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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro ocBoeHust yueOHOH nuctuIInHabl « Teopusi MEHEKMEHTay SBIISCTCS
nproOpeTeHne CTyJeHTaMU TEOPETHUECKUX 3HaHUIN U IPAKTUYECKUX HABBIKOB B 001aCTH
MEHEKMEHTA, KOTOPbIE T03BOJIAT UM IIPUHUMATh 3P (EKTUBHBIE YIIPABICHYECKHE PELLICHUS B
uX IpoEeCCUOHATIBHOM IESTENFHOCTH, a TAKXKE 3AJI0KUTh MOTSHIIMA HHTETPAIlUH BCEX 3HAHUM,
OIpeIeNAIIUX TPOPECCHOHATIN3M JIeTEILHOCTH COBPEMEHHOIO MEHEIKEPA.

JlaHHbIi Kypc HarpasiieH Ha ((OPMUPOBAHHE y CTYACHTOB HAyYHO-METOAMYECKOTO MOIX0AA IS
MOCJEIYIONIETr0 U3YYEeHHUs BCEX BUA0B (PYHKIIMOHATBHOTO MEHEKMEHTA.

3amayn IUCHUTUIAHEL:

* H3yYUTh OPraHU3aIHIO IPOU3BOJICTBA TOBAPOB M YCIYT C YYETOM CIIpoca MoTpeOuTenei Ha
OCHOBE UMEIONINXCS PECYPCOB; TIEPEX0]T K UCIIOJIb30BAHUIO PAOOTHUKOB, 00JIAAOIINX BHICOKOH
KBTI (UKAIIHCH;

* PACCMOTPETh CTUMYJIMPOBAHHUE COTPYTHUKOB OPTaHU3AINH ITyTEM CO3JIaHUs I HUX
COOTBETCTBYIOIIUX YCIOBHI TPYAA U CUCTEMBI €0 OILJIATHI;

* ONPEACTUTh HEOOXOAUMBIC PECYPCHI M UCTOYHUKH WX 00CCTICUCHHSI,

* YMETh pa3padaThIBaTh CTPATETHH PA3BUTHS OPTAHHU3AINH U PCATTU3ALINS;

* ONIPEICITUTD LIEJIH PA3BUTHS OpTaHHU3AIHH;

* U3YYUTh CIIOCOOBI BBIPAOOTKH CUCTEMbI MEPOTIPUSATHIA ISl IOCTHKCHHS HAMCUCHHBIX IIEIIeH;
* OCYIIECTBUTH KOHTPOIIb 32 3P (HEKTUBHOCTHIO JACSITETLHOCTA OPTaHU3AINH, 32 BRITIOJTHEHUEM
[TOCTaBJIEHHBIX 3a]1a4.

2. Mecto yueOoHo# nucuuminnbl B ctpykrype OIl BO

VYuebnas qucuurummaa "Teopus MeHeKMeHTa" oTHOCUTCS K 010Ky 1 " J{ucuurimabl
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMbIMH pPe3yJIbTATAMHU 0CBOEHHs 00pa30BaTeIbHONH MPOrpaMMBbI

[Iporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OK-3 CIOCOOHOCTBIO UCIIOIB30BaTh OCHOBBI SKOHOMUYECKUX 3HAHUH B Pa3IMUHbIX
cdepax AeITenTbHOCTH
OIIK-7 CIOCOOHOCTBIO pellIaTh CTaHJAPTHBIE 3a/1a4l MPOPECCHOHANTBHON

JeSITeIbHOCTH Ha OCHOBE MH(OpMaIIMOHHON 1 OMOIHOrpaduuecKoi KyIbTyphbl
C MpUMEHEeHNeM HHPOPMAlMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH U ¢
Y4ETOM OCHOBHBIX TpeOOBaHHI HH(POPMAIIMOHHOHN 0€3011acHOCTH

