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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenapto wW3y4YeHUs JUCHUIUIMHBI ABJSETCS (OPMHUPOBAHUE KOMILJIEKCA
TEOPETHUECKNX 3HAHUH W TIPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX  JIJIS
3¢ peKTUBHOTO yrpaBiieHHs] OU3HEC-TIPOIIECCAMMU.

K 3amavam w3ydeHWs] JUCIUIUIMHBI OTHOCATCA (OPMHPOBAHUE Y
0o0y4Jaronmxcsi OCHOB HIKOHOMHKO-YNPABIEHYECKOIO MBIIUICHUS, OCBOCHHE
O0OyYaroIIMMUCS TEXHOJIOTHI MPOILIECCHOTO YIPABICHUS W PAa3BUTHUE HABBIKOB
OPUHATUS  YIPABJICHYECKUX PEIICHHH Ha OCHOBE MCIOJIb30BaHUSl JIaHHBIX
TEXHOJIOTHUH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp ¢GopMUpyeMBIX pPE3yJbTaTOB OCBOCHHUsS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHUs 10 AUCLUILINHE (MOIYIIO):

OIIK-4 - CriocoOeH NpUMEHSTh Ha MPAKTUKE HOBbIE HAYYHbIE TPUHIUIIBI U
METObI MCCJICIOBAHU;

IIK-2 - Cnocoben ympaBisaTh paboTaMu MO CO3AaHHI0 (Moau(UKaUU) U
conpoBoxaeHuo  VMC, aBromMaTM3MpyrOImMX  3aJayd  OpPraHU3allMOHHOTO
yIpaBJIeHUs U OU3HEC-TIPOIIECCHI.

OOGyueHwue Mo JUCUUIUIUHE (MOIYJIIO) MPENOaraeT, 4YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyier:

3HATD:
- TEOPETUUCCKHIE U METOJNYECKIE OCHOBBI YIIPABJICHUS OM3HEC-TIPOIIECCaMU;
- OCHOBHBIE€ TE€XHOJIOTUUH MPOIIECCHOTO yIIPaBJICHUS

YMmern:

- TPOEKTUPOBATh OH3HEC-TIPOIECChl C MCIOJIH30BAHUEM COBPEMEHHBIX
WHCTPYMEHTAIbHBIX CPEICTB;

- aHaJM3UpOBaTh MOJETM  OW3HEC-TIPOIIECCOB C  HUCIOJIb30BaHUEM
COBpeMeHHBIX I/IHCTPYMCHTaJ'IBHBIX CpelICTB

Baanernb:

- HaBbIKaMM pa3pabOTKH BaApHAHTOB COBEPIICHCTBOBAHUS OM3HEC-TIPOIECCOB
Ha OCHOBE aHAJIN3a UX MH()OPMAIIMOHHBIX MOJICIICH;

- HaBbIKAMH HCIIOJb30BAHUSA TEXHOJOTUM MPOLIECCHOTO YIIPABJICHUS JJIs
penieHuit npodecCuoHaNbHBIX 3a7a4

3. O0beM AUCIUILIUHBI (MOIYJIS).



3.1. O0uias Tpy10eMKOCTb JTUCHUTUIUHBI (MOYJIA).

OO6mast TpyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJaromuxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOorpaMMbl Ha UHBIX YCIOBHSX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeeHIH yUeOHBIX 3aHATHH (BCETO): 16 16
B ToMm gmncne:

3aHATHS JIEKIIMOHHOTO TUIIA 8 8
3aHATHS CEMHUHAPCKOTO THIIA 8 8

3.3. O6beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydarormuxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaroMIMXCA C
nearoruaeckKuMu paboTHUKAMU U (MIJIH) JIUI[AMU, IPUBJICKAEMBIMU K peaiu3aiiu
o0Opa3oBaTeNpHON MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPU  MPOBEICHHUH
MIPOMEKYTOUHOM aTTecTallu cocTapiisieT 128 akageMuyeckux vaca (0OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJISI) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMHU U (WIIH)
JUIaMU, TIPUBIIEKAEMBIMH K peain3aliiu 00pa3oBaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, TP MPOBEICHNUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |OcHOBBI TEOpPHH MPOLIECCHOTO YIPABIECHUS

BeeneHue B TEOpHIO MPOIIECCHOTO YIPABICHUS.

