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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[lenp M3ydeHHs] TUCHHMILIAHBI - (GOPMHUpPOBAHUE KOMILJIEKCA TEOPETUICCKUX
3HAHWHM U MIPAKTUYECKUX HABBIKOB, HEOOXOMUMBIX NSl 3((HEKTUBHOTO YIPaBICHUS
Ou3HeC-polecCamu.

OcHOBHOH 3amauell W3ydeHHs] ITUCIUIUIMHBI SBISETCS (OPMUPOBAHUE Y
00yJaromuxcss COBPEMEHHOTO o0pa3a 3KOHOMHKO-YIPaBICHUYECKOTO MBIIUICHUS
1 pa3paboTku  dpdeKTUBHBIX pemieHui B cdepe yrpaBleHHsS Ou3HEC-
TIPOIECCaMH.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS O TUCHUILIMHE (MOIYJIIO).

[lepeuenp (GopMUpYyEeMBIX pPE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHUs 10 AUCLUIUIUHE (MOIYIIO):

OIIK-2 - Cnocoben ¢opMynmupoBaTh W pemiaTh CTaHAAPTHBIE 3aJa4dd
npoecCUOHANBbHON  JEATEIbHOCTH  HAa  OCHOBE  HMH(POPMALMOHHON U
ounbnuorpapuyeckon KYJIBTYpBI c IIPUMEHEHUEM MH(}OpMaMOHHO-
KOMMYHHMKAIIUOHHBIX ~TEXHOJOTMH M C YyYE€TOM OCHOBHBIX TpeOOBaHUM
nH(OPMAITMOHHON O€30ITaCHOCTH;

IIK-3 - CpnocobeH ompenensaTh W aHAIU3UPOBATh KIIKOYEBBIE IOKAa3aTENU
3G ()EKTUBHOCTU PETrJIaMEHTUPOBAHHBIX MPOLIECCOB MOJpa3eiIeHUl KOMITaHUN
aBUaoTpacivd, OOOCHOBBIBATh BHEAPEHHWE M  COBEPIIEHCTBOBAHHME  KpoOcCC-
(YHKUIHMOHAJIBHBIX MPOLIECCOB OPraHU3allMK HA MPUHLMUIIAX MapTUCUIATUBHOCTH U
M(POBOI FIKOCUCTEMHOCTH MPU 00ECIIEYEHUH HEOOXOAMMOTr0 YPOBHS MHTErPALIMH
Y KOOpJMHALUU.

OOyuenue 1O JUCHUIUIHHE (MOJYJI0) TMpeArnojiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3Harth:
KOHIICTITyaJIbHBIE OCHOBBI YIIPABIICHUS OM3HEC-TIPOIIECCaMU OpTraHU3AINH
OCHOBHBIC 337241 MPO(EeCCHOHATBHON JCSITEILHOCTH, PEIIaeMbIe C TTIOMOIIIBIO
MIPOIIECCHOTO YIPABJICHUS
METOJMYECKUE TIOIXO0/bI K aHAJIN3y M OIMUCAHUIO OW3HEC-TIPOIIECCOB, B TOM
Yucie Kpocc-(QyHKIIMOHATBLHBIX

Ymerb:

aHAJIM3UPOBaTh  DKOHOMHYECKHE, (UHAHCOBBICE WM  OpPraHU3allMOHHO-
yIpaBJe€HYECKUE MOJIeNId C 1eJbl0 BbhIOOpa A(PPEKTUBHOIO YyMHpPaBICHYECKOTO
peneHus

MPUMEHSATH HH()OPMAITMOHHBIC TEXHOJIOTHH TSI pelieHus Po(ecCHOHATBHBIX



3a7a4 B c(pepe MpOoIeCCHOTO yIpaBIeHUS
pa3zpabaThiBaTh KJIIOYEBbIE MOKazaTedu 3(G(HEKTUBHOCTH OU3HEC-TPOILECCOB
MPEANPUATANA BO3AYIIHOTO TPAHCIIOPTA