I1K-4 YMEHHEM MPUMEHSITH OCHOBHBIC METOIbI ((MHAHCOBOTO MEHEPKMEHTA JIJIsI
OILICHKH aKTHBOB, YIIPABJICHHS OOOPOTHBIM KalUTAJIOM, TPHHSITUS
WHBECTUITUOHHBIX PEIICHUH, pelIeHU 10 (HHAHCUPOBAHUIO, (DOPMHUPOBAHHIO
TUBUACHIHON MOJUTUKY U CTPYKTYPHI KalUTaaa, B TOM YUCIE, TPU MPUHATHH
peIlIeHNH, CBA3aHHBIX C ONEPAMSIMHA Ha MUPOBBIX PHIHKAX B YCIOBHSIX
rao00anu3au




4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3aueTHble equHUIEI (108 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jiig 5 dhekTUBHOrO OCBOEHUS Kypca BayKHa IOCIIEI0BATEIbHOCTh U HEMPEPHIBHOCTh
paboThI CTYIEHTa B CEMECTpE ISl MOIYUESHUS U 3aKPEeIlJICHUS] OCHOBHBIX 3HAHUI U HABBIKOB.
CTyneHT AOKEH YeTKO MPEICTaBIATh MPaBUiia U MOCIEA0BATeILHOCTh PabOTHI, a YTO CIIEYET
o0patuth 0co00€e BHUMaHHE Ha BBOJIHOM JieKinu. Ha okoHYaTe1bHOM dK3aMeHEe YUUTHhIBACTCS
YPOBEHB Ka4eCcTBa JOMAIIHUX, MPAKTUIECKUX U CAMOCTOSATEIHHBIX pa0OT, BHIMOTHCHHBIX
CTYJIEHTOM 3a cemecTp. [Ipu moAroToBKe K 3aHATUSAM PEKOMEHAYETCS UCTIOIb30BaTh KOHCIIEKTHI
JeKIuH, yueOHbIe Toco0us, a TakKe 00palaThCs K PeKOMEHJOBAaHHOM JIUTEpATypE. .

6. Coep:xkanue TMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3aesiaM)

PA3/IEJI 1
BBenenue B MEHEHKMEHT
JenoBas urpa, Y CTHBIN OIIPOC

PA3JIEJ 1

BBenenne B MEHEIKMEHT

CymHocTh MeHeKMeHTa. CoepKaHue MOHATHS «MEHEDKMEHT». MEHEDKMEHT Kak
camocTosTeNnbHas 00JacTh 3HaAHHM, coueTaromias B cede HayKy, MPAKTUKY U HCKYCCTBO
yrpaieHusi. OCHOBHBIC KATETOPUU MEHEDKMEHTA: CHCTEMA YIIPABJICHHS, 00BEKT U CYOBEKT
yIpaBiIeHUS; IPSIMbIE U 0OpaTHBIC CBS3H, BHYTPEHHSA U BHEIIHS Cpeia CUCTEMbI YIIPABICHHUS.
OcCHOBHBIE 3aKOHOMEPHOCTH W TIPUHIIAITEI MEHEKMCHTA.

PA3JIEJ 2
Hcropust MeHeKMEeHTa
[HenoBas urpa, Y CTHBIN OIIPOC

PA3JIEJ 2

Hcropust MEHEIKMEHTA

[Tpupona ynpaBiaeHHs] U HCTOPUYECKUE TEHEHIIMH €T0 Pa3BUTHS. DTalbl pa3BUTHUS
MEHEDKMEHTA. POJIb IPOMBILLITIEHHON PEBOIOLMH B Pa3BUTUN TEOPUU U NIPAKTUKU YIIPABICHUS.
[TpennocbuIku 1 UICTOYHUKH (POPMHUPOBAHUS MEHEKMEHTA KaK yIpaBiIeHHsI 0co00ro poja.
dopMHUpOBaHUE MEHEKMEHTA KaK HayKH, KJIacCU(pHUKAIMS OIX0A0B K podieMam
ynpasnenus. llkonsr ynpasnenus. [1lkona HaydyHoro ynpasieHus (pauoHalIuCTHUECKast
mkodia). Kiaccuueckas (aaMUHUCTpaTHBHA) 1IKoa yrpasineHus. llIkona Hayku yrpaBieHHUs
(xonmuyecTBEeHHas 1IKoJia). Moenu MeHeKMEHTA U UX XapaKTepUCTHKA.

