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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

lenbto ocBoeHUsT y4dyeOHOW JUCHUIUIMHBI «TpyaoBOM WHXXHUHUPUHT B
CTPOUTEIBCTBE» SBISETCA (opMuUpoBaHHE y OOydYAIOMMUXCS KOMICTCHIIMN B
COOTBETCTBUU c TpeOOBaHUSIMU CaMOCTOSITENIEHO YTBEPAKIECHHOTO
oOpa3oBaTensHOTO cTaHmaapTa Bbiciiero odpazoBanus (CYOC) mo HampaBICHHIO
noarotoBKU «38.04.02 MeHeKMEHT.

OCHOBHBIE LIEIIN:

-opMUpOBaHUE Y MaruCTpaHTOB TEOPETHUUECKUX U MPAKTUUECKUX 3HAHUU 110
OCHOBaM COBPEMEHHBIX METOAOB OpraHW3alud Tpyda B NPEAIPUATHAX
CTpOUTEIBHOTO OW3HECa, METOJAaM W3MEpPEHHUs 3arpaT pabodero BpPEMEHH,
HOPMUPOBAHUIO TPYJa pabounx BeAyIUX Mpodeccuit, CeluauCTOB U CIyKallluX,
10 BOIIPOCAaM OpraHU3aly OIJIaThl TPYAa;

- (popMUpOBaHHE HABBIKOB MOJICIMPOBAHUS YIPABICHUYECKOM TMOKOCTH TPH
IUTAHUPOBAHUM TPYJOBBIX PECYPCOB B YCJIOBHUSIX KoJieOaHUsI 00BEMOB pPalOOTHI,
pa3paboTKu palMOHAIBHBIX PEXKUMOB TpyJla M OTAbIXa MPHU MPOCKTUPOBAHUU
MIPOU3BOJICTBEHHBIX TPOLIECCOB B CTPOUTEIBCTBE, WHXUHUPUHIA OIUIAThl H
MOTHUBAIIMHU TPY/JA.

B pe3ynbrarte uzydeHus JaHHOW JUCHUIUIMHBI MAaruCTPaHT JOHKEH OBJIAACTh
COBOKYITHOCTbIO TIPUEMOB W METOJOB TPYJOBOIO HWHXXUHUPHUHTA B IEJSIX
noBbIIEHN 3((PEKTUBHOCTH MPOU3BOJACTBEHHO-PKOHOMHYECKON JI€SITEIHLHOCTH
CTPOUTENIbHBIX OpPTraHU3aLIUMN.

2. Ilnanupyemblie pe3ynbTaThl 00YYEHUS N0 JUCUUIUIMHE (MOIYJIIO).

[lepeuenp (GopmMUpPyEeMBIX pe3yJbTaTOB OCBOCHHS 0O0pa30oBaTEbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IK-71 - CnocolGeH oOpraHuM30BbIBaTh MPOU3BOJACTBEHHYIO JESTEIBHOCTh
CTPOUTENHFHOW OpraHM3alllH: OCYIIECTBISATh IUIAHUPOBAHWE, aHAIN3 U KOHTPOIb
BBITIOJTHEHHSI OCHOBHBIX MTOKa3aTese;

YK-3 - CnocobeH opraHu3oBaTb W PYKOBOAUTH pPaOOTOM KOMAaHbI,
BbIpabaTbiBasi KOMaHAHYIO CTPATETHIO JJIsl JOCTHXKEHUS TOCTABICHHOM LIEH.

OOyuenue 1O JUCHUIUIMHE (MOJYJNIO) TMpPEAIoiaraeT, 4Yro IO €ro
pe3yabpTaTam o0yyatrouuiicst Oyner:

Baagerts:

HaBblkamMu HCIONB30BaHUSA COBPEMEHHBIX METOAOB OpraHu3aluu TpyAa,
OepeXIMBOTO MPOU3BOJCTBA B LENAX (popMupoBaHus 3(PPEKTUBHOW KOMaHIbI U
pazpabotkun metpuiibl RACI. HaBbikamu mnnmaHupoBaHHS, aHAIW3a W KOHTPOJIS



BBITIOJIHEHMSI IIOKa3aTejieli B CHCTEME opraHu3anu, HOPMHPOBAHUA MW OILJIAThI
Tpyda B CTPOUTCIIbHBIX OpraHU3allusiaXx.