Baanersn:

HAaBBIKAMU MTPOEKTUPOBAHMS M aHAIM3a CHUCTEMBI YNPABICHUS OpPraHU3alUueH
Ha OCHOBE ITPOLIECCHOTO MOJIX0Aa

HaBBIKOM TIOCTPOCHHMsI TMPOIIECCHOTO JIaHAmadTa MPEANPUITHS BO3IYITHOTO
TpaHCIIOPTa

HaBBIKOM  000CHOBaHUS  A(PGEKTUBHOCTH  MPOSKTOB  BHEAPCHHUS U
COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB MPEANPUATHS BO3YIIIHOTO TPAHCIIOPTA

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0umias TpyA0€MKOCTb JUCUUILIUHBI (MOJTYJIS).

OO6miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
akaJeMHYEeCKHX Jaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyaroluxcs € MeJarorn4eckuMu  paboTHHUKaMu M (WIKM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3alnn 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne6

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 48 48
B ToMm uncne:

3aHATHS JEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl OO0y4aromuXxcsi C
MeJaroruaecKuMy paboTHUKAMH U (WJIN) JTUIIAMU, TIPUBJICKAEMBIMHU K peaTn3alun
oOpa3oBaTeIpbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  IPOBEIACHUHU
IPOMEKYTOUHOM aTTeCTaIK coCTaBisgeT 60 akageMHUIecKux Jaca (oB).

3.4. ITpu oOydyeHnH Mo UHIMBUIYAIbHOMY Yy4€OHOMY IUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OOy4YeHHU, 00beM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITENIbHON pabOThl 00yJaronuxcs, a Takke B Gopme
KOHTAaKTHOW pabOThl OOyYaromuxcsi C MeAarorundecKuMu paboTHUKAMU W (WJIH)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTeIbHON MPOTpaMMbl HA MHBIX
YCIJIOBUSIX, TIPU MPOBEJACHUU IPOMEKYTOUHOM aTTeCTALIMH.



4. ConepxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3aHsaTus JIEKIIUOHHOTO THUIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIEpKaHUE

XapakTepuCcTUKU OU3Hec-Tpolecca
PaccmarpuBaeMble BOIIPOCHL:

- CTPYKTYypHas cXeMa rporecca

- TPaHUIIBI IpoLecca

- cneun(bnkauym Ha BXO/IbI Y BBIXOABI ITpoIecca
- KOHTPOJIb BXOJJ0B/BBIXOJIOB IIpoLiecca

- OKpY’KEHHE Ipolecca

- TEXHOJIOT M BBITTIOJIHEHUS Mpo1ecca

IIpoueccHblil MOAX0J B MEHEIKMEHTE
PaCCManI/IBaCMHe BOIIPOCHI:

- [IOKa3aTeJn AJIsl yIIpaBJICHUA IPOLCCCOM

- UIBMCPCHUC HoKa3arelie 6I/ISH€C-HPOHCCCOB

- KOHIICTIIUN BHEAPCHU A MPOLECCHOTO MoAX0da

Knaccudukanms 6usHec-nporeccon
PaccMarpuBaeMble BOIIPOCHL:

- Kpocc-(yHKIIMOHAIbHBIE TTPOIIECCHI

- JIOKAJIbHBIC 6I/I3H€C'HPOL[6CCBI

- CKBO3HBIC 6I/I3H6C'HpOL[CCCBI

OcHOBHBIE MOJIENIN U YPOBHH OIUCAHUS OU3HEC-TIPOLIECCOB
PaccmarpuBaemble BOIPOCHL:

- IMarpaMma LeToyuKy 100aBjIeHHoro kayecTsa (nuarpamma VAD)

- coObITHITHAs 1ienovKa npouecca (nquarpamma eEPC)

- nuarpamma okpyskenus pynkuuu (FAD)

