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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Henstmu u3yueHus: AUCUUIUIMHEBL (MOAYsl) «Teopust U cucTeMBbI yIIpaBICHUS ABISETCS
(GopmupoBaHUE y 00YYAIONIMXCS ONPENEIEHHOTO COCTaBa KOMIICTEHIINH, 0a3UPYIOIIUXCS Ha
Xapak-TepUCTUKAxX Oyaymiel mpohecCHOHAIBHOM ACSTENbHOCTH, 8 HIMEHHO:

- OBJIAACHUC KOHHGHHI/Ieﬁ, npuHOUIIaMU U MCTOJaMU YIIPAaBJICHUSA CIIOKHBIMHA TCXHUYCCKUMU U
OpraHU3alMOHHO-9KOHOMHYECKUMHU CUCTEMaMH, IIPUMEHEHHE HX B IPOCKTUPOBAHHH, CO3JaHHH,
SKCILTyaTallu U COBCPHICHCTBOBAHUU CJIOKHBIX CUCTEM YIPABJICHUS U UX KOMIIOHCHTOB,

- aHaJIU3 U COBCPUICHCTBOBAHUC IICI>’ICTBYIOL[[I/IX CHUCTCM U UX KOMIIOHCHTOB, Pa3BUTUC
WHHOBAIIMOHHBIX IIPOrPaMM H IPOLIECCOB B ATOM cepe NesiTeIbHOCTH.

- OBJIAJICHUE METOJaMHU MOJICIIMPOBAHUS, aHAJIN3a U CHHTE3a CIIOKHBIX HAYKOEMKHUX
IPOU3BO/ICTBEHHBIX KOMILJIEKCOB, IPUMEHEHUE UX B IPOCKTUPOBAHUH, CO3/IaHHUH, IKCILTyaTaI[HH
Y COBEPIICHCTBOBAHUH HAYKOSMKHX HPOU3BO/ICTB U MX KOMIIOHCHTOB;

- BBISIBJICHUE U COJIEPIKATEIFHOE OMUCAaHKE IPOo0IeM npodeccHoHaIbHON eI TebHOCTH;

- OpMHUPOBaHUE TEOPETUICCKUX 3HAHUI, PAKTUUCCKUX HABBIKOB U YMEHHI, HEOOXOIUMBIX IS
y4eOHOI 1 PO eCcCHOHATHLHON e TEIbHOCTH.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYyeOnas aucuuniauHa "Teopus v cuctemsbl yrpaBiaeHUs!" OTHOCUTCS K 00Ky 1
" IucuumauHbl (MOIyNH)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. [lnanupyemble pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbLHOMH MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIINN:

ITKC-2 CriocoOHOCTh OPraHU30BBIBATh U YIPABIIATH MHHOBAIIMOHHOM 9KOCHCTEMOMN B
peayin3allii HHHOBAIIMOHHOTO NMPOEKTa

VK-1 CrniocobeH oCcylIecTBIATh MOUCK, KpUTUYECKUH aHaTN3 HHPOpMaLuH,
MIPUMEHSITh CUCTEMHBIN NOJIXOJ] JI7Is1 pELICHMsI TIOCTABJIEHHBIX 3a]a4

