOHAIIOM;

- yYMEHHUs aHaJu3MpOBaTh CYILIECTBYIOLIYID CHUCTEMY  YIIPaBJICHUS
IIEPCOHAJIOM B OPraHMU3aLUN;

- CHOCOOHOCTH pa3pabaThiBaTh IUIAHBI PA3BUTUS CHUCTEMBl YIIPaBJICHUS
IIEPCOHAJIOM B LIEJIOM U €€ OTAEJIbHBIX NOJCUCTEM B OPTAHU3ALNH.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

IIK-6 - CmoocobeH QopMynupoBaTh M pealM30BbIBATh KOMAaHIHYIO
CTpATervio, KOOPJIWHUPOBATh YCHJIHMS YYaCTHHUKOB M YIPABISITH COOCTBEHHOM
3¢ (PEKTUBHOCTHIO JIJISt JOCTHIKEHUS PE3YIbTATA,

IK-8 - CrniocoOen BoicTpanBaTh d(PPeKkTUBHBIC OM3HEC-KOMMYHHUKAIIUU, B
TOM 4YHCJ€ Ha WHOCTPAaHHOM(BIX) s3bIKe(aX), TMPUMEHSISI COBPEMEHHBIC
KOMMYHUKATHUBHBIC TEXHOJIOTHH IS peIIeHUsS TPOo(PeCcCCHOHATBHBIX 3amad |
JOCTHKEHHMSI 1IeTIeH OpraHn3allMOHHOTO Pa3BUTHS.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, 4YTo Mo €ro pe3yJibTatam
oOyuJarommiicst Oyier:

3HaTh:

OCHOBBI CTPATETMYECKOT0 yYIIPaBJICHUS ITEPCOHAIIOM;

MPUHIIUIBI OPTaHU3AIMKI CUCTEMBI YIIPABJICHUS MTEPCOHATIOM;

OCHOBHBIE (DYHKIIUHU YTPABJICHUS MTEPCOHATIOM;

METOJIbI OIEHKH MOTPEOHOCTH B IMEpcoHalie, 0TOOpa, 00OyUeHHUsI, pa3BUTHS,
MOTHBAIINH, OLICHKU MTEPCOHANIA;

METO/Ibl ¥ TEXHOJIOTHH Pa3pabOTKU CTPATETUN YIIPABJICHUS TIEPCOHATIOM;

YMmeTh:
HUCITIOJIB30BATh MCTOJAbBI MW TCXHOJIOI'MUW aHAJIN3a CHCTCMBbI ynpaBHeHI/Iﬂ
NEepPCOHAJIOM B OpraHU3alluu;



BbIpa0aThIBaTh KOMAHJHYIO CTpaTeruto st 3(Q(HEKTUBHOTO YIPABICHUS
MIEPCOHAJIOM OpraHU3alUu;

Baanernb:

HaBBIKAMH Pa3paOOTKH TIAHOB PAa3BUTHUS CUCTEMBI YIIPABICHUS TIEPCOHATIOM
B IICJIOM U €€ OTJEIbHBIX MMOJICUCTEM B OpTraHU3all1u;

HaBBbIKAMU OpPTaHU3AIMHU U PYKOBOJICTBA KOMAaH/JHOM pabOTOM.

3. O6beM AUCIUTLINHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TpyIOEeMKOCTh AUCHUIUIMHBI (MOIyJis) coctaBisieT S5 3.e. (180
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem pgucuuIuIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTelIbHOM NporpaMMbl HAa UHBIX YCIOBUSX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

. Konngectso yacos
Tun y4eOHBIX 3aHSTHIA

Bcero | Cemectp Nel

KonTtakTHas paboTa pu NpoBeIeHNH YUeOHBIX 3aHATHH (BCEro): 32 32
B Tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O6bemM mucHUIUIMHBL (MOIyYJisA) B (OpME CaMOCTOSITENIbHONW padoThI
oOyyJaronmxcsi, a Takxke B (opMe KOHTAKTHOW pabOThl OOyYarommxcs c
nearoruaeckuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
o0pa3oBaTeNnpHON TporpaMMbl HAa HWHBIX YCIOBHUSX, TIPU MPOBEICHUU
MIPOMEKYTOUHOM aTTecTalu coctapiisieT 148 akagemuyeckux vaca (0B).

