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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenp M3ydeHHs] TUCHHMILIAHBI - (GOPMHUpPOBAHUE KOMILJIEKCA TEOPETUICCKUX
3HAHWHM U MIPAKTUYECKUX HABBIKOB, HEOOXOMUMBIX NSl 3((HEKTUBHOTO YIPaBICHUS
Ou3HeC-polecCamu.

OcHOBHOH 3amauell W3ydeHHs] ITUCIUIUIMHBI SBISETCS (OPMUPOBAHUE Y
00yJaromuxcss COBPEMEHHOTO o0pa3a 3KOHOMHKO-YIPaBICHUYECKOTO MBIIUICHUS
1 pa3paboTku  dpdeKTUBHBIX pemieHui B cdepe yrpaBleHHsS Ou3HEC-
TIPOIECCaMH.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS O TUCHUILIMHE (MOIYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHUs 10 AUCLUIUIUHE (MOIYIIO):

OIIK-2 - Cnocoben ¢opMynmupoBaTh W pemiaTh CTaHAAPTHBIE 3aJa4dd
npoecCUOHANBbHON  JEATEIbHOCTH  HAa  OCHOBE  HMH(POPMALMOHHON U
ounbnuorpapuyeckon KYJIBTYpBI c IIPUMEHEHUEM MH(}OpMaMOHHO-
KOMMYHHMKAIIUOHHBIX ~TEXHOJOTMH M C YyYE€TOM OCHOBHBIX TpeOOBaHUM
nH(OPMAITMOHHON O€30ITaCHOCTH;

IIK-3 - CpnocobeH ompenensaTh W aHAIU3UPOBATh KIIKOYEBBIE IOKAa3aTENU
3 ()EKTUBHOCTU PETJIAMEHTUPOBAHHBIX MPOLIECCOB MOJPAa3eICHU KOMITaHUN
aBUaoTpacivd, OOOCHOBBIBATh BHEAPEHHWE M  COBEPIIEHCTBOBAHHME  KpoOcCC-
(YHKUIHMOHAJIBHBIX MPOLIECCOB OPraHU3allMK HA MPUHLMUIIAX MapTUCUIATUBHOCTH U
M(POBOI FIKOCUCTEMHOCTH MPU 00ECIIEYEHUH HEOOXOAMMOTr0 YPOBHS MHTErPALIMH
Y KOOpJMHALUU.

OOyuenue 1O JUCHUIUIHHE (MOJYJI0) TMpeArnojiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3Harth:
KOHIICTITYaJIbHBIC OCHOBBI YIIPABJICHHS OU3HEC-TIPOIIECCAMH OpPTaHU3aIuH
OCHOBHBIC 337241 MPO(EeCCHOHATBHON JCSITEILHOCTH, PEIIaeMbIe C TTIOMOIIIBIO
MIPOIIECCHOTO YIPABJICHUS
METOJMYECKUE TIOXO/bI K aHAJIN3y M OIMHCAHUIO OM3HEC-TIPOIIECCOB, B TOM
Yucie Kpocc-(QyHKIIMOHATBLHBIX

Ymerb:

aHAJIM3UPOBaTh  DKOHOMHYECKHE, (UHAHCOBBICE WM  OpPraHU3allMOHHO-
yIpaBJe€HYECKUE MOJIeNId C 1eJbl0 BbhIOOpa A(PPEKTUBHOIO YyMHpPaBICHYECKOTO
penieHus

MPUMEHSTH HH()OPMAITMOHHBIC TEXHOJIOTUH TSI pelieHus MPo(ecCHOHaATbHBIX



3a7a4 B c(pepe MpOoIeCCHOTO yIpaBIeHUS
pa3zpabaThiBaTh KJIIOYEBBIE MOKazaTedau 3((HEKTUBHOCTU OU3HEC-TPOLECCOB
MPEANPUATANA BO3AYIIHOTO TPAHCIIOPTA

Baanersn:

HAaBBIKAMU MTPOEKTUPOBAHMS M aHAIM3a CHUCTEMBI YNPABICHUS OpPraHU3alUueH
Ha OCHOBE ITPOLIECCHOTO MOJIX0Aa

HaBBIKOM TIOCTPOCHHMSI MPOIECCHOTO JIaHamadTa MPEANPUITHS BO3IYITHOTO
TpaHCIIOPTa

HaBBIKOM  000CHOBaHUS  A(PGEKTUBHOCTH  MPOSKTOB  BHEAPCHHUS U
COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB MPEANPUATHS BO3YIIIHOTO TPAHCIIOPTA