- pecypcHoOe OKpY’KeHHE MPOIECCOB HA PA3HBIX YPOBHIX OIUCAHUSA

- mpo0JieMa LEIOCTHOTO OMICaHus Ou3HEC-polecca

PernamenTanus Gu3Hec-mpoIeccoB

PaccMaTpuBaemblie BOIPOCH:

- 6a30BbIE MPHUHIIMITBI PErITAMEHTAIMHU MIPOIIECCOB

- OCHOBHBIE 3JIEMEHTBI MpoLecca, TPEOYIOLIHNE PeriIaMeHTALN

- pernameHTHOe obOecreueHne Ou3Hec-mporecca

- perjaMeHTaIHs MPOLECCOB Ha PA3TINYHBIX YPOBHSIX YIIPABICHHUSI

Opranuzanus Kak COBOKYITHOCTb OM3HEC-TIPOIIECCOB
PaccmaTpuBaemble BOIIPOCHI:

- okazaTesu 3P PeKTUBHOCTH OU3HEC-TIPOIIECCOB

- IEKOMITO3HMLIUS ¥ CHHTE3 OM3HEC-TIPOLIECCOB

- 0COOEHHOCTH OM3HEC-TIPOLIECCOB MPEANPHUATHH BO3IYIIIHOTO TPAHCIIOPTa

[Tonxo/bl K MOCTPOEHUIO MPOIIECCHOTO YIIPaBICHUSI Ha IPEINPUITUH

PaccmarpuBaemble BOIPOCHI:
- CTPYKTYPHBIH MOIXOM K MMOCTPOSHHIO MPOIIECCHOTO YIIPABICHHS
- MPOAYKTOBBIH MOAXOM K MTOCTPOSHHIO MPOIIECCHOTO YIPABICHHS

- IIPOUECCHOC YIIPABJICHUEC HA OCHOBC aHAIM3a MOJCIIN HNEIMOYCK CO3JTaHNA HEHHOCTH

[TpoekTrpOBaHNE CHCTEMBI TIPOIIECCOB OPTaHU3AIIUT
PaCCManI/IBaeMLIC BOIPOCHI:




TemaTuka JIGKIMOHHBIX 3aHATHN / KPaTKOE CO/IepIKaHue

- OMUCAHUE CUCTEMBI IIPONECCOB OpTraHU3alnNn
- el pa3p3.60TKI/I CHUCTEMBI IPOLICCCOB OpraHru3annun
- METOAMKA MOCTPOCHUA CUCTEMBI IIPOLICCCOB OpraHru3annn

KoHnenuun ymy4mieHus: Ou3Hec-mpoIeccoB
PaCCManI/IBaeMLIe BOIPOCHI:

- KOHUOCIIIIUA «lects CPIFM))

- koH1TeTus «BceobIee ynpaBieHnE KaueCTBOMY

- KOHUOCIIIIUA ((Bepe)KJ'H/IBOC HpOI/ISBO,Z[CTBO»

10

TexHonOTHM yaydIIeHUs] OU3HEC-TIPOIIECCOB
PaccMaTpuBaeMbie BOIPOCH:

- cuctema 5S

- cuctema TPM

- cuctema SMED

11

ABTOMaTI/IBaI_II/IH MMPpOLECCCHOTO YIIPABJIICHUS

PaCCManI/IBaCMHe BOIIPOCHI:

- IPUHIHUIIBI aBTOMATHU3allUH IIPOLCCCHOTO YIIPABJICHUSA

- OCHOBHBIC XapaKTCPUCTHUKHU TPOTrPAMMHBIX ITPOAYKTOB UL YIIPABJIICHUS IIPpOLECCaMU

12

AHann3 OU3HEC-TPOIIECCOB

PaccmarpuBaeMble BOIIPOCHL:

- CTPYKTYPHBIH, CECMAaHTUYECKUH U JIOTUYECKUIT aHaTn3 OU3HEC-TIPOIIECCOB
- aHaJIM3 TOIOJOTUH OM3HEC-TIPOLIECCOB

- aHaNM3 UHTEPQEHCOB MEX Iy OU3HEC-TIpoIIecCaMu

- aHaNM3 y3KUX MECT OM3HEC-TIPOIIECCOB

- aHanu3 J00aBICHHO CTOMMOCTH OU3HEC-TIPOIIECCOB

- aHaNM3 BPEMEHHBIX XapaKTEPUCTUK OU3HEC-TIPOIECCOB

- aHaNK3 Pe3yJIbTATOB OU3HEC-MPOLIECCOB

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka NpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

OCHOBEBI TCOpHUU MTPOLUECCHOI'O YIIPABJIICHUA

B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHATUU CTYJEHT MOIYYaeT HABbIK MOCTPOESHHUSI MPOIIECCHOTO
nagamadTa u ceTH OM3HEC-TIPOLIECCOB OPTaHU3AINH, OTPAaOaTHIBAET YMEHHE OIMMCHIBATH MTPOIECC MO OTHOMY
W3 N3YYEHHBIX (JOPMATOB.

busHec-niporecc n ero KOMIOHEHTHI

B pe3yiabTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUUN CTYACHTHI IOJY4alOT HABbIK OTTMCAaHUs OCHOBHBIX
XapaKTCpUCTUK 6I/I3Hec-npouecca, y4datcs onmpeacsiTh 1EJIN, BXOJAbl U BBIXOABI IIPOIECCa, €ro BJIaACIbIECB,
MOCTABIIMKOB U MOTpeOUTEINIeH, peCypCHOE OKPYXEHUE U TPaHHIIBL.

[Toka3zaTenu OusHec-mpolecca

B pesysbrare pabOThI Ha PAKTHYECKOM 3aHATHH CTYACHTH (DOPMHUPYIOT YMEHHE ONPEICIISITh METPHKH
Ou3HEeC-TIPoIIecca, OCYIIECTBIATh PACCTAHOBKY KOHTPOJIBHBIX TOYEK /ISl K3MEPCHHUH, BBIICIATH IOKA3aTEeIIN
mpoIiecca, XapaKTePU3YIOIIUE €r0 PEe3yJIbTATHBHOCTh, ONPEACICHHOCTb, YIIPABIAEMOCTh, 3PPEKTUBHOCTb,
THOKOCTb.

brok-cxembl OU3HEC-TIPOIIECCOB
B pe3yiabTare pa60Tm Ha MPaKTUYCCKOM 3aHATUU CTYACHT OTpa6aTbIBaeT YMEHUEC CTPOUTH
MEK(PYHKIIMOHAIBHBIE 1 MHOTOYPOBHEBBIE OJIOK-CXEMBI ITPOLIECCOB.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNE

Pa3paboTka cucTeMbl MPOIECCOB OpraHU3auU
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT MOJYy4acT HaBbIK pa3pa60TKM CHUCTCMbI
CTPAaTCTrUICCKUX ueneﬁ u HOKa?;aTeHeﬁ, MPUBA3aHHBIX K 6I/I3HeC-Hp0HeCC3M OpraHu3zanuu.

TexHoIoTHH U KOHICIIIHH YITYUYIICHHA 6H3HCC'HpOHCCCOB
B pesynbTate paboThI Ha MPAKTUUECKOM 3aHSITHU CTYAEHT OTPadaThIBaeT yMEHHUE U3MEPATh
PE3yJIBTaTUBHOCTH MPOIIECCca ¢ TOUYKHU 3PEHNUS KadeCTRa.

AHanu3 mMoJieneit Ou3Hec-mpoIeccoB
B pesynprare paboThl Ha IPAaKTHYECKOM 3aHATHH CTYICHTHI (DOPMHUPYIOT HABBIKH CTPYKTYPHOTO,
CEMAHTHYCCKOI'O M JIOTUYCCKOTO aHaIn3a MOHGHCﬁ 6I/I3H6C-HpOHeCCOB.