3.4. ITpu oOy4eHUH 0 UHAUBUAYAJILHOMY YYEOHOMY IJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peaii30BaH
MOJTHOCTHIO B (pOpME CaMOCTOSITENIHPHON pabOThl 00yUaIoOmuXCs, a Takke B (hopme
KOHTaKTHOU pabOThl O0ydYarOMMXCsA C MEAAarorudecKuMu pabOTHUKAMH U (WJIN)
JUIaMH, TIPUBJIEKAEMBIMH K peaIM3aIliid 00pa30BaTEILHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TIPH MTPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JIEKIIUOHHOTO THUIIA.




/o

Tematuka JICKIIMOHHBIX 3aHITUH / KpaTKO€ COACPIKAHUC

CTpaTerI/Iﬂ " IMOJIMTHUKA YIIPaBJICHUA YCJIOBCUCCKMMHU pECypCaMU B OpraHu3aluu.
PaccmarpuBaembie BOIIPOCHL:

Ionsrue, Tepmunsl, KoHIennuu B obmactu YUP. Lenmn YUP. Pons 1 3HaueHne ynpaBieHUs IEPCOHATIOM B
o01ei cucteMe ynpaBieHs KOMIaHuEeH. Poilb 1 MecTo ciayk0bI mepcoHala B CTPYKTYPe KOMIaHUH.
Tumer YUP. KirtoueBsie Bonpocs! crparerundeckoro YUYP. Cxemsr moctpoenns HR-cTpaTernm.
Cospemennsic HR-Bb30BEI. Tunmanbie ommbku mpu noctpoernu HR-crparernii. Ctparermaeckue
YCTaHOBKH.

CTpaTCFI/Iﬂ IMPUBJICYCHUS TAJIAHTOB

PaccmarpuBaembie BOIIPOCHL:

JomxHocTh, pabota, coTpyauuk. [IpoekTrpoBanue u aHamu3 padoThl. OCHOBHBIC JIEMEHTHI CTPATETUU
MPUBJICUCHHS TAIAHTOB: MOJICITh KOMIICTCHIIU, OpEHIUHT paboToaaTeNsl, PEKPYTUHT, 0TOOD. [loHsATHE
KOMIIeTeHIIMU. THUIbl KoMneTeHIMi. Msrkue u skecTkue HaBblKH. [Ipumepbl Moaenell KOMIETEHIHH.
®DopMBI 1 THCTPYMEHTHI pa3BUTHA KoMmrieTeHIH. bpenn padoromarens. LleHHOCTHOE TIpeIoKeHIEe
paboromatens. OObSBICHIE O BAKAHCHH: HHCTPYMEHT 0TOOpa mim npusieueHus? [logdop u otdop.
MeTomp! npuBIIeYeHNS KaHIUAATOB. PedepanbHblii pekpyTuHT. THITEI KaHAUJATOB HA PHIHKE TPYZAA.
Kputepun Beibopa merona mo moadopy nepconana. Lemn u crpykrypa otbopa. O630p MeToa0B 0TOOpa
KaHAuaaToB. BopoHka mogbopa. ACCECMEHT-LIEHTP KaK METOJ 0TOOpa KaHauaaToB. DPakTopsl BEIOOpA
cTpareruu HaiimMa. Kpurepun appekTHBHOCTH CHCTEMBI HaliMa repcoHara.

MOTI/IBaI_II/ISI IepcoHalia

PaccmaTtpuBaeMble BOIIPOCHI:

Omnpenenenne MotuBanuy. OCHOBHBIC MTOHATHS MOTHBAIMH. THITEI MOoTHBaMH. CHCTEMa COBOKYITHOTO
BO3HarpaxaeHus. PakTopsl, ONpeIeNIIone YPOBSHb OIUIaThl Tpyaa. [locTosHHAs YacTh OIIIATHI TPYAA.
I'petigunr. [lepemenHast 4acTh omuIaThl TpyAa. BapuaHThl peann3anny nepeMeHHOM YacTH OIUIATHI TPYAa.
BnusHue BO3HATpaXkIeHHUS. HAa MOTHBAIMIO TIEPCOHANA 1 KOMIICTEHTHOCTb. JIBIOTHI M KOMITEHCAIIH.
CoumanbHbli nakeT. HemaTepuanbHast MoTHBanus. MoTHBanys U yepkaHue. TeKydecTb nepcoHaa.
AOceHTen3M. HpI/IMeHeHI/Ie KOJIMYECTBEHHBIX METO/I0B B CUCTEME MOTUBAILINU U YACPKAHUA IIEPCOHAIA.