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B cootBercTBuM ¢ TpeboBanusmu BIIO no qanHOMY HanmpaBiIeHHIO MOATOTOBKH pean3a-
1[1s1 KOMIIETEHTHOCTHOT'O TIOJIX0/[a MPeAyCMaTPUBAET IIMPOKOE UCIIOJIb30BaHNE B yUEOHOM
npoliecce aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEAECHUS 3aHATUN (KOMIIBIOTEPHBIX
CUMYJISIIUH, CUTYyallMOH-HbIE 3aJJaHusl, pa300p KOHKPETHBIX CUTYaLlUN U pa3InYHbIe TPEHUHTH) B
COUYETaHHH C BHEAYIUTOP-HOU paboToi ¢ 1eNbi0 POPMHUPOBAHUS U PA3BUTUSA
npodecCHOHATBHBIX HAaBBIKOB 00yJaromuxcsa. B paMkax yueOHOro Kypca npeaxycMOTpeHbI
BCTPEYH C MPEACTABUTEIIMU POCCUMCKUX U 3apyOEKHBIX KOMITaHUH, TOCYAapCTBEHHBIX U
0O0IIeCTBEHHBIX OPraHU3aINi, MacTeP-KJIACChI SKCIIEPTOB M CIEIMA-TUCTOB. Y IENbHBIN BeC
3aHATUH, IPOBOJIUMBIX B MHTEPAKTUBHBIX (hOpMax, OMpeaesisieTcs IIaBHOM Lenbio (MUCCHE)
IPOrpaMMbl, 0COOEHHOCTHIO KOHTUHT€HTa 00YUaIOIUXCSl U COJIEpKaHueM KOHKPETHBIX
JUMCLUIUIMH, U B LIEJIOM B y4eOHOM IpoIiecce COCTaBIATh He MeHee 50% ayAUTOpPHBIX 3aHATUI
(ompenensercst tpeboBanusaMu OI'OC ¢ yuerom crienmduku OIT). 3aHATHS TEKIIMOHHOTO TUTIA
JUIS COOTBETCTBYIOLUX T'PYIII CTYI€HTOB HE MOT'YT COCTaBIATh Oonee 50% ayanTopHBIX
3aHsTHi (onpeaensercs coorsercTByronM @I'OC. MeTtoauka npenoaaBaHusi Kypca CTpOUTCS
Ha COYETAHMUHU PA3IMYHBIX (OPM 3aHATHUH CTYJEH-TOB: JIEKIIUH, 1a00paTOPHBIE 3aHATHS,
BKJTIOYAIOII[ME aKTUBHBIE METOAbI 00Y4EHUs (CUTYaIIMOHHBIE 331aHNUs ), pa3pab0TKa KOHKPETHBIX