Beenenue B Teopuio mporeccHoro ynpasieHus. OObEKT, IpeAMET H3YYCHHUs, LIEb U 3a1a4l JUCIUTUINHEL.
BzanmocBs3p «Teopun IpomeccHOro YupasieHUs» ¢ IPYTHMHA TUCIUILTHHAME, €€ MECTO B CHCTEME
Hay4HbIX 3HaHui. CoJiepKaHue JICKIIMOHHOTO Kypca, METOAMYECKUEC MAaTePUAIIbI, PEKOMCHIyeMast
JauTepaTypa uis MOArOTOBKH K NPAKTHYECKUM 3aHSITHAM U dk3aMeHy. KiroueBble MOHSTHS TUCIUTLTHHBI
«Teopus mporeccHOro ynpapiieHus». OCHOBHBIE BOTIPOCH (OM3HEC 3a/1a4H) TEOPUH MPOIIECCHOTO

YIpaBICHUS.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

1/
CrpykTypHas cxeMma mporecca
CrpykrypHas cxeMa mporuecca. ['panuis nporecca. Crerudukaniy Ha BXOAbI H BBIXOJIBI TIPOIIecca.
KonTpons BXo10B/BeIX010B Tporiecca. OKkpykeHue mnpoiecca. TexHONIOTHs BHITOTHEHHUS TIpoIiecca.
Opranuzanus (MpeanpusaTHe) KaKk COBOKYITHOCTh OU3HEC-TIPOILIECCOB
Opranuzanus (MpeanpusaTHe) KaKk COBOKYITHOCThH Ou3Hec-mporieccoB. OnpeneneHie Onu3Hec-mporiecca.
Knaccudukanus ousnec-nporeccoB. [ToHATHE «CeTh OM3HEC-TIPOIIECCOB OPTaHU3AIHI.
2 |TexHOJOrMH M KOHIENINH YITy4IIeHUS OM3HEC-TIPOIIECCOB
Konnenmun ymyumenus 6uzaec-mporeccoB: «lllects Curmay, «Bceobiee ynpaBieHHe KaueCTBOMY,
«bepexiBoe IPON3BOACTBOY.
Texnonorun ynayumenus 6usHec-mporeccos: cucrema SC, TPM, SMED
TexHonoruu yiydieHus ousHec-mporeccos: cucrema SC, TPM, SMED, Busyanu3aius, KapTHpOBaHHE
MIOTOKA CO3JaHus LIECHHOCTH, BBITATUBAIOIIEE TOTOYHOE MPOU3BOACTBO, JIT, 1oM KauecTBa.
[Tokazaremnu 1 yrpaBJieHUs! IPOIECCOM
[Tokazarenu nns ynpasieHus npoueccoM. M3mepenue nokasareneid. Mozenb COBEpIIEHCTBOBAHUS
nokazaresei. [[puHIUIIBI MPOIIECCHOTO MOAX0Aa K YIPABJICHHUIO.
Konnenmun BHEApEHNS MIPOIIECCHOTO MOIX0/1a
Konnenmuu BHeapeHus mporeccHoro moaxona. Konmnenmus «CoBepIICHCTBOBAHUE TIPOLIECCOBY.