3HaThb.:

CoBpeMEeHHbBIE METOJIbl OpPraHU3aIlii BBICOKOTIPOU3BOIUTEILHOTO TPYIa, €ro
HOPMHPOBAHUA, MJIAaHUPOBAHMS, ydeTa U MoTuBanuu. TpyaoBoe
3aKOHOJATAaTeNhCTBO P®, coBpeMeHHBIE METOABI IJIAHUPOBAHWS, aHaIW3a u
KOHTPOJISI BBIMIOJTHEHUSI TIOKa3aTeJeii B CUCTEME OpraHu3alliid, HOPMUPOBAHUS U
OIUIATHI TPY/Ia B CTPOUTEIILHBIX OpPTaHU3aITHS.

Ymern:

[IpoBoauTh uccienoBaHusl paboYero BpeMEHH, TEXHOJIOTMUYECKUX MPOLIECCOB,
HOPMHUPOBATh TPYJIOBBIE MPOIECCHI, OMNPEAENATh MOTPEOHOCTh B YHCIEHHOCTU
pabOTHUKOB Pa3IUYHbIX MPOPECCUi, MPOBOAUTH OLICHKY 3()(PEKTUBHOCTU CHUCTEMBI
OIUIaThl M MOTHBAlMU TpyJa B CTPOMUTENBbHBIX OpraHu3aunusx.lcrnonbp3oBaTh
COBPEMEHHBIE METO/bl OPraHW3alldd BBICOKONPOU3BOJIUTEIBLHOIO TPynAa, €ro
HOPMHPOBAHUS, JIAHUPOBAHMS, YUETa U MOTHUBALIMH.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUIUIMHBI (MOIyJis) cocTtaBiser 4 3.e. (144
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (OpME KOHTAaKTHOW pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMHU K peaju3alii 00pa30BaTEIbHONW MPOrpaMMbl HA MHBIX YCIIOBUSX,
IIPU MPOBEJCHUHN YUEOHBIX 3aHATHI:

Konunuectso
. 4acoB
Tun yuyeOHBIX 3aHATUN C
EM.
Bceero
Nel
KonraktHas paboTa rpy NpoBeI€HUHN YU€OHBIX 3aHATHI (BCETro): 16 16

B ToMm uucie:

3aHgaTus JICKITMOHHOI'O THUIIAa

3aHATHuA CCMHUHApPCKOIro TuIiia

3.3. O0beM AuCHUIUIMHBI (MOIYJisA) B (OpMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl OOy4aromuxcsi ¢
MeJarornaecKuMy paboTHUKAMH U (WJIH) JUIAMU, TIPUBJICKAEMBIMHU K peaTn3aluu



o0pa3oBaTeNbHOM  TPOrpaMMbl HAa  HHBIX  YCJIOBMSIX, TMPU  IPOBEICHUU
MIPOMEKYTOUHOM aTTecTalluu cocTaBiisgeT 128 akageMuyeckux yaca (0B).

3.4. ITpu oOy4eHnH MO UHIUBUIYAIBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH
YCKOPEHHOM OOydYeHHUH, 00bEM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH
MOJIHOCTBIO B (hOpME CaMOCTOATEIBHOU paboThl 00yJaromuxcs, a Takke B Gopme
KOHTAKTHOM paboThl OOyYarOlUXCA C MEJArorMYeCKUMU paOOTHUKAMU M (WJIH)
JULAMH, TPUBICKAEMBIMU K pEATM3alMU 00pa30oBaTEIbHOW MPOrpaMMbl Ha HMHBIX
YCIIOBUSIX, TP MPOBEJCHUU IPOMEKYTOUHOM aTTeCTAIINH.

4. ConeprkaHue JUCIUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOT'O THUIIA.

/ Temaruka JISKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpIKaHUE
n/m

1 |MmKuHUpUHT TpyJa Kak OCHOBA IIPOU3BOJICTBEHHOM 3(h(pekTHBHOCTH.

1.1. Mcropuueckre aceKThl OpraHU3aIiy TPY/a: IBOJIONNS HAYYHOU MBICIH.

1.2. MeTomoiorHuecKiue OCHOBBI opranusaiuu Tpyaa. Kmaccudukaiiys nmpou3BoACTBEHHBIX MPOIECCOB.
MeTtoauka aHaIM3a METOIOB U MPUEMOB Tpyna. [IpoexTupoBaHue palliOHAIbHBIX METOJOB U TPHUEMOB
BBIMOJIHEHHS PA0OTHI (OMIepaIliH).