yIpaBJIEHYECKUX CUTYyalluil B paboueil TeTpaau cTyJeHTa u Ip. B pe3ynbraTe ocBOeHUs Kypca
CTYAEHT JI0JKEH U3YYUTh METOJIbl IPOBEICHUS HCCIEIOBAHNMN, aHA-JIN3a UCXOIHBIX JJaHHbIX,
IIPOEKTUPOBAHUS U HOPMUPOBAHUS CUCTEM YIIPABJICHUS, COBEPILIEHCTBO-BaHUS
(GYHKLIHMOHAIBHON CTPYKTYpPBI YIIPABICHUECKUX CUCTEM, a TAKXKE IIPOLIECCOB 0OpabOTKH J1aH-
HBIX U YIIPABJIEHUS B IIOJIPA3/IENEHUAX UCCIeayeMoi opranusanuu.Kpome Toro, o 1omkeH
OBJIa/IETh HABBIKAMH MCCIIEJOBATEIBCKON U OPraHu3aTOPCKON paboThI B IpyInax, yMeTh
(bopMynHupoBaTh 331a4K B COOTBETCTBYIOILEH 00J1aCTH AEATENBHOCTU U pa3pada-ThIBaTh METOAbI
UX BBIIIOJHEHUS C UCIIOJIb30BAHUEM IIEPCOHANIBHBIX KOMIIBIOTEPOB, pa3padaThIBaTh
COOTBETCTBYIOILIME IPOLEAYPHI 1 MEXAHU3MBI YIIPABJIEHYECKUX IIPOLIECCOB, BBIIIOJIHATh
TE€XHUYEC-KUE, TEXHOJIOTUYECKNE U SKOHOMUUECKUE pacueThl; OPraHM30BbIBATh
JIOKYMEHTAILlMOHHbIE MPOLIECCHI B YIIPAaBJIEHYECKUX cucTeMax.Ha NeKIMOHHBIX 3aHATUAX
CTYZAEHTBI IOJy4at0T OCHOBHON 00bEM 3HAHMI B paMKax U3ydae-MON AUCHUIUIMHBI: 3HAKOMSTCS
C KJIFOUEBBIMU MOHATHIMHU, HAYYHBIMU OJXOAAMH K MCCIIEIOBAHNIO, METOIAMH UCCIIEJOBAHUS
CHCTEM YIpPaBJICHHS, KOHKPETHBIX MTPOOJIeM Ha ypoBHE opranu3anuu.Ha ceMruHapcKux u
IPAaKTUYECKUX 3aHATUAX MTPEyCMOTPEHBI JIB€ OCHOBHbIE (DOPMBI PabOTHI: BHICTYIICHHE C
COOOILEHUSMH U JO0KJIaJaMH1 10 TeMaM JAMCLUILIMHBI, aHAIMTUYECKAs U POEKTHasi paboTa B
MaJIBIX TpyNIax (aHaJu3 JOKYMEHTOB, 00CYXICHUE, pa3pad0TKa MPOrpaMMEbI HCCIIC0BA-HUSA).
CeMmuHapcKue ¥ MPaKTUYECKHUE 3aHATHS PEeIAOT YeThIpe BaKHeHIue 3a1a4n: 1) 3akperuieHue
MOJTYYCHHBIX Ha JICKIHUAX 3HAHUH; 2) yriayOsieHue 3HaHu| B 00JIaCTH JUArHOCTHUKU CHCTEM
ynpasie-Hus; 3) GopMupoBaHHE HaBBIKOB HCCIe10BaTENbCKON paboThl; 4) hopMHUpOBaHUE
HaBBIKOB KOMaH-/1HOM pa0oTbl. KOHTpoIIbHBIE paOOThI HallEJIEHbI HE TOJIBKO Ha 3aKpeIIeHue
MIOJIyYEHHBIX 3HAaHUH, HO U HA IIPOBEPKY CTEIIEHU YCBOEHUS COJEPKAaHUS Kypca, IOHUMAaHUs €ro
npeamera. KoHTposibHbIe paGOThI BBITOIHAIOTCS B BUJIE CIIELMAIBLHO OJATOTOBIEHHBIX 3a/laHUH,
MIOMOTAIOIINX ONPEICITUTh YPOBEHb ()YHKIIMOHAILHOW TPAMOTHOCTH/HETPAMOTHOCTH CTYICHTA
(T.€. cIOCOOHOCTH ¥ TOTOBHOCTB PEIIaTh KOHKPETHBIE 3a/1a4K B paMKax MpoQeccCuOHaNbHON
MOJrOTOBKH Ha YpPOBHE YCTaHOBIIEHHBIX TpeOoBaHuil).CaMocTosITeNbHAsS pabOTa BKIIOUAET JIBE
(GOpMBI: * MOATOTOBKA K JaOOPATOPHBIM M MPAKTUYECKUM 3aHATHUSAM, T.€. paboTa C
PEKOMEHI0BaHHOM TUTEPaTypOil, N3y4eHNE HOPMATUBHBIX JOKYMEHTOB 10 TEME CEMUHAPCKOI0
U TIPAKTHYECKOTO 3aHSA-THsI, OArOTOBKA JOKJIa/1a 10 BRIOpaHHON TeMe (TeKCT COOOIIEHUs U
MIPE3eHTalINs );* MOATOTOBKA MOPTGoHo 1o Kypey. Pazpabotka mopTdonuo no AUCIUIUIMHE
«Teopust 1 cC-TeMBbl YIPaBICHUSD sIBIIsieTCs (POpMOI TBOpUECKOM pabOTHI CTyI€HTa, YTO
npernonaraeT 3HaHue JU-TepaTyphl 10 TeMe, YMEHHE I'paMOTHO COPMYIIHPOBaTh MpodIeMy
HCCJIEIOBaHMSI, CCIIEIOBATENIb-CKHUE 33a/1a4M U BbIOpaTh aJIeKBaTHbIE METO/bI COOpa 1 aHaJIN3a
naHHbIX. OlLleHKa NOJTY4YEeHHBIX 3HAHUH, YMEHUN 1 HaBBIKOB OCHOBaHA Ha MOJYJIbHO-
PEeNUTHHTOBOM TexHoJIoruK. Bech Kypc pa3ouT Ha psija pa3aesnoB, IPEICTaBISIIOIIMX CO00M
JIOTHYECKH 3aBeplleH-HbIH 00bEM yueOHOM nHpopmannu. OOHbI OLIECHOYHBIX CPE/ICTB
OCBOEHHBIX KOMIIETEHIIMH BKJIIOUA-IOT KaK BOIIPOCHI TEOPETUYECKOIO XapaKTepa /sl OLIEHKH
3HAHUHU, TaK U 3a/1aHUS IPAKTUYECKOT0 coJiepKaHus (pelieHre CUTyallMOHHBIX 3a/1a4, aHaJU3
KOHKPETHBIX CUTYaIMii, paboTa ¢ JaHHBIMHU) JUIS OLICHKH YMEHUI U HaBBIKOB. TeopeTuyeckue
3HAHUS MPOBEPSIOTCS MyTEM MPUMEHEHHUS TAKMX OpraHU3allMOHHbBIX (OpM, KaKk
WHAWBUAYaJIbHbIE U IPYIIIOBBIE OMPOCHI U PEIIEHUE TECTOB..

6. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3jesiaMm)

PA3JIET 1
PaSIlCJ'I 1 ynpaBHCHI/IC, KaK OopraHru3allMOHHad (bopMa NCATCIIBHOCTHU

Tema 1. KonnentyanbHbie OCHOBBI «Teopun v cucteM yrpaiieHus». [[puHIUnb v npaBunia.
VYrpaBieHre Kak CBOWCTBO BBICOKOOPTaHU30BAHHBIX CUCTEM, KaK MPOIIeCcC U KaK CyOBEKTHO-
o0BvekTHOE oTHOoLIeHHe. [IpenmMeT 1 3a1auu Teopun ynpapieHus. YTpaBieHHE KaK HayKa.
CoueraHue HayKu M UCKYCCTBA B TEOPUU M MPAKTHUKE YIpaBIeHUs. YIpaBIeHUE KaK (QyHKIIHS
OpraHU3aIMOHHBIX CUCTEM, 00eCIeUnBarOIIasi COXpaHEHUE CTPYKTYPbl OpraHU3aIiK (CUCTEMBI),



noJ/iep)KkaHue peskuma padoTsl (pexxuma (QyHKIIMOHUPOBAHMS), peaTU3alfio PorpamMM (IIaHOB,
IPOEKTOB) M JOCTIKECHHUE IeNIel. YIIpaBiIeHHe KaK OJH U3 OCHOBHBIX BUJIOB JEATEILHOCTH
4eJIoBeKa. YTIPaBICHUE KaK MIPOIIECC BEIPAOOTKU U peaIu3aluy LeJIeHalIPaBICHHBIX BO3/1eiCTBUI
Ha KaKoi-1100 0OBEKT B MHTEpECax TOCTIKCHHUS ONPE/ICICHHBIX PE3yIbTaTOB, T.C. 3apaHee
HAaMEUYEHHOH U 0CO3HAHHOM LIeIM Ha OCHOBE HH(OpMAIUK 00 00BEKTE yIpaBIeHUS U BHEIIHEH
cpenbl. YIIpaBiIeHUE KaK yMEHHE JOOMBAThCS IIOCTABICHHBIX LENEH, HCIIOIb3Ys TPY,
MHTEJUIEKT, MOTHBBI TIOBEACHUS APYTHX JIIOJICH.

Tema 2. Onpenenenrie NOHATUSI OpraHU3alid U €€ CUCTEMHbIE CBOMCTBA

Bueapenue cucTeMHOr0 MUPOBO33PEHUS M CUCTEMHOM METOI0JIOTMH B HAYKY, TEXHUKY U
MIPAKTUYECKYIO EATEIbHOCTh KAK TJIABHBIN BKJIA/l COBPEMEHHBIX CUCTEMHBIX UCCIIEI0BAHUM.
CucreMa Kak MOJIeNb OOIIETO XapaKkTepa, Kak KOHIENTyalbHBINA aHAJIOT HEKOTOPBIX
YHHUBEpPCAIbHBIX CBOWCTB HaOI01aeMbIX 00BEKTOB. CBOMCTBA CUCTEMBI. LleIOCTHOCTE cHCTEM.
Hanuuune xapaktepucTuky, ejid Wik Kputepus kadectBa. CucreMa Kak 4acThb, WM MOJICUCTEMA
HEKOTOPOIi OombIIeii cuctembl (MeTacucTeMsbl). CucTemMa Kak COBOKYITHOCTD IMOACHCTEM.
HepapXxudHOCTh KaK CBOMCTBO cucTeM. | paHuIlpl cucteMbl. [loHsTHE BHYTPEeHHHUX (DaKTOPOB
(BHYTpEHHHX TepeMeHHbIX ). LleneHanpaBieHHOCT (11€TeyCTPEMIEHHOCTD, IIEJIEBOM XapaKkTep)
cucreM. JluHamMuveckas Teopusi CUCTeM. BHyTpeHHe onucanrue u3MEHEHUsI CUCTEM BO BPEMEHU
(kmaccuyeckast TeopHs cucteM), BHeliHee onrcanne N3MEHEHUs! CUCTEM BO BPEMEHU
(kubepHeTHYEeCKast TPAKTOBKA).