Omnmcanue pabOTHI CHCTEMBI, TOCTPOCHHOW Ha OCHOBE KOHIENINH «COBEPIICHCTBOBAHUE TIPOIIECCOBY.
Konnemmus «®opmanmszanus npomeccoBy. Onrcanne paboThl CHCTEMBI, TOCTPOCHHON Ha OCHOBE
KoHIemnwu «DopMann3ans mporeccoB.
3 |Pa3paboTka cuCTEMBI MPOIECCOB OpraHU3AINT
IIpoekT BHEAPEHHUSI MPOIECCHOTO Mmoaxo0aa. OnucaHue MPOeKTa U 00IIee MICAHUE ITATIOB IPOCKTA.
IIpunstue pemenuii. IIoaroToBka K BHEAPEHUIO IIPOEKTA
Pa3paboTka mporeccHON apXUTEeKTyphl OpTaHU3aAIIH
PazpaboTka mporieccHO# apXuTeKTypbl opranuzanuu. OnpeeneHne CUCTEMbI IPOIECCOB OPTraHU3aAIUH.
Hemn pa3paboTKu CHCTEMBI TPOIIECCOB OPTraHU3aINH.
MeTtoauka MOCTPOCHHS CHCTEMBI TIPOIIECCOB
Meronurka noctpoenust cucteMsl npoueccoB. CTpykTypHblit noaxon. Ilpoaykroseiit moaxox. [oaxon
CBM IBM. Iloaxon Ha OCHOBE aHaJIM3a MOJIEIN LIEHOYEK CO3MaHus LIeHHOCTH. CMelIaHHbIe OIXO0/IbI.
OmnrcaHue U periiaMeHTAIHs TPOIECCOB
Onucanue u perjaaMeHTanus npoieccoB. OCHOBHBIE DJIEMEHTHI TIPOIecca, TPEOYIOIIHe periaMeHTaIiH.
ba3zoBble IpUHIMTIBL perJaMeHTaliy MPOIECCOB. PermaMenTaius nporeccoB Ha pa3InIHbIX YPOBHIX
yIpaBleHusl.
ABTOMAaTH3aIUs IPOIIECCHOTO yrpasieHus. O030p MPOrpaMMHBIX POAYKTOB JJIsl yIIPABICHUS
mporeccamu
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
[IpakTueckue 3aHsaTHS
No
i TemaTnka MpakKTUYECKUX 3aHATUNI/KPATKOE COJIEPIKAHHE
1 OCHOBEI TEOPHH IMTPOLUECCCHOTO YITPABJICHHUA
CrpykrypHas cxeMa mpornecca. [loctpoeHne nmporeccHoro JasamadTa.
Cetb Ou3HEC-TIpOTIECCOB Oopranm3auy. OnucaHue mpoiecca o oJHoMy 13 Gopmaros.
2 |TexHOJOrMM M KOHUEMNIMHU YITY4IIEHUsS OM3HEC-TIPOLIECCOB
M3mepenne pe3yabTaTHBHOCTH TPOIlecca ¢ TOUKU 3pEHUS KauecTBa
Bri6op nokazarerneit aiist mporecca «YpapieHHe GUHAHCAMEY» TOPTOBO-TIPOU3BOICTBEHHON KOMITAHUH
Wnentudukaiys mporeccoB, OpUCHTUPOBAHHBIX HA MOTPEOUTEIS
3 |Pa3paboTka cucTeMbI POIECCOB OpraHU3AIMN

