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B cootBerctBumu ¢ TpeboBanusimu CYOC BO 0OCHOBHOI LI€NbIO M3y4YEHUS
y4eOHOH TMCUUILIMHBI ABJIIETCS (POPMUPOBAHKE Yy O0YUAIOLIUXCS OMPENEIEHHOTO
cOoCTaBa KOMIIETEHIMH, KOTOphle Oa3HpyrOTCs Ha XapaKTepUCTHKaxX Oymyuiei
npodhecCHOHANBHON JesTeNbHOCTH. DYHKIIMOHAIBHO-OPUEHTUPOBAHHAS 1IeJieBast
HaIpaBJIEHHOCTh paboyeil yuyeOHOM MNporpaMMbl HEMOCPEACTBEHHO CBs3aHa C
pe3yibTaTamMu, KOTopble o0ydaromuecst OyAyT CIIOCOOHBI POJEMOHCTPUPOBATH 11O
OKOHYAHUU U3y4YEHUs yUeOHOU AUCIMILIUHBI.

[lenbro ocBOCHUS yueOHOM TUCHMIUIMHBI "' TexHOoJIorndeckas moJroToBKka u

n

LEAN-TexHOJIOTUH MPOU3BOJICTBA M PEMOHTA TOJIBHIKHOTO cOCTaBa " SIBISIETCS
dopMupoBaHue y 0OydalOImIUXCS NPO(ECCHOHANBHBIX  KOMIIETEHIMH U
npuobpeTeHre O0O0y4aroIIUMCS 3HAHUN HEOOXONWMBIX JJIsi TPOECKTHUPOBAHUS
TEXHOJIOTHYECKUX MPOLECCOB H3rOTOBJICHUS W PEMOHTa JeTajleil W y3JI0B
HNOJIBUJKHOTO COCTaBa C IPUMEHEHHEM HMHHOBALMOHHBIX YIIPaBICHUECKUX
TEXHOJIOTMIH, 0OBEAUHEHHBIX 1101 0OIUM MOHITHEM «OEpEXKINBOE MPOU3BOACTBO

(lean production)»; ymeHUI TPUMEHSTH IMOJYyYEHHBIC 3HAHUA JUISI Pa3paOOTKH



TEXHOJIOTHYECKNX TIPOIECCOB, OOOCHOBAHUSI TPABWJIBHOCTH BBIOOpa CPEICTB
TEXHOJIOTUYECKOTO0 OCHAIICHUS M METOJOB TEXHUYECKOI'O0 KOHTPOJIS MPOIYKIIUU.
OOyyaroiuiics OBJIa1€Ba€T OCHOBHBIMH MPUHIIUIIAMH OEPEKIMBOIO MTPOU3BOICTBA
B OpraHu3aliii TPOU3BOJICTBEHBIX MPOLIECCOB MPEANPUITUN O PETPOPUTHHTY
MOJBM)XHOTO COCTaBa KEJIE3HBIX JOPOT, IMO3HAET OCHOBHBIE WHCTPYMEHTHI M
MOHATHS OEPEKIIMBOTO TPOU3BOACTBA. HCTPYMEHTHI O€pEKITMBOTO MTPOU3BOICTBA,
HaIpaBJICHbl Ha BBISIBJICHHE U YCTpaHEHHUE / COKpallleHHe MoTeph (T.€. 3aTpart, He
N00aBJIAIONIMX LIEHHOCTH) B MEPEBO30YHOM IIpOLIECcCe, B IMpoIleccax PEMOHTA U
SKCIUTyaTalli  WHQPACTPYKTYphl, TOJBMKHOTO  COCTaBa, B  IIpolieccax
MaTepHaIbHO-TEXHUYECKOT0 00eCriedeH s U B Ipyrux npoiieccax. B coorBeTcTBUN
C MIPUHITUTIAMU OepeKITUBOTO IPOU3BOJICTBA, BBISIBJICHUIO u
COKpAIIICHUIO/yCTPAaHCHHUIO TOJJIEKAT T.H. «CKPBITBIE MOTEPU», T.€. 3aTpaThl, HE
OTpa)kaemble SIBHO (WJIM OTpakaeMble HE B IMOJHOM 00BEME) B CYIIECTBYIOIIUX
cuctemMax ydeta. I[lodTomMy Hapsgy ¢ TPaaWIMOHHBIMU HWHTETPAIbHBIMH
MOKa3aTeISIMH IIPOU3BOICTBEHHOM TEATEITLHOCTH (TakumH, KaK
MPOU3BOJUTEIILHOCTh TpyAa, KOI(POUIMEHT UCHOJIb30BaHUS 000pYI0BaHUS,
ce0ecTOMMOCTh, KadyecTBO M T.JI.) MpU oOleHKe dddexrta oT OepekIMBBIX
npeoOpa3zoBaHui JTOJKHBI paccMaTpuBaThCS «HOBBIEY MOKa3aTely,
XapaKTepU3yIOIINE COCTOSHUE TIOTOKOB CO3JaHUSl IICHHOCTH M WX YIydYIlICHUE,
TaKHe Kak:

» CyMMapHasi CTOMMOCTb TTOTOKA CO3/IaHUS [IEHHOCTH

» CTOMMOCTH 3a1acoB OTOKA CO3AaHUS IEHHOCTH

* Bpems BrimonHenus 3akasa («dock-to-dock time» - Bpemsi «oT nBepu 10
JIBEpU»)

* Bpems nukiia u Bpemsi 100aBiIeHUs IEHHOCTH

* DKCIUTyaTallMOHHAsi TOTOBHOCTh 000PY10BaHUS

» O6mras >¢pdexTrBHOCTS UcTOAb30BaHus obopynoBanus (OEE — Overall
Equipment Effectiveness)

» KonmnuecTBo BHEAPEHHBIX MPEIOKEHUHN TI0 YITYUIICHUIO U JIp.

BmecTe ¢ ykazaHHBIMU MOKa3aTeIsIMHU JIOJDKHA PacCMaTPHUBATHCS TUHAMUKA
WX U3MCHCHHUSI: TIEJIBIO SIBIIICTCS YBEIMUCHUE CKOPOCTH JIBHXKCHHSI OOBEKTOB Uepe3
MOTOKH CO37IaHUs IIECHHOCTHU, T.€. COKpAIEHNE MPOAOKUTEIBHOCTH IUKJIOB TIPH
OJTHOBPEMEHHOM COKpAIlIEHUH CTOMMOCTHM KakK IOTOKa B IIEJIOM, TaK M €ro
cocraBisitonx. KoHueniust OepeXIMBOro MPOM3BOJACTBA HAmpaBleHa Ha
COKpAIIICHHE M yCTPaHEeHUE MoTeph. [loTepn - 3TO IeHCTBYS, KOTOPHIC YBETHYUBAIOT
3aTpaThl WM BPEMs BBITyCKa MPOIYKIIMH, HO HE JOOABJISIOT IICHHOCTh KOHEUHOM
npoaykiuu. CymiecTByeT CeMb BUIOB MOTEPh, BCTPEUAIONIUXCS MPU BCEX BHIAX
MIPOU3BOICTBEHHON NIEATENLHOCTH Npeanpusitis. CeMb BUIOB MOTEPh BKIIOYAIOT B
ce0s1 cneayronme BUIbl OTEPh:



1) Ilepenpous3BOACTBO - BHJI MOTEPH, CBA3AHHBIA C BBITYCKOM HU3JEIUI B
M30bITOYHOM KOJIMYECTBE;