OOyueHne U pa3BUTHE TIEpCOHANA

PaccmarpuBaembie BOIPOCHL:

ITonsaTtust 06ydenus u pa3purus. CTpaTernuyeckoe pa3BUTHE YEIIOBEUECKUX PecypcoB. Moaenb o0yJaromeit
opranuzanuu. OnpezaeneHue nesieil o0ydeHns. YpasieHue o0ydeHueM. Moeinb 00yueHus nepcoHaa.
daxTopHl, BIUSOLINE Ha cHCTeMy 00y4eHus. DopMupoBaHue cUCTeMbl 00yueHus. OnpeneneHne
HOTPeOHOCTH B 00y4eHUH. [IpUHIUITBI 1 METO/IBI OOYYEHHS. ANTOPUTM CHCTEMATH3aLHHU IpoLecca
o0yueHns. OmuOKH B OIX01aX K 00yUEHHIO COTPYIHUKOB. DPPEKTHBHOCTH OOYUCHHSI.

PasButue nepconana. Matpuua [IpousBoaurensHocTs - [loTeHIMan. AnanTanys nepcoHana: 3a4eM oHa
HyxHa? Tunel ananrauuy.

Onenka nepconana

PaccmarpuBaembie BOIPOCHL:

YnpasneHue Mpou3BOANTEIBHOCTBIO U OLICHKA nepcoHana. [lonsTue, 3HaueHne u npeaMer oneHku. Luxi
cucreMbl oneHkH. Juarnor o nemsx. Marepdeiice onenkn nepconaia. [IpuanHbl BHEAPEHNS OLIEHKH
nepcoHana. BeI30Bbl OLIEHKU NepcOHaa. DJIEMEHThI OLIEHKHU MepcoHana. MeToabl OLIEHKH epCoHama.
VYnpasnenue no uensim. MBO, OKR. ®opmynuposanue neneit no SMART.

O} PeKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM

PaccmarpuBaembie BOIPOCHL:

HR-xortpomnuar. Kirouessie uHAUKATOPHI d3ddhekTuBHOCTH HR. DdhekTHBHOCTH peKpyTHHTA.
PenrabensHocTh nHBecTULNH B IepcoHast HR ROI. Jlo6aBiieHHast IEHHOCTh YeI0BEYECKOT0 KarnTana.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

CemuHnap-kpyrislii croi «Mecto crparerun YUP B cTpaTeruu opranusanumn»
B pesynbrate ceMuHapa Ha 0a3e 00CYXICHHsI KOHKPETHBIX KEHCOB CTYJCHTHI (DOPMUPYIOT MOHUMAHKE
ponu YUP B opranu3anuu u B3auMoCBsI3b Ou3Hec-cTpateruu u HR-ctpareruu.

Munu-TpeHuHr: «I'1e HalTH noaxoadiue Kajapei?». PoneBas genosas urpa

«CobecenoBanue»
B pe3ynpraTe MUHU-TPEHHUHTA U IEIIOBOU UTPHI CTYICHTHI HAydaTCs IPUMEHATh METOABI 0TOOpa
nepcoHara.

Keiic na remy: CKOJIBKO CTOUT TEKY4eCThb IepcoHaa?
B pesynbrare pemieHus keiica CTyAEHTbl Hay4aTcsl ONPEAEIATh 3aTpaThl OpraHU3allY, CBI3aHHBIE C
TCKYUYCCTBhIO IIEpCcoOHAJIA.

Pemrenune xetica 1o IMOCTPOCHUIO CUCTCMbI O6yLIGHI/I$I B OpraHU3aluu.
B PE3yJIbTAaTC PCIICHUA Keiica CTYACHTBI Hay4aTcCs (bOpMyJ'H/IpOBaTb Oeiau 06y‘~IeHI/I$I, OIpCACIIATh
noaxogauue METoAbl U TCXHOJIOTUN O6y‘I€HI/Iﬂ.

CemuHap Ha TeMy «BpIOOp METO/10B OLIEHKH IEPCOHATIAY.
B PE3YyJIbTATC 3aHATHUA CTYACHTBI HAy4aTCs OIIPEACIIATH HanOolee 3(1)(1)6KTI/IBHI>I€ METOAbI OICHKH
NepcoHaja B 3aBUCUMOCTHU OT OH3HEC-KOHTEKCTA U I.Ie.l'[eﬁ OLICHKH.

