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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[enbto ocBoeHus yueOHOM muctuminHbl « TexHomoruu Agile B pa3pabotke
UT npoayKToB» SBISIETCS TEOPETUUECKAsl M ITPAKTUYECKasl MOATOTOBKA CTYICHTOB
K paboTe MO OpraHu3aluy MPOLECCOB Pa3padOTKU MPOTPaMMHOTO 0OecredeHusl.
3HaHUSA TOJY4YEHHbIE B pE3yJbTaTe OCBOEHUS IUCLUIUIMHBL, [OMOTYT IIpU
YOpaBIE€HUN B3aWMOJCUCTBUEM KOMaHABl pPa3pabOTUYMKOB IS YCHEIIHOTO
3aBepUICHHs] MPOEKTOB MO pa3paboTke MporpaMMHOro oOecmedeHus. Bce 3To
HE0O0XO0IMMO BBIITYCKHHUKY, OCBOMBIIIEMY MTPOrpaMMy OakaliaBpHuata, AJsl pelIeHHs
pa3IMYHBIX 33724 B 00JaCTH pa3paboTKU MPOrPaMMHBIX MPOIYKTOB.

3a/1a4i OCBOCHUSI JUCIIUILINHBI:

* [pUOOpETEHUE CTYJCHTaMM 3HaHUM O THOKUX MOJENAX pa3paboTKu
IPOrpaMMHOTr0 0OecTIeueHus;

* MPUMEHEHHUE METOAOJOTUN OEpeKIIMBOM U IKCTPEMATIbHOW pa3pabOTKU
MIPOTPaMMHOTO 00€CTICUEHUSI.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS N0 JUCUUILUIMHE (MOIYJIIO).

[lepeuenp (GopMUpYyEMBIX pE3yJbTaTOB OCBOEHMsSI 00pa3oBaTEIbHON
porpamMmsbl (KOMIIETEHLIUI) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTUHE (MOIYIIO):

IIK-5 - Crnocoben ymnpaBmsiath npoektamu B obinactu UT Ha ocHOBe
MOJIyYCHHBIX TIJIAHOB MTPOEKTOB B YCIOBUSX, KOT/1a IPOEKT HE BHIXOIUT 32 TIPEIEIIBI
YTBEPKJICHHBIX TAPaMETPOB;

IIK-6 - CmocobeH OCyIIeCTBIATh HEMOCPEACTBEHHOE PYKOBOICTBO
nporeccaMu pa3paboTKu MPOrPaMMHOTO OOECTICUCHUS ;

IIK-7 - CriocobeH Kk OpraHu3aiuu MpoILEeCcCCOB pa3pabOTKH MPOTPAMMHOTO
obecrieyeHus .

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yibTaraM
oOyuJarommiicst Oyier:

3HaTh:
OCHOBHbIE TPUHIIUIIBI Agile

Ymersn:
npuMeHATh NpuHIUIbL Agile k mpoektam B cepe IT

Baagerts:
HaBbIKaMU npMeHeHus Agile

3. O0beM AUCIUTUTMHBI (MOJTYJIS).



3.1. O0uias TpyA0€MKOCTb TUCHUILUIMHBI (MOTYJIS).

OOmast TPyIOEMKOCTh IUCHUILIMHBI (Momynsi) coctaBisier 2 3.e. (72
aKaJIeMUYECKUX yaca(oB).

3.2. O6bem gucHUIUIMHBL (MOAYJsi) B (opMe KOHTAKTHOW paboThl
oOydJarommxcss ¢ MEJarorTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3aini 00pa3oBaTeIbHON MPOTpaMMbl Ha HHBIX YCIOBHUSX,
P MIPOBEJICHUH YUCOHBIX 3aHITHIA:

KonunuectBo
Tun y4eOHbIX 3aHATUN 1acoB
Bcero Ceu.
Ne7
KonTakTHas paboTa mpu poBeIeHUU YUeOHBIX 3aHATUHN (BCETO): 32 32
B ToM uucne:
3aHATHS JEKIIMOHHOTO TUTIA 16 16
3aHATHUSI CEMUHAPCKOTO TUIIA 16 16