PA3JIEJI 3
OpraHuzanus Kak cuctema yrnpaBJieHUs
Henosas urpa, Y crHslii onpoc, Tect

PA3/IEJI 3

Opranuzanys Kak CUCTeMa yIpaBJICHUS

CymHOCTh OpraHu3anyy 1 ee npu3Haku. OpraHnsanus Kak OTKpbITas CUCTEMA YIIPaBJICHUS.
BuyTpeHHSs 1 BHENIHAA cpefja OpraHu3alnn. 3aKoHbl opranu3anuu. Opranu3alioHHas
KyJapTypa. Opranu3aliMOHHO-TIpaBOBbIe (POPMBI ITpeIIpUHUMATENbCTBA. [lepcrieKTHBHBIE
HarpasieHus opranuzanuii. OCHOBHBIE CBOMCTBA opranuzaiuii Oyaymiero. CamooOyuaromiascs
Y MHTEJUIEKTyaabHasi OPraHnu3alHus.

PA3/IET 4



OpranuzanyoHHasi CTpyKTypa yIpaBiIeHuUs

[IpoekTupoBaHue OpraHU3allMOHHOM CTPYKTYpbl. OpraHu3aloOHHbIE TOJTHOMOYUS. JINHEHbIE 1
anmnapartHble I0JIHOMOYUS. THUIIBI OPraHu3allOHHbBIX CTPYKTYP: OIOPOKPATUYECKUI U
afanTuBHbIN. JInHENHO-QYHKIIMOHATIbHASL CTPYKTYpA, €€ MPEUMYIIECTBa U HEJOCTATKU.
JluBu3HNOHANIbHAS CTPYKTYpA, €€ PAa3HOBUIHOCTH, IPUHIIUI ITOCTpOeHUs. MaTpuuHas 1
IIPOEKTHAsl OPTraHU3allMOHHBIE CTPYKTYPBI, UX IPEUMYILIECTBA U HEJOCTATKHU.
KonrnomepaTuBHble OpraHU3alMOHHbIE CTPYKTYpbl. OpraHu3alMOHHbIE CTPYKTYPbI
NpeInpUATHI Oy ylero: BUpTyaibHble KOPIOPALUK, MHOTOMEPHBIE OpraHU3a|H U T.J.

PA3/IEJT 4
OpraHu3anvoHHas CTPYKTYpa YIpaBICHUs
[enosas urpa, Y CTHBINA OIIPOC

PA3JIEJL 5
DyHKIIMHA MEHEIHKMEHTA
Jenosas urpa, Y CTHBIN OITPOC

PA3JIEJI 5

DYHKIMU MEHEIKMEHTA

OO6mume GyHKIIMHM MEHEKMEHTa KaK COCTaBHBIE YacTH JIF0OOOT0 IpoIiecca YIpaBICHHUS:
IUTAHUPOBAHKE, OPraHU3alMsl, KOOPAUHALMS, MOTUBALIMS, KOHTPOJb.