Tema 3. IlonsTHe ynpaBieH:s U METOLOJIOTUS YIIPABICHHUS

VYnpaBieHue- «dIeMeHT, QYHKIUS OPraHU30BAHHBIX CHCTEM Pa3IMYHON MPUPOJIBL:
OMOJIOTNMYECKHX, COLIMATBHBIX, TEXHUYECKHX, 00ECIICUNBAIOIIas COXPaHEHHE UX ONpPe/IeIeHHON
CTPYKTYpBI, IOJIEpPKaHUE PEXUMA JIEATEIbHOCTH, peIU3aliIo IPOTrpaMMBbl, LENIN
JeSITeIbHOCTHY. YTIPaBJIeHNUE — «HAIIPaBJICHHUE ABM)KEHUEM KOTro/4ero-Huly/ b, pyKOBOJICTBO
NEeNCTBUAMHU KOro-HUOYIb». TakuM 00pa3om, TEPMHUH YIPaBIE€HUE OMPENEISAETCS KaK: AJIEMEHT,
byHKLUsA, BO3/IEHiCTBHE, TPOLIECC, PE3YbTaT, BBIOOD U T.1. MeTo/bl aHANTN3a HepapXUU U
aHAIUTHYEeCKUX cucteM. [I[puMeHUTENbHO K 3a1a4aM NPUHATHS PEIIEHUH IpU MHOTUX
Kkputepuax. OnepanioHHble MOJIETH aHAJIN3a U CUHTE3a CUCTEM yIpaBiieHus. [lepenaTounas
(GYHKIHMS OTKPBITHIX U 3aMKHYTBIX CHCTEM yIpaBieHUs. Mozens 3ajaud MaTeMaTH4eCKOTo
IIPOrPaMMUPOBAHUS U ONITUMAJIBHOTO ynpasieHus. Y cinosus Teopembl KyHna — Takkepa.
HeobOxonumele ycrnoBust Diinepa A BapuallioHHOM 3a1aun; [locTpoenne pyHKIMOHAIBHOTO
ypaBHEHMsI TUHAMUYECKOTO MPOrpaMMHUPOBAHUs AJIs cenapadenbHbIX 3a1a4. [IpuHimn
ontumyma [loHTpsirnna.

Tema 4. yHKIIUM ypaBiIeHUs B OpraHU3allMOHHO-3KOHOMHUYeckHx cuctemax (0O9C)
PaccmaTpuBas ynpaBieHue Kak Mpolecc, COBpEMEHHasi HayKa yIpaBJIeHUsI BBIACISAET Pl
(GyHKLIMY yOpaBieHHs, OCHOBHOE BHUMAaHHUE CPEIU HUX YAEISIETCS CIEAYIOIIMM YeThIPEM
GYHKIUAM: TUIAaHUPOBAHUIO, OpPTraHU3aI[ui, MOTHUBAINH, KOHTPOII0. DYHKIUS TUTaHUPOBAHUS
CBsi3aHa C Pa3pabOTKOM JBYX OCHOBHBIX YIPaBICHUYECKHX IUIAHOB: CTPATETMUYECKOTO IJIaHa U
11aHa KOHTpostst. @YHKIIUS OpraHn3alliy CBA3aHa ¢ IUIAHUPOBAHUEM peallu3alluy CTPATeruu
opranu3zanuy. @yHKIMSA MOTUBALlMU HAalpaBJieHa Ha CO3aHNe BHYTPEHHUX YCIOBUH, KOTraa
JIFOJIM OpTaHU3alliy IpUjIaraloT MakKCUMYM YCUJIH JIJIsl TOCTHKEHUSI HAMEUEHHBIX IIeJIeH.
@yHKIMS KOHTPOJIS UTPAET UCKIIIOUUTENBHYIO POJIb B YIPABIEHUH, TaK KAK UMEHHO IIPOLIECC
KOHTPOJIS TPU3BaH 00ECMEeYNTh JOCTIKEHNE OpraHu3aIleil CBOUX 1eiei. Y ClIoBUs
Ha0JII01aeMOCTH CUCTEM YIIPABJICHUS, AaHATUTUYECKUE YCIIOBHS YIPABISIEMOCTH.