3.3. O6peM maucHUIIMHBI (MOAYJs) B (hOpMe CamMOCTOSITENHHOM pPabOTHI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHOH padOThl OOydYarOUIUXCSA C
nearoruaeckuMu paboTHUKAMHU U (WIIH) JIUIIAMU, PUBIIEKAEMBIMU K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TIPU IPOBEIACHUU
IPOMEKYTOUHOM aTrectanuu coctapisier 40 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIBHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHUH, 00bEeM NUCIUIUIUHBI (MOYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yUaroIuUXCs, a TaKke B (hopme
KOHTAaKTHOW PabOThl 00YYaIOIIUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WJIH)
JUIAMH, TIPUBJIEKAEMbIMH K pealiu3aliu 00pa30BaTeIbHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH ITPOBEAEHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 |Agile u Atern. OCHOBHBIC TIOHSITHS M IPUHIIAIIBI THOKOTO YIPABICHHUS MPOSKTAMHU
1.OCHOBHBIC TOHATHS yHpaBJICHUSA IMTPOCKTAMU.
2.HoBu3Ha u MMPpEeEMCTBCHHOCTDb TruOKOro noJaxoJia 1o OTHOMECHUIO K TpaAUIUOHHBIM.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

3.®unocodust n 6a30BBIC TPUHIHITEI THOKOTO yIpaBieHus npoekramu (AgilePM).

4. ITonstue ponu. KirroueBble KOHLEIMH «MEHEPKMEHTa UCKIIIOYeHHH». OrpeeneHue poieil B THOKoM
IPOEKTE.

5. Ananmus orpannyenuii. @akropsl, cnocodcTByronye ycnexy (ISF). OcHoBHBIE KOHIETINN paHHETO
tectupoBanus (TDD). Ynpasnenne koudurypanmeit

AHanu3 orpaHuYEHUN.
®axTopsl, cnocobcTrytomue yernexy (ISF). OcHoBHbIe kKoHIenH parHero tectuposanus (TDD).
Yupasienne KOHQUTYpaIen

Ocob6ennoctu Agile
OcHoBHbIe oTnuust Agile ynpasneHus oT TpaAuMoHHOT0. OOBEKTHI yIpaBieHus. DcKananus (oAbeM)
npoGuem.

Menemxment Agile PM

1.Ku3nennsiid ki npoekra B AgilePM. TpeboBaHuUs 1 NPOYKTHI TPU MHKPEMEHTAIBHOH pa3paboTke
pELICHUH.

2. DTansl:IOAr0TOBKA, OCYIIECTBUMOCTE, OCHOBAHNS, HCCICAOBAHMS, HHXKCHEPHS, Pa3BePThIBAaHHE.

3. Kommynukanus. Kiroueast ponb copepikaTensHo ooraroro oomenus. OCHOBHBIC TeXHHUKU: Agile-
CEeMHHApBI, MOJICIIMPOBAHUE, «JICTYYKH», HTEPaLlHOHHAs pa3padoTKa.

[Ipuopurerusanus u TaiM-00KCUHT
1. ITpuopurerst MoSCoW. Crenuduka taiim-6okcunra B AgilePM. Ponb perpocnekTus.
2. TaiiM-OOKCHHT KaK CPEICTBO 00CCIICUCHHS KOHTPOJISL.

Puckn

TexHUKHN 00LICHNS —KITFOYCBON MEXaHU3M YTIpaBIeHNs. YIIpaBieHue pruckamu B Agile PM

Konyc HeonpeaeneHeHHOCTH
IIpomecce onpenenenus Tpeboanuii. Pomun, oTBecTBeHHBIE 32 onpeaencHue Tpedboannii. «KoHyc
HEOIPeIeICHEHHOCTHY - OIICHKH U m3MepeHus B AgilePM.

KnroueBbie mpobiembl

Agile mianupoBaHue

1. IInanupoBaHue HENPEABUACHHOTO

2. KauecTBO miuaHupoBaHUsL.

3. [InanupoBaHue 3Tana OCyIleCTBUMOCTH Y KPYITHEHHBIH IJ1aH.