2) W3numnue 3amackl - BHUJ TOTEPb, CBA3aHHBIM C HaJIMYUEM
CBEpPXHOPMATUBHOTO KOJIMYECTBA W3JCIIHM, HEMOCPEACTBEHHO XPaHAIIMXCS Ha
NPEANPUATAN UM 3a ero npeaenamu. K 3amacam OTHOCUTCS CBIpbE U MaTEPHUAIIBI,
HE3aBEPLICHHOE NPOU3BOJACTBO, 3aIIACHBIE JETANM M TrOTOBbIE M3aenusa. Hamuuue
U3JIMIIHUX 3a11aCOB TOBOPUT O HECTAOMIIBHOCTH NIPOU3BO/ICTBA HA MPEATPUATHH;

3) TpancnoptupoBka - BHJA TOTEPb, CBA3AHHBIA C TMEpPEMEHICHUEM
MaTepUaJIOB, 3allaCHBIX YaCTEW, IeTallell U TOTOBBIX W3JIEIIN;

4) Tlorepu u3-3a nedeKTOB - BUJ MOTEPh, CBA3AHHBIM C BOSHHUKHOBEHUEM
nedeKToB, 3aTpaTaMu Ha UX BbISBICHHUE U ycTpaHeHHe. [leekThl BO3HUKAIOT U3-3a
OILLIMOOK, a TAKXKE BCJIEICTBHE OTKIOHEHUS B paboTe 000py0BaHUS.

5) llotepu mnpu wu3AUIIHEN O0OpaOOTKE BO3HUKAIOT MPHU BBINOIHEHUH
orepaluii ¥ MpoIeccoB, 6€3 KOTOPHIX MOKHO OOOUTHCH;

6) [loTepu npu U3IUILIHUX [EPEMEUICHUSAX - BUJ MOTEPb, BO3HUKAIOIINI B
CBSI3U C ABM)KEHUSMHU NIEPCOHANA, KOTOPBIE HE SIBIISIFOTCSI HEOOXOAUMBIMH.

7) TlpocTou - BHI MOTEPb, CBS3AHHBIA C 3aJepKKAMU M BO3ZHHKAIOIIMHA B
pe3ysibTaTe OXHUAAHWA TOTOBHOCTU OOOpYIOBaHUS, IMEpPCOHANa, TPAHCIIOPTHBIX
3aJIepKEK, CIHIIKOM OBICTPOrO WM CIMIIKOM MEIJIEHHOr0 Temna padoThl
OTJEJIBHBIX MOAPA3IAECICHUMN TPEAPUATHSA.

BrisiBIEeHME BCEX ITHUX BUAOB NOTEPb, MX MOCIEAYIOIIEE YMEHBIICHUE M
YCTpaHEHHE MPUYHUH UX BOZHUKHOBEHUSI COOCTBEHHO U JIEXKAT B OCHOBE TEXHOJOT U
OepeKITMBOTO TIPOU3BOJICTBA.

3ajauu AMCLUIUIAHBL

- oBlajeHue cryaeHtamu (¢usnueckux ocHoB LEAN-TexHomoruu
OCpEeXKIIMBOTO  TPOM3BOJICTBA  IMOJBIKHOTO  coctaBa, LEAN-TexHomoruii
TEXHUYECKOTO TUArHOCTHUPOBAHUSA M MPHUHIMIOB TEXHUYECKOTO OOCITYy>KMBaHUS
MOABHUKHOIO COCTABA.

- U3y4YEHHNE HOPMATHUBHO-TEXHUYECKHX NOKYMEHTOB 1o LEAN-TexHomOrMn
TEXHUYECKOT0 NUArHOCTUPOBAHMSA, HEPA3PYILIAKOLIEr0 KOHTPOJIA U TEXHUYECKOIO
00CITy>KMBaHUS MOJBUKHOT'O COCTaBA.

- npuobperenue HaBbIKOB LEAN-TexHOIOTHY TIPY TPOU3BOICTBE U PEMOHTE
ITOJBHYKHOI'O COCTABA.

OO6miass TPyJOEMKOCTh JIUCHUIUIMHBI (MOJyJisi) cocrtaBiser 2 3.e. (72
aKaJIeMUYECKHUX yaca(oB).