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
akaJeMHYEeCKHX Jaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyaroluxcs € MeJarorn4eckuMu  paboTHHUKaMu M (WIKM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTelIbHOM NporpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne6

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 48 48
B ToMm uncne:

3aHATHS JEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl OOyYarolmuXCcs C
MeJaroruaecKuMy paboTHUKAMH U (WJIN) JTUIIAMU, TIPUBJICKAEMBIMHU K peaTn3alun
oOpa3oBaTeIpbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  IPOBEIACHUHU
IPOMEKYTOUHOM aTTeCTaIK coCTaBisgeT 60 akageMHUIecKux Jaca (oB).

3.4. ITpu oOydyeHnH Mo UHIMBUIYAIbHOMY Yy4€OHOMY IUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OOy4YeHHU, 00beM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITENIbHON pabOThl 00yJaronuxcs, a Takke B Gopme
KOHTAKTHOW pabOThl OOyYaronuxcsi C MEeAarorunuecKuMu paboTHUKAMU U (WJIH)
JUIAMU, TIPUBJICKAEMBIMHU K peau3aiiil 00pa30BaTEIbHONW MPOTpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MPOBEICHUHU TPOMEXKYTOUHOU aTTECTAIINH.



4. ConepxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3aHsaTus JIEKIIUOHHOTO THUIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIEpKaHUE

XapakTepuCcTUKU OH3HEec-TIpolecca
PaccmatpruBaeMbie BOTIPOCHL:

- CTPYKTYpHas cXeMa Iporecca

- TpaHHUIBI TIporecca

- crier(UKaMU Ha BXOBI M BBIXOIBI TIpOIIecca
- KOHTPOJIb BXOJIOB/BBIXOJIOB Ipoliecca

- OKpY’KEHHUe mpolrecca

- TEXHOJIOTHsI BBITIOJHEHHS TIpoLiecca

IIpoueccHblid MOIX0A B MEHEIKMEHTE
PaCCManI/IBaCMHe BOIIPOCHI:

- [IOKa3aTeJn AJIsl yIIpaBJICHUA IPOLCCCOM

- UIBMCPCHUC HoKa3arelie 6I/ISH€C-HPOHCCCOB

- KOHIICTIIUN BHEAPCHU A MPOLECCHOTO MoAX0da

Knaccudukanms 6usHec-nporeccon
PaccMarpuBaeMble BOIIPOCHL:

- Kpocc-(yHKIIMOHAIbHBIE TTPOLIECCHI

- JIOKAJIbHBIC 6I/I3H€C'HPOHGCCBI

- CKBO3HBIC 61/I3Hec-np0ueccm

OcHOBHBIE MOJIENIN U YPOBHH OIUCAHUS OU3HEC-TIPOLIECCOB
PaccmarpuBaemble BOIPOCHL:

- IuarpaMma Iernoyku 100aBiIeHHOro KayecTBa (quarpamma VAD)

- coObITHITHAS LlenoYKa nporiecca (auarpamma eEPC)

- nuarpamma okpyskenus pynkuuu (FAD)

- pecypcHoOe OKpY’KeHHE MPOIECCOB HA PA3HBIX YPOBHIX OIUCAHUSA

- mpo0JieMa LEIOCTHOTO OMICaHus Ou3HEC-polecca

PernamenTanus OGu3HeC-mpoIieccoB

PaccMaTpuBaemblie BOIPOCH:

- 6a30BbIE MPHUHIIMITBI PETIIAMEHTAIINH MTPOIIECCOB

- OCHOBHBIE 3JIEMEHTHI TPOoIecca, TPEOYIOIIHe periaMeHTalluH

- periiamMmeHTHoe obOecrneueHne Ou3Hec-mporecca

- perjaMeHTaIHs MPOLECCOB Ha PA3TINYHBIX YPOBHSIX YIIPABICHHUSI

Opranuzanus Kak COBOKYITHOCTb OM3HEC-TIPOIIECCOB
PaccmaTpuBaemble BOIIPOCH:

- okazaTesu 3P PeKTUBHOCTH OU3HEC-TIPOIIECCOB

- IEKOMITO3HMLIUS ¥ CHHTE3 OM3HEC-TIPOLIECCOB

- 0COOEHHOCTH OM3HEC-TIPOLIECCOB MPEANPHUATHH BO3IYIIIHOTO TPAHCIIOPTa

[Tonxo/bl K MOCTPOEHUIO MPOIIECCHOTO YIIPaBICHUS Ha IPENIPUITHH

PaccmarpuBaemblie BOIIPOCHL:
- CTPYKTYPHBIH ITOJIXO K MMOCTPOCHUIO MPOIIECCHOTO YIIPABICHHS
- MPOAYKTOBBIH MOAXOM K MTOCTPOSHHIO MPOIIECCHOTO YIPABICHHS

- MPOLECCHOE YIIPABJICHUEC HA OCHOBC aHaIM3a MOJEIIN HNETIOYECK CO3JaHNA IEHHOCTH

HpoeKTI/IPOBaHI/Ie CHCTEMBI ITPOLCCCOB OpraHu3aiuun
PaccmarpuBaemMblie BOpoCHI:




TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

- OMUCAHUE CUCTEMBI IIPONECCOB OpTraHU3alnNn
- el pa3p3.60TKI/I CHUCTEMBI IPOLICCCOB OpraHru3annun
- METOAMKA MOCTPOCHUA CUCTEMBI IIPOLICCCOB OpraHru3annn

KoHnenuun ymy4mieHus: Ou3Hec-mpoIeccoB
PaCCManI/IBaeMLIe BOIPOCHI:

- KOHUOCIIIIUA «lects CI/IFM))

- koH1TeTus «BceobIee ynpaBieHnE KaueCTBOMY

- KOHUOCIIIIUA ((Bepe)KJ'H/IBOC HpOI/ISBO,Z[CTBO»

10

TexHonOTHM yaydIIeHUs] OU3HEC-TIPOIIECCOB
PaccMaTpuBaeMbie BOIPOCH:

- cuctema 5S

- cuctema TPM

- cuctema SMED

11

ABTOMaTI/IBaI_II/IH MMPpOLECCCHOTO YIIPABIICHUSA

PaCCManI/IBaCMHe BOIIPOCHI:

- IPUHIHUIIBI aBTOMATHU3allUH IIPOLCCCHOTO YIIPABJICHUSA

- OCHOBHBIC XapaKTCPUCTHUKHU TPOTrPAMMHBIX ITPOAYKTOB UL YIIPABJIICHUS IIPpOLECCaMU

12

AHann3 OU3HEC-TPOIIECCOB

PaccmarpuBaeMble BOIIPOCHL:

- CTPYKTYPHBIH, CECMAaHTUYECKUH U JIOTUYECKUIT aHaTn3 OU3HEC-TIPOIIECCOB
- aHaJIM3 TOIOJOTUH OM3HEC-TIPOLIECCOB

- aHaNM3 UHTEPQEHCOB MEX Iy OU3HEC-TIpoIIecCaMu

- aHaNM3 y3KUX MECT OM3HEC-TIPOIIECCOB

- aHanu3 J00aBICHHOM CTOMMOCTH OM3HEC-TIPOLIECCOB

- aHaNM3 BPEMEHHBIX XapaKTEPUCTUK OU3HEC-TIPOLIECCOB

- aHaNK3 Pe3yJIbTATOB OU3HEC-MPOLIECCOB

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

OCHOBBI TCOpHUU MTPOLUECCHOI'O YIIPABJIICHUA

B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH CTYACHT MOTyJaeT HaBBIK IIOCTPOCHUS MPOLIECCHOTO
naamadTa U ceTH OM3HEC-TIIPOLIECCOB OPraHU3alMY, OTpadaThIBAET yMEHUE OMUCHIBATH IIPOLECC 110 OTHOMY
13 U3y4eHHBIX (GOPMATOB.

busHec-nporecc u ero KOMIOHEHTHI

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUU CTYACHTHI IOJYUAalOT HABbIK OITMCAHU I OCHOBHBIX
XapaKTCpUCTUK 6I/I3Hec-npouecca, y4datcs onmpeacsiTh 1EJIN, BXOJAbl U BBIXOABI IIPOIECCa, €ro BJIaACIbIECB,
MOCTABIIMKOB U MOTpeOUTEINIeH, peCypCHOE OKPYXEHUE U TPaHHIIBL.