1.3. OcHOBHBIC BHIIBI Pa3ICICHUS U KOOIIEPAIIUH TPyAa Ha PEANPUATHH. B3anMOCBsI3b MKy pa3/ieIcHuEM
1 koonepanueit Tpyna. CoBeplieHCTBOBaHUE (POPM pa3lielIeHIs U KOOTICPAIH TPYIa Ha MPEIIPUITHIX
CTPOHTENBEHOTO OHM3HECa.

1.4. CoBpeMeHHEBIE ITOIXOBI K oprann3anuu Tpyaa: Lean Production, cuctema 5C, 20 xirroueif, 6 curm,
Kaiinzen, Kan6aH, kapTHpOBaHHE MPOLIECCOB H JP.

2 Ycnopus Tpyda u pa6OTOCHOCO6HOCTB YCJIOBCKaA. OpFaHI/BaHI/IH u O6CJIy>KI/IBaHI/Ie pa60LII/IX

MecT. Pabouee BpEeMA U METOJBI €0 U3YUYCHU.

2.1. Toustue «padbouee mecto». Kiaccupukaius u xapakTeprucTUKa pabounx MeCT. IproHOMHKa padbodero
Mecta. O0cmyxuBaHue pabounx MecT. Bunbl 00cmyxuBanus U GyHKIIUN 00CITY>KUBAIOIIETO MTEPCOHAA.
TumoBbIe IPOEKTHI M KAPThl OPraHU3AIMH TPYy/Ia Ha pabovYHNX MecTax.

2.2. CaHUTapHO-THTMEHUYIECKUE YCIOBUSI TPY/Ia U UX ONTHMHU3AIHS. DCTETUUECKHE JIEMEHThI YCIOBHM
tpyna. [lcuxopu3nonorudeckue SIEMEHTHI YCIOBHUi Tpyaa. PeKUMBI Tpy/aa U OT/IbIXA.

2.3. Knaccudukanust 3atpat pabo4ero BpeMeHH UCIIOIHUTENIsI, OCHOBHBIC TPYIIILI U KATErOpuu. MeTo Ibl
W3yUYeHIsI UCTI0Ib30BaHus pabodero Bpemenu. @oTorpadus pabouero BpeMeHH, €€ CYIIHOCTb, BUIIBI U IIETb
MpOBEICHU. XpOHOMETPaXX, METOINKA IPOBEICHHUS U 00pabOTKH pe3yapTaToB. Jpyrue BUab HAOIIOJCHUH.
MamuHHOe 3peHune B cepe MpoBeIeHHs UCCIIeJOBaHNM 10 N3y4YeHHUIo pabodero BpeMeHH. Vcnonb3oBanue
Pe3yabTaTOB HAOIIOACHUH TSI HOPMHUPOBAHUS TPY/A.

3 |Metoauueckue OCHOBBI HOpPMUPOBAHUS TPYIa

3.1. CucreMa HOPM TpyJia U UX KJIacCUPHUKAIHSL.

3.2. MeTozabl 000CHOBaHHUS HOPM TpY/Ia.

3.3. HopmupoBaHnue paboT B CTPOUTEIHHOM IIPON3BO/ICTBE.
3.4. HopmupoBaHue Tpyaa pyKOBOJUTEIEH U CIIEIATHCTOB.

4 |MHXUHUPHHT OIUIaThl U MOTHBALIUU TPYJA.

4.1. OcHOBHBIE TOCYIAPCTBEHHBIE TAPAHTHUH 110 OIIATE TPYyia pAOOTHHUKOB.

4.2. CymHOCTh ¥ OCHOBHBIE (PYHKITUH 3apaboTHOM 1maTel. DOPMBI M CHCTEMBI OIUTATHI TPYJA.
4.3. CtpyKTypa cpeHeMeCTIHON 3apaboTHOM TIATHI.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