Pemenue 3anaun Ha onpeaeneHue nokaszareneit a3gpdexrusnoctu YYP.
B pesynbraTe CTYJICHTBI HAy4YaTCsl pacCUUThIBATh HeKOTOphie HR-MeTpuku u nokaszarenu 3pGeKTHBHOCTU

VHBECTHUIMI B YEJIOBEUECKHUE PECYPCHI.

4.3. CamocrosiTenbHas paboTa 00y4darOIMuXCs.

n/o

Bun camocTosTenbHOM paboThI

Pabora c nuteparypoii.

IToaroroBka k MPAKTUYCCKUM 3aHATUAM.

Brimonmnenne WHIWBUIYAJIBHOI'O IIPOCKTA.

HO}IFOTOBKa K 3allUTC MHANBUAYAJIbHOTO ITPOCKTA.

IToaroroBka k HpOMG)KyTO‘-IHOﬁ aTTeCTaluu.

o O Bl WO N

IToaroroBka k TeKyIiemMy KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCHOJIb30BaTh IIPU

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

11\/?1 bubnuorpaduueckoe onucanue Mecto noctyna
1 Kpyrnos, /1. B. Ctparerndyeckoe ynpasienne nepconaiom : | URL:
yueGHoe mocobwue mst By3os / 1. B. Kpyrmnos, O. C. https://urait.ru/bcode/568096
Pe3nukosa, . B. L{pirankoBa. — MockBa : M3maTenscTBo (mata oOparreHus:
IOpaiir, 2025. — 168 ¢.— ISBN 978-5-534-14713-1. 25.05.2026). - Texcr:
3JIEKTPOHHBIH.
2 VYrpaBneHne 4eI0BEeYECKUMU pecypcaMu: CTPATETHH U URL:
MHHOBAIMY : YYEOHMK U IPAKTUKYM [T By30B / TIOJT https://urait.ru/bcode/561282

penakuueit H. A. ['openoBa. — 2-¢ u3., HCIIP. U IO — (nara obpatenns:




Mocksa : U3narensctBo HOpaiit, 2025. — 309 c¢. — 25.05.2026). - Tekcr:
(Beicmiee o6paszosanue). — ISBN 978-5-534-16900-3. 3JIEKTPOHHBIH.

3 | Ogmeros, 1O. I'. YpaBnenue nepcoHagoM : y4eOHHUK U URL:

npakTukyM 1 By3oB / 1O. IT'. Oneros, I'. T'. Pynenxo. — 2- | https://urait.ru/bcode/559820
e u311., epepab. u xor. — Mocksa : M3natenserso FOpaiir, | (1aTa obpaienus:

2025. — 445 ¢. — (Bsicuiee oOpazosanue). — ISBN 978- 25.05.2026). - Texer:
5-534-11503-1. 3JIEKTPOHHBIN.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 MaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOCHUH JUCHUIUIUHBI (MOIYJIA).

Odunuaneheiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas oudauoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOr0 oOecredyeHus, B TOM 4YHUCIE OTEUYECTBEHHOIO MPOU3BOJCTBA,
HEO0OXOIMMOTrO /I OCBOCHUS AUCITUTLIIUHBI (MOYJIs).

SAnnekc. bpaysep (wnm apyroit 6paysep).
OnepanuonHas cucrema Microsoft Windows.
OducHbrii naker npuinoxenuit Microsoft Office.

8. Omucanne MaTepHAIbHO-TEXHUYECKON 0a3bl, HEOOXOAUMON IS
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO MPOIEcca MO AUCIUTITHHE (MOJIYIIO).

Jnst mpoBeAeHUs JIEKIMOHHBIX 3aHATUHA HEoOXOIHMMa ayAuTOpHUSl C
MyJIbTUMENNA annapaTypou.
9. ®opMa MPOMEKyTOUHOM aTTECTAINH:

Dxk3ameH B 1 cemectpe.

10. OueHouHble MaTEpHUATIBI.

OueHouHbIE MaTepualbl, IPUMEHSEMBIE ITPU NPOBEIACHUH MPOMEKYTOUYHOM
aTTecTaluy, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTHBHBIM
aktroM PYT (MUUT).
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