[Toka3zaTenu OusHec-mpolecca

B pesysbrare pabOThl Ha IPAKTHYECKOM 3aHATHH CTYACHTHI (DOPMUPYIOT YMEHHE ONPEACIIATh METPUKU
Ou3HEeC-TIPoIIecca, OCYIIECTBIATh PACCTAHOBKY KOHTPOJIBHBIX TOYEK /ISl K3MEPCHHUH, BBIICIATH IOKA3aTEeIIN
npoIiecca, XapaKTePU3YIOIIUE ero Pe3yIbTaTHBHOCTD, ONPEACICHHOCTD, YIIPABIsSEMOCTh, 3PPEKTHBHOCTS,
THOKOCTb.

brok-cxembl OHU3HEC-TIPOIIECCOB
B pe3yibTare pa6OTBI Ha MPAaKTUYCCKOM 3aHATUU CTYACHT O’I‘pa6aTBIBaGT YMEHHUE CTPOUTH
Me)l((byHKIII/IOHaJ'H)HLIC 1 MHOTOYPOBHEBBIC 6J'IOK'CXCMLI IpoHeCcCcoB.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Pa3paboTka cucTemMbl POLECCOB OpraHU3aIuN
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT MOJYy4Ya€T HaBbIK pa3pa6OTKI/I CHUCTEMBbI
CTPAaTCTrUICCKUX ueneﬁ u HOKa?;aTeHeﬁ, MPUBA3aHHBIX K 6I/I3HeC-Hp0HeCC3M OpraHu3zanuu.

PE3yJIBTaTUBHOCTH MPOIIECCca ¢ TOUYKHU 3PEHNUS KadeCTRa.

TexHoIoTHH U KOHICIIIHH YITYUYIICHHA 6H3HCC'HpOHCCCOB
B pe3yiabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT 0Tpa6aTI>IBaeT YMEHUEC UBMCPATH

AHanu3 mMoJieneit Ou3Hec-mpoIeccoB

B pesynbTate paboThl Ha MPAKTHYECKOM 3aHITHHU CTYACHTHI (DOPMHUPYIOT HABBIKH CTPYKTYPHOTO,
CEMaHTHYECKOTO M JIOTHYECKOTO aHaIn3a MO/ieneil OM3HeC-TIPOIIECCOB.

OpraHu3aIHH.

AHanu3 apXuTeKTypbl OM3HEC-TIPOIIECCOB OpraHU3auU
B PE3YNbTATC MPAKTUYCCKOI'O 3aHATHUA CTYICHTHI (bOpMI/IpyIOT HaBBbIKH BBIABJIICHUS U aHAJIU3a
OpraHn3alMoOHHLbIX, I/IH(i)OpMaIII/IOHHI)IX 1 CUCTCMHBIX PAa3pbIBOB B apXUTCKTYPC Ou3HEC -IpoLecCcoB

4.3. CamocrosiTenbHas paboTa 00y4Jaromuxcs.

/o

Buna camocTosTenpbHOM pabOThI

IToaroroBka k MNPAKTUUICCKUM 3aHATUAM

Pabora ¢ pekoMenayeMoil muTeparypoit

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTallu.

AW N

[ToaroroBka Kk TeKymeMy KOHTPOJIIO.

5. Ilepeuenr wu3maHui,

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).

KOTOPBIC PCKOMCHAYCTCA MCIIOJIIB30BAThH IIPpHU

11\;.911 bubnuorpaduueckoe onucanue Mecto nocrtyna
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Marepuaibl [ DIeKTpOHHBIN pecypc]. —
(Beiciee oopazoBanue: bakanaspuar). —
DOI10.12737/1037144. - ISBN 978-5-16-
015484-8

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThC TPHU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Hayuno-texauueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

Hayuno-o0Opa3oBaTenbHbIit mopTast Znanium: https://znanium.com/

/. llepedyeHb  JNHMIEH3UOHHOTO W  CBOOOJHO  PaCHpPOCTPAHIEMOIO
MpOrpaMMHOr0 OO€CTedYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOMMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

[TakeT npunosxxenuii Microsoft office

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIIECTBJICHUSI 00pa30BaTEIbLHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

JUis  TmpoBeleHUs JIEKIMOHHBIX 3aHATUH HeoOXoquma ayIJuTOpHUs C
MyJbTUMEAMA anmnaparypoi. s npoBeAeHHs NMPaKTUUYECKUX 3aHATUN Tpelyercs
ayJMTOpHsl, OCHalleHHass MyinbTUMeAua amnmapatypod u IIK ¢ HeoOxomumbiM
MIPOrPaMMHBIM 00ECIIEYEHUEM U MOJKIIOUYEHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

3ayet B 6 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualibl, TPUMEHAEMbIE MPH MNPOBEACHUU MPOMEKYTOUHON

arrecrangum, p33pa6aTBIBaIOTCﬂ B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).
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