Tema 5. MHTErprpOBaHHBIE OPraHU3AMOHHO - dKOHOMHYECKHUE CHCTEMBI

WNHTerprpoBaHHbIE aBTOMAaTU3HUPOBAHHbBIE TPOU3BOICTBEHHBIE CUCTEMbBI U KOMILJIEKCHI
MOSIBUJINCH, U CTayi OypHO pa3BuBaThes B 80-90-¢ rr. mponuioro croyeTus, oiaroaaps
[IMPOKOMY BHEAPEHUIO HOBEHININUX JOCTIKEHUN MHPOPMAITMOHHBIX U MHTEIUICKTYaTbHBIX
TEXHOJIOTHI B aBTOMAaTU3aIMIO0 TEXHOJIOTHUECKUX MPOIIECCOB YIPaBICHHs BCEMU aclleKTaMu
MPOU3BOJICTBA BEICOKOTEXHOJIOTUYHOM MPOAYKIIMH, BKIIIOUYAsl UX PACIPOCTPAHEHHE, pealn3alus



u obcimyxuBanue. CeroiHss MHOTHE aHAJTMTUKU NOJb3yIoTcsa TepMuHOM EAS (Enterprise
Application Soft-ware), npemnoxennbiM kommanueii IDC, 4To JOCIOBHO MOYKHO MIEPEBECTH KaK
«PBIHOK KOPIOPATUBHBIX MPHIIOKEHHIT». OHAKO 60Jiee KOPPEKTHBIM IIEPEBOJIOM CUATACTCS
COBCEM JPYIoi - UHTErpUpPOBaHHAs cucTeMa ynpasiaeHus nmpousBoacteoMm (MCVYII). IDC Bmecto
EAS nmu UCVYII 3auactyto ynorpebistor abopesuarypy ERP. ERP tpakTyeTcs uMu B IIMPOKOM
cMmbicie, To ecTh kKak ERP 1I. B pycckosi3pluHOM IUuTepaType UCHOJIb3YIOTCS TaK-)KE€ TEPMUHbI
KCAY (xopnopatuBHas cucrema aBTomarusauuu ynpasienus) 1 KMC (kopnopatuBHas
uH(popMalMoHHas cucTtema). IHTerpupoBaHHbIe aBTOMAaTU3UPOBAHHBIE CUCTEMBI YIIPABICHUS
HMEIOT CBOM €CTECTBECHHBIN KU3HCHHBIN ITUKII.

Tema 6. DKOHOMUKO-MaTeMaTH4ecKast Mojelb yrnpasieHus O2C

MHorue 3aa4u TIaHUPOBAHHUS, TPOSKTUPOBAHUSI U YIIPABJICHHS B OPraHU3aIMOHHO-
SKOHOMMYECKUX CHCTEMaXx PeIIaloTCs MyTeM PaCCMOTPEHHUS, UCCIIEyEeMOT0 UK
ONTUMH3UPYEMOT0 00BEKTa KaK TUHAMUYECKYIO CUCTEMY C BXOJaMH U BBIXOJaMH.
Heoxnaccuyeckas nies 5KOHOMHUECKOTO Pa3BUTHSI OMTUPAETCS HA MPOIECCH PHIHOYHON
CaMOPETYJISIIIAEH, KOTOPBIC C TIOMOIIBIO PEIHOYHOW KOHKYPECHIIMH aBTOMAaTHYECKU CO3/TAf0T
yCIIOBUS, 00ECTIEUNBAIOIINE CAMOPa3BUTHE. DTH MOJEIN IKOHOMUYECKOTO POCTa HAIleJIEHbI Ha
MOKMCK ONTUMAIBHBIX CITOCOOOB €ro 00eCIeYeHHsI B YCIOBUSAX COBEPIICHHON KOHKYpeHIHH. [Jis
UX pean3anuy HeoOX0MMO HaJINuKe JaHHBIX O XapaKTepe MPeIOKEHHUS U CIIpoca, O
TEXHHYECKHUX BO3MOXKHOCTSX TIPOU3BOCTBA, O pa3Mepax BO3ZMOKHON 3aMEHBI TPYAa KAIlTUTAJIOM.
@opMalbHbBIE U SBPUCTHUECKHE METOIBI U MOJICIIH aHAJIN3 U CUHTE3 CTATUUYECKUX U
JUHAMHYECKHX CHCTeM. MaKkpOoIKOHOMHYECKas MOJIeh B 3aMKHYTOH opme, Moenb
skoHoMHueckoi nuHamuku Cosoy. Tun6epren Been B pynkuuto Ko66a-/lyrnaca dakrop pocra
ro/1IoBoi 3()(HEKTUBHOCTH, KOTOPHIN B MIOCJICICTBUN Ha3BAIU (PaKTOPOM HAYUIHO-TEXHUUICCKOTO
nporpecca. OcoOeHHOCTBIO BBEICHUS TaHHOTO (akTopa siBisiercs To, uto HTII paccmartpuBaercs
Tenepb KaK CaMOCTOSITEILHBIN (DakTop.