/11
4.4. Tapu¢Has cucTeMa OIUTaTHl TPYAa U €€ SJICMEHTHI.
45. HOHHTI/IC, CYIIHOCTB, BUJbI U MCTOJbI MOTHUBAIIU.
4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.
HpaKTI/I‘IeCKI/IC 3aHATUA
No .
/ Temaruka npakTUYECKUX 3aHITHI/KPATKOE COJEpKaHUE
n/m
1 |MmKuHupuHT TpyJa Kak OCHOBA MPOU3BOICTBEHHOM 3(hPekTHBHOCTH
HpoeKTI/IpOBaHHe TPYAOBBIX NPOLCCCOB MPH 3aJaHHBIX TapaMeTpax
2 |YcnoBus Tpyna u paboToCIOCOOHOCTH uenoBeka. Opranusanus 1 00CTy)KHUBaHHE paboIrX
MecT. Pabouee Bpemst 1 METOJIbI €0 U3yICHHUS.
[IpoexTipoBaHue parOHATBFHBIX PEKUMOB padOIETO BPeMEHH.
Ananus u 00paboTKa pe3yabTaToB MpoBeAeHU GoTorpadun padbouero BpeMeHN
3 |Meroanydeckne OCHOBBI HOPMHPOBAHUS TPy/a.
Pacuer 1 000cHOBaHHE HOPM 3aTpaTt TpyZa: HOPMbI BPEMEHHU U HOPMBI BEIPAOOTKH.
PacueT HOpMAaTUBHOM YUCIEHHOCTH IIEPCOHAA CTPOUTENBHON OpraHU3aLuU
4 |HXXUHUPUHT OIUIATHl U MOTUBALIMH TPY/IA.
[ImaHupoBaHMEe CpeqHEMECIHON 3apadOTHON TIATH U (POH/IA OTUIATHI TPYJa PaOOTHUKOB CTPOUTEIHHBIX
opraHu3anuii
4.3. CamocrosiTenbHas paboTa 00y4YarOIHUXCS.
Ne .
Bun camocrositensHOM paboTh
n/m
1 |CamocrosiTensHOE U3ydeHUE OTACIBHBIX TEM YU€OHOM TUTepaTyphl
2 |Pabora co cripaBOYHOI U CHieMaIbHON JTUTEPATypO
3 |Pabora c 6a3aMu JaHHBIX U HH(GOPMAITMOHHO-CIIPABOYHBIMU M TIOMCKOBBIMU CUCTEMaMHU
4 | BeimonHeHue KypcoBOi pabOTHI.
5 | IlogroroBka K mpOMEXYTOUHOM aTTECTAIIHH.

4.4. ITpumepHbIN IEpEUEHb TEM KYpPCOBBIX padOT
KypcoBass pabora mno aucuuuimHe «TpynoBod — MHKUHUPUHT

B

CTPOUTCIILCTBE» - 3TO KOMINICKCHAA CaMOCTOATCIbHAA pa60Ta 06yqa}0merocsl.

Temoit kypcoBoit paboThl sBisIeTCs] « THKUHUPHUHT TpyAa U CTATHCTHKA TPYIOBOTO

mpoiecca B CTPOUTEIBHOM OpraHu3aliun.

3ajaHue Ha KypcOByIO paboTty

npeaIoJaaract BbIIOIHCHHUC IIOCTABJICHHBIX 3aJda4d IIO 10 BapuaHTaM 3aﬂaHHﬁ.

BapI/IaHTBI BBIITOJIHEHU A pa60T INPUBCACHBI B MCTOIMYCCKHX YKa3aHUAX

KoJimuecTBe He MeHee 10.

B

5. llepeueHb wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOEHUU JUCHUILIUHBI (MOYJIA).



li\/rgn bubnuorpaduueckoe onucanue Mecto noctymna
1 Hopmuposanue u omnnara Tpyaa B CTpouTenbcTBe: KoHCIIEKT bubnnorexa POAT
nexumii PazyBaes A. JI. PYT (MUUT) , 2020
2 DxoHoMHKa cTpoutenscTBa X. M. ['ym0a, C. B. bensena [u
np.]. FOpaiir , 2022 3BC IOpaiit
3 OxoHomuKka crpoutenseTBa .M. 3arunymmuaa OOO "Hayuno-
uzaarenbekuii nentp MHOPA-M" , 2021 9BC ZNANIUM

6. [IlepedueHbp COBpEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

1. www.garant.ru -UupopmanmoHHo-cripaBoYHasi CUCTEMA

2. www.consultant.ru - MadopmanmoHHO-CIIpaBoO4Has CUCTEMa

3. www.rosstat.ru — Odunuanbasii  caiit  ®denepanbHON  CITyXKOBI
rOCy/1apCTBEHHON CTATHUCTUKH.