Bnok-cxema npouecca. Me)K(i)yHKIII/IOHaHLHaSI OJI0K-cXeMa. MHOI‘OYpOBHeBaSI OJI0K-cXeMma.




/ TemaTuka MpaKTUYECKUX 3aHATUI/KpAaTKOE COlepKaHHe
n/n

Pa3paboTka cucTeMsl cTpaTerniecKrX LeNel U MmoKa3aTese: IpuBs3Ka K OM3Hec-TIporeccaM
IIpuMep NpakTUYECKOro OMUCAHUS MPoLEcca.
MeTono10TUs yCKOPEHHOTO ONUCAaHUs OU3HEC-IIPOLIECCOB

MeTo/10510THS TTOTHOTO OMUCaHHs OU3HEC-TIPOLIECCOB
JlokyMeHTHpOBaHIE MOAENEH MPOIECCOB. THIMOBBIE OMIMOKY BHIITOTHEHHS padOT MO 3Tary

ABTOMaTH3aIMs MPOIECCHOTO yrpaBiaeHus. O030p MPOrpaMMHBIX MPOIYKTOB IJIS YIIPABICHUS
MPOLIECCAMH.

4.3. CamocrosTenbHas padoTa 00y4JaroIuXCs.

By camocrosTenbHOM paboThI

1 |Pabota c yueOHoOI1 TuTepaTypoit

2 | [loaroroBka K MpOMEKYTOYHOU aTTECTALIUU.

5. IlepeueHp wu3maHMM, KOTOpPBIE PEKOMEHAYETCS MCIIONb30BATh IIPHU
OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).

11\/?1 bubnuorpaduueckoe onucanue Mecro nocryna

1 | Yexmapes, A. B. Ynpasnenue uudpoBbIMHu IPOSKTaMU U URL:
TpoleccaMy : yueGHoe ocobue s aKafeMUUecKoro https://urait.ru/bcode/535238
OakanaBpuata / A. B. UekmapeB. — 2-e u3l., mepepad. u (nata obpatmerms:
non. — Mocksa : U3narensctBo FOpaiit, 2024. — 424 ¢. — 30'01'2025)'u_ Texer:
(Boiciee o6pasosarne). — ISBN 978-5-534-18522-5. PJICKTPOHHBIH.

2 Kynpusnos, 0. B. Mogenu u MeToap! JMarHOCTUKN URL:
COCTOSTHUS OM3HEC-CHCTEM : yuebHoe mocobue s Bysos / | https://urait.ru/bcode/540489
1O. B. Kynpusnos, E. A. Kytnyaus. — 2-e u3n., ucop. u (nata obpatmerms:
non. — Mocksa : U3narensctBo FOpaiit, 2024. — 128 ¢. — 30'01'2025)'V_ Texer:
(Boicuree oGpasosanue). — ISBN 978-5-534-08500-6. HICKTPOHHBIHI.

3 KamennoBa, M. C. MonenupoBanue OU3HEC-TTPOIIECCOB : URL:
y4eOHHUK 1 IpakTUKyM 115 By30B / M. C. Kamennosa, B. B. | https://urait.ru/bcode/544948
Kpoxwun, 1. B. Mamikos. — MockBsa : M31atenscTBo (mata oOparreHus:
IOpaiit, 2024. — 534 c¢. — (Beiciiee 06pa3oBaHue). — 30'01'2025)'v_ Texcr :
ISBN 978-5-534-16695-8. SHCKTPOHHBIH.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIb30BAThCS IIPH
OCBOEHUU JUCUUILUIUHBI (MOYJIA).

Hayuano-texanueckas 6unbmuorexka PYT (MUUT): http://library.miit.ru

Oo6pazoBatenbHas miatdopma "FOpaitt" : https://urait.ru



7. IlepedyeHb  JHUIIEH3BMOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MPOrpaMMHOT0 OOECICYeHHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTLTAHBI (MOYJIs).

[Taxet mpunosxxenuit Microsoft Office unu ananor

8. Omnucanue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

Jis  mpoBefeHHs JICKIMOHHBIX 3aHATHH HEOOXOAMMa ayJuTOpHus C
MyJIbTUMEANA anmnapaTtypoil. Jljig npoBeneHHs MPaKTUYECKUX 3aHATUN TpeOyeTcs
ayuTOpus, OCHallleHHass MyJiapTUMeaua ammapaTypoid u IIK ¢ HeoOxonuMmeiM
IPOrpaMMHBIM 00€CIIEYEHUEM U MOJKIIOUEHUEM K CETU UHTEPHET.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aM€EH BO 2 CEMECTpE.

10. OrieHOUYHBIE MaTEPUATBI.

OueHOYHbIE MAaTEpUAIIBI, TPUMEHSIEMBIE TIPU MPOBEICHUH ITPOMEKYTOUYHON

aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

3aBeyromui kadeapoi, mpodeccop,
1.H. Kadeapsl « IKOHOMHUKA,
OpraHu3aIus MPON3BOJICTBA U
MEHEKMEHT

CorJiacoBaHo:

3aenyrommii kadeapoir CYTU POAT
3aBenytomuii kadeapoit 0IIM

[Ipencenarens yueOHO-METOINYECKOM
KOMHUCCHH

O.B. Epumosa

A.B. I'openuxk
O.B. E¢pumona

C.H. KnumoB