PA3JIEJL 7
Paznen 2. YpoBHU 1 KOMIIOHEHTBI OPraHU3allui HHTETPUPOBAHHBIX CUCTEM YIPBICHUS

Tema 7. ApXUTEKTypa CTPYKTYp OpraHU3allii UHTETPUPOBAHHBIX CUCTEM YIIPaBJICHHUS
[TepBbiM cTannapToM ympasieHus 0usHecom 0bu1 MPS (Master Planning Scheduling), nnu
00BbeMHO-KaJIeH1apHoe MIaHupoBaHue Mes Oblia mpocTa — BHavyane popMupoBascs MIaH
IPOJaX, T.€. yCTAaHABIUBAJICSA 00bEM IPOJIaXK ¢ pa30UBKOI 110 KaJleHIapPHBIM [IEPUOAM.
Onwupasich Ha IIIaH NpoJax, GopMHUpOBaiICS IIaH MOMOJHEHHS 3allacoB 3a CUeT MPOU3BOCTBA
WJIM 3aKYTIKU U OLICHUBAINUCH (DMHAHCOBBIE PE3YJIbTAThI IO IEPHOJaM, B KAUe€CTBE KOTOPBIX
UCTIOJIb3YIOTCS IEPHObI INIAHUPOBAHUS WIIM (PMHAHCOBBIE NTEpUObl. B pe3ynbrare BO3HUKIIA
METOJI0JIOT U TIJIAaHUPOBAHUSI POU3BOJICTB (B OCHOBHOM COOPOYHBIX WM JUCKPETHBIX ), KOTOPAs
ObUIa IpU3BaHa PEMIUTh MpolieMy GpopMUpOBaHUS 3aKa3a HA KOMIUIEKTYIOILINE U Y3Ibl,
OIMpasICh Ha MOTPEOHOCTH 00BEMHO-KAJIEHJAPHOTO IU1aHa pon3BoAcTBa. OHa Noxy4usa
Ha3Banue MRP. IlepBrie mpo01eMbl MOSIBIAIOTCS C YIPaBICHUEM JIOTHCTUKOM, TaK KakK
c(hopMHPOBaHHBIN 3aKa3 HA HEOOXOIUMbIE MaTEPUaJIbl MOKET OCTYIHUTh HE B TOT CPOK,
KOTOPBII OBbIJT HAMEUEH paHee.

Tema 8. CtanmapTsl, periiaMeHTupyole GpyHKIHoHanbHbIe Bo3MokHOCTH NACY.

[Tnanpl HWKHUX YPOBHEH 3aBUCST OT IUIAHOB 00Jiee BHICOKUX YPOBHEH, T.€. IJIaH BBICILIETO
YPOBHS IPEIOCTABIISET BXOJHbBIE JaHHbIE, HAMEYaeMble MOKa3aTeNln U/UIi KaKue-To
OTrpaHUYMUTENBHBIE PAMKH JUIS [IJJaHOB HU3LIETO YpoBHs. Kpome Toro, 3Tu 1u1aHbl CBSI3aHbl MEXAY
co00i1 TakiM 00pa3oM, UTO Pe3yNIbTAThI IIJIAHOB HUKHETO YPOBHS OKa3bIBalOT 00paTHOE
BO3/ICHCTBHUE HA IJIaHBI BHICIIETO YPOBHs. bi3Hec-maHnpoBaHue - 3T0 0OBIYHO TUIaH Ha roJ,
KOTOPBIN TaK)KE COCTABJISICTCS HAa €KEroJIHOM OCHOBE. MIHOT1a OH HEOTHOKPATHO
nepecMaTpuBaeTcs B TedeHue rojaa. Kak mpaBuiio, oH sIBIsSIETCS PE3yJIbTaTOM COBEILAHUS
YIIPaBIECHYECKOIO COCTAaBa, HA KOTOPOM CBOJAATCS IUIaHbI IPOAAK, MHBECTHIIMN, PA3BUTHS
OCHOBHBIX CPEJICTB U NOTPEOHOCTH B KaruTale U OIOXKETUPOBAHUU. DTa MH(POPMAITUS 1TOAaeTCs



B JICHEX)KHOM BBIPOKEHUU. bU3HEC-TUTaH ompeieliseT TUIaHOBbIE MTOKa3aTel I M0 00beMaM MPOoIax
U TIPOM3BOJICTBA, a TAKXKE IPYTrHe MIaHbl HU3LIETO YPOBHS.