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIo
IPOrpaMMHOr0 OOecnedYeHus, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEOOXOMMOTO JUIsl OCBOCHMSI JUCIUIUIMHBI (MOIYIIS).

Microsoft Office 2003 u Bbite

JUIST  TPOBENCHUS JIGKIUM, JAEMOHCTpAllMd TPE3CHTAIllud U  BEACHUS
WHTEPAKTUBHBIX 3aHATHM; [JI1 BBINOJHEHUS TNPAKTUUECKUX 3aJaHui; IS
CaMOCTOATENBbHOM pabOThI CTYJIEHTOB

Bpayzep Internet Explorer 6.0 u Bbiiiie

JUISl BBITIOJTHEHUSI TEKYLIETO0 KOHTPOJISI YCIEBAEMOCTH; ISl CAMOCTOSATEIIbHON
paboThI CTYZICHTOB

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

VY4eOHbIe ayTUTOPUN JIJIsl IPOBEJCHUS 3aHATUN COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJWYECTBY pabouux (IMOCaJOYHBIX) MECT
CTYJICHTOB ¥ KayeCTBY Y4eOHOW (ayJAMTOPHOM) JOCKH, a TaKKe COOTBETCTBYIOT
YCJIOBUSIM TMOXapHOU 0e30omacHOCTH. OCBEMEHHOCTh pab0YMX MECT COOTBETCTBYET
neiicteyronum CHullam.

YueOHble ayauTOpUU [JIsi TIPOBEJACHUS JICKIUW, MPAKTUYECKUX 3aHSATUH,
BBITIOJTHEHUS KYPCOBBIX padOT (IIPOEKTOB), TPYMHIOBBIX W HWHIAWBUIYATbHBIX
KOHCYJIbTALlMM,  TEKYIIEro  KOHTPOJSI M IPOMEKYTOYHOM  aTTeCTalHu
YKOMIUJIEKTOBAHbI CTCIUATM3UPOBAHHON MEOEThI0 U TEXHUYECKUMHU CPEJICTBAMHU



oOyueHusi, CIy>KallUMH ISl IPeACTaBIeHUsT y4eOHol nHopmarmu (IepeHOCHOH
MYJIbTUMEIUUHBIA TPOEKTOP, IEPEHOCHON KOMIIBIOTED).

JUiss  mpoBeleHUsT 3aHATHM  JIGKIIMOHHOTO THUIIA HMEIOTCS  HaOophl
JEMOHCTPALIMOHHOTO 000PY/I0BaHUS M y4€OHO-HATJISHBIX MOCOOUI (Mpe3eHTalHH,
rpaduueckue maTepuanbl, BHAeOMaTepuanbl). s TpoBeaeHUS NPAKTUYECKUX
3aHATHI HCIOJIB3YETCS Pa3gaTOYHbII MaTepuall.

Jlis  opraHu3alMil  CaMOCTOATEIbHOW pPabOTBl HMMEETCs IOMEIICHHE,
OCHAILICHHOE KOMITBIOTEPHOW TEXHUKOW C MOAKIIOYEHHEM K ceTu «UHTepHeT u
oOecrieyeHrueM JIOCTyIa B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pa30BaTENbHYIO CPEIY
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUA K 00OPYIOBAHHUIO NJISi OCYIIECTBIEHUS Y4eOHOIO
polecca ¢ UCIOIb30BAHUEM JUCTAHIMOHHBIX 00Pa30BATENbHBIX TEXHOJIOTHIA:

KOJIOHKHM, HayIIHUKKM WM BCTPOCHHBIM JWMHAMHUK (IJI1 y4yacTus B
aynuokoHpepeHuun), MHUKpodOH  WIM  rapHuTypa (Wi ydactus B
aynnokoH(pepeHun); BeO-KaMmepbl (A7 ydacThs B BUIACOKOH(EpPEHIUH); IS
BeayIero: kommnetoTep ¢ nporeccopoM Intel Core 2 Duo ot 2 I'T'1y (unmu anasor) u
BhIIIE, OT 2 ['0 cBOOOIHOM OTepaTUBHON MAMSTH.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3auet B 1 cemectpe.
Kypcogas pabota B 1 cemecTtpe.

10. OueHouHbIE MaTEpHUAIBI.

OneHouyHbIE MaTepUalibl, TPUMEHAEMBIE NPU NPOBEACHUU IMPOMEKYTOUYHOU

arrecraium, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUUT).
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