PA3JIEJI 6
Mertonb! ynpaBieHus
[enoBas urpa, Y CTHBINA OIIpOC

PA3JIEJI 6

Merons! ynpaBieHus

[TonsiTre, CylHOCTD U KiIaccu(UKAIUS METOAOB yrpaBieHus. MOTHBAIIMOHHAS
HAIpaBJICHHOCTh Pa3JIMYHBIX METOJIOB yIIpaBJieHUs. BiusHIe MaTepHabHON, BIACTHON H
JyXOBHOW MOTHBAIIMM Ha BBIOOP METOJIOB yIpaBiieHUs. KOMIUIEKCHBIN MOIX0 K MPUMEHEHHIO
METO/IOB yrpaBieHust. OpraHu3anOHHO-PACTIOPIUTEIBHBIE METOIBI YITPABICHHSL.
3akoHOAATEeNbHBIE U HOPMATHBHBIC aKThl KAK OCHOBA OPTaHU3AIIOHHO-PACTIOPSAUTENbHBIX
METO/IOB YIpaBiieHHsI. Pa3HOBHIHOCTH OpraHU3aIIMOHHO-PACTIOPSAUTEIEHBIX METO/IOB
ynpaByieHusl. MeTobl OpraHU3aliMOHHO-CTa0MIIN3UPYIOIIEr0 BO3AEHCTBHS:
periIaMeHTHpOBaHNWE, HOPMUPOBAHUE U MHCTPYKTUPOBaHHUE. METO bl pacliopsAUTEITHEHOTO
BO3AECUCTBUS: MPUKA3bl, PACTIOPSKEHUS, PE3OTIOLHUH U T.Il. DKOHOMHYECKHE METObI
yrpasieHus. [I[paMeHeHe YJKOHOMHUYECKUX METOOB Ha Pa3HbIX YPOBHSX YIPABICHHS: HA
YPOBHE TOCYIapCTBA, MPEANPHUITHS U HUHANBUAYYMa. OCHOBHBIE 5dKOHOMUYECKHE METO/IbI
yIIpaBJICHUS: TUITAHUPOBAHNE, KOMMEPUYECKHIA pacyeT, IICHO00pa3oBaHHe, CHCTEMA
MaTepUaIbHOTO CTUMYITUPOBAHUS PAOOTHUKOB U T.J1. COIMANTBHO-TICUXOJIOTHYECKHUE METOIBI
YIPaBJICHUS, ©X OCHOBHAs 11€J1b. POJIb COIMATbHO-TICUXOJIOTHYECKUX CITYXKO (CIEeIHaINCTOB)
MPEINPHUATHS B UCCTIETOBAHUHU KOJIJIEKTUBOB M OTAETBHBIX TPYIII JTIOACH HA TPEIIPUITUN TTPH
(dbopMHpOBaHNY TIEPCOHAIIA, B YIIPABICHUU HE(YOPMAITBHBIMA TPYITIAMH, IS TIPEOI0TICHHS
KOH(IMKTHBIX U CTPECCOBBIX CUTYyallui U T.I. OCHOBHBIE COITUAIEHO-TICUXOJIOTHYECKUE
UCCIIeIOBaHMs: Oeceqa, MHTEPBBIO, TECTUPOBAHKE, aHKETHPOBAHHE, IPSIMOE WIIH KOCBEHHOE
HaOJr0IeHNEe, SKCIIEPUMEHT, U3yUeHHE Pe3yIbTATUBHOCTH PAOOTHUKA M T.II.

PA3JIEJL 7
KOMMYHI/IKaI_[I/II/I B CUCTEMEC MCHCIKMCHTA
HenoBas urpa, ¥YctHblii onpoc, Tect

PA3JIEN 7
KOMMYHI/IKaI_[I/II/I B CUCTEMEC MCHCI)KMCHTA



WNudopmanrs 1 KOMMYHUKAIUS KaK CBS3YIOIIUE MPOLECcCH yrpaBieHus. [lonsaTue
KoMMyHHKauu. ConepxaHue, ey U 3aa4d KOMMYHUKAMOHHOH NeATeIbHOCTH. Buabl
KoMMyHHKaimii. KomMmyHukannonnasie 6apbepbl. KOMMyHHUKAaTHBHBIE CETH U UX PAa3HOBUAHOCTH.
D¢ ekTUBHOCTh U KaueCTBO KOMMYHHMKAIIMOHHOH CBsA3H. Pa3BUTHE KOMMYHUKALUI Ha
COBPEMEHHOM 3TaIle.

DK3aMeH