Tema 9. @yHKIIMOHANBHBIE 0COOEHHOCTH 0a3ucHBIX cTangapToB UCY

ERP (Enterprise Resource Planning) sBisieTcs nanpHeHmmM pa3ButueM koHueniuuu MRP
(Material Requirements Planning - mianupoBanue MarepualibHbIX oTpeOHOCTEH). MRP
(Material Requirements Planning) — aBroMaTH3upoBaHHOE IJIAHKPOBAHUE TOTPECOHOCTH B
CBIPBE M MaTepHaliaxX - OMpeAeliCHUE KOHEUHOM MOTPEOHOCTH B pecypcax o JaHHBIM 00bEMHO
KaJIeHJIapHoTo Tu1ana npou3BojctBa MPS (Master Planning Shedule). O6beMHOKaIeH1apHBIIHA
TUTaH MPEICTABISET COO0M JAeTaan3aIuio MPOU3BOACTBEHHOTO IIJIaHA Ha MEHBIIIHE MTEPHOBI U TIO
KOHKPETHONH HOMEHKJIaType MPOAYKLIUU. ITO MOXKET OBITH CHMCOK 00bEMOB MPOU3BOCTBA Ha
KaKJI0€ 3aIlJIJaHUPOBAHHOE U3JEIINE Ul KaXI0ro rnepuoza mianuposanus. MRP 11
(Manufacturing Resources Planning) - miianupoBaHue IpoOM3BOACTBEHHBIX PECYPCOB (TaKHUX Kak
CBIPBE, MaTepHAIIbI, 000PYOBaHUE, TPYA03aTPATHI) — TUIAHUPOBAHKUE MTPOU3BOICTBA.
HNHuTterpupoBanHast metooiorus, Bkitodaromass MRP/CRP u, kak npaBuiio, MPS, a Takxe
tanupoBanue puHancoBbix pecypcoB FRP (Finance Requirements Planning). Pa3sutue
koHuenuu MRP 11, k koTopoii mocteneHHo ObLTH 100aBI€HBI BO3MOXHOCTH IO YU€Ty BCE
HOBBIX 3aTPAT MPEIITPHSITHS.

Tema 10. Poccuiickuii peiHok cuctem MACY=KUC

CSRP = ERP + CRM, rae CRM — 3710 11O 517151 yripaBieHus B3aMMOOTHOLIEHUSIMU C KJIIMEHTaMU
(Customer Relations Management). Konmeriust CSRP cocTouT B TOM, 4TO MOKYATE b
MHTETPUPYETCS B CUCTEMY yIpaBiieHUs npeanpustueM. OH pa3MelaeT 3aKka3 Ha U3roTOBJICHUE
MPOIYKIIMH, OTCIIEKHUBAET COOI0IeHIe cpoKoB npousBoacTBa U noctaBku. ERP II (Enterprise
Resource and Relationship Processing) — yrmpapieHne BHYTPEHHUMH pECypCaMy U BHEITHUMHU
CBSI3MHU NpeanpusaTus — pa3putue koHnenquu ERP. MoxHo cka3ats, yto ERPII = ERP + CRM
+ SCM, rae SCM (Supply Chain Management) -3to 1O nnst ynpapiieHust ieloYykamMu MOCTaBOK.
JInnepom poccutickoro peiaka MCVYII B 2010 rogy crana komnanus SAP, nonst koropoi
cocraBuna 50,1%. JIunepctBo SAP B Poccun Hecnywaitno. SAP — mMupoBoit inaep, KoMnaHus,
KOTOpas mpeBueia nepcnekTuBsl pa3Butus EAS-poinka Oonee 20 et Ha3aa. Poccuiickuii

peiHOK MICVYII B TeUeHMH MOCIEAYIOMUX YETHIPEX JIET €XKETOAHO MPOJI0KAJ PACTH B CPEIHEM
Ha 12-15%.

DK3aMeH