AHanu3 apXuTeKTypbl OM3HEC-TIPOIIECCOB OpraHU3auU
B PE3YNbTATC MPAKTUYCCKOI'O 3aHATHUA CTYICHTHI (bOpMI/IpyIOT HaBBbIKH BBIABJICHUS U aHaJIU3a
OpraHHU3alOHHBIX, HH()OPMALMOHHBIX U CHCTEMHBIX Pa3pbIBOB B APXUTEKType OM3HEC-TIPOIIECCOB

OpraHu3aIHH.

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

/o

Buna camocTosTenbHOM pabOThI

IToaroroBka k MNPAKTUUICCKUM 3aHATUAM

Pabora ¢ pekoMenyeMoil uTeparypoit

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

AW N

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.

5. llepeueHp wu3AaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPH

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).

11\;.911 bubnuorpapuyeckoe onrcanue Mecto nocryna
1 | Exudepos, B. I'. buznec-npoueccsr: URL:
periaMeHTaIMs ¥ yIPaBJIeHUE ;| YIeOHNK / https://znanium.com/catalog/product/1057215
B.I". Enudepos, B.B. Penua. — Mockga : (nara obpamenmus: 03.03.2023).
NHO®OPA-M, 2020. — 319 c. — (YuebHuku
st miporpaMmMel MBA). - ISBN 978-5-16-
001825-6. - TekcT : 2IEKTPOHHBIHA.
2 | [IpoueccHoe ynpasienue u HuppoBbie URL:
TpaHc(OPMAINH B TPAHCIIOPTHOM OH3HECE : https://znanium.com/catalog/product/1851288
yuebHoe ocobue / O. B. E¢umosa, E. b. (nara obpamenns: 03.03.2023).
ba6ommH, C. I'. 3arypckas [u ap.] ; mox pen.
O. B. Edumosoii. - Mocksa : [Ipomereit, 2020.
- 222 c. - ISBN 978-5-907244-67-2. - Tekcr :
3JIEKTPOHHBIN.
3 | Macnesuu, T. I1. Ynpasnenue 6usnec- URL:

npoiieccamu: OT TEOPUH K MPAKTHUKE : yqeGHoe https://znaniUm.Comlcatalog/prOdUCt/1911501
nocobue / T.I1. MacneBud. — Mockaa : (nata obpamenns: 03.03.2023).




HMH®PA-M, 2023. — 206 c. + [om.
Marepuaibl [ DIEeKTPOHHBIN pecypc]. —
(Beiciee oopazoBanue: bakanaspuar). —
DOI10.12737/1037144. - ISBN 978-5-16-
015484-8. - TekcT : 2JIeKTPOHHBIH.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Hayuno-texauueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

Hayuno-o0pa3oBaTenbHbIit mopTasl Znanium: https://znanium.com/

7. llepedyeHb  JIUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPaHSIEMOTO
MpOrpaMMHOr0 OO€CTe4YeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

[TakeT npunosxxenuii Microsoft office

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTLTHHE (MOIYIIIO).

JUis  mpoBeneHUs JIEKIIMOHHBIX 3aHATUH HeoOXoquma ayIuTOpHUs C
MyJIbTUMENA annapatypoi. g nmpoBeAeHUs] MPAKTUYECKUX 3aHATHIA Tpedyercs
ayIMTOpHsl, OCHAllleHHass MyibTuMeaua amnmapatypod u IIK ¢ HeoOxoaumbeim
MPOrpaMMHBIM 00ECIIEYEHUEM U MOJKIIOUYEHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUYHOM ATTECTALNU:

3auer B 6 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHoYHbIE MaTepualibl, TPUMEHSIEMbIE MPHU MPOBEACHUU MPOMEKYTOUHOU
aTTeCTaIllH, pa3pabdaThIBAIOTCA B COOTBETCTBUHU C JIOKATHHBIM HOPMATHBHBIM aKTOM
PYT (MUUNT).
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