4. IlnaHupoBaHue 3Taa OCHOBAaHUI

5. I1nan nmocTaBoK.

6. [TnannpoBanue sTana pa3padOTKH —IUIaHbI TAiM-0OKCOB 1 TUIaH Pa3BEPTHIBAHUS

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

Agile u Atern. OCHOBHBIE TIOHSATHS U IPUHIUITBI THOKOTO YIIPABICHUS IPOSKTaMU
IIpeeMcTBEHHOCTH THOKOTO MOX0/1a YIIPABICHHUS

BbazoBble MpUHINIIBI THOKOTO YIPABICHHS

OnpeneneHue poiicii B THOKOM MPOCKTE

AHanu3 orpaHUYeHUN

Menemxment Agile PM
Dckananus (opeM) IpooIieM.
JKuznennsiit nuki mpoekta B AgilePM.




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpPAaTKOE COEepKaHHE

Oramnsl mpoekTa
KomMyHuKkanus B mpoexre

[Tpuopurernsamnus u TaiM-00KCUHT
TaiiM-00kcuHT B agilepm

Texuuku oOreHus

VYupasienune puckamu B Agile PM
Onpenenenus TpeOoBaHUNA

Agile muianupoBanue
IInanupoBanue HENpPEABUAECHHOTO
IInanupoBanue 3Tana ocymecTBUMOCTH
IInanupoBaHue 3Tana OCHOBAaHUN

[InanupoBanue stana pa3padoTKu

4.3. CamocrosiTenbHas paboTa 00ydarOIuXCS.

n/o

Bun camocTosiTennbHOM paboThI

Pabora ¢ yueOHoi1 nuTeparypoit

VYyactue B OHIAaH-KOH(PEPEHIIUAX U MacTep-Kiaccax

IToaroToBKa K MpOMEXYTOYHOM aTTECTALIMH.

Al W N

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.

5. Ilepeuenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS WCIOIB30BaTh MPHU

OCBOEHUU JUCHUIUIUHBI (MOAYJIA).

No

. bubnnorpaduueckoe onucanue Mecro nocryna
1 IIpakTrueckue 3aHATHS IO YIIPABIECHUIO IIPOEKTAMHU C HTB (99); HTb (yu4.6)
Microsoft Project 2007 FO.M. I'epurreitn; MUNUT. Kad.
"NaHoBanroHHbIE TeXHOJOTHH" OJHOTOMHOE U3/IaHUE
MUUNT , 2008
2 VYmpasienue npoektaMu B 001acTi HH(POPMALOHHBIX HAO (MAO)

texnonoruit [{. ®winurnc; [lep. M. Anekcamun ; Pen. M.

Pomamtosa Ognoromuoe uzganue "JIOPHU" , 2008

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U

WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIL30BATHCS MIPH

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

1 ITouckosas cucrema Aunekc Yandex.ru

2 DnextponHas oubmuoreka MUNT http://library.miit.ru
3 «Agilemanudect» http://agilemanifesto.org/

4 theAgileAlliance https://www.agilealliance.org/



/. IlepeuyeHb JUIEH3UOHHOTO U  CBOOOAHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOr0 OO€CTe4YeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCTIUTUTAHBI (MOIYJIs).

1 OneparnmonHnas cucrema cemeiictBa Microsoft Windows
2 [Taket oducHbix mporpamm Microsoft Office.
3 Microsoft Project

8. Omnmcanne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOoOXOmUMOW IS
OCYIIECTBIIEHHUS 00pa30BaTEIHLHOTO MPOIlecca MO AUCIUTIINHE (MOJIYIIIO).

Kommsrotep npenonasaress
Intel Core i7-9700 / Asus PRIME H310M-R R2.0 / 2x8GB / SSD 250Gb /

DVDRW
KommeroTepsl CTyA€HTOB
Intel Core 19-9900 / B365M Pro4 / 2x16GB / SSD 512Gb /
DKpaH JJI IPOEKTOpa, MapKepHas A0CKa,
ITpoexkTop Optoma W340UST,

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 7 cemecTpe.

10. OneHoYHBIC MaTEpHUAIBI.

OreHOYHBIE MaTepUANIBI, TPUMEHSIEMBIE TIPH TIPOBEICHUN TTPOMEKYTOTHOU
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktrom PYT (MUUT).
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